UNDP GEF Black Sea Ecosystem Recovery Project

Black Sea Commission Institutional Review

The management review was carried out to consider ways to enhance the sustainability of the
Commission and to improve its effectiveness in meeting its goals under the Convention and the Black
Sea Strategic Action Plan.

Methodology: The review addressed the
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instruments its implementation meeting the expectations of key
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e Commissioners the Black Sea countries to jointly implement
* Secretariat pollution abatement strategies?
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» Other Donor R tati .
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+Benchmarking information from similar commissions systems, especially taking into account the phase
* Baltic Marine Environment Protection Commission (HELCOM) out of UNDP / GEF support 1n 20077
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*Convention for the Protection of the Marine Environment of the North-East Atlantic (OSPAR)

*United Nations Environment Programme Mediterranean Action Plan (Convention for the 1mplementat10n of international conventions and

Protection of the Marine Environment and the Coastal Region of the Mediterranean and its strategic action plans for other water bodies that
Protocols; Barcelona Convention)(UNEP MED ACTION PLAN) should be appl ied to the Black Sea?
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* Presentation & dissemination (internal
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