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Elements of a Communication Strategy 

1. Needs Assessment 
2. Developing an Audience Profile 
3. Identify primary and secondary audiences 
4. Establish an overall goal for your communications strategy and ensuring it is 
SMART (Specific, Measurable, Achievable, Realistic and Time-bound) and 
Necessary and Sufficient. 
5. Establish appropriate objectives for reaching your goal. 
6. Establish appropriate indicators for measuring results 
7. Design appropriate communications activities for implementing objectives 
8. Design messages 
9. Identify partners and institutional support 
10. Implementation of the Communications Strategy 
11. Evaluation. 
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Conferences E-Newsletters 

Other 

Peer-to-Peer 
Exchanges 

Synthesis 
Materials 

Training 
Workshops 

Webinars 

Social Media Websites 

Results of an IWC7 Survey 

How do you 
prefer to 
access the 
accumulated 
knowledge of 
others? 
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E-Bulletin 

www.iwlearn.net/news 
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www.twitter.com/iwlearn 

www.facebook.com/iwlearn 

Social Media 
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Video 

www.youtube.com/gefiwlearn 



7 

Webinars, Community of Practices 

www.iwlearn.net/community 
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Visualized Portfolio Results  

geonode.iwlearn.org 

www.iwlearn.net/visualization 

geonode.iwlearn.org
http://www.iwlearn.net/visualization
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Iwlearn.net 

www.iwlearn.net/ 

http://www.iwlearn.net/
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• Direct Mail 
 

• Posters 
 

• Notebooks 
 
 

Other Means 



11 

Case Studies, Briefs, Synthesized Materials 

www.iwlearn.net/experience 
www.iwlearn.net/results 

http://www.iwlearn.net/
http://www.iwlearn.net/
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Face-to-Face Events 
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EMAIL mish@iwlearn.org  WEB: www.iwlearn.net  

Thank you and please 
keep in touch  


