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PACIFIC R2R PROGRAMME

14 Pacific Island Countries

13 bilateral projects 

1 regional and programme-
support project (SPC) 

“Whole-of-Island” - crosscutting 
approaches to water, land and 

coastal management with 
linkages across GEF focal areas.
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• National Multi-Focal Area Ridge-
to-Reef Demonstrations in all 
Pacific Island Countries;

• Improved Governance for 
Integrated, Climate Resilient Land, 
Water, Forest and Coastal 
Management

• Regional and National/ Local 
Ridge-to-Reef Indicators, 
Monitoring and Evaluation and 
Knowledge Management

• Regional Programme Coordination

Components



1. NATIONAL DEMOS TO SUPPORT R2R ICM/IWRM 
APPROACHES FOR ISLAND SUSTAINABILITY



2. HUMAN CAPITAL DEVELOPMENT 

Partnership with James Cook 
University to deliver Post Graduate 
Program in Ridge to Reef 
Sustainable Development. 
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STATE OF THE COAST REPORTS 
AND STRATEGIC ACTION 
FRAMEWORKS

• 1. Identifying and characterising national priority areas

• 2. Diagnostic Analyses

• 3. State of the Coast Reports

• 4. Strategic Action Frameworks



Mainstreaming of ridge to reef ICM/IWRM approaches into 
national development planning



3. RESULTS-ORIENTED PROGRAMME DELIVERY

1. Harmonized results 
reporting framework 
and tool

1. Multi-Year Costed Work 
Planning tool



Lessons learned

Pacific R2R Programme



Tonga IW R2R community consultations
Minister of Agriculture Food and Forestry, Hon. Losaline Ma'asi participates in R2R village consultations.



Mainstreaming efforts 
gender-disaggregated 
assessment and social 
impact analysis 





Lessons learned:
Application of the Most Significant Change 
methodology

• Systematic 
collection of stories 
of change

• Review and select 
stories

• Feedback and 
communicate the 
results



Process of application of Most Significant Change technique
in Pacific R2R programme

Most Significant Change story



Best Practice
Pacific R2R Programme



Republic of the Marshall Islands Joint Project Board









https://www.pacific-r2r.org/
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