
Stakeholder participation
--- some basic issues ---

Who are the stakeholders ?
How & when do they interact ?
On what do they interact ?
Who decides ?



What is participation? 

Participation is a rich concept that means 
different things to different people in 
different political & cultural environments. 

For some, it is a matter of principle; 
for others, a practice; and for still 
others, an end in itself.

• Role of civil society
• Democracy
• Governance
• Accountable and 

transparent 
representation



There are 3 broad levels of stakeholders’
participation:

1. Information: one-way flow of information

2. Consultation: two-way flow of information

3. Collaboration: shared control over decision-making



Effective participation is related to

Empowerment

Responsibility Ownership

Communication



Government organisation under the German 
Ministry BMZ, assisting development partners 
worldwide in capacity building and institutional 
strengthening
Based in Germany, with some 900 staff members, 
engaged in more than 200 programmes per year 
worldwide: public administration/governance; 
social services; economic development; 
environment-natural resources-food.
Transboundary water cooperation & 
transboundary natural resources management 
(TBPA) are two of our programme themes since 
1999. 
One component we operate as “Project Activity 
Leader – PAL Africa” with the IW:LEARN 
project, funded by GEF with WB+UNDP+UNEP




