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Session 5

- Communicate the project’s results to stakeholders, increase the awareness
of LME issues and engagement in networks;

- Identify tools for communicating science and assessment results into key
messages for policy-makers;

- Define a showcasing strategy and best practices for LME and ICM/MPA
projects to share results among project partners, stakeholders, resource
managers, broader scientific community, government representatives,
private companies, universities, schools and the public;

Encourage global policy discussions informed and impacted by knowledge
and experience of GEF- ecosystem based LME/ICM/MSP/MPA governance
project.




WHAT WE DO
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Aduice ICES advice is based on the best data and science
> Marine data available and is provided to advise on the
> Publications sustainable use of living marine resources and

i protection of the marine environment.

> Training

ICES advises public authorities with competence for marine

> Position papers 2 $
management including:

e Governments of ICES member countries,

* European Commission (EC) in relation to the Marine
Strategy Framework Directive, the Habitats Directive
and the Common Fisheries Policy.

® Helsinki Commission (HELCOM),

Copyright: RBINS-MUMM, Belgium.

* North Atlantic Salmon Commission (NASCO),

* North East Atlantic Fisheries Commission (NEAFC) FOLLOW THE ADVISORY PROCESS

* OSPAR Commission (OSPAR)

ICES Advice is:

LEARN MORE ABOUT ACOM
¢ Independent advice starting from best available

knowledge of biological conditions: Based on
international science, application of research results

and international data bases. EXPLORE OUR EXPERT GROUPS

* Quality assured: Peer reviewed advice.

e Transparent: Process is documented and open to
observation.

* Legitimate, unbiased, and non-political: Considered
legitimate by governments and stakeholders.

* Recognised by all parties to management.

ICES Science, Advisory, and Data and Information programmes
work together to deliver an increasingly integrated

ecosystem based advice constantly striving towards providing 3
scientific advice that includes a greater range of information
on fisheries and the marine ecosystem.

ICES provides advice to support the implementation of
marine policies by competent authorities and organizations,
but ICES has no responsibility for the policy or legislative
decisions made on the basis of ICES advice.




ICES STRATEGIC PLAN
2014-2018
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Building a foundation
of science
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Supporting Activities
ICES will take the lead in advancing the integrated scientific understanding of marine

ecosystems and provide knowledge of human activities affecting, and affected by, marine

ecosystems. ICES will achieve this by:

+ investigating the structure, functioning, dynamics, and interconnectedness of marine
ecosystems, their different biotic components, and the abiotic environment at different

spatial scales;

« providing tools and methods for assessing the relationships between marine ecosystems,

their biological resources, and the provision of services to society, including socio
¢conomic aspects;
+ developing integrated ecosystem assessment methodologies and approaches that allow

the use of both qualitative and quantitative data, and which can be used to address both

Producing the
information and advice
decision-makers need

Scientific information s the foundation of ICES advice and this advice must
meet the needs of decision-makers. ICES will continue to deliver evidence-
based scientific advice on environmental issues and fishery management. ICES
is committed to transition, where appropriate, from single-species fisheries
advice to advice in a mixed fishery, multispecies, and ecosystem context. ICES
will also develop regional integrated advice based on ecosystem assessments
including indicators for assessing ecosystem status, and for the management of
human activities.

Goal 3

Evaluate and advise on options for the sustainable use and protection of marine ecosystems

Supporting Activities

ICES will, based on relevant science, use its advisory process to produce evidence-based,
relevant, responsive, and credible advice across industry sectors and components of
ecosystems to address the needs of Member Countries and partner commissions, ICES will
achieve this by:

« providing recurrent advice on fisheries and environmental issues in various areas of the
North Atlantic and adjacent seas, such as the provision of advice on multi-annual fisheries
management plans, and spatial management needs. Whenever possible, the biological,
(.'""ll'(\"l'llk'l“.ll. and social and economic u)nscqucncc\ (ll‘ alternative H\.lll.lg&‘l“(‘lll
scenarios will be presented;

« responding to the evolving policy context and to non-recurring special requests on
fisheries, aquaculture, and environmental issues, such as the provision of precautionary
and MSY-consistent advice, advice on mixed fisheries taking account of biological
interactions, advice on aquaculture-environmental interactions, and advice on
implementation of environmental directives;

« promoting the use and delivery of integrated advice in an ecosystem-based approach
to fisheries and environmental management, such as integrated ecosystem assessments,
providing guidance on how to maintain or improve good environmental status, and advice

on ecosystem health and productivity that considers drivers such as climate change and
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[he ICES Strategic Plan
(2014-2018) recognizes the
changing marine science and
policy landscape. By launching
this plan ICES offers a strong,
competent and open scientific
community that can support
the sustainable management
of the seas*. Implementation
of the Strategic Plan will
confront the challenges of
protecting and restoring the
health and productivity of
the oceans for the benefit

of present and future

The ICES Strategic Plan commits to building a
foundation of science around one key challenge;
integrated ecosystem understanding. ICES will
produce integrated ecosystem assessments in
regional seas as a fundamental link between
ecosystem science and the advice required in
applying the ecosystem approach. This will place a
high demand on the complexity and the amount of
data and knowledge needed to conduct informed
science and make decisions. ICES science and
advice will be underpinned with data services that
deliver increasingly complex data and processes in
an efficient and effective way to the users of these
data. The ICES advisory process will be based on
innovative and relevant science, and will produce
evidence-based advice across industry sectors and

components of ecosystems. This will provide the

Our strategy

Services and ensure an efficient and effective
organization. ICES has also made a number of
strategic choices to further develop its science,
advisory, and data work on the Arctic and on
aquaculture. ICES will also enhance its Training

Programme.

A key principle for ICES in developing scientific
knowledge is addressing information gaps and
needs in a deliberate, well-planned manner to
avoid duplication and add value to on-going
processes. This is a critical consideration given
the present financial and personnel constraints
of Member Countries. The important and unique
features of ICES are its capability to cover the
entire scientific spectrum from monitoring and

data provision to research and advice, and its




of Western European Shelf Seas)

Atlantic Regional Sea)

ICES Integrated Ecosystem Assessments

WGIBAR (Working Group on the Integrated Assessments of the
Barents Sea)

WGINOR (Working Group on the Integrated Assessments of the
Norwegian Sea)

WGIAB (ICES/HELCOM Working Group on Integrated Assessments of
the Baltic Sea)

WGINOSE (Working Group on Integrated Assessments of the North
Sea)

WGEAWESS(Working Group on Ecosystem Assessment

WGNARS (Working Group on the Northwest

service provider




Integrated monitoring and surveys
Integrate new science into advice
Integrate across disciplines
Integrate across sectors
Implications:

Leave comfort zones
Work across new disciplines through teams
Work in a complex changing system

- science support and governance

Disseminate = reach decision makers

IEA — how to guidance




I CE S International Council for ICES Communications Plan

the Exploration of the Sea
December 2013

CIEM

ICES Communications Plan 2014-2018
Science for Sustainable Seas

1. Introduction

This communications plan expresses the goals and methods of ICES outreach activities.
The plan prioritizes communications goals for the whole organization.

2. Objectives — What do we want to achieve?
These objectives define what ICES wants to achieve with its communications activities.

* Raise awareness of ICES as a scientific organization providing sound science and
science based advice on the sustainable management of marine ecosystems

e Make ICES work, products, and outcomes visible to policy-makers, stakeholders,
and new and existing clients and co-operation partners

e Promote ICES as a credible collaboration partner
e Highlight the transparent nature of ICES work processes
e Recruit new scientists to the ICES network

e Share information about the status of the marine ecosystems with the general
audience interested in these issues

3. Target Audiences — Who are we talking to?

The purpose of the communications strategy is to define the audiences we wish to
target with our communications, not to list all possible users of ICES communications.
Specific target audiences will be defined for each communications product as the
products are developed.

External Audiences:

* Potential and existing clients
* Potential and existing collaboration partners
e Policy-makers
Stakeholders and industry representatives
* Members of the media
e Scientists who are not yet engaged in ICES activities
: e Students
e Informed public with interest in marine science and sustainable ecosystems




Science communication best practices

1) Communicate strategically (what, to whom)
2) Define your key message

3) Define your target audience

4) Find the “correct” communication channel
5) Follow up (measure the influence)




MareFrame
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Co-creating Ecosystem-based Fisheries Management Solutions

[

MareFrame is a EC-funded RTD project which seeks to remove the barriers preventing more widespread use of the ecosystem-hased approach to fisheries management: This entails development
of new: tools and technologies, development and extension. of ecosystem models and assessment methods, and development of a decision support framework that can highlight alternatives and
consequences.. Most importantly the removal of barriers depends not only on collaboration with stakeholders:in general, but on close integration and co-creation with stakeholders:in a
development phases; to ensure that ownership fies with them and to increase the chance of acceptance and uptake of the project outcomes.

The vision of MareFrame is to significantly increase the use of ecosystem-based approach to fisheries management (EAFM) when providing advice relating to European fish stocks.
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3 IMARCOM+

The European Marine and Maritime Science and Technology Forum
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WKMCMSP REPORT 2011

Report of the
Joint HELCOM/VASAB, OSPAR and ICES
Workshop on Multi-Disciplinary Case Studies

of Maritime Spatial Planning
(WKMCMSP)
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ICES Seminar at WMU

WMU is developing a collaborative partnership with
the International Council for the Exploration of the
Sea (ICES), which is headquartered in
Copenhagen. As an initial step in the collaboration,
two ICES scientists led a half-day seminar at WMU
on 16 January for a group of students,
researchers, and faculty.

ICES' Head of Science Programme, Dr. Adi
Kellermann, and Projects Coordinator, Dr.
Wojciech Wawrzynski, presented a range of
topics under the heading of The European
Research Landscape: Structure, Funding,
Policies and Communication, and engaged an

_HSR WMU Updates Contact Us Weather Staff only

ME Go

SITY

Development People

Apply

Dr. Adi Kellermann, Head of Science Programme at ICES, and Dr.
Wojciech Wawrzynski, Projects Coordinator at ICES, with WMU

Professor, Dr. Larry Hildebrand

active discussion with the participants. Presentation points included:

e Marine Research in Europe - Grand Challenges and Emerging Topics

e Institutional Landscape in Marine Science in Europe

e Ocean Management Policies in Europe

« Research and Innovation Policies in Europe: The Process of Interdisciplinary Scientific Cooperation

and Enhancement

« Financing of the Marine Pillar of the European Research Area

e |ICES Past and Present: From Science to Advice

Media

Research Library

—» Printer-friendly version

Recent News

ICES Seminar at WMU

WMU is developing a
collaborative partnership with the
International Council for the Exploration of the
Sea (ICES), which is headquartered in
Copenhagen.

Keywords: ICES, Research
MoU with Philippine Coast Guard
@ A Memorandum of Understanding

(MoU) on Academic Cooperation
was completed between the

Philippine Coast Guard and WMU on 1

January 2014.

Keywords: MoU, Philippines

WMU President Visits Jordan
Over the December holidays,
President Kjerfve traveled to
Jordan and met with the Jordan
Maritime Authority (JMA) in Agaba, where
Acting Director General Salah Ali Abu Afifeh
(M.Sc.
Keywords: Jordan




STAGES

CONNECTING SCIENCE TO POUCY FOR HEALTHY SEAS
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A European Commission report
highlights EU Member States
failure to follow MSFD.

A new European Commission report on The first
phase ofimplementation of the Marine Strategy
Framework Directive’ published on 20th

February paints...

read more

, Welcome to STAGES
Project Calendar
SLHEIRVGTUE T From Knowledge Generation
07.10.2014 - 09.10.2014 to Knowledge Application - How can we bridge
EurOCEAN 2014 Conference the gap and ensure efficient management and uptake of

research knowledge to support MSFD Implementation?

DATE: 19th June 2014

VENUE: Royal Flemish Academy of Belgi for Sci and the Arts (KVAB)
Academy Palace - Her t 1-1000 Brussels, Belgium

TIME: 09.30 - 16.30 (registration from 09.00)

The presentations for this event are now available. Please click here to view
each of the presentations from the STAGES final event.

STAGES is a coordination and Support Action, which has received funding from the
European Union under the Seventh Framework Programme of Cooperation (FP7;
Food, Agriculture and Fisheires). The project consortium is made up of 8 partners
from 7 countries and is coordinated by the Centro Tecneologico del Mar (CETMAR)
based in Spain. The partnership combines European /International organisations
which represent a broad constituency of Marine Strategy Framework Directive
(MSFD) stakeholders, and national organisations with responsibility to support
research and provide advice on MSFD at Member State level.

The MSFD is designed to deliver “Good Environmental Status™ (GES) in EU marine
waters by 2020. This Directive requires that Member States (MS) with marine
territories put in place measures to achieve and maintain GES within a defined
timeframe and according to eleven key descriptors of environmental status.
However, there is a significant knowledge deficit which may hinder full
implementation of the MSFD and the achievement of GES in EU waters. The
STAGES project is designed to directly address this knowledge deficit.
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ent Adopts Maritime Spatial Planning Directive

I EU Parlia
The European Parliament endorsed on April 17th a Directive for Maritime
Spatial Planning which should help the EU Member States develop plans to

better coordinate the various activities that take place at sea, ensuring they
are as efficient and sustainable as possible.




BG-11-2014: Monitoring, dissemination and uptake of marine and maritime research

Specific challenge: The EU has been funding a large number of marine and maritime R&I
projects spread across different programmes. Recent efforts have been made to monitor and
facilitate access to mformation on these projects or their results. However, key tangible
outputs are not always known or exploited when they could be of use to marine and maritime
stakeholders, scientists and policy makers.

Scope: Proposals should develop a strategy to monitor and identify and select successful
marine and maritime research projects in terms of outputs and impacts for the 'Blue Growth'
agenda as well as support to the EU Marine Strategy Framework Directive. They should
analyse key promising results, particularly those relevant for creating growth opportunities
and social mnovation. Projects to be taken into account should come from the Seventh
Framework Programme ('Cooperation’, 'People’, 'Capacities’ and 'Ideas' if relevant), ERA-
NETs, CIP, Structural Funds and other relevant EU programmes. They should cover a wide
scope of areas/sectors (environment, biotechnologies. food, transport, energy, ICT, materials,
space, security, infrastructures...) including those that are relevant for maritime applications
and the Blue Growth. Proposals should also consider and bridge with marine-related research
and mnovation activities to be funded under the various parts of Horizon 2020, especially
through the Focus Area 'Blue Growth'.




Dr. Wojciech WawrzynsKi

Deputy Head of Science Programme

Working Group on Resilience and Marine Ecosystem Services

Working Group on Large Marine Ecosystem Programme Best Practices
International Council for the Exploration of the Sea
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