
An environmental trust fund for Marine 
Protected Areas in the Mediterranean

GEF Knowledge Exchange and Targeted Regional Workshop – Gaborone - May 2019
Romain Renoux - Coordinator



Touching 21 diverse countries, the 
Mediterranean sea represents only 0.82% of 
the ocean surface but contains nearly 17 000 
known marine species or about 7-9 % of the 

global marine biodiversity

A biodiversity hotspot under significant threat 
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Marine protected areas in the Mediterranean biodiversity hotspot

7,14 % 
of the 

Mediterranean 
sea surface 

is covered by MPAs
(and Other Effective Conservation Measures)

1.6% of the 
Mediterranean Sea 

is covered by 
classical nationally 
designated MPAs 
and only 0.04% by 
no-go or no-fishing 

zones

Only 12% of the 
needs for effective 
MPA management
are covered by regular 

financial resources 



COUNTRIES
ORGANIZATIONS

https://www.google.com/search?q=france&client=firefox-b-d&tbm=isch&source=iu&ictx=1&fir=L3jSqX2sHSScWM:,DXCTDOPElmnq0M,/m/0f8l9c&vet=1&usg=AI4_-kQsfSDRjeVcaHuyVSfFe4rugE66ew&sa=X&ved=2ahUKEwi--8LM-pDhAhVSVhoKHeTVCv0Q_B0wJHoECAgQBg#imgrc=L3jSqX2sHSScWM:
https://www.google.com/search?q=monaco&client=firefox-b-d&tbm=isch&source=iu&ictx=1&fir=vOgZKY1sSTZgmM:,cl7LMlR6NwbbEM,/m/04w58&vet=1&usg=AI4_-kSra_IVvZhpsd8Q5PTrglFl_I6ydA&sa=X&ved=2ahUKEwjlyszZ-pDhAhUPLBoKHUCICEMQ_B0wF3oECAsQBg#imgrc=vOgZKY1sSTZgmM:


A global alliance of public & private donors

+ Innovative sources of funding :
Partnership with shipping industries 

Biodiversity offsets
Debt-for-Nature Swaps

Blue Carbon



The MedFund : Hybrid fund

Capital is invested in 
perpetuity, and only the

resulting investment 
income is used to finance

grants and activities

The entire principal and 
investment income is

disbursed over a fairly long 
period until it is completely 

spent and thus
sinks to zero

Income that are 
specially

earmarked regularly go 
into the fund to be used
for specified purposes

Endowment Fund Sinking Fund Revolving Fund



Sustainable grant funding mechanism to



The MedFund : More than just funding 

1. A Sustainable funding mechanism design to last for perpetuity

2. A flexible and resilient instrument : independent grant-making institutions 
therefore less influenced by political or institutional turmoil and capable of 
establishing emergency funds or additional funding windows to quickly respond to 
emergencies and urgent needs

3. A capacity to leverage additional funds : successful in mobilizing public and 
private sources of funding

4. An aid coordination platform : CTFs, building on their local presence and 
networks of partners, can be an attractive entry point for donors

5. A tool for policy dialogue that contribute to national and regional policy 
dialogues and influence conservation policies. The high-level board of directors or 
trustees contributes to reinforce this influence at national and regional levels

6. A capacity building mechanism that strengthen grantees ability to manage more 
efficiently their MPAs



Activities/plans within the GEF Project
Long-term financial mechanism to enhance Mediterranean MPA 

management effectiveness
Regional Mediterranean Sea - 3 pilot countries: Albania, Morocco, Tunisia

Expected outputs

1. Regional and national cooperation among members of the MedFund expanded 
and consolidated

2. Financial needs assessed for current and potential participating Mediterranean 
MPAs and management effectiveness baseline established for 10 MPAs in 
Morocco, Tunisia, and Albania, totaling 106,100 hectares

3. CTF institutional strategy, governance structure, legal framework, financial 
structure, and asset management approach agreed upon by key stakeholders and 
adopted by the MedFund Board

4. CTF operational guidelines and policies developed and adopted by the Board

5. CTF Resource Mobilization and Communications Strategies developed and under 
implementation

+ French Facility for the Global Environment and PA2F to fund Pilot projects on the 
ground



Thank you – merci - kaleboga

Romain Renoux – Coordinator  
rrenoux@m2pa.org 
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