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A. PROJECT FRAMEWORK

Project Objective: Combat desertification, protect the ecosystenttions and productivity of the pastoral resour@as] improve
the livelihoods of the rural poor in the EastergidPlateaus of Morocco.
Inv, Indicative GEF Indicative Co-
TA, Expected Outcomes Expected Outputs Financing* financing* Total ($)
Project Components | or ®| % ®) | %
STA
**
1. Enabling policy Inv. |1. Regulations a) Revision of key sectoral 377,199| 37 631,017 63 1,008,216
environment and TA improved and programs for SLM/IWRM
SLM/IWRM coordination mainstreaming
mainstreaming in mechanisms b) Inter-ministerial
rangeland strengthened agreements and practica|
ecosystems among line directives and regulation
ministries for ATP implementation
c) Decentralization of Land
. Policies for basin- and water use decision-
scale IWRM making processes
supported d) Capacity enhanced for 4
ATP (Tri-partite RUA"s for decentralized
accord) finalized decision-making
and
implemented
Authority for
land and water
use decisions
decentralized to
provincial and
local levels
2. Capacity building | Inv. Institutional a) A minimum of 3 training 425,444 30 1,014,322 70 1,439,767
for SLM and IWRM TA capacity sessions/yr on
enhanced to SLM/IWRM
support SLM and| b) SLM/IWRM training
IWRM provided manuals widely
Operational early disseminated
drought and ¢) A minimum of 45 RUAs2
climatic warning trained to incorporate
system for SLM/IWRM
decision making | d) Database for bio-physica
is supported monitoring available

1 Range User Associations.



e) Improved readiness to
drought
3. Up-scaling best Inv 1. Large scale areas| a. 3 sites (35000 ha each)| 3,766,987 23 |12,952,711| 77| 16,719,698
practices for SLM for pilot have Participatory
and water SLM/IWRM SLM/IWRM plans
conservation practices b. 100 000 ha of rangeland
practices for established under good managemen
rangeland practices
ecosystems c. 5000 ha of protected
. SLM and IWRM areas for seed productio|
best management| d. 120 ha put under control
practices up- measures for sand
scaled stabilization
e. 15000 ha for water
. Farmer/herder harvesting, catchments
knowledge ponds, and rehabilitated
management and Sigas in the Ain Bni
information Mathar and Moulouya
system for SLM basins
established f. 20 % improvement in
supply of potable water
g. Establishment of one
community-led
knowledge management
and Training Center
4. Local communities | Inv Environmental a) A minimum of 5 441,630 19 1,817,008| 81 2,258,638
livelihoods Income innovative/environmenta
improvement generating lly friendly small
activities enterprises promoted
promoted b) A minimum of 20%
increase farmers’ incom
Eco-tourism through value-added an
potentialities market access for local
supported products
¢) A minimum of 3 pilot
Capacity building ecotourism enterprises
for environmental developed
services d) Innovative types of
supported environmental services
supported
5. Project monitoring | Inv. Results based a) An operational M&E 397,475 24| 1,263,610 76 1,661,084
and evaluation TA system for system established
project b) Projects technical
monitoring and reports , results, and
evaluation is lesson learned
developed and disseminated
implemented
6. Project 591,266 33| 1,206,497 77| 1,797,763
management
Total project cost 6,000,000 24 |18,885,165| 76 | 24,885,165
B. INDICATIVE FINANCING PLAN SUMMARY FOR THE PROJECT ($)
Project Preparation Project Agency Fee* | Total
GEF Grant 350,000* 6,000,000 635,000 6,985,000
Co-financing 150,000 18,885,1 19,035,165
Total 500,000 24,885,16$ 635,0610 26,020,165

. *Fees to be equally sheared between IFAD and UNIDO

. ** already received (without fees)

2 The 45 RUASs represent approximately 14,000 farnesders



C. INDICATIVE CO-FINANCING FOR THE PROJECT (INCLUDING PROJECT PREPARATION AMOUNT) BY SOURCE
AND BY NAME (IN PARENTHESIS) IF AVAILABLE, ($)

Sour ces of Co-financing Type of Co-financing Amount

Project Government Contribution Guarantee 13,571 /69
GEF Agency IFAD Soft loan 5,174,029
GEF Agency (UNIDO, IFAD and GM) Grant (PDF-B cadincing) 80,000
Others — Beneficiaries Guarantee (in kind) 209,442
Total co-financing 19,035,165

D. GEF RESOURCESREQUESTED BY FOCAL AREA(S), AGENCY (IES) SHARE AND COUNTRY (IES)*

GEF Country Name/ (in %)
Agency Focal Area Global Project Agency
Preparation Project Fee Total
IFAD LD Morocco 350,000| 5,000,00( 535,000 5,535,000
IFAD W Morocco (received)| 1,000,000 100,000{ 1,100,000

PART 1l: PROJECT JUSTIFICATION

A. STATE THE ISSUE, HOW THE PROJECT SEEKS TO SOLVE IT, AND THE EXPECTED GLOBAL ENVIRONMENTAL
BENEFITSTO BE DELIVERED.

Land degradation affects the livelihoods and foedusity of about 1.5 million households in Morocamd is
undermining the carrying capacity of the ecosystemthe country. It is forcing farmers to extendguction to
marginal and fragile lands, thus seriously degmadire natural resource base. At the same timeeltand quality is
being depleted due to increasing herd size anapgeld drought. The majority of Morocco climatic eerfall under
semi-arid and arid ecosystems (93%). These ecosystich with diverse habitats and species hetemige are of
high international importance. However, the pen@sioverty, the increasing pressure on the landtandadequate
management, are leading to wide scale land degdopadatepletion of water resources, loss of wildlfebitat, and
increased susceptibility to droughts and climagnge.

The use, management and control of degradatiorowin®n lands are serious issues in Morocco. In th&din

Region, about 70% of the land is collectively ubgdocal tribes and communities, and land use amisfbver access
to grazing areas and water are regular featuresusé contributing to continual and often interesidegradation of
the land. This combination of factors result inpaga of increasing rural poverty and continual Getation of natural
resources, with increasing outward migration ofrgmeople to urban areas and elsewhere.

Related to the issues of land degradation and paarty is the major issue of water scarcity, vt Eastern High
Plateaus being one of the most deprived regiotiseiitountry. Groundwater resources exist in sevsrsins, Ain Bni
Mathar, and the Moulouya basins, as well as sewenaller basins, but the groundwatwers are fourgtest depths
and yields are often quite low. Surface water reses) estimated at 1.65 Mfyr, are highly irregular and unreliable,
and related mostly to sporadic winter and somengpaind summer storms. These normally drain andfuoff very
quickly, and in the absence of water harvesting @rbtructed water catchments, they do not prowideh relief to
the perennial problems of water deficits and tlegdient droughts (annual rainfall has been decrgasithe region,
and there have been five major droughts since 19#% application of SLM technologies, including ahanized
water harvesting, catchment ponds, and rehabilit®igas, are some of the only viable options fer ¢hstainable
management of the land and water resources oetiierr

The GEF project concurrently addresses the magi@ms of the region, namely land degradation | poaerty, and
water management. This is achieved through anratied) approach by (i): Mainstreaming SLM/IWRM atioaal,

provincial, and local levels; (ii) specific investnts to mobilize and empower range users as paltmenanaging the
natural resources, and (iii) specific investmeatsriprove the ecosystem integrity and diversify itteome potentials



of the local populations. The philosophy is to teeand promote investment opportunities for landouece
management which provide concurrent environmemntdl economic benefits. Mitigation of a process asmex as
desertification can only be achieved by buildingiperships with local beneficiaries whose livelidsand economic
well being depend on the sustainable managementcanskrvation of their resources. Thus, the proydtit be
articulated around five interlinked components #¢diveétr an integrated approach for SLM and IWRM. Sdare the
following:

» Mainstreaming SLM principles and IWRM for rangeland ecosystems. This will be achieved through interventions
consisting of: (i) sensitizing relevant sector reiries to incorporate SLM and IWRM principles intbeir major
programmes and local initiatives; (ii) establishinger-institutional agreements as necessary fowarking SLM/IWRM
and national/regional integrated development; (ii¢veloping partnerships and procedures to resaleflicting
jurisdictions in land and water use and tenure @ddcTripartite) for commonly used lands, includim@volving
responsibility and authority for control and managet of rangelands to local authorities and RUAS; hobilizing local
range users and RUA’s as primary agents for swtddruse of range lands; (v) strengthening thedination of GOM and
donor-sponsored projects on SLM in relation to rtheontributions and impacts on mitigation of landgchdation,
desertification, and poverty reduction in Morocco.

Capacity building for national and local institutions to support integrated SLM and IWRM: This component will
contribute to (i) consolidate and strengthen thgacdy of selected national and local governmempadinents and services
to implement existing enabling policy environmentsmove institutional barriers to SLM/IWRM, and alwrate the
adoption of improved technical interventions thatduce concurrent economic and environmental benéfi) promote and
enhance the capacity of local stakeholders in g management, and control of natural resouncelsiding the allocation
of local land and water use, undertaking participatand use planning activities, preparation oflananagement plans for
SLM and water conservation, and resolution of laisé conflicts. (iii) support the early drought acitnatic warning
system, initiated under the IFAD PDPEO-II Project.

Up-scaling SLM and IWRM best practices for rangeland ecosystems: This component focuses on investments and will
support the following interventions: (i) establitiree large-scale pilot areas, and develop SLMIfgoaups to provide
leadership in development and adoption of SLM amatiewconservation technologies; these areas witepessentative of
the arid region in the south, and the dry, send-aggion in the centre and north, and will serveraslels for SLM up-
scaling for the remainder of the EHPM. SLM and IWRlvactices will emphasize proven techniques and melpde
technical interventions for control of land degréml® rehabilitation of degraded areas, and praiecbf rangeland
resources, such as rotational grazing, natural(falédw) pastures, protection of seed producingaar controlled stocking
rates, windbreaks, contour terraces, water conservand harvesting techniques, etc. (ii) develowl @mplement an
effective SLM knowledge management system, sup@diyean Information and Training Centre for infotina exchange
and herder-herder training. (iii) promote a farerfler SLM network based on the RUA’'s and theirefatons for
implementing, monitoring and up-scaling selectedShest practices; (iv) provide support to RUA'sup-scale selected
SLM best practices in the rest of the area, invmva mix of traditional and technical on-the-grousalutions for
desertification control.

Support for local livelihood improvement: This component will promote income generating ati¢ig to alleviate poverty
and absorb excess labor, so as to reduce pressuregural resource exploitation. The focus willdmeadding value to local
products while preserving environmental servicestivities will include market development for nauproducts (truffles,
rosemary, aromatic plants etc), dairy processing, specialty livestock products. This component aldo promote small
business opportunities in ecotourism through suprppr(i) pilot eco—tourism enterprises in termstiining, equipment,
marketing, etc.; (ii) building partnerships betwemastal and in-land tourism; and (ii) linking witthe eco-museum of
Chekhar SIBE initiated under a GEF project. As dirthis component, the project will also providgpacity building to
support development of an incentive framework (pagynfor ecosystem services) for improved carborussimation and
other ecosystems services in the EHPM. This willaohieved through: (i) developing partnerships WRbA's for
improved carbon sequestration mechanisms assitegpcal communes and RUA'’s to formulate carbawjquts in line
with potential buyers’ guidelines for example.

Project monitoring and evaluation: This component will develop a results-based M&Etes integrating activities
achieved, and the economic and environmental irspafcthe project. These will be documented and sélive to guide
SLM activities and investments in arid and semidtaangeland ecosystems. The reports produced dimguSLM best
practices) will be disseminated in national, regigithrough MENARID) and international events.

Benefits at national and local levels include inyaa capacity and proven methodologies to guide msipa of SLM
in the EHPM and other regions of Morocco, leadmdess vulnerability to drought and climate charigeere will be
increased beneficiary knowledge and awarenesseointiportance of collective action, through coopeeatvork
(RUA’s) in the rehabilitation and improved prodwitly of the natural resource base that constittiiesource of their
livelihoods. Appropriate technical and manageriacgices and access to alternative sources of iadomthe local
population will lead to reduced poverty and theovightion of the productive assets and potentiathef Eastern



Region. Investments in SLM best management pexctidll increase the levels of organic matter im $bil, resulting
in improved carbon storage, improved soil wateemgbn, and improved capacity for mitigation of agbts and
climate change. It has been shown in many otherard semi-arid areas that even small increasssilirorganic
matter will pay large dividends in assuring somgrde of productivity and mitigation of climate risk

SLM mainstreaming and good practices that are géeerand disseminated by this project will refleatits added
value to the global environment, particularly oitically endangered ecosystems (arid and semi-aH&PM). In

general, global benefits will include: (i) mainteica in ecosystem integrity and service provisiopac#ies; (ii)

conservation of soil and water resources leadirfygber net primary productivity and increased oarbtorage (soil
and biomass carbon stocks); (iii) better ecosystsilience and improved adaptation to climate chasgd drought
(water harvesting, improved soil moisture storagaelioration of climate risk in SLM investmentsiy) (improved

biodiversity and reduced habitat fragmentation itessand ecosystems of global importance to reduieEss on
remaining biodiversity hotspots and (v) enhancetttioning of joint management institutions (integrg SLM and

IWRM).

The project will measure global environmental béasahrough direct measurements of NPP increasmbititation
or rangelands and key ecosystems, and consengitsmil and water resources. The preservation andervation of
the rangeland resources of the High Plateaus, dimduthe ecosystem integrity and functions of thiagaass
ecosystems in particular, will be a major contiibmitto environmental benefits. Following the majoought of 1979
— 84, and the drastic losses of the Artemisia-hatba stands (the most palatable rangeland sitshe#namong the
richest in terms of floristic diversity), there wanereased tendency for herders to concentrate tieeds in defined
areas with supplemental feeding with local and irtggbforages. This resulted in considerably inadgaressure on
the land, considerably increased soil erosion,dradtically reduced species richness in many etersis especially
those dominated by alfa gragipa tenacissimalt is important to note that maintenance of alfa grass ecosystem
is critical for the control and mitigation of desfcation, because of its high resistant to draughthis important
resource and its concomitant global environmengalefits, such as maintenance of soil carbon stdu&sgjversity,
etc., are allowed to deteriorate further, then nmunt of rehabilitation will restore it. This isgHast step in the
defence against desertification for the entire EHP.

Other global benefits will accrue from improved giirees of rangeland management, better maintenaihgeound
cover, and improved control of soil erosion andlldegradation. Emphasis will be on native biodigrsvhich will
be preserved through use of endogenous sourcesedfstock for rangeland improvement and rehabdiatAlso,
there are 47 species of mammals in the area, rmesgtioh are endangered and three already extindt6d species of
birds of which 25 are either endemic, rare or egdeed, and 23 species of reptiles The interventiorbis project
will improve the local habitat conditions and impeolocal cover and water supplies, through consttlevater
catchments, shrub plantations, natural rangeldi@vs, and improved vegetative cover. These addisiwill work to
control the desertification process, and therelhy ttemaintain the biodiversity resources in thgioa.

Furthermore, a major global benefit will come frdevelopment and illustration of an institutionaldebfor control
of desertification and IWRM, involving creation ehabling policy environments and joint managementagional
and local levels, coupled with decentralizatioraothority and responsibility for natural resourcanagement to rural
communities. This model will be suitable for replion in large areas of similar ecosystems in Néiftica and the
Middle East, and to similar regions of SSA. Thejgcowill illustrate the importance of a high le\&tate appointment
(i.,e., HCEFLCD) to resolve conflicts of cross-julistion, operationalize the regulatory and enablipgjicy
environment, implement a bottom-up land use plajp@ipproach, and the process of mainstreaming Slddesses
into priority rural development strategies.

The project will illustrate the importance of engapg and mobilizing local rural populations (RUAS) the
management of common lands, and in control of @Begladation and desertification. Through theséatiies, rural
populations most affected by desertification widl imobilized as important partners to effect thentflone control.
The project will illustrate how to develop such ragiical and cost effective approach, and how talidate this in
other countries of North Africa and the Middle East well as other regions subject to the threfladiesertification.



B. DESCRIBE THE CONSISTENCY OF THE PROJECT WITH NATIONAL PRIORITIES/PLANS:

The proposed GEF project responds to several impbrhitiatives of the Moroccan NAPCCD: (i) suppogt the
implementation of an enabling environment and renmgwritical barriers, (ii) integrated participayomodels for
sustainable development; (iii) capacity building dcombat land degradation including support ingtng and
farmers/herders associations; (iv) generation dfrielogical packages adapted to arid- and semiaagds, and (V)
promotion of income generation activities for pdyeeduction. It is also in accordance with theopty objectives of
the Government, including:

» Morocco’s policy for environmental management anthbating desertification: The GEF project is depelb as an integral
part of the National Action Plan for combating Detifieation (NAPCCD), and the National Action Plér the Environment
(NEAP). These are strategic documents for sustlrddyvelopment, approved and enforced by actsribipzent.

» Morocco’s strategy for rural development (Strat@§20) and National Initiative for Human Developm@hDH): The GEF
project is consistent with the GOM agricultural amndal development strategy for 2020, and with tKBH, a large-scale
poverty reduction program designed to: (i) allevipbverty, vulnerability, marginalization and sé@&#clusion by improving
the incomes and the living conditions of vulnergdmple; and (ii) the establishment of a sustamalyhamics in favour of
human development, the prosperity and wellbeingllahe people of Morocco.

« The major initiatives and programmes in the EHPMipalarly: (i) The IFAD Livestock and Pasture Déwement Project
(PDPEOQO). Within the PDPEO, the major line minigr{gnterior, MAPM, HCEFLCD) acting on natural resoes elaborated
an agreement (Accord Tripartite) defining theirpestive responsibilities and the mechanisms to metaynergy for the
management and conservation of the EHPM rangeldiidshe Programme for Agricultural Developmentlerada province
(PDAJ) financed by the GOM and focusing on actgtisuch as agro-forestry and water catchment$; Tlie GOM
programme for drought impact alleviation focusing safeguarding livestock from the effect of drougimd creating
employment opportunities; (iv) More recently, th©K established the Agency for the Development efflastern region of
Morocco with primary objectives to reduce the psiva poverty in the region and foster sustainabtsmemic growth.

The proposed project is also a direct responseparationalize the SLM partnership framework andouese
mobilization strategy for Morocco, which was pregghrin collaboration with the GM and endorsed byafficing
partners.

C. DESCRIBE THE CONSISTENCY OF THE PROJECT WITH GEF STRATEGIESAND STRATEGIC PROGRAMS:

The project conforms closely to the GEF’'s Focal 8Astrategy, objectives, and eligible activities emthe Land
Degradation and International Waters. It focusesadlandscape approach, which embraces ecosystewiptes
addressing processes that provide people with etmaygoods and services at local and global sclleslocated
within a region severely affected by land degramtatout which has potential for yielding global eovimental
benefits and up-scaling good SLM practices thatld/be replicated in neighbouring countries.

The project responds to the strategic prioritiesSofstainable Land Management and International Wate
particular, it relates LD SP1 (Supporting Sustai@agriculture and rangeland management) and IW (8&ancing
overuse and conflicting uses of water resourcesuifiace and groundwater basins). While putting easshon
investment, the project responds to LD SO1 (throogtinstreaming SLM strategies and principles inaiamal
development priorities, as well as national and momity level capacity building to ensure particgrgtinvolvement
in integrated land use planning and implementatibalso entails support to joint planning and potion of cross-
sectoral approaches to SLM/IWRM. The proposed ptdgrgets LD SO2 and IW SO2 through participatomythe
ground investments for integrated SLM/IWRM and watervesting technologies contributing to rangeland
improvement, rehabilitation, and protection. Th@eotive is to ensure long term, sustainable coranal mitigation of
land degradation and desertification in the eastegion. Emphasis will be on the use of indigenspscies for
regeneration, and on using local knowledge andgrdechnologies common to the farmer/herder popualsito
manage pasture resources and aid in reversingithent trend of land degradation. Related companerit focus on
alternate income generating activities to reliewealr poverty, improve rural livelihoods, and buffagainst loss of
equity during sever droughts and climate change.

The GEF assistance will be consistent with the wambgram priorities of the Morocco NAPCCD, and witte
partnership building and resource mobilization\aiigis initiated by the Global Mechanism (GM). Témmponents of
the project, the M&E system. and the knowledge rgameent functions, are fully compatible with the MARID
program framework.



D. OUTLINE THE COORDINATION WITH OTHER RELATED INITIATIVES.

The GEF investment will strongly support the “Haliwmmissariat aux Eaux et Foréts et a la Lutte @olar
Désertification — HCEFLCD”, and accelerate its aajyafor strong leadership in integrated environtaépolicy and
rural development. The HCEFLCD is a high level, inab appointment, with oversight responsibilities line
departments concerning all aspects of environmem@hagement. The HCEFLCD has the authority and the
responsibility to coordinate and regulate develammectivities in rural areas to ensure developmshich is
economically and environmentally sustainable. Hgjency will have direct responsibility to directdasoordinate this
project and will ensure high coordination with atkamilar initiatives in the country.

This project will be an integral part of a portfldf projects on SLM in Morocco. Specifically, ifllabuild on the
successes achieved in the Livestock and Pasturel@ewent Project (PDPEO), developed under an IFAracted
loan. This approach was identified as the bestrapdt cost effective approach to fast track SLM nires and
principles in national and local programs and peticand the best opportunity for mobilizing lopapulations as full
partners in control of desertification and reductid rural poverty.

In addition, the project will link closely and piide input to important international and regionabgrams on
desertification, such as: (i) information systemsdesertification, in support of national and regilbprograms of the
CCD in the Mediterranean region; (ii) monitoringdafollow-up of the desertification in southern Misdranean
countries, implemented in partnership with the $alamd Sahel Observatory (OSS) within the “LifedpPaon” of the
European Union; (iii) development of M&E systemsthin the UNCCD Action plans of Maghreb countries
neighbouring the Mediterranean; and (iv) the proj&€onserving Biodiversity through Transhumance” ieth
produced a large data base of local knowledge inagiag, using and conserving biodiversity. The biase
developed under this project will constitute a eale source for developing indicators and suppatdevelopment
of the information centre to be established undies GEF proposal. These supplemental/technicatonogs,
including reinforcing the knowledge base, developimef indicators, and monitoring and evaluationteys for
desertification control, will be highly useful fap-scaling SLM to other regions in Morocco and ottmuntries in the
MENA region.

Synergy will also be developed with the existingjects in the EHP involving the GEF, namely thet€cted Areas
Management Project, aiming at the creation and gemant of national parks and biodiversity conséomaat 2
sites: (i) “Sites d’Intérét Biologique et Ecologef&IBE of Jbel Krouz a large site (60,000 ha) representative of the
Atlas Saharien ecosystems, located in the provah&gguig (southern part of the Project area); QiBE ofChekhar

a diverse, somewhat degraded ecosystem (10,00gpHa)1350 m, in the Province of Oujda, with remr@ak forest
(northern part of the Project area).

The proposed GEF project is also in harmony wighUinited Nations Development Assistance FramewWdNOAF)
targeting poverty reduction, decentralization toalolevel to allow development actions to be ad&pte specific
problems, partnership approaches to program dewednpand execution using participatory mechanismggther
with the beneficiaries.

The project is an integral part of the MENARID pragnme framework. It will work towards MENARID’s adsjtives
and PRs in harmony with other ongoing and plann&d @rojects in the country/region. It will meet MERID
objectives while contributing to increased exchaoijjessons learned and best practices across Hi¢AMegion.

E. DISCUSS THE VALUE-ADDED OF GEF INVOLVEMENT IN THE PROJECT DEMONSTRATED THROUGH
INCREMENTAL REASONING:

Without the GEF involvement

Morocco’s rural areas are characterized by pooiosaonomic infrastructure, low levels of educatiomadequate
support services and an ageing farm populatiorméi are thus not equipped to face the challenfgas economy
that is opening up to free market competition. Tregor causes of insufficient productivity in theriagltural sector
are: (i) degradation of natural resources; (ii)atupoverty; (iii) insufficient social infrastructey (iv) limited

involvement of the rural population, especially weamin the development process; (v) poor use ofaixernment’s



human and financial resources; and (vi) the almostavailability of rural financial services for athfarmers and the
rural poor. Natural resources are affected by emirgy degradation. Apart from the broad alluviaims, most of
Morocco’s soils are fragile and subject to erosibns estimated that 35% of the rural populatiore lin areas of
serious degradation, i.e. on rangelands and kegystams for the country and the global environm&hé baseline
scenario aimgo increase incomes and improve living condition®ag rural poor people in the eastern region
Morocco in particular. There is a particular foamswomen and girls, whose income-generating aies/éire poorly
developed and who have little access to rural firrservices. The baseline interventions work tasahe creation
of new socio-economic opportunities that generatomes and build autonomy among local communifidse
baseline scenario will not be sufficient to addresstrong linkages between environmental deg@déihat affects
both the local and the global environment). With@EF intervention less emphasis and lower investmalh be
leveraged to restore key ecosystem functions adtblggical regimes which constitute the main reseurase for the
local population.

With the GEF involvement

The proposed GEF project aims to combat land degjcadand desertification in the arid and semi-&igh plateaus,
conserve rangeland ecosystems, and contribute l¢pisdion of rural poverty (main driver for envinomental
degradation in the region). This will be achievgdbuilding on results of previous experiences apccdmpleting
ongoing initiatives from a global environmental g@ctive. The project will be particularly linkea the Livestock
and Pasture Development Project (PDPEQO), whickeisgbimplemented under an IFAD loan. The two prgjege
complementary and will be blended to capture theeyy of objectives, improve cost effectiveness] araximise
impact on the ground.

Specifically, the PDPEO focuses on livestock praidmccompatible with sustainable participatory ngeraent of
rangeland resources, drought proofing, and povedyction. Its objectives are to increase the ire@md improve
the living conditions of the rural poor in the East Region. Its activities include: (i) working ttugh local
community empowerment to capitalize on the poté&ntd the eastern region, (ii) control and mitigdteught, and
(iif) create new economic opportunities for the imagnerable groups.

The GEF project will focus on control of land dedgtion and desertification and on conservationgedervation of
the integrity, functions, and services of the gifass and other steppe ecosystems. At the samgittiwilt contribute
to rural development objectives by providing suppior enhance the institutional management of locatural
resources by ensuring effective participation tstdkeholders and bottom-up natural resources gamant. It will
promote the further empowerment and capacity ofRbé\s and local communes to become full partnerthénuse
and management of natural resources of the regidraliance with its natural capacity. The projedt mut equal
emphasis on IWRM and will seek to balance overafiseater resources over 15.000 ha in key basins Bki Mattar
and Moulouya). IWRM and SLM will be addressed imadistic manner.

The proposed GEF project will develop and illugrane of the most important principles in sustdmaiiobal
environmental management, i.e. the concurrent gehient of environmental and economic benefits thinaargeted
investments. The project will promote the concefpbalanced eco-environmental management by progdiast

of

SLM and IWRM practices which provide added econometurn while concurrently ensuring environmental

stewardship. The project will also demonstrateithgortance of mobilizing and empowering resourcersiss the
primary, first line agents for managitttgir natural resources.

The GEF project will support the poverty reductirjectives of the PDPEO project by promoting depaient of
small businesses, ecotourism, and other incomerggmg activities, including off-farm, rural actties for men and
women. The focus will be on activities that imprameome, but concurrently improve ecosystem ragike reduce
pressure on rangeland resources, and contributgotmal benefits. This will be promoted by condugtimarket
surveys for natural products from the area, inclgdpecialty range fed meats (e.g. organic meatustmn), honey
production, truffles, local arts and crafts etaalaating the potentials for eco-tourism in theaarand promoting
collective self-help initiatives. These activiti@sll be funded collectively through the PDPEO puatjend other
sources such as the Agency for the DevelopmemitsoEastern Region of Morocco.

By targeting degraded alfa ecosystems, the propasgect will add a significant global environmendamension to
the baseline scenario through carbon sequestrationservation and restoration of habitats throughgeland
management, improvement in the hydrologic regimihatbasin scale, and improve soil and water contien. The



proposed GEF project will also strengthen the cd@ypanf local resource users (herders in particutarladapt to
climate change impacts through drought early wayewping strategies and diversified income gensgadctivities.
Finally, the EHPM are representative of globatypbrtant ecosystems, such as those found in mamytroes in
North Africa and the Middle East. The integratedghiysical, social and economic model presentelisngroject has
the potential to reverse the continued desertiioanf these regions. This will ensure the continravision of viable
environmental services and reliable economic reténom these regions.

F. INDICATE RISKS INCLUDING CLIMATE CHANGE RISKS, THAT MIGHT PREVENT PROJECT OBJECTIVE(S) FROM
BEING ACHIEVED, AND IF POSSIBLE INCLUDING RISK MEASURES THAT WILL BE TAKEN:

Project risks involve both natural and institutibriaks. The risks of natural disasters, such asghts, and insect
infestations, are endemic in the eastern regioe. ddople in the area have long standing experignceping with
natural disasters, and these risks are toleraltkejf are of relatively short duration, but thegdme more serious if
they last for four years or more. To minimize th&k, the project will promote collective actionrfthe rational use
and management of rangelands, including pastuagiont natural (fallow) rest periods, natural reg@tion, etc., as
well a drought proofing activities such as watervhating, and other water management activitielkso Ahe project
will contribute to strengthening the drought wamniaystem in collaboration with the National Obs&swa on
Drought under the Ministry of Agriculture.

Institutional barriers and risks will be minimizetirough actions in implementing and extending thecokd
Tripartite, and having this mainstreamed in lin@istry’s strategy documents, including poverty mchn strategies,
rural development strategies, and in accordande M&Ps for environment and for the CCD. This Accaadd the
agreements resulting there from, will resolve cifjasisdictional inconsistencies between GOM deparits in land
use, land management, and it will resolve the s®didocal land use and tenure for land improvesménthe eastern
region.

The project will significantly depend on the strdmngnd commitment of local stakeholders, partidylaommunes
and RUAs that are identified as the key partner® project will ensure that these organizationsnaobilized and
empowered with sufficient commitment, finances,gdictions, and backstopping to enable them to ideothe
leadership, guidance, and entrepreneurship negessamplement and manage the planned initiativéthim the
project.

G. DESCRIBE, IF POSSIBLE, THE EXPECTED COST-EFFECTIVENESS OF THE PROJECT:

The GEF project will draw on lessons and build nocesses already achieved through the IFAD Pr@risPEO) to

address desertification, SLM, and IW issues inEhstern Region of Morocco. This approach was ifledtin the

Concept Note and confirmed during the PDF B phaséha best and most cost effective mix of institodil and

technical activities, and the best opportunity moobilizing local populations and partnership builylito combat
desertification. The GEF project will capitalize these achievements and lessons learned, and rateelad promote
efforts to simultaneously promote desertificatioontcol while contributing to improving economic arsbcial

sustainability of the rural populations.

The project is strongly supportive of the work loé HCEFLCD, and thus it is strategically importéortbuilding the
institutional and administrative structures necgs$ar control of desertification and reduction rfral poverty in
Morocco. This model, which is designed to accetetatilding enabling policy environments while alsobilizing

local action through participatory approaches, Ib@sn shown to be successful in other areas, amdeavile as a
model for control of desertification in other coues in North Africa.

The proposed project adopts a targeted approachpacity building and SLM/IWRM mainstreaming whgatting
emphasis on investment on the ground. The objeddite increase the impact per GEF dollar on babpte and
ecosystems. Linking with the MENARID M&E frameworkill reduce transaction costs and contribute tocost-c
effective knowledge sharing function. The projexialso focusing on up-scaling in view of supportagnultiplier
effect and wider dissemination of the investmeriturther cost-effectiveness assessments will bertadden during
project preparation.



PART Ill: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF
AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S):
(Please attach theountry endorsement letter(sy regional endorsement letter(sith this template).

Mr TahaBALAFREJ Date 21 November 2007
GEF Focal Point
Directeur du Partenariat, de la Communication |et
de la Coopération

B. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance \Ehg8licies and procedures and meets the GEF
criteria for project identification and preparation

.

K halida Bouzar st Chakib Jenane
GEF Coordinatoy Project Contact Person, UNIDO
IFAD Senior Industrial Development Officer

Chief, Agro-Industry Support Unit/Agro-industries
and Sectoral Support Branch

Tel.+ 43 1 26026 3876
E-mail: C.Jenane@unido.org

Naoufel Telahigue
Date:17 January 2008 Project Contact Person, IFAD
GEF Programme Office

Tel. +39 06 54592572
E-mail: n.telahigue @ifad.org

Please do not forget to copy IFAD/GEF Registry &fitial communications: gefregistry @ifad.org
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