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GLOSSARY OF TERMS

Term

Definition

Aichi Targets

A set of 20 globahrgetsunder the Strategic Plan f@iodiversity2011-
2020grouped under five strategic goals:
A. Address the underlying causeshabdiversityloss by
mainstreamingoiodiversityacross government and society.
B. Reduce the direct pressures on biodiversity and promote
sustainable use.
C. Improve the status of biodiversity by safeguarding ecosystems
species and genetic diversity.
D. Enhance the benefits to all from biodiversity and ecosystem
services.
E. Enhance implemeaation through participatory planning,
knowledge management and capacity building.

Beneficiaries

The Alliance has defined beneficiaries as people who receive-socio
economic, recreational or cultural benefits as a result of investments
made by the Alliance, including both monetary (e.g. jobs, grants,
increased income) and nemonetary benefits (e.g. &ining, increased
knowledge, enhanced experienceBgneficiaries includpersonrel of all
ocean conservation areaghere the Alliance investgcean conservation
areapartner personneivho aredirectly involved in enforcement,
research, education and owach activities funded by the Alliancamall
scale or artisanal fishers that operate within or in close proximity of
Alliance engagement sitepeople employed in posharvest jobs of small
scale fisheriegourist service providers that operate within Alliance
engagement sites. MPA visitopgople living within or within 1 km of the
MPA, and therefore will reap the many ecosystem service benefits of
areg other MPA users (e.gscientists, educators, h@rians, etc.) that
conduct activities within ocean conservation asestaff of all
implementing partners that are directly involved with activities funded
the Alliance and ople who participate in workshops and trainings
funded by the Alliance TheAlliance will document the participation of
each of these stakeholder groupwividually for each ocean conservatic
area that the Alliance will invest in, or for broader science, policy and
capacitybuilding activities that the Alliance may invest ingg@w the field
of largesscale marine conservation. The Blue Nature Alliance will colle
data on this indicator in a sedkisaggregated manner.

Free, Prior and
Informed
Consent (FPIC)

A specific right that pertains to indigenous peoples that is recognized
the United Nations Declaration on the Rights of Indigenous Peoples
(UNDRIP). It allows them to give or withhold consent to a project that
affect them or their territories.
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Leverage Funds

Leverage funds are financial commitments andimd contributions that
directly contribute to achieving an Alliance goal for a site or a global
activity. Examples include increased government funding allocations f
the ocean conservation area, fees generated from systems put in plac
the Blue Nature Alhnce; ceinvestment and/or parallel financing by
leverage partnerssuch as multilateral/bilateral agencies, private
foundations, and the private sector;-kind donations of equipment,
technology, expertise and labor assessed at a fair market value; addit
funding and irkind contributions secured by implementing paers’; and
financial contributions to the Blue Nature Alliance beyond the original
$125 million commitments.

Ocean
Conservation
Areas

The Alliance supports ocean conservation areas, a term that includes
MPAs, @her Hfective ConservatioMeasures (OECN|sand other
innovated areabased conservation approaches.

Other Effective
Conservation
Measures
(OECM)

In November 2018 the Convention on Biological Diversity (CBD) adog
the following definition of OECMs.

G! 3IS2IANI LKAOFIftE RSTAYSR | NBI
governed and managed in ways that achieve positive and sustained
term outconmes for the insitu conservation of biodiversity with

associated ecosystem functions and services and where applicable,
cultural, spiritual, socigcS 02 y2 YA O | yR 20 KSNJ ¢

SPAW Protocol

Joecially Protected Areas and Wildlf@PAW) Protocol isragional
agreement for the protection and sustainable use of coastal and mari
biodiversity in the Wider Caribbean Region.

Sustainable
Development
Goals

The Sustainable Development Goals (SDGSs), also known as the Glok
Goalswere adopted by all United Nations Member States in 2015 as ¢
universal call to action to end poverty, protect the planet and ensure tl
all people enjoy peace and prosperity by 2030. The 17 SDGs they
recognize that action in one area will affect outconme®thers, and that
development must balance social, economic and environmental
sustainability.

! Leverage partnerprovide funding that does not flow through the Alliance budget directly and/aind support for a shared goal. These
partners may include national and sulational governments, private foundations, multilateral/bilateral agenciesyiddal donors, experts,
and private sector organizations.

2Implementing partners are those best positioned to efficiently and effectively achieve outcomes, including local andiamterhe&BOs,
private sector operators, the science and researemmunity, and government institutions.
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CIGEF PROJECT AGENCY

Blue Nature Alliance to Expand and Improve the Conservation of 1.25 Billion Hectares of
Ocean Ecosystems

PROJECT DOCUMENT

SECTION 1: PROJECT SUMMARY

1. The ocean is the origin and engiokall life on thisarth. It regulates the climate, produces
the oxygen we breath and determines our weather cycles. It contains the largest animals and
the most diverse ecosystems on our planet. The ocean is also intrinsically linked with human
development, providing food and economic opportunities for billions of people. Maintaining a
healthy ocean is critical to achieving most of the United Nations Sustainable Development
Goals (SDGSs), including most notably the goals related to eliminatimgtpdt), eliminating
hunger (2), climate action (3), and the dedicated ocean goal on life below wvidderAnd yet,
anthropogenic pressures and threats to ocean health are unprecedented and mounting. Habitat
loss, fishing pressure, climate change, antiybion are leading threats to ocean health

globally. These pressuredike the marine living resources they threatergnore national

borders, further complicating potential responses. To protect our ocean and ensure it can
provide the resources we need f@rg 11 billion people, we must imagine and act at a scale
larger than we ever have before and we must integrate knowledge and approaches across
sectors, across cultures and across nations.

2. Effective placebased conservation and management safeguardsibedity, replenishes
fisheries, provides for the safety and security of people, and enables ecosystems to function as
they should. Building ocean resilience is also a critical hedge against climate change. A
longitudinal study conducted by Conservatiotehmational directly links marine managed areas
with increased local incomes, food stability, and quality offliégeas with adequate capacity

and funding are found to deliver almost three times the ecological berfefital a wel

managed area reducesress from unsustainable human activities making the ocean system
more resilient and better able to cope with climate impatts.

3. Recognizing that plageased conservation is an effective approach, a target of effectively
protecting 10% of the ocean byY20wasinternationally adopted through the Aichi targets set
by the Convention on Biological Diversity (CBD) and through SDG14 target 5. The latest
scientific consensus however, indicates that the 10% target is insufficient to maintain ocean
health, leadngthe International Union for Conservation of Nature (IUCN) to pass a resolution
at the 2016 World Conservation Congress, calling for the designation and implemeriéibn
least 30% of each marine habitat in a network of highly protected MPAs and effleetive

SANDB I OK YIdZFYlFyYys>S dal NAyS alyl3ISR ! NBF { OASyOS t NREanSebvitiof e y i KSaAray wSL]
International(2010).

4 David Gill, Michael B. Mascia, Gabby N. Ahmadia, Louise Glew9S@rah| Sa G SNE aS3aly . FINySas LIy /NFA3IAS Si
LISNF2NXYI yOS 2F YI NRY NatwheR3(ins.Ge4BR01T):68H958 It 206 f f @ X¢
5/ Fffdzy ad w2oSNIazx . SiKEy [/ & hQ[ §I Q&ids M5Driatrd fahedlubshence, Daniel @zulg & al, t KA £ A LILIS

"Marine reserves can mitigate and promote adaptation to climate char@mteedings of the National Academy of Sciefidédsno. 24
(2017): 61676175.
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areabased conservation measures by 2030, subject to the rights of Indigenous peoples and

local communitie$¢ KS Df 20t f 9YQGBANRYYSYyd ClLOAfAGEQ& 0O0D9
Strategy similarly recognizes the need to establish and sugpasting MPAs in key biodiversity

hotspots and coastal habitats in order to rebuild and protect essential habitanwhile,as

of January 2021, according to tMarine Protection AtlagMPAtlas)only 7% of the ocean is

under some form of designated protection, including approximae#6 in implemented

MPAsandonly 2.6%classified akighly or fully protected, a far cry from what is needed to

maintain ocean biomes and services.

4. Globally, momentum is growing for MPAs and other forms of effective fdased ocean
conservation, with a particular trend in the establishment of increasingly large ocean
conservatim areasCoastal and island countries are takibgld steps to conserve vast

stretches of ocean area, recognizing the tremendous benefits such action yields both for nature
and their citizenry who depend on it culturally, socially and economically. Pedme local
communities to heads of stateare interested in designing and implementing atessed
strategies to protect and sustainably manage the ocean. In many places, thebineaking
disruption of COVID to communities and economies has emphasizecshpioetance ofoceans

for healthylocalfood systems antburism-based economiesThey are increasingly

understanding the interconnectedness of their ocean resources with that of their neighbors,
including shared threats such as lllegal, Unreported, and Unregulated (IUU) fisheries, and are
seeking more opportunities for regional coopgoea.

5. Conservation International (Cl), the Pew Charitable Trusts (Pew), the Minderoo Foundation,
the Rob and Melani Walton Foundation, and the Global Environment Facility have joined
together to form the Blue Nature Alliance (the Alliance) with the obyecto catalyze the

effective conservation of at least 1.25 billion hectares of ocean in order to safeguard global
ocean biodiversity, build resilience to climate change, promote human wellbeing, and enhance
ecosystem connectivity and functién.

6. Importartly, this projectwill contribute totwo of the three GEF International Waters
objectives

Strengthening National Blue Economy Opportunities

Aligned with the Blue Economy conceptetAlliance worksvith nations and communities

to invest in conservation measures thaistain healthy coastal and marine ecosysteand
supportsustainable developmenn orderto buildlocal economiegslivelihoods and food

security.The project will directly contribute tthe GEF International Water strategic action

2y a{dzadlAyAy3a KSIftGdKe O2FadGdtt YR YIFINRYS S
20KSNJ FNBFa 2F AGNXG§S3IAO0 OGA2Yy>X &dzOK +Fa afl
G! RRNBaaiAy3a Lintmbaramiendrghmeds R dzO G A 2

5L /b 22NIR / 2y a hbdkiiginariyie pfoofed Atda&dveTageifor effective marine biodiversity consemation 6 WMC& ¢ 0 Y
2016 ResO53EN

7datNRYS tNRBGSOGAR2Y !GtFazée al NAYS hitpBympl8aldig A2y LyaidAariddziSs +H00SaasSR
8¢ KS . fdz2S bl ddz2NB ' ffAFIyOSQa 7FdzZ t 2& &ckan. Fdr the purposad bfihis GEFI pBject] eSsta®Rggah S NIB | (0 A 2

of 1.25 Billion Hectares represents a subset of that larger goal.
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Improving Management in the Areas Beyond National Jurisdiction

The Alliance has the scope and expertisevtrk across geographic boundaries and in
Areas Beyond National Jurisdiction (ABiN3upportbiodiversityconservation|f
opportunities emerge, the Alliance mawest inconservationn ABNJs to pilot ocean
conservation models in the high seas

7. By directly supporting the conservation of at least 1.25 billion hectares of ocean
ecosystems (approximately 3.58fthe global ocean}his projectwill help deliver 35% of the
Aichi target and SDGTrget 5 ofprotecting10% of the global ocean and burld momentum
towardsagreater target of 30% of the global ocean protectedatalyzing effectivecean
consenation at thislargescale will require a significaimtcreaseof efforts by governments,
communities and NGOs to advance existing models of marine protection as well as developing
innovative new models, including new multisectoral solutions and new models for
transboundary ocean governance. It will also require §icamtly increased levels of investment
and a new degree of collaboratiorbetween NGOs, funders and governments, including new
levels of regional cooperation. The Blue Nature Alligmasraised andwill deploy at least
US$125 millionFor every dollar thélliance investscross its portfolio of sitest aims to
leverage at leastwo dallarsin additional sources of fundingnd inkind contributions ClI, Pew,
the Rob and Melani Walton Foundation, and the Minderoo Foundatrencore partners in the
Alliarce andhave each committed US$25 million to teffort.1° Through a US$25 million
investment in this projecthe GERwill join them aghe fifth core partner in the Alliance.

8. Theapproachof this projectis to:

1 Invest resources (grafitinding and technical support) to catalyze the
establishment of at least 750 million hectares of new or expanded ocean
conservation areas, as measured by legal recognition;

1 Invest resources (grasitinding and technical support) gupport the strengthening
of at least 500 million hectares of previously established ocean conservation areas
through upgraded protection levels as measured by legal recognition and/or
through measurable improvement to management effectiveness, as measured
through a management effectiveness assessrhent

1 Invest resources (grafitinding and technical support) in new science, tools,
capacity, and innovations directly related to the fietddargescale and
transboundary ocean conservation in order to estsiolihe global enabling

O2yRAUGAZ2YE ySOSaalNE (2 NBIOK (G4KS 3If20lf

oceans.

9. The Alliance aims to deploy the majority of project capital directly into the creation,
expansion, or improved management of ocean conservatieasrinclusive of key biodiversity

°Note that the Aichi target of protecting ¥ of the ocean had a December 31, 2020 timeframe. While this target date was not met, the
Alliance will contribute to the 10% goal. A new global target and timeline has not yet been negotiated.

0 Each of the core partners have committed $25M to the AdiearOf that $20M23M is included from each partner as direct project co
financing that will be spent during the GEF project period. The remaining funds will have been spent towards Alliancegmethe
anticipated date of CEO endorsement of thisjpoob.

11 Management effectiveness assessments can but do not need to use a management effectiveness scorecard. Other methodsinimglater
measurable improvement in management are acceptable as long as they are agreed upon and used consistenthewithin t
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hotspots, coastal habitats, such as coral reefs, mangroves, and kelp forests and open ocean
ecosystems, including highly productive seamounts and essential fish habitat for ocean health
and food security. To complementisting GEF interventions within the International Waters
Focal Area Strategy, the Alliance will give special consideration to investing mwithircountry
Large Marine Ecosystems (LN1Bedin Small Island Developing States (Skr@)will seek
opportunities to support transboundary conservation areas.

10. In addition to directly investing in new and existing ocean conservatieasaia small
portion of Allianceproject capitalwill be investedo cultivate the global enabling conditions
requiredto reach the ambitious goal of protecting 30% of the ocean. This investment will
include scientific research (funded with-ioancing) knowledge managementapacity
building,and learning initiatives to advance largeale and transboundary ocean conservation
The Alliance has also developed and iiplement a comprehensivamonitoring and
evaluationsystem

SECTION 2: PROJBONTEXT
Geographic Scope

11. There have been many studies that prioritize areas of the ocean for conservation based on
various factors. A 2019 review of these studtesducted by Gettysburg College and Stony

Brook Universitfjound( K| 0 pp: 2F (GKS 20SlIly (iéad o08SgYySRSNI
more UN or NGO initiatiee hT GKS I NSIFad ARSYUATASR o0& Ydz i
approximately 88% areurrently under no form of protectiort? Recognizing the importance of

varied ecosystems throughout the global ocean and the inadefjoonservation of all of them,

the Alliancewill maintain a global focus.

12. TheprojectQ geographic scope will be global, with a portfolio of engagement sites around

the world to be scoped and approved on a rollioasis during the PPG and implementation

phases of this project. Engagemaesities will include a wide range of ecosystems and thébi

around the world including biodiversity hotspots, coastal habitats, such as coral reefs,
mangroves, kelp forests and open ocean ecosystems including highly productive seamounts and
essential fish habitatConsideration will be paid to including Kepdiversity Areas.

13. To achieve the overall goal of protecting 1.25 billion hectares of ocean, the Alliance expects
to engage in at least 20 individual sites during the implementation phase of this project, each
with their own unique contribution to the heditof the global ocean. Furthermore, the Alliance
already initiated engagement in an additional six sites during the PPG phase.

14. The Alliance will be guided in selecting its $fitsed investments by a set ok sriteria:

1 Significarce Large areas that iede coastal ecosystems and/or open ocean that are of
vital importance to nature and people.

12 Natasha J. Gownaris, Christine M. Santora, John B. Davis, and Ellen K. Pikitch,"Gaps in protection of important odeapatiaasieta
analysis of ten global mapping initiative&fontiers in Marine Scien€g(2019): 650https://www.somas.stonybrook.edu/research/global

research/macop/
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9 Catalytic:ldeas and opportunities that will rapidly build momentum for durable
protections, inspire innovative approaches or push conservation to unprecedentegd ne
scales.

1 Political Will: Decisioamaking authorities of national, sufmational, orindigenous
communities have expressed a strong vision for ocean conservation; and these leaders
are prepared to take action and partner with others, including the Alliatccachieve
this vision;

1 Local Engagement:ocal champions are ready to work with partners to drive towards
impactful ocean conservation outcomes through engagement with their community;

1 Achievable:The Alliance aims to engage partners working with cleacames and a
high likelihood of success;

1 LeverageThe presence of emvestment and match funding, which may include
government revenues, private sector donations, public funding or other philanthropic
giving to contribute to thdongterm financial sustainability of a site.

15. The Alliance has developed@ust yet flexible site scoping process to identify sites for
engagement, to collaboratively design a strategy for the advancing the site with partners and
stakeholders (captured in an engagement framework), to identify synergies with other existing
projeds, including GEF IW and biodiversity projects, and to conduct all necessary due diligence.
The process is described in detail in Section 3A.

16. As a core partner in the Alliance, the GEF will have a seat on the Steering Council and the
ability to prioritizeA Yy @S a4 G YSy Ga dzaAy3a D9C LINE2SOliFdacazy R a
Area Strategynd prioritize Key Biodiversity Are&EF pject funds will be managed in a
segregated account andlill be exclusively used to invest in sites that meeé ofthe following
criteria:

a. National or subnational sites within in a GEF eligible country that meets one or more of
the following criterid:

i. Located within a mukcountry Large Marine EcosystdirME)that has a
Strategic Action PlagBAP}hat includes goa for marine protection

ii. Locatedn one of the 14 Pacific Island countries that have adopted the
Pacific Islands SIDS SAP

b. Transboundangbites
c. Sites in Areas Beyond National Jurisdictmmmmonlyknown as the high seas.

17. To date, the Alliance hasitiated nine site engagementsvith approval from the Alliance
SteeringCouncil (Table 1; Figurel). Of thesesites,sevenare directly aligned with the
International Waterd=ocal Area Strateggndtechnicallyeligible for GEFvestment.To date, all

B This may include sites thatit outside the Exclusive Economic Zone (EEZ) of the country (for example an extentieehtal shelf).
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initiated projects are being funded by -fmancing since the GEF project is not yet in

implementation phase.

18. In addition to engagement at individual sites, the Blue Nature Alliance will also invest in

global enabling conditions f@cean conservation at scale (component 4jsWork will be

global in nature and will engage relevant partners from anywhere in the world to produce and

disseminate globally relevant science, tools or other innovations.

Tablel: Active Alliance engagement sites.
This list will be expanded as new sites are scoped and approved by the Alliance Steering Council.

. Type of Area GEF

Site New/Expanded Improved Eligible Status
Lau, Fi v v « | ActiveEngagement
Antarctic& Southern v « | Active Engagemen
Ocean
Tristan da Cunha, U v Active Engagemen
Seychelles v « | Active Engagemen
Western Indian v v + | Active Engagemen
Ocean
CanadaArctic and v v Active Engagemen
Atlantic
PalauNational v v | Active Engagemen
Marine Sanctuary
Cocos Island and v v | Active Engagemen
Seamounts
Protected Areas,
Costa Rica
Moana Mahu & v « | Active Engagemen
Nukutuleatama,
Niue
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Figurel: Map of activeengagement sites.
This map will be regularly expanded as new sites are scoped and approved by the Alliance Steering Council.
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19. ¢ KS 20SlIYy Aad GKS F2dzyRI A2y F2NI it tAFS 2vy
andA & (G KS LX Iy S hamefol508BAd all lifé ok Zaith.JRhS dtBan also

3SYySNI 0Sa pr: 2F (KS 9 NIdnBsions?ahdcap®ingsso0% df the2 ND &
additional heat generated from those emissionmaking it the largest carbon sink on the

planet and a vital buffer against the impacts of climate change. Furthermore, the ocean

provides the main source of protein for ov@million peoplewhile directly supporing the

f AOSt AK22Ra 2F 2@0SNI mxk: 2F GKS ¢g2NIMRQa G201 f

20 ¢KS . £dzS bl Gdz2NBE ' ffAFyOSQa LI FYyYySR Sy3aF3aSyS,
ocean, a scale sufficient to gera¢e globally significarenvironmental benefits, helping to

restore and maintain the health of the global oceaks the Alliance scopes and selects

engagement sites, biological significance is a paramount criteFioa. Alliancevill be

evaluating the glbal biodiversity significance, including concentrations of endemic or

threatened species as well as particularly healthy, productive, connected, and representative
ecosystems vital for ocean health and food secuaitgach siteThe Allianceavill also reér to

expert research on MPA gaps including that undertaken by Stony Brook University School of

al NAYS IyR ''GY24LKSNRAO {OASyOSa aDILla Ay tNRI

w1 o2dzi GKS hOSIHysSé 1 AIK [SOSt tFySt Husiiww.odeaziatelckayaboathe®cetnd Sy 902y 2 ve
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21. Across all engagement sites, the Alliance will measure consistent biological and ecological
indicators to beable to report on the cumulative impact of the Alliance engagement sites on
ocean ecosystems. Specifically, the Alliance will inventory:

1) major habitats conserved;
2) species that are threatened or endangered: and
3) international conservation distinctions or signations'’

22. The potentialprojectsites currently being scoped include areas of exceptionally high
biodiversity, World Heritage Sites, biodiversity hotspots and other markers of global biological
significance. While the specific environmental contexd global significance of each site the
projectwill eventually engage in is not yet knowseloware examples from three active or
potential engagement sites:

Lau Seascape, Hactive site engagement)The Lau Seascape is the most remote island
ANRdzL) Y2y 3 CA2AQa O2yasndlioifheciaeand 2F A&t yR
containing a wealth of undescribed species and stunning ecosystems that provide food,
cultural value, and livelihoods for its 10,0B@ligenous inhabitants. The islands are

sparsely developed and the ocean that surrounds them in is in excellent health with

global analyses of marine biodiversity consistently placing the Lau archipelago among

the highest priorities for conservatiof

During a rapid biodiversity assessment aé gouthern Lau Islands conducted in May
2017, Conservation International and partners recorded 531 reef fish species, including
39 new records for Fiji and at leasknew fish specie$’ The Lau Archipelago is similarly
replete with diverse coral reefsecording more than 200 species of hard coral, a level of
diversity typically only known in the Coral Triangldnese incredible islands are,

however, under ever increasing pressure. Recognizing the importance of the Lau
Archipelago, the Ministry of Fishes suggested expanding the Lau Seascape
commitment from the5.2 million hectaresrchipelagic waters to include the surround
exclusive economic zorgtogether comprising approximateB3.5 million

BD2 gy NRAS AaDIFLJA AYockaNBépSaU A2Y 2F AYLERNILFYG

8 Whitney R. Friedman, Benjamin S. Halpern, Elizabeth McLeod, Michael W. Beck, Carlos M. Duarte, Carrie V. Kappeheieelé Levi
"Research priorities for achieving healthy marine ecosystems and human communities in a chamgiteg"¢lrontiers in Marine Sciende

(2020): 5.

7 Distinctions and designations to be documented include but are not limite@ todUNESCO World Heritage Site, UNESCO Biosphere Reserve,
RAMSAR Site, Particularly Sensitive Sea Area, Ecologically acBligl&ignificant Area, [IUCN Green List of Protected Area, Marine
Conservation Institute Blue Park, Areas of Particular Environmental Concern, Vulnerable Marine Ecosystems, Key Bioevénsjigréant

Bird Area, Important Marine Mammal Area, and NissBlue Hope Spot.

8Elizabeth R. Selig Will R. Turner, Sebastian Troéng, Bryan P. Wallace, Benjamin S. Halpern, Kristin Kaschner, BenKent&scelle

Carpenter, and Russell A. Mittermeier, "Global priorities for marine biodiversitgervation,'PloS oné, no. 1 (2014): e82898; Rowan

Trebilco, Benjamin S. Halpern, Joanna Mills Flemming, Chris Field, Wade Blanchard, and Boris Worm, "Mapping spec&ariulmess

impact drivers to inform global pelagic conservation prioritizatidiological Conservatid4, no. 5 (2011): 1758766; Derek P. Tittensor,

Camilo Mora, Walter Jetz, Heike K. Lotze, Daniel Ricard, Edward Vanden Berghe, and Boris Worm, "Global patterns asdpradiater
biodiversity across taxaNature466, no 7310 (2010): 1098101.

g ¢ NBFadzNBa 2F GKS [ | dz -explorédyeBiénh the Facif BffelS Rsighitd, Boges fbrabrotectirty AotalrdefS in a
OKFy3aay3a OtAYI(GSz¢ [/ 2yaSNDI (hitpd:Hvwh.goisSriadioh.argistorfes/tedsurestiiedairigléhds h OG> wnunz
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hectares The Alliance has the opportunity to facilieathe legal designation of 33.2

million hectares of new MPA, including the creation of significant highly protected

l2ySasy ¢oKAtS o0dzAf RAy 3 Bmailoh hectddds bitrdditionad G2 Y I
coastal and remote reef iQoligoli areas in concert with the nationally designated Hrea.
successful, this engagement will provide protections for this unique area and guarantee

its biodiversity is preserved for future gerations.

Antarctic and Southern Oceafactive site engagement) y i F NOG A OF Qa { 2 dzii K S
one of the last great marine wilderness areas remainingamth, home to nearly

10,000 unique species. Rich with iconic megafauna, abundant fish, and enassiv

phytoplankton blooms, the Southern Ocean is critical to maintaining the health of the

global ocean. The deep waters of Antarctica serve an important role in the global ocean
system, driving valuable nutrients northward, but are increasingly vulneraliieet

effects of climate change and overfishing, placing them as a priority for international
protection.?°

In collaboration with the Antarctic and Southern Ocean Coalition (ASOC), the Alliance
has an opportunity to engage with the Commission for the €oragion of Antarctic

Marine Living Resources (CCAMLR) in the design and designation of protected areas in
the Southern Ocean, which if successfill catalyze the creation of up to 38fillion
hectaresof new MPAs. This engagement has the potentialuiddoupon the success of

the Ross Sea Region Marine Protected Artree largest protected area in the world at

202 million hectares; to secure the designation of three existing government sponsored
MPA proposalsthe East Antarctic MPA, the Weddell Sea MPA, and the Antarctic
Peninsula MPA&and protect a wide range of species, habitats, and ecosystems in

Ly Gl NOGA O Qawaters.2f 2 3A OF f £ &8 NRK OK

Southern Cone, Argentina and Chilender scoping)The waters off the southern tip of
Tierra del Fuego and Cape Horn, where the Atlantic and Pacific Oceans meet, generate
two fronts of high biodiversity, providing habitat for sensitive speoieseabed
invertebrates, sharks, vulnerable fish species, sea birds and marine mammals. The
nutrient rich waters further serve as a feeding ground and transit area for a number of
species facing extinction, including the wandering albatross and thehfaew

The Alliancés scoping alpportunity to strengthentwo largescale MPAsg the Yaganes

National Park in Argentina and the Islas Diego Ramirez y Paso Drake MPAgn Chile
collectively coverin@1 million hectareg, into an exemplary model of coorthted

transboundary largescale marine conservation. Building upon momentum which began
GAGK [/ KAETS YR ! NBSYUAYylFIQa a. AfFGSNXt /2YY
/| 22 LSNY GA2y ¢ G2 addzRe GKS STFFSOG liamde Of AYL
aims to support collaboration in the implementation of Yaganes National Park and Islas

Diego Ramirez y Paso Drake MPA. If successful, this engagement would safeguard

20 John Turner, Nicholas E. Barrand, Thomas J. Bracegirdle, Peter Convey, Dominic A. Hodgson, Martin Jarvis, Adriaal. JAmkarstet
climate change and the environment: an updat®dlar Record 50, no.(3013).
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fisheries
SocieEconomic and Cultural Context

23. There are many challenges associated with moving far and fast in marine conservation,
including political will, secure fundirand effective managemerit Another central challenge is
associated with adequatelynderstanding and integrating K dzY' | y R A ¢i&yights,2 v a €
needs, livelihoods, voices, visions and cultures of local people in marine conservation planning
and management?

24. The Alliance recogmesfour key reasons why it is necessary to account for and address the
human dimensions in our efforts to advance laigale ocean conservation:

1 The oceans are occupied and used by sswle fishers, Indigenous peoples, women
and coastal communities leveloped and developing nations alike. There are an
estimated 600 million people livirgjongcoastines around the worléf, 60 million
people working in fisheries and aquacultéfte775 million people worldwide with a high
dependence on th@ceans, and 525 million people who are highly dependent on the
oceans for nutritiod®. Indigenous people are up to 15 times more reliant on seafood
and fish for food security? Claims to marine space and resources are also based on
much more than use andenefits¢ and include rights, tenure, adjacency, security and
cultural connections to the seas for nations, srsalle fishers, Indigenous peoples and
coastal communitie$’ Given thatcoastal populationsften occupy and rel on coastal
areas most mame conservation actions will impact the wellbeing of local people in
some way from positive benefitgarneredfrom ecosystem protections and fisheries
improvements to negative consequenagsrived fromdisplacement and loss of access
to fishing areas®

ADAT £ I &/ | LI O Ae698)ana IKIBchEhch, lahdKEistert Graolyert, "Making waves: The science and politics of ocean

protection," Science850, no. 6259 (2015): 38283.

22Nathan J. Bennett, Robin Roth, Sarah C. Klain, Kai Chan, Patrick Christie, Douglas A. Clark, Georgina Cullman ettain"Smsiakrv

science: Understanding and integrating human dimensions to improve conservaiolngical Conservatiof05 (2017): 93.08.

tFGNRO]l / KNRAEGASSE blriaKFEYy W . SyySiids b2Sttl WO DNledplE mattéeindzedny A 2 A f KSt
governance: Incorporating human dimensions into lasgale maringrotected areas,'Marine Policy84 (2017): 27284.

Rebecca L. Gruby, Noella J. Gray, Lisa M. Campbell, and Leslie Acton, "Toward a social science research agendarerpantectedri
areas,"Conservation Letter$, no. 3 (2016): 15363; LSMPA HDCbmmunity of Practice: A Practical Framework for Addressing the Human
Dimensions of LargBcale Marine Protected Areag | YA GSNEAGE 2F QUG KAy3Idz2yz {SIFHddtSz 21

B yAGSR bliAzyas aCHOGakKSSGy tS2L) S | yBw Yo Sung 20EREvw.ockalcortieGeboke.9ig / 2 Y F SNB y C
24 ydia CL Teh, and Ussif Rashid Sumaila, "Contribution of marine fisheries to worldwide emploisteat Fisheridst, no. 1 (2013): 77

88.

25Elizabeth R. Sgl David G. Hole, Edward H. Allison, Katie K. Arkema, Madeleine C. McKinnon, Jingjie Chu, Alex de Sherbinin et al, "Mapping
global human dependence on marine ecosyster@ahservation Letterk2, no. 2 (2019): e12617.

26 Andrés M. Cisnereslontemayor, Darel Pauly, Lauren V. Weatherdon, and Yoshitaka Ota. "A global estimate of seafood consumption by
coastal indigenous peoples?LOS ongl, no. 12 (2016): e0166681.

27Nathan J. Bennet, "Marine social science for the peopled s€amstal Management7, no.2 (2019): 244£52.

28 Natalie C. Ban, Georgina Grace Gurney, Nadine A. Marshall, Charlotte K. Whitney, Morena Mills, Stefan Gelcich, Na#taetlalBenn
"Well-being outcomes of marine protected areaslature Sustainabilit®, no. 6 (2019): 52832.

David A. Gill, Hazel ®xenford, and Peter W. Schuhmann, "Values Associated withReégted Fishing in the Caribbean: A Comparative Study

of St. Kitts and Nevis, Honduras and Barbadosyldhility and Sustainability of Sm&ltale Fisheries in Latin America and The CaihR65

328. Springer, Cham, 2019; Michael B. Mascia, C. Anne Claus, and Robin Naidoo, "Impacts of marine protected areas on fishing
communities,"Conservation Biolog®4, no. 5 (2010): 1428429; Merle Sowman and Jackie Sunde, "Social impacts of maoteeied areas in

South Africa on coastal fishing communitieS¢'ean & coastal managemet7 (2018): 168.79.
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1 Furthermore, it is an internationally accepted norm that local and Indigenous people
have a right to participate in governance and in environmental decisions that affect
their lives.?% In short, marine conservation decisiomakers and practitioners must
engage local people and manage social impacts in the planning and management of
MPASs or any ocean conservation tool. The tsghf local people to participate more fully
in decisions that affect their lives must be respected and afforded. Therefore, this
project will operate in accordance with Free, Prior and Informed Consent (FPIC), a
specific right that pertains to indigenopgoples that is recognized in the United
Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) allowing them to give
or withhold consent to a project that may affect them or their territoriés.

1 The longterm effectiveness and persistence afeanconservation initiatives relies on
good governance and equitable outcomes. Good governance refers to deciaking
processes that are inclusive of and perceived to be legitimate by local stakeh#llders
Understandably, local peopleay be opposed tan initiative when they arexcluded
from conservation decisions or when their livelihoods or access to resources are
threatened?? Participation of stakeholders can leaddoeanconservation actions that
are more socially acceptable and culturally apprate.3 When stakeholders view
oceanconservation governance and social impacts in a positive light, they are more
likelyto supportthe activities and compiwith regulations®* Longterm support from
local people can also help to ensure tlogean conservation measurase durable and
persist, thus avoiding the dangers of being downgraded or degazéttedlusive
governance may also lead to more effective conservation in shtirheframes, as well
as being more cost effective in the long term.

1 Finally, global agreements and conservation policy mandate that terrestrial and marine
protected areasandconservation areabe created and managed through inclusive and

22UNECE. (1998). Aarhus Convention on Access to Information, Public Participation in {Madigignand Access to Justice in Environmental
Matters (p. 133). United Nations Economic Commission for Europe. http://heinonline.omcghol
bin/get_pdf.cgi?handle=hein.journals/mistjintl7&section=22
C22R FyR ! ANAOdzZ §dzNB hNBIYATFGA2Yy 2F GKS | yAISRLIDS A 2NREGTK (6 C-NBFS
F2NJ £ 20t O02YYdzyAdGAS&édr | yAGSR bl (A2 yhitp/anilo NG/YSigl80epdF 902y 2YA O |
31 Grazia BorrinFeyerabend and Rosemary Hill, "Governance for the conservation of nauntected area governance and management
(2015): 169206; Michael Lockwood, "Good governance for terrestrial protected areas: A framework, principles and peci®rman
outcomes,"Journal of environmental managemedi, no. 3 (2010): 75466.
32Nathan James Bennett, and Philip Dearden, "Why local people do not support conservation: Community perceptions of mectee prot
area livelihood impacts, governance and mamraget in Thailand,Marine policy44 (2014): 107116; Michelle Voyer, William Gladstone, and
Heather Goodall, "Understanding marine park opposition: the relationship between social impacts, environmental knowlemgé\atibn
to fish," Aquatic Conservain: Marine and Freshwater Ecosyste?ds no. 4 (2014): 44462.
33Natalie C. Ban, and Alejandro Frid, "Indigenous peoples' rights and marine protected bfaase' Policy87 (2018): 18a.85.

Evan Fox, Eric Poncelet, Darci Connor, Jason Vasques|glmetz, Scott McCreary, Dominique Monié, Michael Harty, and Mary Gleason,
"Adapting stakeholder processes to regispecific challenges in marine protected area network planni®ggan & Coastal Managemerd
(2013): 2433.
34 Nathan J. Bennett, Antonioi Branco, Antonio Calo, Elizabeth Nethery, Federico Niccolini, Marco Milazzo, and Paolo Guidetti, "Local support
for conservation is associated with perceptions of good governance, social impacts, and ecological effecti@ensssyation letteré2, no.4
(2019): e12640; Robert Pomeroy, John Parks, Kathleen R&dmghr, Mar Guidote, Hugh Govan, and Scott Atkinson, "Status and priority
capacity needs for local compliance and commusitpported enforcement of marine resource rules and regulations énctiral triangle
region,"Coastal Management3, no. 3 (2015): 30328; Tammy E. Warner, and Robert S. Pomeroy, "Creating compliance: -Aeutigsal
study of the factors associated with marine protected area outcomdsyine Policy86, no. 4 (2012): 92932.
35Michael B. Mascia, and Sharon Pailler, "Protected area downgrading, downsizing, and degazettement (PADDD) and its monservatio
implications,"Conservation letterd, no. 1 (2011):20.
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equitable govenance processég respect human anthdigenous right¥, and produce
equitable outcomes?®

25. As a part of its startip work, in 2019, the Alliance contract&t. Nathan Bennett,

a highlyrespected social scientist focused on the human dimensions of oce®ew/ation. The
Alliance asked him to develop a Code of Contht will help the Alliance and its partners to
more fully understand and integrate human dimensions in our work as well as to coavene
diverse group of experts and practitioners to colladteron a peereviewed scientific

publication that will provide tangible guidance on how to advance equity in the establishment
and management of ocean conservation areas (see AppendixBAecutive SummaryBlue
Nature Alliance Code of Conduct).

26. Thepurpose of the Code of Conduct is to promote participatory and equitable

O2yaSNBI GA2yT (2 SYyKFEyOS GKS 2dzido2YySa 2F ! ffA
their durability. Through the application of the Code of Conduct during the full life of/slee
engagements, the Blue Nature Alliance will seek to follow four overarching social principles:

1. Recognize and respeittte dignity and diversity of local people

2. Employand promoteparticipatory decisiormaking and good governance

3. Promote equitable disibution of benefits and costs

4. Champion collaborative aneffective management of the marine environment

27.¢KS . £dzS bl Gdz2NE ' fftAlFyOSQa LI IFYyySR Sy3alF3aSyS,
ocean, with an estimated 2,467,000 direct beneficiaries (50%emrB0% men), including

people that receive socieconomic, recreational or cultural benefits as a result of investments

made by the Alliance, including both monetary (e.g. jobs, grants, increased income) and non
monetary benefits (e.g., training, increasknowledge, enhanced experiences) (Appendiik X
Beneficiaries Definition, Assumptions and Methodology

28. While the specific sociconomic and cultural context of eaelmngagemensite the

Alliance will eventuallynvestin is not yet known, the signdfance of the sitdor its residents
constitutes an important consideration duringg K S ! f siteAstopirig &t Selection process.
Throughits scoping process, the Alliance will collect and consider the following information for
all sites:

1 Socieeconomic conditionsncludingeconomic marginalization, poverty, health,
conflict, access to food, or livelihood insecurity, a characterization of the different
resourcebased and nomresourcebased livelihoods in the ardar local communities,
Indigenousgroupsand broader local population, and a characterization of the level of
resource dependence of the local communities, Indigergrnesipsandlocal population
for economic and subsistence uses;

1 Governancencluding a characterization of pertinegbvernance laws and policies,
agencies and organizations, and decismaking processes related to the marine

36CBD, 2018; UNECE, 199@ps://www.cbd.int/doc/c/1081/32db/e26e7d13794f5f011cc62lef/cept-14-en.pdf

YGD2@PSNY YOS yR wAadKdGayY LYRAISYy?2dza on & NatlfreSAccessed Sgpti R/ I GA2y | | yA2Y T2
https://www.iucn.org/theme/governanceandrights/our-work/indigenouspeoples

38 CBD, 201https://www.chd.int/doc/meetings/cop/cop10/official/cop-10-27-en.pdf
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management and conservation in the country, and a preliminary evaluation of current
governance against criteria for effectiveness (e.g. directtmordination, capacity,
evidencebased, accountable, efficient, adaptable), eqy#yg., recognition,

participation, fair, just), and robustness (e.g., legal mandate, political will, public
support, legitimacy, connected)

1 Stakeholder Engagement & Indiveness of Managemenncluding a description of
current stakeholder engagement processes related to ocean governance and marine
conservation in the country or site, a characterization of the level of inclusiveness and
participation in site level managemeplanning in the country and/or siténcluding
specifically address how Indigenous groups participat@anagement as relevant),
identification ofwhether and how sociagconomicand cultural considerations are
currently taken into account inceanconservation and management decisions.

1 Genderimpactsincluding a characterization tdiow women and men use, access, and
depend on resources in the site, a description of how women and men participate in
decisionmaking processes and management actionsyel as opportunities for or
OF NNASNR (2 62YSyQa FdzZ f LI NIAOALBWI A2Y X
women and men will be impacted by project activities and opportungiegluding
livelihoods, workload, access to resources, etc.

1 Socialimpactsincludingthe anticipated positive and negative impacts of achieving the
Alliance outcome ogender dynamics betweemen and womerandgenderbased
violence, the anticipated positive and negative impacts of achieving the Alliance
outcome on culturéheritage, and the anticipated positive and negative impacts of
achieving the Alliance outcome on community heatthfetyand security

29. Examples of how the project envisioiméegrate socieeconomic issues two areas, Fiji
and the Seychelles are prided below.
Fiji ¢ Lau Seascapgctive site engagementlCA 2A Qa [+ dz { SI 4Ol LIS
Odzft GdzNI £ @It dzSsE FyR fA@St

by

LINER
AK22Ra FT2NJ ManXnnr

Ay@dSaiaySyiad sgAatft ¢2N)] (G2 o0dAfR GKS OF LI OAGE

iQoliqgoli resources (traditionally owned) and engage effectively in the planning and
eventual management of their offshore waters. This effort furthers Conservation

LYGSNYylFGA2Y It Qa 2y32Ay3a g2N] 6AGK GKS 02VYY

building upa the 52 existing locally managed marine areas to design the Lau
Seascape.

(

CKS 1EEAFYOS AyoBSaiyYSyld 6Aff 62N] SAGKAY

which includes the recognition of traditional rights, communities, and artisanal fishers,
and wil identify a legal pathway to protect the Lau Seascape through a mosaic of
community-based protections within the coastal and offshore reef iQoligoli areas.
There are, as of now, no gazetted protections for the numerous traditionally

designated coastal &I & Yl yIF 3SR o6& OdzaG2Yl NB | dzi K2 NR i

However, local engagement is high with strong leadership from the traditional leaders

2F [ dz LNROAYOS® ¢CKS 1'ftftAlFLyOSQa Ay@gSaidySy
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unanimously endorsed byé Provincial Council, signifying support for legal
designation from local Chiefs and the people of Lau.

LY FRRAGAZ2Y (2 o0dAtRAY3I OF LI OAGE 2F €20l ¢

address the opportunity and threat presented by the growing tenrindustry. Lau
Province has, to date, remained largely untouched by the mass tourism industry, but
this is expected to change as the Government of Fiji plans to open an international
port of entry in the Lau group. Alliance investments will includedévelopment of a
plan for sustainable tourism growth that contributes to MPA management without
threatening the cultural integrity and livelihood of those residing within the seascape.

Seychelles (active site engagemenflhe Republic of Seychelles is an archipelagic

country located in the Indian Ocean. The country includes 115 islands, of which eight

are inhabited, with a majority of the population occupying three islands (Mahe,

t N}y at Ay FyR [ | 5 hktibdiSapppoadhikgSL00MAAodGE Q &
Seychelles has one of the highest nominal per capita GDP and human development
index rating in Africa, it also has one of the highest levels of economic ingquedit
conservation action is supported through this jaat, it will be essential to ensure
benefits are equitably distributed to reach beyond the uppéass part of the
population.

The tourism industry serves as the backbone of Seychelles economy, directly
employing 25% of the labor force and, as of 20Ehagating profits of $270 million
LISNJ & S| N ¢KS adz00Saa 2F {SeOKSffSQa
its marine ecosystems which attract divers, surfers, and big game fishers. The
abundance marine life also supports a wadivelop fislng sector that supports an
FRRAGAZ2YIf wmmr 2F GKS 102N F2NOS I yR
earning sector.

LJZ2 LJc
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impact of its initiatives on these stors. The skyear marine spatial planning process,
led by local ministry and organizations, including Alliance implementing partner
Seychelles Conservation and Climate Adaptation T&esgCCAT), incorporated a
thorough consultation process with varioaemmunities and stakeholders to ensure
community buyin for the MPA network and dekgwap. High levels of community and
a0F1SK2f RSNJ Sy3l3SyYSyid INBE O2yaARSNBR
investment and a priority in ensuring that investnte support the aforementioned
sectors. The planned investment in the Blue Grant Fund will continue to seek the
participation of local stakeholders in the MPA implementation.

Global Environmental Problems and Root Causes
Environmental Issues i@cean Ecgystems

30. The oceans are the origin and engine of all life on this planahd they are in extreme
peril. Biodiversity and habit loss, collapsing fish populations, argtecedented sedevel rise
and dangerously warming waters caused by climasnge arempactingboth human and
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animal populations around the worl8lanyscientists agree that under a businessusual

scenario, by the end of the centunypuch2 ¥ G0 KS $2 NI RQ&a & S| sirug@iggdzft R 0 S
to supportlifet 6 A G K OF GF AGNRLIKAO AYLI AOL,addzhg@odT 2 NJ Y I N,
security of billions opeople worldwide. A few facts bring ttseverity of the situation home:

1 The Unted Nations has reported that 70% of the Earth's coral reefs are threatened: 20%
have already been destroyed with no hope for recovery, 24% are under imminent risk of
collapse, and an additional 26% are at risk due to longen threats3° By 2030, half b
Fff O2NXf NBESTa INBE LINP2SOGSR (2 0SS 4 aKA
205040

1 Approximately 20% of total global mangrove area was lost between 1980 and 2005 with
declines continuing at an estimated 1% per y&ar.

T LY HAaMpX AYRAZAIONRLFE FAAKAY I whiledthe 2 OO dzZNNA y 3
proportion of stocks that are within biologically sustainable levels have decreased
drastically from 90% in 1974 to 66% in 2341 BVithin LMEs globally, almost 50% of fish
stocks are overexploited or collapsésl.

This situation must be addressed and mitigated if we are to maintain life on Earth.
Root Causes of Ocean Decline

31. The following four anthropogenic pressures are among ther&eycausesliriving a decline
in global ocean health:

a. Habitat LossDrivers of habitat loss include coastal development, pollutd@structive
fishing,aquaculture and logging for timber and fu&llimate change is causing significant

loss of coral reef habitatIn addition to the direct impacts of fishing, certain fishing gears
cause permanent and irreversible damage to benthic marine habitats, including seamounts
and coral reef$44546 Deepsea mining, which is currently being considered by a number of
countries both on the high seas and within EEZs, is a future threat that may have significant
impact on benthic habitat$’ Additionally, mobile marine organismspecies including

whales, sharks, tuna and billfistprovide the structureforming biomass thatonstitute

habitat in the open oceaff Overexploitation of these species is a type of habitat loss.

b. Fishing Pressur®espite increasing effort, an expanding global fisheries footprint and
new technologies, catch from global marifigheries has not increased significantly since

¥ YAGSR blGA2ya 5SLINIYSY(d 2F tdzofAO LYTF2NNIGA2YS b[AFS 6St26 o GSNY
http:/Awww.un.org/sustainabledevelopment/wgontent/uploads/2016/08/14_Whyjit-Matters_ Goafl4_LifeBelowWater_3p.pdf

40]OGUNESCO, U. N. E. P. "Large Marine Ecosystems: Status and Theitel$ Nations Environment Programme (UNEP), Nai20ki6).

41]JOGUNESCO, U. N. E. P. "Large Marine Ecosystems: Status and Theiteld Nations Environment Programme (UNEP), Nai2ohi6).

2CIhE G¢KS {dFGS 2F GKS 2 2 NIERS ICMyAK SINGSS 33 dz&y (R A fjldak {ORIASGSBEBE 2 AWy G 2 € &
“I0G b9{/hX 4[I NBS alNAyS 90258aidSva¢o

44J. B. Jones, "Environmental impact of trawling on the seabed: a re\N®w'Zealand Journal of Marine and Freshwater Rese4cho. 1

(1992): 5967.

45 Jason HatSpencer, Valerie Allain, and Jan Helge Fossa, "Trawling damage to Northeast Atlanttccanglieeefs, Proceedings of the Royal

Society of London. Series B: Biological Sci@@@ 0. 1490 (2002): 56711.

46 Amy R. Baco, E. Brendan Roark, and Nicole B. Morgan, "Amid fields of rubble, scars, and lost gear, signs of recoveoy clesemautts

on 30to 40-year time scales,Science advancés no. 8 (2019): eaaw4513.

47L. M.Wedding, S. M. Reiter, C. R. Smith, K. M. Gjerde, J. N. Kittinger, A. M. Friedlander, S. D. GdiMasa&fialg mining of the deep

seabed" Scienc&49, no. 6244 (2015): 14¥45.

8 SGKIY /& hQ[ SEFNESZ | yR [/ I ff dzYinedif® in ap2rooSdddinabitat: impdtténceddinmEmitndtddliofd NBf S 2 F
Frontiers in Marine Sciende(2017): 268.
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the late 1980s. Fisheries in developing countries appear to be significantly overexploited;
and maintaining productivity increasingly comes at the expense of ecosystem and habitat

health and preservation ofan-target species. lllegal, underreported, and unregulated
(IUU) fishing further exacerbates these threafsgether, overfishing and IUU fishing are
driving economic losses of up to B3%billion per year?®

c.Climate Changefhe ocean is disproportiotely harmed by the increasing carbon
dioxide(CQ) levels in the atmosphere from human activiti€Q is altering the
temperature and chemical composition of our ocean, leading to changes in ocean
temperature and circulation, rising sea levels, coral tiéag and changes in the behaviors
of species that call it home. By 2100, primary production in the ocean is expected to
decline by 6% globally and by 11% in tropical z8A€ke Transboundary Waters
Assessment Programme calls for precautionary managem&rdns in LMES, including the
establishment of MPASs, to build ecosystem resilience in light of the uncertainties that
climate change presenfs.

d. Pollution:The majority of pollutants going into the ocean come from activities on land.
Excess nutrientgften a result of agricultural runoff, can result in hypoxic/dead zones
while plastic pollutiorgenerated on land flows into the sea due to inadequate disposal
facilities Sourceto-sea management approaches are necessary to manage thede
based pollutants. Ocean noise pollution from military sonar, industrial shigpidg
exploration for oil, gas and minerals is altering the underwater acoustic landscape,
harming and in some cases killing marine specMsanwhile the nomentum and

technology for seabed mining is growing, and so is the alarm that such mining could have

long lasting and unforeseen impacts on ocean health. While little is known about these
deepsea environments, potential impacts may include the physical destruction dfaltsb
large underwater sediment plumes and noise, and chemical anddwhttion resulting
from mining operations.

Barriers to Addressing the Environmental Problems and Root Causes

32. Restoring ocean health by addressing these and other threats respiirelistic approach
to ocean governance that brings together sufficient protection with more sustainable

production methods and management of resources. The latest scientific evidence supports full

protection of at least 30% of the oce#no reverse existig adverse impacts, increase resilience
to climate change, and sustain lotgym ocean health. Based on this science, the International

Union for Conservation of Nature (IUCN) passed a resolution at the 2016 World Conservation

Congress, calling for the dgsation and implementationf at least 30% of each marine habitat
in a network of highly protected MPAs and other effective dpaaed conservation measures
by 2030, subject to the rights tridigenous peoples and local communitiés

4“World Bank. 2017The Sunken Billions Revisited : Progress and Challenges in Global Marine Fisingrimsment and Development;
WashingtonDC: World Bank. © World Bank. https://openknowledge.worldbank.org/handle/10986/24056 License: CC BY 3.0 IGO.

0CI hy a¢KS {dFrdS 2F G(KS 22 MPFRI30GEREKSNASE yR ! ljdz Odz GdaNBzZ¢ Ty
110G b9{/hX a[INBS alNAyS 90238aiSva¢o
2. SHGKFY / ® hQ[SFENBEZ alNAG 2AYyGKSNIIWFyazys W2Ky ad .| AgodowkdgRerIST

targets for ocean protection,Conservation Letter8, no. 6 (2016): 39804.
B!/ b INODNBLF&AY3I al NAyS t NEVCRAGRRSOSIENS | / 2 JSNF 3S3¢
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33. And yet most states ardid notmeet their CBD target and SDG14 target 5 of d0é@an
protection by 2020and are currently unlikely to medhe more ambitious call for 30%y 2030
Even when there is strong political will for conservation action, theo&ten insufficient
financial resources, capacity and knowledge to deliver enduring conservation outcomes.
Achieving equitable, effective and sustainable management is a long journey requiring
significant investment and capacit§.

34. The Alliance has idenigd four institutional barriers limiting the expansion and
effectiveness of ocean protection:

T

Insufficient financial resourceBhilanthropic and public financing for arbased ocean
conservation has failed to keep pace with the dramatic increase in statating of the

threats facing our ocean and the need for conservation, especially in less developed
countries that face even greater pressure on their resources. Without a significant increase
in funding and the design of innovative and blended finanameghanisms, the hard/on
momentum for ocean conservation will dissipate.

Insufficient management capacity and c@dtective toolsThe footprint of declared or
designated largescale MPAs (LSMPAS) is growing quickly, but the number of experienced
LSMPA nraagers remains extremely limited. Capacity development for LSMPAs is needed.
Technologies to surveil and enforce large remote ocean areas are burgeoning, but the large
ocean states that most need these technologies have limited access.

Insufficientcrosssectoral collaborationtongstanding tensions between MPA and fisheries
practitioners has generated siloed programs and projects, whereas communication and
collaboration between these two groups could generate-win solutions that benefit both
biodiversity and people.

Insufficient scientific evidence on human benefithe true value of healthy ocean

ecosystems to culture, resiliend®od security and blue economic growtare not fully
understood or recognizedthen governments are making devploent decisions and
evaluating economic tradeoffs. There is a need for additional evaluation and scientific
evidence on the human dimensions of ocean protection, which can drive increased political
will.

Insufficient regional cooperation and transboundgovernanceMarine species do not
recognize maritime border Theirmigrationstake themthroughvariouseEEZs and the high
seas. There are different and sometimes competing international and regional bodies for
managing tuna, whale, shark, turtle, and bad species, including a number of regional
fisheries management organizations (RFMOs), the Convention on International Trade in
Endangered Species of Wild Fauna and Flora (C&rteSheConvention on the

Conservation of Migratory Species of Wild Ansn@MS)Meanwhile,manyspecies with
transboundary migrations are unmanagethd while here are many regional and global
agreements in placée.g., Voluntary Small Scale Fisheries Guidelines, the Global Program of
Action for Land based Sources of Marine Pollution, Regional Fisheries Management

SDAfE X G/ LI OMER AK2NIFLEfaés ccp
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Organizations, Port State Measurement Agreement, Large Marine Ecosystems Strategic
Action Programs ahregional conventions and commissiofthere is a lack of
communication and coordination among thesatitiesin addition toa lack ofsupportfor
integrated ocean governance

Current Baseline (Businesss-Usual Scenario) / Future Scenariagthout the Project

35. In 2016, IUCN called for 30% of each marine habitat to be set aside by 2030 in highly
protected MPAs and other effective ardasedoceanconservation measuresoveling at least
30% of the global ocean. This figure has been accepted byohthst scientific community.
Most scientists agree that protecting oceans at this scale is needed to protect biodiversity;
avoid fisheries and population collapse; maximize or operfigheries value or yield; arietlp
mitigate the impacts of climate change.

36. Qeating networks ohighlyprotected, wellenforced and ecologically significastean
conservation areawill enhance ecosystems and make them more resilient to climate change

and reduce ocean risk. It will also provide shelter for iconic species like whales and dolphins and
provide livelihoods to millions living in coastal communities.

37. The World Database on Protected Areas (WBPA)oint project of United Nations
Environmet World Conservation Monitoring Centre and the IUCN World Commission on
Protected Areas, is the global authority for reporting protected area coverage. Janoéry

2021, based on data submitted by governmentsD®A reported 8,416MPAs around the

globe, representing global ocean coverage @f4@.Meanwhile he Atlas of Marine Protection
(MPAtlas)8, a project of the Marine Conservation Institute provides a more conservative
picture of global marine protection. MPAtlas builds upon WDPA data by axagrgertain

regions in depth, replacing WDPA records with national or regional databases that are more up
to-date or provide greater detail. As ddnuary2021, MPAtlas reports thab.4% of the ocean is
contained withinimplementedMPAs with only 2.6% ofhe ocean in implemented MPAs that

are highly or fully protectedRegardless of the baseline used, it is clear that too little of our
oceans is protected and significant effort is necessary to reach 30% of our oceans effectively
and equitablyprotected.

38. Although current protection levels are far from sufficient, tedias been global

acceleration of new ocean protections, both in terms of number and meanMRAs with

their required legal designation are the easiest instrumientrack among ocean conservation
designationsin 1998, there were 4,500 MPAs globally, includindza (i NarebtBar@aReef
Marine Park covering approximately 0.1% of the globaéan. Over the next 20 years, the
global total of marine protected areas increased to ovéO00 MPAs, covering neath-7.7%

of the ocean. The most recent dramatic increases in MPA coverage have been driven by the
proliferation of largescale MPAs (LIM\s), defined by the IUCN as larger than 15 million
hectares (150,000 kfh

39. The Great Barrier Reef Marine Park covering approxim&tl million hectaresvas
created in 1975 and remaindte only LSMPA for the 23 years. As of January 2018, 35 LSMPAs

52 2NIR 5FGFolas 2y al NWGME, atchsBeil SodafipS/Rvww.dektédplanet.hebnSatine
$Sgal NAYyS t NeGSOGA2y ' GtFazé al NhtypsS/mpaagdrS NI GA2y LyadAddziSs I 00SaasSR
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havebeen designated or promised by governments around the wditibse LSMPAs that have
been formally designated collectively constitute approximately 70% of the portion of the ocean
that is protected. This expansion of LSMPAs has resulted in an increae maéan MPA size

from 14,800 hectare$148 kn?) in 1994to 1.03 million hectaresl,302 ki) in 2014 (Figure

2)_57

Figure2: Global trends in marine protected area (MPA) coverage.

(a) The number of largecale MPA§LSMPAS) designated or promised each year (black bars) and the cumulative

number (black line) of LSMPAs designated or promised globallyql&T&ary 2018). No LSMPAs existed prior to

1975. (c) The mean size of all MPAs designated each year (rather ¢cbarutative total, 197§2014). The peaks

correlate to years during which large areas were protected in LSMPBsA 3dzNBa | NB RANBOGf & FNRB
2018].
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40. The growth of MPAs inside LMEs has mirrored the global trend. Between 1983 and 2014
there was a 15fold increase in global MPA coverage, with the largest increase occurring
between 2002 and 2012.MEs that have seen the largest growth in MPAs are three Australian
Shelf LMEs, Gulf of California, and Red Bei&s with the lowest growth of MPA<Inde the

Arctic LMEs: Beaufort Sea, Canadian High AXdith Greenland and Northern Berw@hukchi
SeasThe only LM&with no MPAs are the Faroe Plateau and Central Arctic Ocean (Figtire 3).

41. GEF has been a significant driver of this increaseemitfagementsn 24 of the 66global
LMEsconstituting aportfolio of work which span89 GEF eligible countries. As LMEwide
essential ecosystem services araler some of the most highproductive and biodiverse
ocean areasexisting MPAs and opportunities for MPA development in these areas will be
essential to meeting therojectQ @bjectives. TheGEF portfolio of work represents key
baselines initiatives for which thglue NatureAlliance wil build its scope of work.

Figure3: Percentage change (1982014) in total area covered by MPAs per LME.
[Figure is directly frontOCGUNESCO and UNEP (2016).

. SGKFY / ® hQ[ SFENEZ blGFEAS /@ . ys aBodrdgh, YiguGaNd/Golpur, Haob Guidettigfal,la ® CNA SRt
"Addressing criticisms of largecale marine protected areasBlosciencé8, no. 5 (2018): 35970.
58 |OGUNESCDLage Marine Ecosysterasd
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42. Despite increases in the global areaboan conservation areathe community of ocean
NGOs and private funders has not kept pace with the shift in attitudes toward, and growing
interest in, protecting the ocean. For example, a 2017 repommissioned by the Packard
Foundatiort® found that only a small number of foundations give approximately $40 million
annually to placeédasedoceanconservation, and to sites primarily located in the developed
world. While this study did not factor in plib funding sources, it nonthe-less highlights the
fact that a significant increase in funding and support is needed to maintain thewand
momentum for ocean conservation globally.

43. As 202Ccameto a closethere wasa brief acceleration in commitmestfor new ocean
protectionas countries push to meet their CBD Aichi Target and SDG14 Target 5 commitments.
Despite these efforts, the 10% protection gbgl2020was not metWe anticipate that the
expansion obcean conservation areasill likelytaper df once commitments to protect 10% of
national waters are reached. This will fall far short of protecting the needed 30% of the global
oceanby 2030 and many of the establishextean conservation areamsay never reach a state

of active and effective managnent without significant additional investmerif.current rates

of MPA creation continue, weill only protect approximately 15% of the ocean by 2038a far

cry from the needed go&P

44. There are numerous organizations and programs working to support the expansion of

ocean protection globally including CI and Pew (in combination, Cl and Pew have helped to
FFEOAEAGIFIGS GKS SadGlrofAaKYSyld 2F MPANdSeri KIFy KI €
either baseline scenario). A 2017 review of Strategic Action Plans produéedzB K D9 CQa [ |
Marine Ecosystem Program showed that while 89% of SAPs included strategies for the

identification and adoption of management areas for maintenance diersity and related

9/ FfAF2NY AL OQYDBANRBYYSyGlt ! 8a20AF G845 ahdzNJ { KI NB RPrép&édavith suppont M1 h S NIIA
of the David and Lucile Packard Foundat{@0.17):www.packard.org/oursharedseas
02 2NI R 5FiGl6lFas 2y al NWGME, acchsBei 20daipS/Rvww. indektédplanet. hebnSatine
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goods and services, only 56% incorporated strategies to develop regional networks of
connected MPAS&! Twelve of the UNDP Ecosystems and Biodiversity (EBD) Programme projects
target MPAs, providing $40 million in grants from GEF aheralonors with $97 million in co
financing to support creation and strengthening of 81 MPAs covering a total of 9.9 million
hectares®?

45. In the past few years several major initiatives to create weean conservation aredsve

been launched, includinhe Blue Action Fund which was established December p91be

German Ministry for Economic Cooperation and Development (BM#) the Swedish Ministry

for Foreign Affairs and Thgence Francaise de Développem@&HD) joining the effort in 2017
andnimy NBaLISOGAGSteT GKS 21 AGG Cc2dzyRIGA2yQa . f
$1 billion campaign to protect 30% of the planet by 2030 launched in @0it@ludes, but does

not exclusively focuson MPAs) | YR G KS ! yAGSR Xilaycadreatydnda Df 20 €
2019 tosecure 30% of the ocean MPAs by 2030T here are also emerging intergovernmental
groups,includingthe High Ambition Coalition for Nature and People and the High Level Panel

for a Sustainable Ocean Econorach of these programs is playing an important role to

expand ocean protection and have contributed to the current momentunot@an
conservatiorareasglobally

46. These initiativesandthe recent influx of additional fundare significant for global ocean
conservationhowever, they arestill not adequateto meetthe 30% target. The Blue Nature
Alliancewas established as a joint venture by thew Charitable Trusts and Conservation
International in 202@vith the Minderoo Foundationthe Rob and Melani Walton Foundation
and the GEF (via this projeet$ core Alliancpartners. The Alliance seeksatalyzethe
conservation ofL.25 billionhectares of ocean ecosystentssafeguard global ocean
biodiversity, build resilience to climate change, promote human wellbeingt@adhance
ecosystem connectivity and functiéf This will helpmakethe gapnarrowerbetween the
baseline and the tamgf of protecting 30% of global ocean by 2030.

Alternatives to the Businesas-Usual Scenario

47. Alternative It A sole focus on creating new MPA&s noted abovethe Aichi 2020 goal of

protecting 10% of the ocean by 2020 was not mdeanwhile, an increasing number of

scientists believe that a 30% target is more in line with conservation needs to protect ocean
ecosystems and the services they provide. There is an urgent need to increase ocean

conservation area coverage in waters witliwuntry boundaries, in transboundary waters and

in the high seas. Many of the other recently launched initiatives stated above are actively

focused on addressing this challenge, focusing solely on raising ambition for and providing

resources to support t creation of new MPAs. For many, the focus is specifically on the

creation of highly and fully protected MPAsA a G 2 NA Ol f f &> t SgQa 62N 2V

61 GEF LME:LEARN, "Large Marine Ecosystems Strategic Approach Dol & UNES@OC)Paris, Franc€018).
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of 1.25 Billion Hectares represents a subset of that larger goal.
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followed this strategy an®ew hassignificant experience in campaigning for the creation of
new larg highly protected MPAs.

48. Alternative 2t A sole focus on improving management effectiveness in existing MPAs:
gadlroftAaKAYy3a 20Sty O2yaSNBIGA2Yy | NBFa Aa 2yfe
Management and enforcement of protection measureshiade areas is essential. According to

the MPAtlas, only 2.6% tiie oceanis adequately protected and under active management.

There is an urgent need to build capacity and ensure that resources for ocean protection are in
place and can be sustained ovené. Areas with adequate capacity and funding are found to

deliver almost three times the ecological benefit&nsuring ocean conservation areas are

effectively managed once they are designated is complicated by a wide variety of factors

including the cets associated with protection/enforcement, the remoteness of many of these

areas; the lack of management capacity, particularly for LSMPAS, anthexesgising extractive
pressures on the oceans. Fortunately, there arelmnground efforts around the widd,

including many supported by the GEF, to build management capacity anteiong

sustainability for existing ocean conservationardad. A G 2 NA OF ft f @8 X / LQa 62 N]J
followed this strategy an€@| hassignificant experience in building capacior the effective,

equitable, and durable management of ocean conservation areas, including LSMPAs.

49. Alternative 3 (chosen alternativa) Focus on both creating and improving management
effectiveness of ocean conservation areas, including MP@sfortunately, neither of the

above alternatives alone will achieve the conservation at the scale, pace, or effectiveness that is
required to secure ocean ecosystems and sustain human and wildlife populatiten&lue

bl Gdz2NBE 't fAllyOSQa OKz2aSy |fGSNYyFGIAGS a0Syl NA?2
alternatives 1 and 2 and builds from the historical strengthens of both Pew and CI. This project
focuses both orthe creation of new ocean conservati@reas while also improving

management effectivenesand upgrading the legal protection levalexistingones. For each

site, the Alliance will work to identify the most catalytic actions to advance theTiis.

flexibility will allow the Alliance to ark in a wider range of sites and to meet each one where

they are along their conservation journey, filling the most strategic gaps along the way. Another

key difference is that the Blue Nature Alliance will not solely focus on MPAs, or on specific

levelsof protection, but will work to advance, MPAs, OECMS, and other innovativebaseal
conservation measures at significant scales. The Blue Nature Alliance aims to work in

O2ftt 1 02NIGA2y S6AGK 20KSNJ SEA&GAY 3 theyedelioh | GA BSa
ambition and build momentum for ocean conservation while systematically addressing many of

the underlying barriers that are holding back the expansion and effectiveness of ocean

protection.

Cost Effectiveness Analysis of Chosen Alternative

50. By addressing the urgent needtoeate new ocean conservation areas while also
improving management effectiveness in existing ocean conservation aid@s one project
the Blue Nature Alliance witlave the flexibility to invest in the most catalytiocacosteffective

“5 AR DAffX aAOKIFStf . & alaOAlz DIFIoo& bd ! KYFRAIFZ [ 2rizishifideDdieS s> { I NI K

LISNF2NXYI yOS 2F YI NRAY NatwhER3(ind.Ge4BR01T):68HB94 It 26 £ f 82 ¢
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opportunities. And lg focusing on largscale and investing in the most catalytic activities to
advanceeachsite, while seeking emvestment and longerm financing solutions early in the
process, the Alliance will achieve ocean conservation results at a fraction of the cost of
traditional MPA investmentsSome of hese efficiencies include:

9 Ability to work atscale:The costs per hectare to establish MPAs has been shown to vary
significantly with MPA size, with larger MPAs being much less expensive than smaller
ones on a per area basis Fortunately, the proliferation of LSMPAs has provided
opportunities foreconomies of scale, bringing down the average costs of MPA
designation and managemeft.This project explicitly works to build momentum for
these more coseffective largescale models while focusing on innovation to further
bring down costsRecent inerventions by Pew, Cl, and other civil society and
philanthropic partners to support the legal gazettement of LSMPAS required an average
of $5.12perkio bn®np LISNJ KSOGFNBOX AY FRRAUGAZY
contributions to the gazettement procesthe Alliance expects to deliver results at
similar costs per hectar@he Alliance will further build from the experience of its
members to develop innovative financing models that will encourage public and private
sector investment in MPAs.

1 Ability toinvest in the most catalytic actiond/hile ongoing management costs can be
substantial, past experience has illustrated that it is possible to catalyze better
management through key investments in strategic activitissch as the development
of a managemet plan or a business plan for the sitehe Alliance will not fund all
managed activities at any site but will focus on the most catalytic activities to advance
the site, including longerm planning for sustainabilityrhe Alliance aims to invest a
similar dollar per hectare rati¢$0.05 per hectaren specific interventions to help stand
up management of new sites or to improve management of existing sites.

1 Commitment to seek leverag@lith deliberate focused action, this project will
strategically useur planned investment to incentivize -tavestment from
governments and private sectearly in our siteengagementWe will build enabling
conditions to crowd in other funding sources, including private sector capital where
feasible and appropriate. Thliance has committed to leveraging at least $2 for every
$1 it invests, averaged over the full investment portfolio.

1 Innovations generated from global learning networkss the Alliance engages in sites
all around the world, each on a unique part of theonservation journey, it will be able
to apply lessons learned amdstsavinginnovations generated from other Alliance
engagement sites as well as other sites networked through global learning networks,
Ay Of dzRA y 3 DahdCLWE:LHARBIG O2da,wrixthe Global Island Partnership.
This project will prioritize actively participating in and supporting these and other
relevant learning networks.

65McCreaStrub et al. 11. Understanding the cost of establishing Marine Protected Areas. Marine Polic®35: 1
86Andrew Hudson and Yannick Glemarec, UNHEBEF. 2012 Catalysing Ocean Finance Volume | Transforming Markets to Restore and Protect the
Global Ocean.
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SECTION 3: PROJECT STRATEGY
Objective, Components, Expected Outcomes, Targets, and Outputs
Project Objective and Theory of Change

51. For this project, he Blue Nature Alliance hdise objectiveof catalyzing the conservation of
1.25 billion hectares of ocean ecosystefapproximately 3.5% of the global ocedn)

safeguard biodiversity, help buileésilience to climate change, promote human wsding and
enhance ecosystem connectivity and functidine project theory of change is illustrated below
(Figured).
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Figure4: Theory of Change

Wellmanaged ocean conservation areas reduce key threats to the ocean and increase ocean resilience. Healthy oceans are toetter abl
provide critical ecosystems services for people now and in the future. This project will address key barriers to mee@atian through site
based and global investments in order to generate 1.25 billion hectares of new and improved ocean conservation areasaard &mabling
conditions globally for large scale ocean conservation. The project will directly suppart oonservation areas covering 3.5% of the ocean,
representing 35% of the global Aichi Target and SDG14 Target 5 of protecting 10% of the ocean. This significant cevilribuitcbadditional
momentum towards the emerging global goal of protecting@6f the ocean by 2030.

BLUE NATURE ALLIANCE THEORY OF CHANGE

Project objective: To catalyze the conservation of 1.25 billion hectares of ocean ecosystems, to help safeguard global ocean biodiversity, build resilience to climate
change, promote human wellbeing, and enhance ecosystem connectivity and function.

ASSUMPTIONS
Prevents / Reduces ‘i" Habitat&Biodiversiw_
M Loss Healthier oceans
STl = ) e et ronde
well managed in .
ocean consegrvation R that benefit people
areas e Rl e |4 climate change locally and globally

now and for future
generations

Reduces f Manages

Pollution
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PROJECT THEORY OF CHANGE

PROJECT
COMPONENTS

Designate New Ocean

Conservation Areas

Strengthening Existing

Ocean Conservation
Areas

BARRIERS TO BE
ADDRESSED
Within countries and at

the global level there are
insufficient:

- financial resources for
place-based ocean
conservation

management capacity
and cost-effective
tools for largescale
MPAs

- cross-sectoral
collaboration

- scientific evidence on
human benefits

- Regional cooperation
and transboundary
governance

PATHWAYS

Provide grant funding
and/or technical
assistance to sites
working towards
declaring new protected
areas and improving
management:

- Advocacy and Coalition
Building

- Capacity Building

- Management Planning
- Enforcement

- Knowledge generation

- Business Planning and
Long-Term Financing

- Sustainable livelihoods

- Regional Cooperation

Global Investments:

- Evidence Base:
Science & Research

- Communities of
Practice: Learning &
Sharing

=)
—)

OUTPUTS

Countries/jurisdictions have
a plan and increased
resources and capacity to:

-~

- Designate new ocean
conservation areas

- Develop management
plans & systems

Actively and enforce
manage ocean
conservation areas

Sustainably finance ocean
conservation areas

Coordinate on
transhoundary
governance of shared
ocean resources

+

Globally Large Scale Ocean
Conservation Practitioners
have:

- New science, tools, &
innovations

- New learning initiatives,
and professional
development

-

opportunities -

OUTCOMES

750 MILLION HECTARES

new / expanded ocean
conservation areas

500 MILLION HECTARES

improved management /
upgraded protections

INCREASED ENABLING
CONDITIONS FOR LARGE
SCALE OCEAN
CONSERVATION

7
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IMPACT

BIODIVERSITY
PROTECTION

L5+

INCREASED CLIMATE
CHANGE RESILIENCE

+

ENHANCED ECOSYSTEM
CONNECTIVITY AND
FUNCTION

ENHANCED HUMAN
WELL-BEING
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