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Project Summary

The project seeks to formalize the experiences, lessons learned from previous
GEF projects, as well as major non-GEF initiatives, involving coral reefs and
associated ecosystems. The project aims to identify, analyze, and translate

lessons into good practices and information resources, and then disseminate this ' W e
information globally for use in future project design and development. This project

will help the GEF fulfill a major mandate to identify what has worked and what —— [P —
could be improved upon in supporting biodiversity conservation. In combination -

with other GEF projects, this effort will also help the GEF and other major non-
GEF projects achieve improved return on investment for future projects involving
coral reefs and associated ecosystems.

Project Objectives

The specific objectives are:

1. To review completed GEF coral reef related projects and selected major non-
GEF projects and summarize their principal outcomes, successes, failures and
lost opportunities.

2. To carry out a critical analysis of the projects in order to derive lessons learned, 2 -
key factors for success, root causes of failures and identify ways to capture lost Knowledgebase for GEF Lessons Learned
opportunities. http://www.reefbase.org/gefil

3. To develop good practice guidelines, toolkits and information resources for use
by other projects in developing and implementing their activities.

4. To widely disseminate the above findings in print and electronic form, and Partners:
through targeted learning workshops, exchanges, training programs and the
establishment of a coral reefs learning and exchange peer network.

5. To compile a knowledgebase of coral reef related projects which provide easy (E-Q-I‘Q_/I_—N m
access to the above outputs, as well as primary resource material such as
reports, presentations, contacts and images.

In addition, the work will compile an extremely valuable repository of knowledge
and information in one place that can be browsed and searched for specific topics
and/or specific locations. Unlike publications, an online repository can undergo
frequent updating to reflect the current knowledge and take into account recent
experiences and lessons learned.

Project Outputs

1. A comprehensive database containing lessons learned (grouped by key
management themes), Manager's toolkits, metadata, project summary,
commentaries by leading coral reef managers, relevant publications and etc.

2. Establish detailed reguirements, and specifications for Reef Manager's toolkit
and project sites through a synthesis and/implementation workshop.

3. A knowledgebase website for GEF Lessons Learned and best practices in the
coral reef management.

4. An interactive CD-ROM on: knowledgebase for lessons learned and best For further information:
practices in the management of coral reefs for distribution: among network ReefBase Project
partners, containing Reef Manager’s guide and toolkit, GEF Lessons Learned T'(’De WO”CC’)E'SS %e”'er
database and relevant documents. TOéEgT’gnon ’ i o

5. Aweb blog for information exchange and sharing. ' _ reefbase@cggi’é:r.org s
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