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FINAL REPORT 
 
1. Background Information 

 
1.1 Project Title: Strengthening Global Capacity to Sustain Transboundary Waters: The International Waters 

Learning Exchange and Resource Network 

1.2 Project Number: GFL / 2328 – 2732 – 4813  
                                 PMS: GF/1020 – 04 – 03 

1.3 Responsible Divisions/Units in UNEP: Division of Early Warning and Assessment (DEWA) 

1.4 Project starting date: November 2004 

1.5. Project completion date: 31st October 2009 

1.6 Reporting Period: December 48 months 

1.7 Reference to UNEP Sub-Programme/GEF Strategic Priority and expected 
accomplishments: International Waters -10: Contaminants 

1.8 Overall objectives of the project: The global objective of IW:LEARN is to strengthen Transboundary 
Waters Management (TWM) by facilitating learning and information sharing among GEF stakeholders. 
 
The immediate objectives are: 

• To facilitate the integration, exchange and accessibility of data and information among GEF IW 
projects, their partners and stakeholders (Component A) 

• To establish and technically support a series of face-to-face and electronically-mediated structured 
learning activities – or learning exchanges – among related projects within the GEF IW portfolio 
(Component B) 

• To test, evaluate and replicate novel approaches and ICT tools to meet IW stakeholder needs 
(Component D) 

UNEP is in charge of component A and contributes to components B and D 

1.9 Total Budget (US$):  

GEF Allocation                            US$1,346,534 (allocation to UNEP) 

Expected MSP/FSP Co-financing US$1,207,400 

Total cost                                    US$2,553,934 

Partners and leveraged resources: Southeast Asia START Regional Centre 1.10 

List the additional resources leveraged (beyond those committed to the project itself at 
time of approval) as a result of the project (financial and in-kind) 
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2. Project Status 
 

2.1 Information on the delivery of the project 
Activities/Outputs (as listed in the 

project document) 
Status 

(complete/
ongoing) 

Results/Outcomes (measured against 
the performance indicators stated in the 

project document) 
Component A: To facilitate the 
integration, exchange and accessibility 
of data and information among GEF IW 
projects, their partners and 
stakeholders 

 Usage of iwlearn.net is indicated by the 
increased consumption of its resources 
available through direct user action resulting 
from the eBulletin (i.e. correlation of hits on 
featured items following the roll out of an 
eBulletin issue), increase feedback through 
surveys, request for support for toolkit users, 
request for features.  
 
Relevant statistics: 
• Approximately 3888 visitors (estimated) 
visited iwlearn.net as a result of the eBulletin 
publication. https://www.google.com/analytics 
• Approximately 1/3 of the active GEF IW 
Portfolio uses the IW:LEARN website toolkit 
http://www.iwlearn.net/websitetoolkit/users/user
scommunity 
• 77.4% GEF IW Projects indicated they 
use iwlearn.net (survey done during WWF in 
March 09). 
• 148 issue tracker submissions related 
to toolkit. http://issuetracker.iwlearn.org 
• 65% increase in direct access visits to 
iwlearn.net, from 8,205 direct visits in July 07-
June 08 to 13,512 visits in July 2008-June 2009 
(Google Analytics). 
• 42% increase in visits from referring 
sites to iwlearn.net, from 6,555 in July 07-June 
08 to 9,305 visits in July 2008-June 2009 
(Google Analytics). 
      71% increase in visits directed from search 
engines to          iwlearn.net, from 44,108 visits 
in July 07-June 08 to 75,590 visits in July 2008-
June 2009 (Google Analytics). 
 
• 89 GEF IW stakeholders referred to 
iwlearn.net (survey carried out during the WWF 
in March, 09). 
•   Approx. 50 domains of GEF IW 
stakeholders ink directly to iwlearn.net (i.e., 
link:www.iwlearn.net in Google) 
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Component B: To establish and 
technically support a series of face-to-
face and electronically-mediated 
structured learning activities – or 
learning exchanges – among related 
projects within the GEF IW portfolio. 

Complete Component B comprises of 4 sub components 
for which UNEP’s responsibility relates to a 
sub-activity of activity B1 (Regional Multi 
Project  Exchanges): structured learning among 
GEF projects and cooperating partners aimed 
at promoting inter-linkages in the Caribbean.  
UNEP/CEP with support of IW:LEARN held a 
cross focal area workshop  in Jamaica, has 
established a moderated virtual forum 
(mediated by email and web interfaces). The 
activity has yielded 11 case studies to date, 
exceeding the expected anticipated number of 
case studies.  
 

Component D: To test, evaluate and 
replicate novel approaches and ICT 
tools to meet IW stakeholder needs. 

Complete Per the MTR, this component was reformulated 
to support the implementation of component A 
in the areas identified as deficient during the 
MTE.  Namely, organisation of ICT workshops 
and content management.  This has resulted in 
a marked improvement in the execution of the 
project and its overall performance. 
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2.2 List lessons learned and best practices 
 Governance: 

Important lessons were gained through experience in the area of institutional 
arrangements/project governance over the course of implementation. In the original design of 
the project’s institutional framework, reporting lines were unclear and the same entity (UNEP-
DEWA) was implementing activities as well as providing oversight. This imposed challenges 
with regard to roles and responsibilities in the execution of the project. For example, the agency 
implementing the UNDP component and hosting the Project Coordination Unit felt that it did not 
get sufficient insight in progress made on the UNEP component. This started to affect the 
relationships between the executing partners. The Mid-Term Evaluation (MTE) also highlighted 
problems within the project governance design e.g. in terms of the structure of the Steering 
Committee. Persons who were actively involved in the technical or financial implementation of 
the project were sitting on the Steering Committee leading to potential conflicts of interest with 
respect to delivery of some components. In response to the MTE, UNEP addressed this 
observation by appointing a Task Manager within the Division of GEF Coordination to provide 
oversight for the UNEP component and to represent UNEP as Implementing Agency at the 
Steering Committee level. At the same time, the Division of Early Warning and Assessment 
agreed to supervise the Project Manager and allow the Staff Member to focus full time on the 
implementation of activities. 

 

Ownership: 
A major factor that affected the implementation and sustainability of this project by in large was 
the institutional ownership of the project. At the design stage, the institutional support was 
expressed in co-financing commitments and a clear linkage to the common goal of the GEF 
project and the UNEP-DEWA programme. However, during implementation, true endorsement 
and understanding of the mutual benefits at the institutional level was not recognized. As a 
result, the project was seen as a single isolated activity with little value and impact instead of a 
catalytic work complementing the larger work programme of UNEP that could have been 
leveraged. This affected the rate at which co-financing was realized and at the project level, 
perception of the lack of commitment of the leading institution (in this case UNEP) had a direct 
effect on the uptake of services. 

Sustainability 
Critical to sustaining the benefits of IW:LEARN to its stakeholders is the prospering “Anchoring” 
of components and services alike.  Besides institutional ownership (see above) , identification of 
functional blocks that warrant mutual benefit for the custodian and stakeholders in a service 
oriented projects like IW:LEARN is critical. IW:LEARN within UNEP/DEWA is a logical fit based 
on the division’s historic role in data and information management. An important lesson learned 
from the implementation of IW:LEARN was the practical linkage with the division’s programme  
(and therefore is interest in sustaining the project) and “anchoring” of components so that 
sustainability of benefits can be fostered.  While UNEP/DEWA (or any division of UNEP )is keen 
to participate in future phases of IW:LEARN, careful analysis of the responsibilities of execution 
in the context of the division’s programme of work, mandate, strategies and so on should be 
undertaken.  In particular, elements of financial sustainability (e.g. cost centers) may be more 
appropriately and efficiently managed though UNEP/Corporate Services that oversee UNEP’s 
financing in general but also the governance of ICT within the organization.  Elements of 
restructuring, new strategic direction and modalities of implementation should also allow a 
project to adapt to new or changing internal management structures. 
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2.3   How the project has nurtured sustainability 
 State how the project has nurtured sustainability.  Is the project or project methodology 

replicable in other countries or regions?  If yes, are there any concrete examples or 
requests?  
A "fee for service" policy developed as part of the project’s sustainability plan and being 
enforced on the part of the GEF Secretariat, along with strong advocacy of the website toolkit 
on the part of UNDP has increased the demand and value/cost of the benefits and services of 
IW:LEARN. 

In addition, efforts deliver what was demanded rather than what was designed has resulted in 
continued demand for services after the project has ended and an improved potential to sustain 
services though financial mechanisms like the “fee for service”. 
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 3   List of attached documents 
 

3.1. Interactive Online system 

3.1.1 International Waters Information Management System (IWIMS) 
 
Activity A1.1: Design, launch and 
maintain the IW:LEARN Information 
system 

www.iwlearn.net  
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3.1.2. IW:LEARN Online Interactive Project Database 
 

A.1.3 Develop a metadata-base of 
the GEF IW project portfolio and 
stakeholders 

http://www.iwlearn.net/iw-
projects
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3.1.3 IW:LEARN Online IW Calendar of Events  
 

Activity A1.5: Produce and maintain 
an online calendar of IW events as 
part of the IW:LEARN information 
system 

http://www.iwlearn.net/calendar  
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3.1.4 IW:LEARN Online Information Network 
 

Activity A1.7: Integrate the 
IW:LEARN information system to a 
wider environmental information 
network infrastructure 

http://www.ecomundus.net/  
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3.1.5 IW Online Contacts Database 
 

Activity A.1.9: Maintain a metadata-
base of the GEF IW project portfolio 
and stakeholders 

http://www.iwlearn.net/con-
info/contacts/folder_contents
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3.1.6 Online Collaborative Tools 
 
Activity A.1.10: Deploy at least 2 
collaborative tools (such as list 
servers, blog or syndication 
tools) to encourage dialogue 
among GEF project 
practitioners. 

CoP 
http://www.iwlearn.net/community
 

 

 
 ebulletin 

http://www.iwlearn.net/websitetoolkit/e-
bulletin/e-bulletin/subscribers_infos
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3.1.7 IW:LEARN Demand Driven Information Resources 
 

Activity A1.11: Compile and make 
accessible selected data and 
information on key topics identified 
through IWLEARN surveys, 
feedback and projects. 

Experience notes 
http://www.iwlearn.net/publicatio
ns/experience-note/
TDA 
http://www.iwlearn.net/publicatio
ns/TDA
SAP 
http://www.iwlearn.net/publicatio
ns/SAP
Lessons learned 
http://www.iwlearn.net/publicatio
ns/ll
Regional seas 
http://www.iwlearn.net/publicatio
ns/regional-seas-reports
Courses and guidelines 
http://www.iwlearn.net/publicatio
ns/courses
jobs 
http://www.iwlearn.net/jobs
Videos 
http://www.iwlearn.net/videos/
webgis 
http://www.iwlearn.net/webgis
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3.1.8. IW:LEARN News Portal (Syndicated and Authored content) 
 

Activity A1.12: Develop a portal 
for news, and other information 
about GEF IW projects (e.g., 
announcements, events etc) 
within the IWLEARN Information 
System 

news 
http://www.iwlearn.net/news
Newsfeeds 
http://www.iwlearn.net/News/iwlearn
calendar of events 
http://www.iwlearn.net/events
ebulletins 
http://www.iwlearn.net/websitetoolkit/e-
bulletin/e-bulletin/ 
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3.1.9. GEF IW Project Website Archive Tool/Service 
 

Activity A1.13: Develop and operate 
an archive/repository service for 
GEF IW project data and 
information 

website archive 
http://www.iwlearn.net/archive
project documents archive 
http://www.iwlearn.net/iw-
projects
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3.1.10. Internal Issue Tracking System (for managing/tracking user request) 
Activity A2.1: Develop a tracking 
system to manage help request 
from IW projects regarding ICT 
matters 

http://issuetracker.iwlearn.org  
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3.1.11. IW:LEARN Website Toolkit – Online Help 
 

Activity A2.2: Develop and 
maintain a ICT help section within 
the IW:LEARN information system 

http://iwlearn.net/websitetoolkit/help  
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3.1.12. IW:LEARN Website Toolkit – IW Project Instances   
 

Activity A2.3: Develop a 
website toolkit to enable 
any GEF project to 
deploy and manage a 
project website and 
exchange information 
with other projects and 
stakeholders. 

toolkit template 
http://wwf5.iwlearn.org/sites/toolkit_template
Toolkit users 
http://www.iwlearn.net/websitetoolkit/users/userscommunity
Toolkit features 
http://www.iwlearn.net/websitetoolkit/toolkifeatures/features
website guidelines 
http://www.iwlearn.net/website-guidelines 
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3.1.13. IW:LEARN Events Portal (Syndicated and Authored content) 
 

Activity A.2.4: Conduct at least 
2 regional ICT capacity building 
workshops among GEF IW 
projects to enable projects to 
utilize the website toolkit and 
associated utilities 

http://www.iwlearn.net/abt_iwlearn/events  

 
 

28 

http://www.iwlearn.net/abt_iwlearn/events


IW:LEARN Terminal report (2004-2009) 

3.1.14. IW:LEARN Online Survey Tool 
 

Activity A2.5: Conduct periodic 
surveys to assess user needs 
and effectiveness of ICT utilities 

http://iwlearn.net/websitetoolkit/survey  
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3.1.15. IW:LEARN Caribbean Activity Portal 
 

Activity B1.1 Identify and 
support UNEP/CEP ICT 
requirements/needs 

http://cep.unep.org/iwlearncaribbean/about  
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3.2. Publications 
3.2.1. IW:LEARN Monthly E-Bulletin 

GEF IW:LEARN e-bulletin #20, Dec/Jan 2010

 
 

3.2.2. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #19, Oct/Nov 2009  

31 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-20-jan-2010/view
http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-19-oct-nov-2009/view


IW:LEARN Terminal report (2004-2009) 

 
 

3.2.3. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #18, Aug/Sept 2009
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3.2.4. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #17, June/July 2009  
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3.2.5. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #16, April 2009  
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http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-16-april-2009/view
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3.2.6. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #15, Feb/March 2009  

35 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-15-feb-march-2009/view
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3.2.7. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #14, Jan 2009  

36 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-jan2009/view
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3.2.8. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #13, Nov/Dec 2008  

37 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-13-nov-dec-2008/view
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3.2.9. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #12, October 2008  

38 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-12-october-2008/view
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3.2.10. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #11, September 2008  

39 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-11-september-2008/view
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3.2.11. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #10, August 2008

40 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-10-august-2008/view
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3.2.12. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #9, July 2008  

41 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-9-july-2008/view
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3.2.13. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #8, June 2008  
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http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-8-june-2008/view
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3.2.14. IW:LEARN Monthly E-Bulletin 
 
GEF IW:LEARN e-bulletin #7, May 2008  

43 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-7-may-2008/view
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3.2.15. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN E-bulletin #6, April 2008

44 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-6-april-2008/view
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3.2.16. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #5, March 2008  

45 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/gef-iw-learn-e-bulletin-5-march-2008/view
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3.2.17. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #4, February 2008  

46 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/iw-learn-e-bulletin-4-february-2008/view
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3.2.18. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #3, January 2008

47 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/e-bulletin-3-january-2008/view
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3.2.19. IW:LEARN Monthly E-Bulletin 

GEF IW:LEARN e-bulletin #2, November/December 2007  

48 

http://www.iwlearn.net/websitetoolkit/e-bulletin/e-bulletin/e-bulletin-2-november-december-2007/view
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3.2.20. IW:LEARN Monthly E-Bulletin 
GEF IW:LEARN e-bulletin #1, October 2007
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GEF IW Bridges December 2008

GEFIW Bridges June 2008

GEF IW Bridges March 2008

GEF IW Bridges January 2008

GEF IW Bridges July 2007

GEF IW Bridges June 2007

GEF IW Bridges October 2006

GEF IW Bridges August 2006

GEF IW Bridges June 2006
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GEF IW Bridges March 2006

GEF IW Bridges January 2006

GEF IW Bridges June 2005

World Water Forum Waves

Handbook on Governance and Socioeconomics of Large Marine Ecosystems

Communicating for Results: A Communications Planning Guide for International Waters 
Projects

Turning the Tide: Sustaining Earth's Large Marine Ecosystems
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3.3. Training/Workshop Reports and Materials 
 

UNEP/IW:LEARN ICT Workshop Survey Results

St. Petersburg workshop on public participation and information management report

Hanoi Workshop on Payment for Ecosystem Services report

Cape Town Economic Valuation for Large Marine Ecosystems

Summary of key lessons derived from presentations at the Africa Public Participation 
Workshop

Summary of key lessons derived from presentations at the Asia Public Participation 
Workshop

Gender and Water Traveling Exhibit Final Report 

Technical Overview: Red Hat Linux Server Installation & User Guide 

Technical Overview: Building a Dynamic Web Server System. 

Technical Overview: Building a Dynamic Web Site

Technical Overview: Web Server Security

Technical Overview: GIS-based Internet Mapping Servers

Technical Overview: Installing MyODBC for MySQL on Linux

Technical Overview: Installing the MailMan Mailing List Application on a Linux System

Plone Introduction Part I  
 
Plone Introduction Part II  
 
Plone Advanced Part I  
 
Plone Advanced Part II  
Installation Guide for IW:LEARN Toolkit
 
Installing Plone on Vista (UAC feature)
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3.4. Workshop participants’ lists 
 

 
 
UNEP/ IW: LEARN Regional IT Workshop 
 
Participants’ List- Africa 
 

1. Mohammed Bila 
IT & Scientific Officer 
Lake Chad Basin GEF Project 
BP 727, CBLT Siege, 
Rond Point de L'Etoile, 
N'djamena,  
Republic of Chad 
Tel: +235 526925 
Fax: +235 526923 
Email: MohammedB@unops.org
 

 
2. Charles Theuri Thuita 

Ministry of Environment and Natural Resources 
Lake Victoria Environment Management Project 
PO Box 30126-00100 
Nairobi, Kenya 
Email: charles.thuitah@gmail.com
Website: http://www.lvemp.org
 

 
3.   Mohamed Rahim 

  IT and Web Publisher 
  P.O. Box 2891 
  House No. 2, Plot 15 
  Al-Jamhorya Street 
  Khartoum - Sudan  
  Tel: +249 183 784232 
  Fax: +249 183 784248 
  Email: mrahim@nilebasin.org
  Website: http://www.nileteap.org/
 
 

4. Jemal Dagnew 
IT Consultant 
Nile Basin Initiative 
(ENTRO) Eastern Nile Technical Regional Office

 Ethiopia - Addis Ababa 
 Email: JDagnew@nilebasin.org 
 
 

5. Ephrem Getahun 
IT/Database/GIS Specialist 
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Water Resources Planning and Management Project 
Nile Basin Initiative 
P.O.Box 60173 
Addis Ababa, ETHIOPIA  
Tel:  +251-11 646 7011  
Fax:  +251-11 646 7014  
Email:egetahun@nilebasin.org 
Website: http://www.nilebasin.org
 
 

6. Juliet Nakasagga 
Email:jnakasagga@nilebasin.org 

 
 
7. Patrick Rutagwera 

Nile Basin Initiative Secretariat 
Plot 12 Mpigi Road, 
Entebbe 
Tel: 256-41-321-424 
Fax: 256-41-320-971 
Email: prutagwera@nilebasin.org 

 
 

8. Jacton Opiyo 
Information Management Specialist 
Nile Basin Initiative 
Box 192 
Entebbe 
Tel +256 (41)321424/321329 
Fax+256(41)320971 
Email: jopiyo@nilebasin.org
 

 
9. Asande A. Ongoro 

IT Officer 
Nile Basin initiative, 
Efficient Water Use for Agric. Production (EWUAP) Project 
P.O. Box 41534-00100 
Lenana Road, Nairobi, Kenya 
Phone: 254 020 2734772 or 2732016 
FAX:   254 020 2734996 
Email: aongoro@nilebasin.org 
Website: http://www.nilebasin.org/ewuap

 
 
10. Jerry O. Shuma 

IT/Knowledge Management Specialist 
Nile Basin Initiative 
Regional Power Trade Project 
5th Floor Annex, Ministry of Energy and Minerals 
Old Tanesco Building, Samora Avenue   
Dar es Salaam, TANZANIA  
Tel: +255 22 2121131  
Fax: +255 22 2121132 
Mobile: +255 786 200230  
Email: jshuma@nilebasin.org 
Website:http://www.nilebasin.org 
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11. Ihemeje Ugochukwu Chinedu 

National Programme Assistant 
GCLME Project 
Nigeria. 
Tel : 08036754932 
Email: ernest_ihemejeh@yahoo.co.uk
 

 
12. Euidea YUN 

IT Specialist 
UNDP/GEF Yellow Sea Project Management Office 
Korea Ocean Research and Development Research c/o 
1270, Sa2-dong Sangnok-gu, Ansan City, Gyeonggi Province, 426-744, Republic 
of Korea 
Tel: 82 31 400 7830   Fax: 82 31 400 7826 
Email: euidea@yslme.org   
Website: http://www.yslme.org
 
 

13. Roger Lewis Leh 
National Framework for Geospatial Information Management 
(NAFGIM) Environmental Protection Agency 
Environmental Protection Agency 
Address: '91 Avenue, Ministries, Accra 
Post Office Box M326 
Accra, Ghana 
Nationality: Ghanaian 
Tel: +233 (0)21 662465/664697/664698 
Mob: +233 (0)20 8129275 
E-mail: rogerlewisleh@epaghana.org
 
 
 
 

14. Mohamedou OULD BABA SY 
Observatoire du Sahara et du Sahel / Sahara and Sahel Observatory 
Boulevard du Leader Yasser Arafat 
BP 31, CP 1080 
Tunis, Tunisia 
Email: lamine.babasy@oss.org.tn

 
 
15. Nicodemus Odhiambo Marcus  

Development Communication Specialist 
Marine and Coastal Environment Management Project (MACEMP) 
J.M. Mall Fifth Floor 
P.O. Box 72463 
Dar es Salaam, Tanzania 
Tel: 255 22 2123387 
Fax: 255 22 2123347 
Cell: 255 78 4600004 
Email: nicodhiambo@yahoo.co.uk
 

 
16. Prayag Hemansing  

16 Avenue Flamants,  
Quatre Bornes,  
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Mauritius 
Email: prayag@coi.intnet.mu
Website: http://www.coi-info.org/ 
 
 

17. Olena Rudenko 
Projects Coordinator, 
UNDP-GEF Dnipro Basin Environment Programme,  
Program Management Unit 
34-a, Hrushevskoho Str., Apt. 9, 
Kyiv, 01021, Ukraine,  
Tel./fax (380-44) 253-0674, (380-44) 451-8741 
Email: dronova@dnieper-gef.kiev.ua 
Website: http://dnipro.iwlearn.org
 

 
18. Mr. Islam Taha 

IT Specialist 
PERSGA 
P.O. Box 53662 
Jeddah 21583,Saudi Arabia 
Email: islam@persga.org
Website: http://www.persga.org/ 

 
 
Participants’ List- Asia 
 
1. Ms. Yupaporn Simuang-Ngam (Ling) 
Webmaster 
nicefay@yahoo.com 
yupaporn.simuangngam@fao.org 
GEF Livestock Waste Management in East Asia Project (Thailand) 
FAO 39 Phra Atit Road Bangkok 10200 Thailand 
Telephone: 66-(0)2-6974326 
  
2. Ms. Kung 
Section Chief 
jiekangtj@126.com 
GEF Hai Basin Integrated Water Resources Management Project (China 
No.15, Longtan Road, Hedong District, Tianjin/Hathe River Water Conservancy Commission, MWR. 
 
3. Ms. Sun Minzhang  
Project Coordinator 
gef@mwr.gov.cn 
GEF Hai Basin Integrated Water Resources Management Project (China) 
Ministry of Water Resources, 60# Guang-anmen South Street, Xuan Wu District, Beijing, 100054 
 
4. Ms. Aris 
Intern 
GEF Hai Basin Integrated Water Resources Management Project (China) 
 Ministry of Water Resources, 60# Guang-anmen South Street, Xuan Wu District, Beijing, 100054 
 
5. Mr. Li Jianxin 
Leader, Knowledge Management 
lijianxin@tsinghua.org.cn 
Hai Basin Commission (China) 
Binghetingyuan 10-1-5024, Fuming Lu Street, Hedong District, Tiangjing 300162 
  
6. Mr. Li Zhibo 
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Division Chief 
zhibo@nbnet.com.cn 
GEF Ningbo Cixi Wetland Project (China) 
Ningbo Municipal Development and Reform Commission, 
Division of International Cooperation, 
91 North-Jiefang St., Ningbo, China 
Tel: +86-574 87186863 
  
 
7. Mr. Zha Wentao 
Vice Director GEF Project 
cixigef@163.com 
 GEF Ningbo Cixi Wetland Project (China) 
Premier Construction Office of Cixi Ningbo GEF Wetland Project, 
Construction Bureau of Cixi Municipality Zheijiang Province, #458 Sanbei Road, Cixi, China 
Tel: +86 -574 63038582 
Fax: +86-574 63029026 
  
8. Mr. Sen Wang 
Information Manager 
yt_xahwwtp@163.com 
GEF Shandong Second Environment Project (China) 
Xin'an he Wastewater Treatment Plant Project, Phase II Management Office, Yantai City, Shandong 
Province, Tel: +86-0535-6758800 
  
9. Ms. Li Peng 
Project Manager 
Lisa-peng1234@163.com 
GEF Liaoning Medium Cities Infrastructure Project (China) 
No 19 Caita Street Shenhe District, Shenyang, Liaoning Province 
  
10. Mr. Ma Chenghua 
Project Manager 
machenghua@sohu.com 
GEF Liaoning Medium Cities Infrastructure Project (China) 
No 19 Caita Street Shenhe District, Shenyang, Liaoning Province 
  
11. Mr. Diego Lupinacci 
Project Manager 
dlupinacci@sg-guarani.org 
GEF Guarani Aquifer System Project (Uruguay) 
Projecto Sistema Acuifero Guarani, Edificio Mercosur, Luis Piera 1992 of 213, Montevideo, Uruguay, 
Tel: +598-2-410 0337 
 
Participants’ List- LAC 
 
1. Donna Spencer 
IT Assistant 
IWCAM 
Tel: (1 758) 452 2501 
Email: dspencer@cehi.org.lc
Castries 
St.Lucia 
 
2. Marcela Alicia Di Blasi 
Graphic Designer 
Implementation of the Strategic Action Program for the Binational Basin of the Bermejo River 
Tel: (54-11) 4803-7606 
Email: oeasec@oea.com.ar
Buenos Aires 
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Argentina 
 
3. Carlos Alberto Brieva 
Agr. Engineer  
Implementation of the Strategic Action Program for the Binational Basin of the Bermejo River  
Tel: 54 911 41479613 
Email: cbrieva@fibertel.com.ar  
Buenos Aires 
Argentina 
 
4. Sandro de Oliviera Araujo 
UPBR 
Tel: 55.61.210.95221 
Email: Sandro.araujo@ana.gov.br
Mexico DF 
Mexico 
 
5. Diego Lupinacci 
Project manager 
Environmental Protection and Sustainable Integrated Management of the Guarani Aquifer 
Tel: 598-2-410 0337 
Email: dlupinacci@sg-guarani.org 
Montevideo 
Uruguay 
 
6. Federico Scuka   
Technical Coordinator 
Development and Implementation of Mechanisms to Disseminate Lessons Learned and Best 
Practices in Integrated Transboundary Water Resources Management in Latin America and the 
Caribbean (Deltamerica)River Basin 
Email: fscuka@gmail.com 
Buenos Aires 
Argentina 
 
7. Ana Carolina Sikaffy 
Environmental Protection and Maritime Transport Pollution Control of the Gulf of Honduras Phone: 
(504) 665-2343 
Email: proyecto.golfo@gmail.com 
Honduras 
 
8. Donna Hernandez 
Administrative Assistant 
Reducing Pesticide Runoff to the Caribbean Sea 
Tel: 1 876 9229267/8/9 
Email: dhh@cep.unep.org 
Kingston 
Jamaica 
 
9. Emilio Ramirez 
Regional coordinator UNEP/GEF/DDT Proyect 
Regional Programme of Action and Demonstration of Sustainable Alternatives to DDT for Malaria 
Vector Control in Mexico and Central America 
eramirezp@incap.ops-oms.org  
Guatemala 
 
10. Sally Edwards 
GIS Assistant 
Regional Programme of Action and Demonstration of Sustainable Alternatives to DDT for Malaria 
Vector Control in Mexico and Central America 
edwardss@cpc.paho.org
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Barbados 
Participants’ List- Europe 
 
1. Ludovic Bernaudat   
Project Manager 
Removal of Barriers to the Introduction of 
Cleaner Artisanal Gold Mining and Extraction Technologies 
Tel: + 43 1 26026 36481 
Email: L.Bernaudat@unido.org 
Vienna 
Austria 
 
2. Gordana Cvetkoska 
Project Assistant 
Integrated Ecosystem Management in the Prespa Lakes Basin  
Tel: +389 47 455 190 
Email: gordana.cvetkoska@undp.org 
Resen 
FYR of Macedonia 
 
3. Hamid  Ghaffarzadeh 
Project Manager   
Restoring Depleted Fisheries and Consolidation of a  
Permanent Regional Environmental Governance Framework 
Tel: (+ 9821) 22048777   
Email: hamid.ghaffarzadeh@undp.org  
Tehran 
Iran 
 
4. Prof Jacques Ganoulis 
UNESCO Chair and Network INWEB 
Protection and Sustainable Use of the Dinaric Karst Aquifer System 
Tel: +30-2310-99.56.82 
Email: iganouli@civil.auth.gr 
Thessaloniki 
Greece 
 
5. Darko Tadic 
PR Assistant 
Serbia Reduction of Enterprise Nutrient Discharges Project (RENDR) 
Tel: 011 3631654 
Mobile: 0631093054 
Email: wb.pr@minpolj.sr.gov.yu 
Cvijiceva 
Serbia 
 
6. Agim Shimaj   
Project coordinator 
Lake Skadar Shkodra Integrated Ecosystem Management 
Tel: +355 692085090 
Email: a_shimaj@yahoo.com 
Tirana 
 
7. Isaac Gitau 
Information officer 
GTIEA Project - East Africa Tea Trade Association 
Phone: 254-721-257750 
Email: isa.gitau@gtiea.org 
Mombasa 
Kenya 

59 



IW:LEARN Terminal report (2004-2009) 

 
8. Constantina Lalova 
Project Assistant 
Bulgaria Wetland Restoration and Pollution Reduction Project 
Email: wetlands_ppu@moew.government.bg 
Tel:+359887796180 
Sofia 
Bulgaria 
 
9. Olena Dronova 
Project coordinator 
Implementation of the Dnipro Basin Strategic  
Action Program for the reduction of persistent toxics pollution 
Email: gefdronova@undp.org.ua  
Tel: (380-44) 253-0674 
Kyiv 
Ukraine 
 
10. Omer Faruk Mutlu 
Project coordinator 
Anatolia Watershed Rehabilitation Project 
Email: Farukm@kkgm.gov.tr 
Ankara 
Turkey 
 
11. Olumide  Akinsola 
Information officer 
Volta basin project 
Email: OlumideA@unops.org  
Tel: 233248953869 
Accra 
Ghana 
 
12. Adisa Tojaga Kajan 
Information officer 
Bosnia water quality protection project & 
Integrated Ecosystem Management of the Neretva and Trebisjnica River Basin 
Email: atojaga@jadran.ba  
Tel: 387 36 397 881 
Monstar 
Bosnia & Herzegovina 
 
13. Andras Bohm 
Information officer 
Hungary: Reduction of Nutrient Discharges Project 
Email: bohm@mail.kvvm.hu  
Tel: +36 1 2249 232 
Budapest 
Hungary 
 
14. Margaret Watts 
Librarian 
UNEP/MAP
Athens 
Greece 
 
15.Danny Meimaridis 
Computer Operations' Assistant 
UNEP/MAP 
Athens 
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Greece 
 
16. Natasha Vergiris 
Information Assistant 
UNEP/MAP 
Athens 
Greece 
 
Participants’ List- Geonetwork 
 
1. Jemal Dagnew 

IT Officer 
Project: Nile Basin Initiative 
(ENTRO) Eastern Nile Technical Regional Office 
Tel: +251 11 6461130/32 
Mobile: +251 91 1625131 
Fax: 11 6459407 
Email: JDagnew@nilebasin.org 
Website: http://ensap.nilebasin.org
Addis Ababa, Ethiopia 
 
 
2. Mulugeta Tadesse 
GIS/IT Specialist 
Project: Flood Preparedness and Early Warning Project  
Eastern Nile Technical Regional Office (ENTRO) 
Tel: +86-10-63203638 
Email: mtadesse@nilebasin.org 
 
 
3.  Donna Spencer 
Communications, Networking and Information Specialist 
Project: GEF- funded Integrated Watershed and Coastal Areas Management in Caribbean Small 
Island Developing States (GEF-IWCAM) 
Caribbean Environmental Health Institute 
P.O. Box 1111 
The Morne, Castries 
Tel.: (758) - 452 - 2501/1412; Ext. 249 
Fax: (758) - 453-2721 
Email: dspencer@cehi.org.lc
Website: www.iwcam.org
 
  
4. Violeta Zuna 
National Manager  
Project: UNDP GEF Integrated Ecosystem Management in the Prespa Lakes Basin of Albania, FYR 
Macedonia and Greece 
Email:   
Albania, Tirana 
 
5. Eno Dodbiba 
National Expert   
Project: UNDP GEF Integrated Ecosystem Management in the Prespa Lakes Basin of Albania, FYR 
Macedonia and Greece 
Email: enod@lbmail.com or eno.dodbiba@undp.org
Albania, Tirana 
 
 
 
6. Marylyn Janial Radius 

61 

http://ensap.nilebasin.org/
mailto:dspencer@cehi.org.lc
http://www.iwcam.org/
mailto:enod@lbmail.com
mailto:eno.dodbiba@undp.org


IW:LEARN Terminal report (2004-2009) 

Database Manager  
Project: Reef Base Project, World Fish Center 
Email: S.Abdullah@cgiar.org  
Albania, Tirana 
 
 
7. Ednah N. Onkundi 
Project: South West Indian Ocean Fisheries Project 
Kenya Marine and Fisheries Research Institute 
P.O Box 81651-00100 
Email: eonkundi@kmfri.co.ke
Website: www.kmfri.co.ke
Mombassa, Kenya. 
 
 
8. Ali Salad SABRIYE  
Information Manager 
Project: Agulhas & Somali Current Large Marine Ecosystems (ASCLME) Project 
ASCLME House, 18 Somerset Street 6140,  
Tel: +27 (0) 46 636 2984 
Mobile: +27 (0) 82 886 7654 
Fax: +27 (0) 46 622 6621 
Email: ali.sabriye@gmail.com or ali_sabriye@hotmail.com  
Website: www.asclme.org
 
 
9. Vassiliy Sokolov 
IT Assistant 
Project: Caspian Environment Program, CaspEco project / UNOPS, UNDP, UNEP 
Kazhydromet Building, 7th floor 
Orynbor St., Left Bank of the River Ishym 
010000, Astana, Republic of Kazakhstan 
Email: vassiliy_sokolov@caspeco.org
 
 
 
Name of authorized official of UN Entity:  

Title: 

Name of Project Manager: 
Sean Adrian Khan 

Signature: Date: Signature: Date: 
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