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Who We Are 

• An international NGO started in 2006. Over 60 people 
based in 16 countries 

• Dedicated to reducing the environmental impacts of 
fishing and fish farming 

• Business-to-business based organization 

• Focus on improving the worst fisheries 

• “Fix not avoid” philosophy 

• We work through partnerships with companies 



www.sustainablefish.org Where We Work 



What We Do 

• Advise the seafood industry on how to decrease supply 
chain risk by improving source fisheries / aquaculture  

• Catalyse engagement of the seafood industry in Fisheries 
Improvement and Aquaculture Improvement Projects (FIPs 
& AIPs)  

• Build consensus around improvements in policies, 
conservation measures, and fishing and fish-farming 
practices 

 



Partial SFP Partner List 

www.sustainablefish.org 



Resources: 
Sustainable Fisheries Partnership: www.sustainablefish.org 

 Fisheries Improvement Projects: sustainablefish.org/fisheries-
improvement 

 Case studies (stories) & public reports   FIP tools 

http://www.sustainablefish.org
http://sustainablefish.org/fisheries-improvement
http://sustainablefish.org/fisheries-improvement
http://sustainablefish.org/fisheries-improvement
http://sustainablefish.org/fisheries-improvement


• www.fishsource.com 

• Profiles of major 
commercial fisheries 

• Info from publicly 
available sources 

• Evaluates management 
quality, stock status and 
environment & 
biodiversity 

 

Fisheries Online Database  (FishSource)  

http://www.fishsource.com


• Proprietary SFP 
software – data from 
FishSource – create 
custom dashboard 

• Can provide “real time” 
measurement of 
progress toward 
sustainable 
procurement objectives 

 

SFP Metrics 



Catalysing change 

Sector 
Groups 

Supplier 
Roundtables 

Supplier 
Roundtables 

FIP FIP FIP 

1. Sector Groups: Major buyer 
leadership driving demand 

2. Supplier Roundtables: Buyers, 
suppliers sourcing from fisheries 
sharing similar challenges / 
geographies / species 

3. Fisheries Improvement Projects 
(FIPs): suppliers, producers and 
other stakeholders working on 
improving a specific source fishery 
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How FIPs Work 

1. Public Fishery Assessment 

A MSC pre-assessment 

A Fishsource profile review 

 

2. Formation of a FIP 

Participants come together 

Public statement of intent 

Commitment to support 
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How FIPs Work 

3. Agreement of a Workplan 

Created from a gap analysis of 

priority issues 

4. Implementation 

Work is probably by consultants 

5. Reporting 



• Gulf of Mexico shrimp (3) 

• Gulf of California shrimp (4) 

• Gulf of California blue crab 

• Indonesian snapper 

• Gulf of Mexico reef fish 

• Indonesia tuna 

• Sri Lanka tuna 

• Argentine hake 

• Japanese pollock 

• +10 more 

 

 

Some Current SFP-led FIPs 

Indonesian snapper 



• Indonesia and Philippines blue 
crab 

• Peruvian anchovy 

• Chilean jack mackerel 

• North Atlantic blue whiting 

• North Sea cod 

• Barents Sea cod and haddock 

• Russian pollock 

• +6 more 

 

 

 

FIPs transitioned to industry 

Philippine blue swimming crab fisherman 

Indonesian blue swimming crab 



 A FIP will……. 

• Mobilize the commercial players in the supply chain to improve a 
fishery 

• Be based on an initial assessment of the problems in the fishery 
and address as a priority those issues in greatest need of 
improvement 

• Have a public workplan with measureable indicators and an 
associated budget 

• Have a public commitment by the participants in the FIP to make 
improvements according to the workplan 

• A willingness by participants to make the investments required 
by the workplan and budget 

• Establish a public system for reporting and tracking progress. 
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Some Fishery Improvement Projects in Indonesia 

1. Indonesia Blue Swimming Crab – led by Indonesia Blue 
Swimming Crab Producers Association (APRI) 
 

2. Indonesia Longline Tuna and Large Pelagic (Indian 
Ocean) – led by PT. Intimas Surya 

 
1. Indonesia Snapper – Grouper in Arafura, Aru and 

Timor Sea – led by PT. ILUFA 
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FIPs in Indonesia 

Blue	swimming	crab	 Tuna	(longline)	 Snapper	-	Grouper	
• No	stock	assessment	

• No	control	on	harvest/no	
management	

• The	average	size	of	
landed	blue	swimming	

crabs	is	becoming	smaller		
• Signs	that	blue	swimming	

crab	is	not	producing	

maximum	economic	
benefits	in	some	regions	

in	Indonesia.		
	

• Inaccurate,	incomplete,	

and	inconsistent	catch	
data	reporting	for	the	

industrial	fisheries.	
• Retained	and	bycatch	

data	is	limited	or	not	
available.	

• Illegal,	Unreported	and	

Unregulated	(IUU)	
catches	remain	a	major	

problem	faced	by	the	
tuna	industry.		

• No	set	biological	

reference	points	
• No	management	

objectives	being	used,	
and	no	fishery	

management	plans	have	
yet	been	developed	

• Illegal,	unreported,	and	

unregulated	(IUU)	
fishing	and	the	use	of	

trawls		

	

	



Blue	swimming	crab	 Longline	tuna	 Snapper	-	Grouper	
Processors:	

Indonesia	Blue	Swimming	Crab	Producers	
Association	consists	of	13	

processors/exporters	representing	nearly	
90	percent	of	total	imports	to	the	US	

market	(PT.	Phillips	Seafoods	Indonesia,		
PT.	Windika	Utama,	PT.	Kelola	Mina	Laut,	
PT.	Tonga	Tiur	Putra,	PT.	Bumi	Menara	

Internusa,	Handy	International,	Rex	
Canning,	PT.	Toba	Surimi	Industries,	Blue	

Star	Group,	PT.	Graha	Makmur	
Ciptapratama,	PT.	Sumber	Mina	Bahari,	

PT.	Muria	Bahari	Indonesia,	PT.	Siger	Jaya	
Abadi.	

Buyers:	

Ø NFI	US	Crab	Council	(US	Crab	
Importers)	

Catchers/processors:		

	
PT	Intimas	Surya			

(about	28	longline	vessels	
operating	in	Indian	Ocean)	

	
Buyers:	

• Amacore	

• Cannon	Fish	
• Open	Seas	

• North	Atlantic	
• Seafood	Exchange	

Catchers:	

	
CV.	Jala	Karya	Mandiri	

CV.	Karya	Samudra	
(about	160	bottom	

longline	vessels	
operating	in	Arafura,	
Aru	and	Timor	Sea)	

	
Processors:	

	
PT.	Inti	Lautan	Fajar	

Abadi	(ILUFA)		
	
Buyers:	

	

· North	Atlantic	Inc.	

· HILO	Fish	
	

	
	

	

	

FIP Participants: 



• The private sector/industry can drive some improvements, but it 
is also critical to have governmental support to facilitate policy 
change. 
 

• Most (if not all) industry will need support in running FIPs 
 

• FIPs need a full time local FIP coordinator to make sure the FIP 
workplan is implemented and communicated to local 
policy/decision makers. 
 

• The more stakeholders (companies) involved in the FIP, the bigger 
the impacts 

Lessons learned in Indonesia 



    UNDP - SFP marine commodities project 

• Global Sustainable Supply Chains for Marine Commodities 
GEFSEC(PMIS)ID 5271; Agency ID 4754 (UNDP)  

• 5 year project global fisheries project 

• Indicative GEF grant $5,500,000 

• National components will focus in four countries:  
 Costa Rica 
 Ecuador 
 Philippines 
 Indonesia 

 

 

	



Fisheries issues to be addressed 

• Overexploitation of marine fisheries 

• Monitoring, surveillance and enforcement  

• Growing concern over fishing gear impacts  

• Ecosystem-based fisheries management 

• Consumer demand for sustainable fish 

• Development and implementation of fisheries 
improvement projects (FIPs) 

• Adoption of more sustainable and science based 
practices for shark and tuna conservation –engage 
international supply chains with RFMOs 

UNDP - SFP marine commodities project 



Four components 

• Promotion of global demand for sustainable 
marine commodities – EU, US, Japan, China 

• Enabling environments for sustainable marine 
commodity supply chains - Ecuador, Costa Rica, 
Philippines, Indonesia 

• Demonstrations of sustainable supply chains for 
marine commodities – FIPs 

• Sustainable marine commodities information and 
knowledge management systems - FishSource 

 

 

 

 

 



Global Distribution of Project Activities 

Component 1: 
Increase Demand  
Sustainable Fisheries 

Component 2: 
Enable Environment for 
Sourcing Sustainable 
Fisheries 

Component 4:  
Sustainable Fisheries 
Information Systems  

Component 3: 
Demonstrate  
Projects 

EU 
North 

America 
Japan China 

National Platforms, Strategies, Action Plans 

Indonesia Philippines Costa Rica 

blue swimming 
crab, snapper, 

tuna 

Ecuador 

Tuna fisheries / shark bycatch (global markets and RFMOs) 

mahi mahi, 
tuna, shark 

 Fisheries data collection / analysis / info systems (global) 

Sharing Lessons Learned 

mahi mahi, hake, 
tuna, shark, small 

pelagics 

blue swimming 
crab 

	



Plan to link with other LME initiatives 

• Timor-Arafura Sea project (UNDP) 

• Bay of Bengal LME project (FAO) 

• Central American/East Pacific LME project 
(planned; UNDP/WWF/UNEP; Mexico to 
Ecuador inclusive) 

• Sulu-Sulawesi Sea LME (UNDP; IF the blue 



Thanks! 


