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Determing the local scope for action
David Schaub-Jones • Water Funds Programme Manager • The Nature Conservancy
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Pulling it all together in an Action Plan



• An introduction to the Action Planning Process

• Pros and cons of this method

SESSION OVERVIEW



WATER FUNDS (EARLY) PROJECT CYCLE



Pulling it All Together in an Action Plan

Objectives:

• Develop an action plan that illustrates:
o Key relationships between each component

o The process that lies ahead, including:

o the scope of work for completing the Feasibility Phase, and 

o the status of corresponding actions

o The capacity required to complete the Feasibility Phase & 

o How to mobilize available resources against it



Learn more about each area: waterfundstoolbox.org/project-cycle/feasibility/ 

https://waterfundstoolbox.org/project-cycle/feasibility




Any of you want to do this for your locale?

i.e. go through the action planning process?



Groupwork



• Groupwork on an abbreviated version of a full action plan.

• Reviewing the list of actions typically undertaken to determine feasibility 

• Specifying who is likely to complete each action and when

• Setting milestones to achieve in 3 months, 6 months, and one year.

• Identifying gaps and opportunities

• Reviewing the need for specific expertise that exists outside of the core team

SESSION OVERVIEW



12

RESOURCES FOR EXPLORING THE WATER FUND MODEL
David Schaub-Jones • Water Funds Programme Manager • The Nature Conservancy



• Introduction to the Water Funds toolbox

• Overview on online-training possibilities

• Certification and other milestones

• TNC’s emeging Coaching Program

• Closing 

• Feedback

SESSION OVERVIEW



WATER FUNDS TOOLBOX
Desktop, laptop, tablet, or smartphone
The Toolbox works seamlessly on multiple devices. 

waterfundstoolbox.org

waterfundstoolbox.org



Who might use the Toolbox? 
waterfundstoolbox.org

Water Fund Practitioners
Any person who is actively engaged in the scoping, 
design, creation, operation, or monitoring of a 
Water Fund.

LEARN MORE

FOR INSTANCE, THIS MAY INCLUDE:

Corporations

Urban Leaders
Scientific & 

NGO 
Communities

National 
Leaders

Local 
Citizens

Upstream 
Land Stewards 

& Local 
Communities

https://waterfundstoolbox.org/methods/stakeholder-mapping-and-engagement/who-might-participate


Why a Toolbox? Why Now?
Knowledge barriers have been limiting the broad adoption of the model, as well as 

the pace and quality of Water Fund development. 

What is the 

process?
Water Fund 

idea

Are there 

examples?

Are there best 

practices?

How can I get 

expert advice?



A multi-faceted approach for addressing these barriers

Equipping partners with the knowledge, skills, support, and 
inspiration required to succeed.

TOOLBOX TRAINING NETWORK

Access the iterative, multimedia, step-by-

step guide for developing a Water Fund.

Expert videos • Testimonials • Lessons learned • 

Templates • Tools and resources • Background on 

real water funds • Fact sheets • Methods kits • 

Publications • Case studies

Access the state of the art curriculum for 

developing water funds. Authored by water 

funds practitioners for practitioners.

Curriculum includes: Water Funds 101 • Stakeholder 

Analysis • Action Planning • Courses specific to 

governance, science, finance, communications & more!

Join the global community of water funds 

practitioners working to apply and refine the 

water fund model around the world.

Network activities:Webinars • Discussion boards • News 

• Member profiles •  Recognition programs • Network-

wide competitions •  Peer learning & review

Learn more about each facet: waterfundstoolbox.org

https://waterfundstoolbox.org/
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ONLINE WATER FUNDS TRAINING
Learn the process: crafted by experts in adult learning



Africa 

Water Funds Training & 

Coaching (example)

Cape Town and 

Marrakech in 2018

2-3 trainings per 

year thereafter

Initial training in 

Kenya in 2017

Experienced Water Funds practitioners 

coach partners through the process

Feasibility 
Phase

Design 
Phase 

Creation 
Phase

Operation







Wrap-Up

• What did we learn?
• Feedback from participants
• Next steps regarding certification of completion 
• Online training and other possibilities
• Direct next steps specific participants may be taking
• Distribute close-out survey (printed form)


