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The designations employed and the presentation of material in this publication do not imply the expression 
of any opinion whatsoever on the part of Food and Agriculture Organization of the United Nations 
concerning the legal and development status of any country, territory, city or area or of its authorities, or 
concerning the delimitation of its frontiers or boundaries. 
 
The BOBLME Project encourages the use of this report for study, research, news reporting, criticism or 
review. Selected passages, tables or diagrams may be reproduced for such purposes provided 
acknowledgment of the source is included. Major extracts or the entire document may not be reproduced 
by any process without the written permission of the BOBLME Project Regional Coordinator.      
 
 
 
For bibliographic purposes, please reference this publication as: 
 
BOBLME (2012) Report of the TDA Confirmation Meeting. Phuket, Thailand, 13-14 February 2012. 
BOBLME-2012-Project-02 
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EXECUTIVE SUMMARY 

BOBLME Project National Coordinators and National TDA Consultation managers met in Phuket, 
Thailand on 13-14 February 2012 to consider whether: 

· the TDA as revised as a result of the national TDA consultations and subsequent TDA 
synthesis work is an appropriate regional basis for the development of the SAP 

· the approach and outputs of the TDA synthesis, which collated the information from the 
national consultations was acceptable 

· the PSC should consider adopting the confirmed TDA as a factual basis for the 
development of the SAP develop the 2011 BOBLME work plan. 

The meeting was provided with an overview of the TDA process; the methods and findings of the TDA 
synthesis process; and considered the revised text of the TDA based on the findings of the synthesis. 

The meeting made the following recommendations relating to the confirmation of the TDA: 

1. based on national consultations undertaken in eight countries and discussions at the TDA 
confirmation meeting, on balance, the meeting confirmed that, on balance, the 14 February version 
of the TDA is an appropriate regional basis for the development of the SAP.  

2. the approach and outputs of the TDA synthesis, which collated the information from the national 
consultations were acceptable. 

3. The meeting recommended that the PSC should consider adopting the confirmed TDA as the factual 
basis for the development of the SAP. 
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1. BACKGROUND 
1. One of the two major outputs of the BOBLME Project is to produce an agreed Transboundary 

Diagnostic Analysis (TDA) that identifies and prioritises the major transboundary environmental 
concerns in the Bay of Bengal.  This is a perquisite to the other major output expected from the 
Project, the Strategic Action Programme (SAP) that will address and remediate them.   

2. The process for finalising the TDA and initiating the SAP is as follows: 

i. Updating the TDA (2010) – completed 

ii. Developing a roadmap for national TDA consultations (2010) – completed  

iii. Undertaking national consultations (2011) – completed 

iv. Synthesising the recommendations from the national consultations – completed  

v. National Coordinators and National TDA managers meet to consider the results of the TDA 
consultations and confirm the document (13-14 February 2012) - this meeting 

vi. National Coordinators and SAP experts (using the confirmed TDA) will meet to draft a SAP 
framework and a work plan for SAP completion (15-17 February 2012) 

vii. In March 2012, the Project Steering committee will meet to consider adopting the TDA and the 
SAP framework and completion work plan. 

3. BOBLME Project National Coordinators and National TDA Consultation managers met in Phuket, 
Thailand on 13-14 February 2012 to undertake the step in paragraph 2v. above, and specifically to 
consider whether: 

· the 14 February version of the TDA is an appropriate regional basis for the development of 
the SAP 

· the approach and outputs of the TDA synthesis, which collated the information from the 
national consultations was acceptable 

· the PSC should consider adopting the confirmed TDA as a factual basis for the 
development of the SAP develop the 2011 BOBLME work plan. 

4. The meeting was chaired by the BOBLME Project's Regional Coordinator Dr Chris O’Brien.  Two 
members of the TDA synthesis team: Dr Derek Staples and Mr H. S. G. Fernando, also participated.  
The other member of the team, Dr K.Kuperan Viswanathan was unable to attend. 

5. The Agenda for the meeting is attached as Appendix I. 

6. The list of participants is given in Appendix II.  

7. A list of documents is given in Appendix III. 

2. OVERVIEW OF THE TDA PROCESS 
8. The BOBLME Project Chief Technical Adviser, Dr Rudolf Hermes, gave a presentation describing the 

BOBLME TDA development process (Doc-02). 

3. COUNTRY REPORTS 
9. National TDA Managers gave presentations on the national TDA consultation processes, including 

an overview of the consultations; the main findings regarding accuracy and validity of the 
information and any changes; and their conclusions as to whether, the consultations determined is 
the draft TDA was an appropriate basis for the development of the SAP (Doc's 03-09) 
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4. IDENTIFICATION METHODS, APPROACHES AND OUTPUTS OF THE TDA 
SYNTHESIS 

10. Dr Derek Staples, for the TDA Synthesis team, presented the report of the synthesis work (Doc's 10-
11).  The team analysed the responses from each country (Doc's 12-19).  The comments of the 
reports provided by the countries were sorted into the following 7 categories: 

1. Confirmations; 
2. Easily-fixed changes to wording; 
3. Country, and in some cases Provinces/states analysis of issues (and causes): gap 

analysis; 
4. Requested changes, including updated statistics,  
5. Changes to the scope of the TDA; 
6. Rejected comments; and 
7. Suggestions for future SAP actions. 

 

11. The comments in each of these seven categories were then scrutinized and appropriate responses 
developed. These analyses were then used to modify the TDA. 

12. TDA Synthesis Team made the following conclusions 

· A varied approach was taken by the BOBLME countries, all of which provided valuable feedback; 
· All BOBLME countries endorsed TDA, either implicitly or explicitly; 
· Although not specifically requested to do so, many countries provided recommendations and 

suggestions to implement the TDA through a SAP – a positive step forward; 
· TDA has now been updated with recent statistics/information; 
· TDA changes requested by countries were incorporated, as appropriate (few were not 

accepted); 
· TDA strengthened with sections on offshore/high seas area and  more on climate change and 

red tides; and 

5. COUNTRY RESPONSES TO THE SYNTHESIS 
13. Each country was invited to ask questions on the methods and findings of the TDA synthesis. 

6. THE REVISED TDA, BASED ON THE SYNTHESIS 
14. Dr Staples explained all changes that the TDA Synthesis team had made (based on the synthesis 

exercise) to the two volume TDA used in National consultations (Doc's 20 and 21).  The meeting was 
concluded just after afternoon tea time so that participants could study the changes proposed by 
the TDA synthesis' team overnight. 

15. On resumption of the meeting on the second day, participants were invited to raise any matters 
relating to the proposed new text.  Considerable discussions ensued. 

7. RECOMMENDATIONS RELATING TO THE CONFIRMATION OF THE TDA 
16. Based on national consultations undertaken in eight countries and discussions at the TDA 

confirmation meeting, on balance, the meeting confirmed that, on balance, the 14 February version 
of the TDA is an appropriate regional basis for the development of the SAP.  

17. The approach and outputs of the TDA synthesis, which collated the information from the national 
consultations were acceptable. 

18. The meeting recommended that the PSC should consider adopting the confirmed TDA (Doc's 22 and 
23) as the factual basis for the development of the SAP 
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8. ADOPTION OF THE REPORT 
19. The above recommendations were adopted on the final day of the meeting, and other contents 

were agreed by email. 
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