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1-Participatory stakeholders consultative process, led to the preparation of both five national (Burundi, 
Kenya, Rwanda, Tanzania, and Uganda) and a regional Transboundary Diagnostic Analysis (TDA), together with the 
Strategic Action Program (SAP) were completed, under the coordination of the Lake Victoria. 
 
2-Joint Commitment by five countries to implement the adopted SAP, which aims at addressing key 
transboundary issues, by promoting sustainable economic growth and reducing environmental stress in 
the Lake Victoria Basin. 
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PROJECT OBJECTIVE 
The objective of the project is to undertake a Transboundary Diagnostic Analysis (TDA) of the Lake 
Victoria Basin in order to identify a Strategic Action/Investment Program (SAP) addressing key 
environmental issues and poverty alleviation by promoting sustainable economic growth. The SAP will be 
endorsed by the Regional Policy Steering Committee (RPSC) and the Ministerial Committee on Lake 
Victoria Development Program (CLVDP) and with appropriate involvement of Rwanda and Burundi. 
 
RESULTS: PROCESS 
 
INDICATOR 1. Completion and adoption of the Strategic Action Plan (SAP), with a 
framework, timeline and Financing Plan for implementation of priority activities 
 
The SAP was endorsed by the Council of Ministers in June 2008, but the Investment Plan for 
SAP implementation was not developed within the duration of the project. 
 
 
INDICATOR 2. LCBC has been reformed, is operating more effectively and its capacity to 
sustainably develop LCB resources has been strengthened according to an endorsed IA. 
 
The Institutional Assessment (IA) was endorsed in the Extraordinary CoM (June 2008). CBOs 
and local stakeholders proposed and implemented projects addressing local concerns. National 
teams developed the National Action Plans for the implementation of IWRM. 
 
RESULTS: STRESS REDUCTION 
 
N/A 
 
 
RESULTS: WATER RESOURCE AND ENVIRONMENTAL STATUS 
 
 
N/A 


