[image: image1.jpg]


request for project preparation grant (PPG) 

Project Type: Full-sized Project  
The GEF Trust Fund
    Submission date:       Feb 23, 2010
GEFSEC Project ID
:      
GEF agency Project ID:      
Country(ies): Morocco
Project Title: Integrated Coastal Zone Management – Mediterranean coast
GEF Agency(ies): World Bank, (select), (select)
Other Executing partner(s):      
GEF Focal Area:  FORMDROPDOWN 
 International Water
a.   Project preparation Timeframe  

	Start date of PPG
	4/15/2010

	Completion date of PPG
	4/16/2011


B. Past project preparation activities ($)  

	List of Past Project Preparation Activities
	Output of the Activities
	Project 

Preparation  Amount (a)
	Co-financing (b)
	Total

c = a + b

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Total Project Preparation Financing 
	0
	0
	0


C.  proposed project preparation activities ($)
	Describe the PPG activities and justifications:  
The objective of the proposed project is to support integrated coastal zone management in selected areas of Morocco’s Mediterranean coast to reduce pollution and loss of biodiversity and to enhance communities’ resilience to climactic risk. The project is a part of the Sustainable MED program and will contribute to the regional effort in addressing the issues raised in the Transboundary Action Plan and priorities defined in the Strategic Action Programs.  

The proposed project will strengthen the capacity for and support the Government of Morocco in implementing integrated coastal zone management in the Lake Nador, river-mouth Moulouya, and other selected sites. The focus of the project is on strengthening the policy, planning, information and implementation capacities, supporting critical and pilot investments addressing the priorities of the SAPs. The project will seek to address critical issues related to sustainable fisheries, improved management and conservation of coastal zone ecosystems including marine and inland biodiversity, pollution reduction, and eco-tourism promotion in the Lake Nador area, Moulouya, and other sites. This is consistent with the priorities of the SAP – MED which has identified hotspots in the environmental plan and identifies these actions as key to ensuring the viability of the ecosystems and biodiversity. 
The proposed ICZM approach is multidimensional and cuts across several ministries and sectors. This approach would need a strong support and ownership of key government agencies and local governments and communities. The project will also incorporate CC perspectives into coastal zone management as climate change is affecting and will further impact livelihoods of local communities in the coastal zones and related natural resources and eco-systems. The project will pilot innovative ICZM and CC adapation options in selected sites at Nador and Moulouya. It is therefore fundamental to involve key development ministries (e.g. Ministry of Water and Environment, Ministry of Interior, Ministere of Agriculture, Ministry of Tourism, Ministry of Economic Affairs, and Ministry of Finance), related municipalities, private sectors, and other skateholders early in the project design and preparation. 

Both ICZM and CC adaptation are a relateively new development concept in Morocco as in most of other countries. Public awareness, information dessemination, and knowledge sharing are needed in view of helping key stakeholders understand the importance and urgency of addressing coatal zone management and climate change impacts. Public awareness should be an important first step to help the Government of Morocco prepare a quality project and lead climate resilient ICZM process throuhg pilot at different sites. 

Specifically, the project preparation process will provide opportunities i) for the key Government ministries and other stakeholders to disseminate information and knowledge and thus deepen the understanding of ICZM and CC challenges and possible alternative measures; ii) to help identify related study needs and potential sites; iii) to start discussing a future institutional mechanism to include CC adaptation into ICZM approach; and iv) contribute to the project design and preparation based on participation and consultation. 
The proposed PPC activities include: 
1) Inception workshop. Under this component, overall project design should be discussed and considered by key ministries and other stakeholders. The focus is to support policy, planning and monitoring for ICZM – sustainable fisheries, ecosystem management, pollution reduction. Dissemination of ICZM and CC information and knowledge will also be an important component. Focused studies and asssessments may be needed in view of considering different options. The output of this activity is the agreement of the overall project design. 

2) Support integrated approach to address coastal zone management and climate change in Morocco. This activity aims at bringing together key ministries and sectors to start discussing potential institutional arrangements which eventually will promote and support an integrated strategy to address coastal zone management and climate change adapation based on participation of different sectors and stakeholders.The financed activities under this component include workshops which will discuss an institutional achitecture for the ICZM for Lake Nador and Moulyouya. Based on Morocco’s ICZM draft law, Mediterranean SAP, and other countries experiences, the discussion may focus on a) establishment of an inter-sector and inter-ministry coordination committee for Lake Nador and Moulouya; and b) major needed institutional reform/adjustment to apply ICZM approach at national and local levels, with the assistance of institional experts The output would be i) a report outlining possible options to improve governance for better coastal zone management and related natural resources conservation; and ii) the project component 1) defined. 
3) Studies and workshops on capacity strengthening for ICZM, including stock taking of current and past national efforts in view of coastal management and fishery and other coastal resources conservation, related donor activities (WB, AFD, UN, AfDB), and regional activities under the Sustainable MED program. Major activities under this component include: a) a study on knowledge gap analysis which will be carried out based on stocktaking of exisiting and recently completed actitivites in the area of coastal zone managenent and fisheries; and b) workshops which will be organized on monitoring and evaluation system and data collection as part of knowledge management, and participation of stakeholders as knowledge dissemination tools using fully GEF related tools, such as the IW: Learn, and Sustainable MED regional framework. This will allow a better understanding and identification of key knowledge gaps, build new activities  on existing/past efforts in view of ICZM application, and coordinate and make related investments support ICZM approach and less vulnerable to climate chante impacts. The output is to have the project component 2) defined. 
4) Studies and workshops for critical pilot investments in ICZM including conservation and rehabilitation activities in Lake Nador, and Moulouya. The proposed activities under this component include studies to identify a) key of sensitive coastal zones and ecosystems/species; b) options to create/strengthen conservation and preservation (protected areas and parks for coastal wetlands, seagrass meadows, and endangered species, as well as other practices, such as, coastal zoning practice, sustainable fishery, pollution reduction) in Lake Nador and Moulouya; and c) potential sites for project intervention.  The financed workshops will allow key stakeholders to learn results of the studies and discuss related issues.  The output is to have the project component 3) defined. 



	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b

	Inception workshop
	Overall project design agreed
	50,000
	50,000
	100,000

	Support institutional arrangement for ICZM and CC adaptation
	Project  component  1) defined
	50,000
	50,000
	100,000

	Studies and workshops to capacity building and M&E
	Project component  2) defined
	40,000
	50,000
	90,000

	Studies and workshops on pilot ICZM sites 
	Detailed project component 3) defined
	60,000

	50,000
	110,000

	     
	     
	     
	     
	

	Total Project Preparation Financing 
	200,000*
	200,000
	400,000


*This does not include IA fee which is $20,000.
D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	GEF financing 
	20,000

	Co-financing 
	Co-financing 
	

	Total
	Total
	20,000 


E.  PPG  requested by agency(ies), focal area(s) and country(ies) 1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	World Bank
	IW
	Morocco
	200,000     
	20,000
	220,000     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	Total PPG Requested
	200,000
	20,000
	220,000


         1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
F.   PPG Budget Requesting SCCF Financing
	Cost Items
	Total Estimated Person weeks

(pw)**
	SCCF
 
	Co-financing ($)
	Total ($)

	Local consultants *
	80
	80,000
	80,000
	160,000

	International consultants*
	35
	87,500
	     
	87,500

	Travel
	
	32,500
	120,000
	152,500

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	Total  PPG Budget
	
	200,000
	200,000
	400,000


      *   A separate Annex A for Consultant cost details should be included in this PPG Request.

       **    Person weeks here refers to the weeks that are to be charged to the SCCF grant.  One can also provide person months, if 
  this is more applicable to the project.  For co-financing, provide only the dollar amount.
G.   GEF Agency(ies) Certification



	This request has been prepared in accordance with the GEF Council approved Sustainable Med regional Program procedures and meets the GEF International Water focal area criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(mm/dd/yy)
	Project Contact Person
	Telephone
	Email Address

	Steve Gorman 


	     
	     
	Kanta Kumari Rigaud
	202 4734269
	kkumari@worldbank.org

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position / Titles
	$/

person week*
	Estimated PWs**
	Tasks to be performed



	Local
	
	
	

	ICZM And CC Specialist/Institution
	1000
	30
	Help with Inception WS/project components

	Coastal Zone Mgt./ Biodiversity Spec. 
	1000
	50
	Help with Inception WS/project components/studies

	International
	
	
	

	Iczm/Cc/Institutional
	2500 (***)
	12
	Help with Inception WS/project component/study

	Iczm/Biodiversity/Cc
	2,500 (***)
	12
	Help with Inception WS/project component/study

	M&E/biodiversity 
	2,500 (***)
	11
	Help with Inception WS/project components

	     
	     
	115
	     


*    Or person month, if applicable.  Please indicate clearly.

**   Provide weeks or months as appropriate that corresponds to the rate provided in the previous column. 

***: includes estimated per diem cost
�   Project ID number will be assigned initially by GEFSEC. If  PIF has been submitted earlier, use the same ID number as PIF. 
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