Proposed Set of Indicators for the Regional Plan of Action


Monitoring and Evaluation Working Group

MONITORING AND EVALUATION
Proposed Set of Indicators for the Regional Plan of Action (RPOA)
This list comprises the proposed set of indicators for the RPOA.  These have yet to be adopted by the Senior Officials (SOM). However, they may be useful for the State of the Coral Triangle Report (SCTR) preparation.  The six Coral Triangle countries (CT6) can select which of the RPOA indicators the may want to report on, not necessarily all of them. Specific questions may be addressed to Ms. Luz Baskinas, (WWF Phil.), lead person for the MEWG. 
Click here to see the Summary of Indicators and click on the hyperlinks on the first column to go directly to each sub-indicator.

The CTI Secretariat has established a Monitoring and Evaluation Committee (MEC) to finalize the monitoring and evaluation plan and to develop a set of measureable indicators with tentative numerical targets for each indicator. Indicators have been devised for targets under goals of the Regional Plan of Action (RPoA).  The MEC is comprised of technical experts from the WorldFish Center, NGOs (TNC, CI and WWF), the Asian Development Bank, several national government agencies and the CTI Secretariat.  The process to develop the M&E System through the MEC between November 2008 and May 2009 follows:

1. Formulate one or more measureable indicators for each target in the RPoA.

2. Determine the means of measurement for each indicator.

3. Determine the extent to which a baseline of information exists for each indicator.

4. Determine reasonable numerical targets for each indicator by country.

5. Decide on frequency of monitoring for each indicator.

6. Develop a system for collecting the information needed to measure the indicators.

7. Engage national agencies responsible to collect the information towards indicators.

8. Formulate the process for reporting data on indicators towards planned targets.

The draft M&E System as devised by the MEC will be reviewed and approved by the six Coral Triangle countries in 2009 through an iterative process.

The M&E system will provide information to measure indicative progress towards the 5 goals and 10 targets in the RPOA at a regional and national scale.  The indicators selected will only be those that can be measured across the six Coral Triangle countries but which can be disaggregated by country.  Specific and location dependent indicators will be placed within the national action plans or local projects of one or more countries.  Indicators monitored within national action plans should, at a minimum, address the indicators in the RPoA.  It is expected that the indicators in the RPoA would be adopted for use in country programs as well as development partner projects.  This would facilitate consistent reporting across the region.

The framework with the goals, targets, indicators and pertinent information for each indicator follows in a set of tables (one table for each goal of the RPOA).  The goal and indicator tables follow the outline below:

1. Goal (Title and description)

a. Target 1-1

b. Indicator 1-1-1:  (clearly stated indicator)

i) Unit of measure: (e.g. number of units, percent, etc.)

ii) Description: (description of the indicator)

iii) Relevance to the target: (relevance or importance of indicator to the target)

iv) Country targets (planned and actual) by year: (numerical targets)

v) Data collection and analysis methodology: (process to measure indicator)

vi) Data source (s):  (best source and responsible agency)

vii) Data verification: (how data is confirmed or known to be accurate)

viii) Baseline information: (source of baseline information and whether it exists)

ix) Indicator covers requirements: (for what agencies, plans, donors etc.)

The M&E System will be finalized and approved by May 2009.

	Summary of Indicators

	Goal 1: Priority Seascapes Designated and Effectively Managed

	Target 1.1
	(Intermediate Result): “Priority Seascapes” designated, with investment plans complemented and sequenced by 2012

	Indicator 1.1.1
	Number/area (in sq km) of priority seascapes designated

	Indicator 1.1.2
	Number/area (in sq km) of priority seascapes under improved management

	Target 1.2
	(Intermediate Result): Marine and coastal resources within all “Priority Seascapes” are being sustainably managed

	Indicator 1.2.1
	Value (in US$) of funding leveraged through sustainable financing schemes and private sector partnerships relative to the investment plan requirements

	Goal 2: Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.1
	(Intermediate Result): Strong legislative, policy and regulatory frameworks in place for achieving an ecosystem approach to fisheries management

	Indicator 2.1.1
	Number of policies, laws, agreements or regulations promoting EAFM at the national and regional levels

	Indicator 2.1.2
	Number  and area (in square kilometers) of local government units with operational and effective coastal law (fisheries) enforcement units

	Target 2.2
	(Intermediate Result): Improved income, livelihoods and food security of people in coastal communities across the region through a new sustainable coastal fisheries and poverty reduction initiative (“COASTFISH”)

	Indicator 2.2.1
	Proportion of coastal areas (in sq km) with operational EAFM projects and programs

	Indicator 2.2.2
	Percent increase in average income (fishing and non-fishing) of coastal households involved with COASTFISH

	Target 2.3
	(Intermediate Result):  Effective measures in place to help ensure exploitation of shared tuna stocks is sustainable, with tuna spawning areas and juvenile growth stages adequately protected

	Indicator 2.3.1
	National policies, laws, agreements, or regulations adopted on allowable size limits for tuna species

	Indicator 2.3.2
	Number of sites and area (sq. km.) covered by temporal closed season of tuna spawning grounds (tuna spawning grounds are assumed to be known)

	Indicator 2.3.3
	Change in conservation status of tuna based from IUCN-red list criteria assessment

	Target 2.4
	(Intermediate Result):  A more effective management and more sustainable trade in live-reef fish and reef-based ornaments achieved

	Indicator 2.4.1
	Number of national policies, laws, agreements, or regulations adopted on live reef fish trade

	Indicator 2.4.2
	Number and area (sq km) of locally managed areas for live reef fish trade

	Indicator 2.4.3
	Number of key “demand” countries that adopt live-reef food and ornamental fish supply-to-consumption standards agreed upon by CT6 countries

	Indicator 2.4.4
	Change in conservation status of live reef fish species based from IUCN-red list criteria assessments

	Goal 3:Marine Protected Areas (MPAs) Established and Effectively Managed

	Target 3.1
	(Intermediate Result): Region-Wide Coral Triangle MPA System (CTMPAS) in place and fully functional by 2020. 

	Indicator 3.1.1
	Percent/area of total marine habitat area in CT region in some form of protected status.

	Indicator 3.1.2
	Percent/area of each major marine and coastal habitat type in strictly protected “no-take replenishment zones” to ensure long-term, sustainable supplies of fisheries.

	Indicator 3.1.3
	Percent/Area (in sq km) of marine protected areas under “effective” management

	Goal 4: Climate Change Adaptation Measures Achieved

	Target 4.1
	(Intermediate Result): Region-wide early action for climate adaptation plan for the near-shore marine and coastal environment developed and implemented

	Indicator 4.1.1
	Number of policies, laws, agreements or regulations on climate change adaptation proposed, adopted, and implemented

	Indicator 4.1.2
	Number of local governments that have conducted assessments on and identified early actions to address climate change impacts

	Indicator 4.1.3
	Number of local governments and km of coastline that have integrated climate adaptation into local governance (plans and actions)

	Target 4.2
	(Intermediate Result): Networked national centers of excellence on climate change adaptation for marine and coastal environments are established and in full operation

	Indicator 4.2.1
	Number of institutions designated to address climate change adaption coordinated with national government support

	Goal 5: Threatened Species Status Improving

	Target 5.1
	(Intermediate Result): Improve status of sharks, sea turtles, marine mammals and other identified threatened species.

	Indicator 5.1.1
	Number policies, laws, agreements, or regulations standardized throughout the region for threatened and endangered species

	Indicator 5.1.2
	Area (in square kilometers) of protected marine habitat that contributes to conservation of for threatened and endangered species protected

	Indicator 5.1.3
	Change in conservation status of threatened and endangered marine species assessed under IUCN red-list criteria


	Goal 1:  Priority Seascapes Designated and Effectively Managed

	Target 1.1 (Intermediate Result): “Priority Seascapes” designated, with investment plans complemented and sequenced by 2012
	CY
	Planned
	Actual

	Indicator: 1.1.1  Number/area (in sq km) of priority seascapes designated

	10
	8/80,000
	

	
	12
	16/160,000
	

	Unit of measure:  Number and area in sq km.
Description:  A seascape is a large marine management area defined by ecological considerations.  Designation means that the seascape is recognized by national and/or transboundary/international agreements.  The target for this goal is to designate a set of priority seascapes across the Coral Triangle to serve as the geographic focus of major investments and action during 2010 to 2020. Comprehensive Seascape Investment Plans for each priority seascape are completed, along with an overall scheme for the sequencing of investments across the 10-year timeframe of the CTI Plan of Action. [2012].
Relevance to Goal:  Seascapes represent large areas of ecological importance with multiple resources and habitats for which planning and management is being developed in an integrated manner.
Country Target:

Country

Target

2010

2012

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 
Country

Target

2010

2012

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Number of seascapes will be counted that have formal agreements and area of seascapes will be estimated using GIS mapping from accepted CTI database maps reported every two years. 
Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas.
Data Verification: Formal agreement submitted with all signatures. Boundaries plotted on a map.
Baseline Information:  Baseline for the number of seascapes is zero.  All existing and newly designated seascapes with formal agreements within or among governments will contribute to the target.  Existing seascapes with formal government agreements include: Sulu-Sulawesi Seascape, Raja Ampat (Birds Head) Seascape, and ??


	Goal 1:  Priority Seascapes Designated and Effectively Managed

	Target 1.1 (Intermediate Result): “Priority Seascapes” designated, with investment plans complemented and sequenced by 2012
	CY
	Planned
	Actual

	Indicator: 1.1.2 Number/area (in sq km) of priority seascapes under improved management

	10
	8/80,000
	

	
	12
	16/160,000
	

	Unit of measure:  Number and area in sq km.

Description:  Improved management will be defined for each seascape by benchmarks for integrated coastal management that includes criteria for effectively managed -marine protected area management, fisheries management, and enforcement.  The existence of and support for management plans that cover all or part of the seascape is also a prerequisite to qualify for “improved management” of the seascape.  
Relevance to Goal:  Seascapes represent large areas of ecological importance with multiple resources and habitats for which planning and management is being developed in an integrated manner.

Country Target:

Country

Target

2010

2012

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2012

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Determining the number and area of  seascapes with improved management will depend on the baseline area of the seascape concerned plus information on the area with specific management agreements within the seascape that constitute a qualification for improved management.  Only those seascapes that have formal agreements and area estimated using GIS mapping from accepted CTI database maps will be counted. 

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and those organizations (academic and non-government) that have GIS mapping data.

Data Verification: Formal agreement submitted with all signatures. Existence of adopted management plans for the portion of the seascape with improved management.  Boundaries plotted on a map.

Baseline Information:  Baseline for the number of seascapes is zero as well as those or portions thereof with “improved management”.  All existing and newly designated seascapes with formal agreements within or among governments that can demonstrate improved management will contribute to the target.  Existing seascapes with formal government agreements include: Sulu-Sulawesi Seascape, Raja Ampat (Birds Head) Seascape, others.


	Goal 1:  Priority Seascapes Designated and Effectively Managed

	Target 1.2 (Intermediate Result): Marine and coastal resources within all “Priority Seascapes” are being sustainably managed
	CY
	Planned
	Actual

	Indicator: 1.2.1 Value (in US$) of funding leveraged through sustainable financing schemes and private sector partnerships relative to the investment plan requirements


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Value (in US$)
Description:  A seascape is a large marine management area defined by ecological considerations.  Designation means that the seascape is recognized by national and/or transboundary/international agreements.  The target for this goal is to designate a set of priority seascapes across the Coral Triangle to serve as the geographic focus of major investments and action during 2010 to 2020. Comprehensive Seascape Investment Plans for each priority seascape are completed, along with an overall scheme for the sequencing of investments across the 10-year timeframe of the CTI Plan of Action. [2012].  The scale of investment will be measured by this indicator to determine the degree of financial sustainability for management.
Relevance to Goal:  Seascapes represent large areas of ecological importance with multiple resources and habitats for which planning and management is being developed in an integrated manner.  Sustainable financing is essential for the protection and management of seascapes.
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Funded management activities for the seascape of concern will be compiled and counted towards the target of this indicator in relation to the seascape and its boundary. 

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and funding agencies assisting with support for designated seascapes.

Data Verification: Funded management activities and plans will constitute evidence for data verification. 
Baseline Information:  Baseline for the number of seascapes and sustainable financing is zero.  All existing and newly designated seascapes with formal agreements within or among governments will contribute to the target that have sustainable financing mechanisms in place and that can be demonstrated.  Existing seascapes with formal government agreements include: Sulu-Sulawesi Seascape, Raja Ampat (Birds Head) Seascape, and ??


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.1 (Intermediate Result): Strong legislative, policy and regulatory frameworks in place for achieving an ecosystem approach to fisheries management
	CY
	Planned
	Actual

	Indicator: 2.1.1  Number of policies, laws, agreements or regulations promoting EAFM at the national and regional levels

	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of policies, laws, agreements and regulations
Description: At the national and regional levels, a strong legislative, policy and regulatory framework must be in place for achieving EAFM as a key step towards addressing common concerns such as:  i) overfishing of shared pelagic fish stocks; ii) illegal cross-border fishing by small-scale fishers (stimulated by depletion of local costal fisheries), commercial-scale fishing operations, and trans-shipment; and iii) by-catch of migratory species. 
Relevance to Goal:  EAF if fully applied as a management paradigm throughout the Coral Triangle will ensure that fisheries over the long term will become sustainable. 
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Policies, laws and regulations that pertain to fisheries management will be analyzed as to their support for EAF management.  To the extent that existing laws support EAF and generally holistic approaches to management that will ensure sustainability over time, they will be incorporated into the database.
Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.
Data Verification:  Copies of policies and laws that support EAF available for verification.
Baseline Information:  Baseline on number of policies and laws supporting EAF assumed to be zero.  All existing and new policies, laws and regulations will contribute to this indicator.  


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.1 (Intermediate Result): Strong legislative, policy and regulatory frameworks in place for achieving an ecosystem approach to fisheries management
	CY
	Planned
	Actual

	Indicator: 2.1.2  Number  and area (in square kilometers) of local government units with operational and effective coastal law (fisheries) enforcement units

	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of local government units/square kilometers

Description: At the national and regional levels, a strong legislative, policy and regulatory framework must be in place for achieving EAFM as a key step towards addressing common concerns such as:  i) overfishing of shared pelagic fish stocks; ii) illegal cross-border fishing by small-scale fishers (stimulated by depletion of local costal fisheries), commercial-scale fishing operations, and trans-shipment; and iii) by-catch of migratory species. The manifestation of these policies is that local governments have active and effective coastal and fisheries law enforcement operations.
Relevance to Goal:  EAF if fully applied as a management paradigm with active enforcement of fisheries laws throughout the Coral Triangle will ensure that fisheries over the long term will become sustainable. 
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Information on the degree of coastal law and fisheries enforcement through the operations of local governments will be collated and tracked to determine the degree of compliance with fisheries laws.  Such data will be incorporated into the database at the national levels.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.

Data Verification:  Records from local governments showing presence of fisheries management operations plotted on a map to indicate area covered.
Baseline Information:  Baseline assumed to be zero.  All existing and new records of effective coastal and fisheries law enforcement will contribute to this indicator.  


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.2 (Intermediate Result): Improved income, livelihoods and food security of people in coastal communities across the region through a new sustainable coastal fisheries and poverty reduction initiative (“COASTFISH”)
	CY
	Planned
	Actual

	Indicator: 2.2.1  Proportion of coastal areas (in sq km) with operational EAFM projects and programs


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of square kilometers

Description: Through a new, collaborative Sustainable Coastal Fisheries and Poverty Reduction Initiative (“COASTFISH”) designed to apply EAFM, significant improvement in incomes livelihoods and food security of people living in coastal communities is anticipated.  Quantitative goals for each country will be set according to the level of effort anticipated in each country at the coastal and community level for fisheries management implementation.
Relevance to Goal:  Improving the status of human communities through the application of EAF as a management paradigm with active enforcement of fisheries laws that will ensure that fisheries over the long term will become sustainable is the ultimate goal of Goal 2 within the CTI Regional Plan of Action. 
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Information on the extent of coastal and fisheries management areas expressed in square kilometers will be collected and analyzed to determine scope and level of effectiveness of various programs under COASTFISH and similar programs in fisheries management.  This information can also be compared with operations of local governments on the degree of compliance with fisheries laws.  Such data will be incorporated into the database at the national levels for reporting.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.

Data Verification:  Records from fisheries management programs and projects, and those of national government showing presence of fisheries management operations plotted on a map to indicate area covered.

Baseline Information:  Baseline assumed to be zero.  All existing and new records of effective coastal and fisheries management at the community level will contribute to this indicator.  


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.2 (Intermediate Result): Improved income, livelihoods and food security of people in coastal communities across the region through a new sustainable coastal fisheries and poverty reduction initiative (“COASTFISH”)
	CY
	Planned
	Actual

	Indicator: 2.2.2  Percent increase in average income (fishing and non-fishing) of coastal households involved with COASTFISH


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Percent change in household income
Description: Through a new, collaborative Sustainable Coastal Fisheries and Poverty Reduction Initiative (“COASTFISH”) designed to apply EAFM, significant improvement in incomes livelihoods and food security of people living in coastal communities is anticipated.  Quantitative goals for each country will be set according to the level of effort anticipated in each country at the coastal and community level for fisheries management implementation.
Relevance to Goal:  Improving the status of human communities through the application of EAF as a management paradigm with active enforcement of fisheries laws that will ensure that fisheries over the long term will become sustainable is the ultimate goal of Goal 2 within the CTI Regional Plan of Action. 
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Information on income levels and change over time in areas of coastal and fisheries management (COASTFISH) operations will be collected and analyzed strategically using representative sampling sites to provide indicative changes. This information can also be compared with data of local governments on the socioeconomic status of coastal communities within their jurisdictions.  Such data will be incorporated into the database at the national levels for reporting.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.

Data Verification:  Records from fisheries management programs and projects, and those of national government on household income, past and present to show trends.  Will be plotted on a map to indicate area covered.

Baseline Information:  Data of household incomes exists in most countries as a baseline.  All new records of income levels from relevant sites will constitute a contribution to the indicator.  


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.3 (Intermediate Result):  Effective measures in place to help ensure exploitation of shared tuna stocks is sustainable, with tuna spawning areas and juvenile growth stages adequately protected
	CY
	Planned
	Actual

	Indicator: 2.3.1  National policies, laws, agreements, or regulations adopted on allowable size limits for tuna species


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of national policies, laws, agreements and regulations

Description: To move towards EAF of tuna fisheries is effective, national and regional measures will need to be in place to help ensure that exploitation of shared stocks for all species of tuna is sustainable and that, in particular, tuna spawning areas and juvenile growth stages are adequately protected.  Such measures will help ensure long-term contribution of tuna fishers to economic growth, incomes, employment, and food security.
Relevance to Goal:  Improving the status of tuna fisheries through the application of EAF as a management paradigm with active enforcement of fisheries laws that will ensure that tuna fisheries will become sustainable is a major outcome of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:  Policies, laws and regulations that pertain to tuna fisheries management and particularly on size limitations will be collated and analyzed as appropriate.  To the extent that existing laws support tuna management and size limits, over time, they will be incorporated into the database.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.

Data Verification:  Copies of legal documents will serve as verification.  

Baseline Information:  The baseline will be comprised of those existing policies, laws and regulations that meet the criteria for this indicator.  New additions will augment baseline to show improvement over time in contribution to this  indicator. 
 


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.3 (Intermediate Result):  Effective measures in place to help ensure exploitation of shared tuna stocks is sustainable, with tuna spawning areas and juvenile growth stages adequately protected
	CY
	Planned
	Actual

	Indicator: 2.3.2  Number of sites and area (sq. km.) covered by temporal closed season of tuna spawning grounds (tuna spawning grounds are assumed to be known)


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of spawning sites and area (sq km)
Description: To move towards EAF of tuna fisheries is effective, national and regional measures will need to be in place to help ensure that exploitation of shared stocks for all species of tuna is sustainable and that, in particular, tuna spawning areas and juvenile growth stages are adequately protected.  Such measures will help ensure long-term contribution of tuna fishers to economic growth, incomes, employment, and food security.
Relevance to Goal:  Improving the status of tuna fisheries through the application of EAF as a management paradigm with active enforcement of fisheries laws that will ensure that tuna fisheries will become sustainable is a major outcome of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:  Data on tuna spawning sites and their areas will be collated and plotted through GIS and overlaid with the legal restrictions on use of the site.  To the extent that this information is available and documented, it will be incorporated into the database.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity as well as academic and research institutions with such data.

Data Verification:  Copies of legal documents protecting tuna spawning sites and plotted maps will serve as verification.  

Baseline Information:  The baseline will be comprised of those existing policies, laws and regulations that meet the criteria for this indicator.  New additions will augment baseline to show improvement over time in contribution to this indicator. 

 


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.3 (Intermediate Result):  Effective measures in place to help ensure exploitation of shared tuna stocks is sustainable, with tuna spawning areas and juvenile growth stages adequately protected
	CY
	Planned
	Actual

	Indicator: 2.3.3  Change in conservation status of tuna based from IUCN-red list criteria assessment


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Percent change in conservation status of tuna

Description: To move towards EAF of tuna fisheries is effective, national and regional measures will need to be in place to help ensure that exploitation of shared stocks for all species of tuna is sustainable and that, in particular, tuna spawning areas and juvenile growth stages are adequately protected.  Such measures will help ensure long-term contribution of tuna fishers to economic growth, incomes, employment, and food security.  Change in conservation status is an impact indicator which will capture intermediate indicators pertaining to closed seasons and will reflect the overall status of tuna stocks of concern.
Relevance to Goal:  Improving the status of tuna fisheries through the application of EAF as a management paradigm with active enforcement of fisheries laws that will ensure that tuna fisheries will become sustainable is a major outcome of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:  Data on tuna spawning sites and their areas will be collated and plotted through GIS and overlaid with the legal restrictions on use of the site.  To the extent that this information is available and documented, it will be incorporated into the database.  In addition, the change in conservation status per IUCN criteria will be calculated by the IUCN process with national governments and input to the database.
Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity as well as academic and research institutions with such data working with the IUCN process.

Data Verification:  Copies of legal documents protecting tuna spawning sites and plotted maps and results of IUCN conservation status reports will serve as verification.  

Baseline Information:  The baseline will be the existing IUCN conservation status which will be compared with future reports to document change as a contribution to this indicator. 

 


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.4 (Intermediate Result):  A more effective management and more sustainable trade in live-reef fish and reef-based ornaments achieved


	CY
	Planned
	Actual

	Indicator: 2.4.1  Number of national policies, laws, agreements, or regulations adopted on live reef fish trade


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of national policies, laws, agreements and regulations

Description: To improve management and build a more sustainable trade in live reef fish and reef-based ornamentals, it will be necessary to decrease the level of destructive fishing practices linked to the live reef fish trade (food and ornamentals).   A first step in this process is to provide the legal basis for management through improved policies, laws, agreements and regulations as required within countries.  Such measures will help ensure long-term provisions to achieve this target.

Relevance to Goal:  Improving the condition of the live reef fish stocks and trade through the application of EAF as a management paradigm with active enforcement of fisheries laws will help ensure that reef fisheries become sustainable per the overall purpose of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Policies, laws and regulations that pertain to live reef fisheries management will be analyzed as to their input to EAF and compiled.  To the extent that existing laws support live reef fisheries management and are generally applicable and will ensure sustainability over time, they will be incorporated into the database.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.

Data Verification:  Copies of policies and laws that support live reef fisheries management available for verification.

Baseline Information:  Baseline on number of policies and laws supporting EAF assumed to be zero.  All existing and new policies, laws and regulations will contribute to this indicator.


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.4 (Intermediate Result):  A more effective management and more sustainable trade in live-reef fish and reef-based ornaments achieved


	CY
	Planned
	Actual

	Indicator: 2.4.2  Number and area (sq km) of locally managed areas for live reef fish trade


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure: Number and area (sq km) of managed areas
Description: To improve management and build a more sustainable trade in live reef fish and reef-based ornamentals, it will be necessary to decrease the level of destructive fishing practices linked to the live reef fish trade (food and ornamentals).   The most essential part in the process to improve practices will be to implement field programs that engage fishing communities in the implementation of best practices in the local context.  Such programs will help ensure that locally-destructive fishing practices are minimized.

Relevance to Goal:  Improving the condition of the live reef fish stocks and trade through the application of EAF as a management paradigm with active enforcement of fisheries laws through locally implemented programs will help ensure that reef fisheries become sustainable per the overall purpose of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:  Information on programs to improve management of live reef fisheries will need to be collected from implementing organizations (e.g. government and non-government) as appropriate and analyzed according to criteria on what constitutes improvement in management.  Benchmarks will be decrease in destructive practices and some form of formalization of the management program within the local political jurisdiction.
Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity.

Data Verification:  Reports from field programs on live reef fisheries management.
Baseline Information:  Assumed to be zero with all documented cases of improved management contributing to this indicator. 



	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.4 (Intermediate Result):  A more effective management and more sustainable trade in live-reef fish and reef-based ornaments achieved


	CY
	Planned
	Actual

	Indicator: 2.4.3  Number of key “demand” countries that adopt live-reef food and ornamental fish supply-to-consumption standards agreed upon by CT6 countries


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:   Number of countries
Description: To improve management and build a more sustainable trade in live reef fish and reef-based ornamentals, it will be necessary to decrease the level of destructive fishing practices linked to the live reef fish trade (food and ornamentals).   An important action, external to the source countries, is that primary consumption countries agree to standards for the supply of fish.  The main standard they need to adopt is the fish were caught using ecological sustainable methods and not through poison or other destructive means.  Such measures will help ensure long-term economic incentives to achieve this target.

Relevance to Goal:  Improving the condition of the live reef fish stocks and trade through the application of EAF as a management paradigm with active enforcement of fisheries laws will help ensure that reef fisheries become sustainable per the overall purpose of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:  Regulations on importation of live reef fish will need to be collected from primary consuming countries (e.g. China, Japan, U.S., Canada, etc.) and tracked for changes in relation to the CT6 countries.  This will need to be done in coordination with organizations that are working on live reef fish trade (e.g. Marine Aquarium Council and others).
Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas and fisheries in some capacity in coordination with organizations working on live reef fish trade issues.
Data Verification:  Copies of laws that affect importation of live reef fish.
Baseline Information:   Baseline will be constituted by existing laws that affect live reef fish trade and importation.
 


	Goal 2:  Ecosystem approach to management of fisheries and other marine resources is fully applied

	Target 2.4 (Intermediate Result):  A more effective management and more sustainable trade in live-reef fish and reef-based ornaments achieved


	CY
	Planned
	Actual

	Indicator: 2.4.4  Change in conservation status of live reef fish species based from IUCN-red list criteria assessments


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:   Percent change in status
Description: To improve management and build a more sustainable trade in live reef fish and reef-based ornamentals, it will be necessary to decrease the level of destructive fishing practices linked to the live reef fish trade (food and ornamentals).   A first step in this process is to provide the legal basis for management through improved policies, laws, agreements and regulations as required within countries followed by improved field management.  Such measures will help ensure long-term provisions to achieve this target and can be tracked through the overall status rating provided through IUCN criteria.

Relevance to Goal:  Improving the condition of the live reef fish stocks and trade through the application of EAF as a management paradigm with active enforcement of fisheries laws will help ensure that reef fisheries become sustainable per the overall purpose of Goal 2.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Scientific studies and research on species showing population trends and condition of the species and their habitats as compared to the IUCN criteria for status of species.

Data source:   National agencies and academic institutions conducting studies on fish species monitored under the IUCN-red list.

Data Verification:  IUCN criteria are being achieved for change in species status.
Baseline Information:    Current status of the fish species concerned.
 


	Goal 3: 
Marine Protected Areas (MPAs) Established and Effectively Managed

	Target 3.1 (Intermediate Result): Region-Wide Coral Triangle MPA System (CTMPAS) in place and fully functional by 2020. 
	CY
	Planned
	Actual

	Indicator: 3.1.1 Percent/area of total marine habitat area in CT region in some form of protected status.
	10
	1%/XXX
	

	
	15
	10%/XXX
	

	
	20
	20%/XXX
	

	Unit of measure:  Percent/area (sq km) 
Description:  Marine habitats are designated as marine protected areas with legal or traditional protection status. A comprehensive, ecologically representative and well-managed region-wide Coral Triangle MPA System (CTMPAS) in place -- composed of prioritized individual MPAs and networks of MPAs that are connected, resilient, and sustainably financed, and designed in ways that (i) generate significant income, livelihoods, and food security benefits for coastal communities; and (ii) conserve the region’s rich biological diversity. In accordance with emerging scientific consensus, the CTMPAS will include quantitative targets for each country and for the region as a whole.
Relevance:  Marine protected areas are the basic form of management for marine and coastal habitats and serve as replenishment sites for many marine species and enhance the production of fisheries.
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   The total area of marine habitat of the six countries is based on GIS mapping using a standardized protocol and agreed boundaries for each country.
Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas.

Data Verification: Boundaries plotted on a map and area verifiable.

Baseline Information:  Percent of baseline marine habitat area under protective status is zero.   All existing and newly protected marine habitats with legal and or traditional designation by government and communities will contribute to the target. 


	Goal 3: 
Marine Protected Areas (MPAs) Established and Effectively Managed

	Target 3.1 (Intermediate Result): Region-Wide Coral Triangle MPA System (CTMPAS) in place and fully functional by 2020. 


	CY
	Planned
	Actual

	Indicator: 3.1.2 Percent/area of each major marine and coastal habitat type in strictly protected “no-take replenishment zones” to ensure long-term, sustainable supplies of fisheries.


	10
	
	

	
	15
	
	

	
	20
	20%
	

	Unit of measure:  Percent/area based on the total square kilometers of no-take replenishment zones by major marine and coastal habitat type compared to the total marine and coastal habitat type area.
Description:  Marine and coastal habitat types include coral reefs, sea grass beds, mangroves and open-water.  Strictly no take replenishment zones have legal designation within a marine protected area wherein no extractive activities of any kind are allowed. A comprehensive, ecologically representative and well-managed region-wide Coral Triangle MPA System (CTMPAS) in place -- composed of prioritized individual MPAs and networks of MPAs that are connected, resilient, and sustainably financed, and designed in ways that (i) generate significant income, livelihoods, and food security benefits for coastal communities; and (ii) conserve the region’s rich biological diversity. In accordance with emerging scientific consensus, the CTMPAS will include quantitative targets for each country and for the region as a whole. 
Relevance:  Marine protected areas are the basic form of management for marine and coastal habitats and serve as replenishment sites for many marine species and enhance the production of fisheries.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020
Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   The total area of marine habitat of the six countries is based on GIS mapping using a standardized protocol and agreed boundaries for each country.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas.

Data Verification: Boundaries plotted on a map and area verifiable through credible data sources.

Baseline Information:  Percent of baseline marine habitat area under protective status is zero.   All existing and newly protected marine habitats with legal and or traditional designation by government and communities will contribute to the target.  Baseline information needed on total area by habitat type for the region.  


	Goal 3: 
Marine Protected Areas (MPAs) Established and Effectively Managed

	Target 3.1 (Intermediate Result): Region-Wide Coral Triangle MPA System (CTMPAS) in place and fully functional by 2020. 
	CY
	Planned
	Actual

	Indicator: 3.1.3 Percent/Area (in sq km) of marine protected areas under “effective” management


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Percent/area (square kilometers) of marine protected areas 

Description:  Effective management is measured by an accepted protocol for MPA management effectiveness as established/developed by each country and applicable at a regional scale. A comprehensive, ecologically representative and well-managed region-wide Coral Triangle MPA System (CTMPAS) in place -- composed of prioritized individual MPAs and networks of MPAs that are connected, resilient, and sustainably financed, and designed in ways that (i) generate significant income, livelihoods, and food security benefits for coastal communities; and (ii) conserve the region’s rich biological diversity.

Relevance:  Marine protected areas are the basic form of management for marine and coastal habitats and serve as replenishment sites for many marine species and enhance the production of fisheries.  Measuring “management effectiveness” is important to determine what portion of the designated MPAs are functioning according to their objectives.

Country Target:

Country

Target

10

15

20

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

10

15

20

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   The total area of marine habitat of the six countries is based on GIS mapping using a standardized protocol and agreed boundaries for each country.  The MPAs that are being effectively managed will be determined by application of accepted protocols in each country for what constitutes effectiveness.  It will be a subset of the whole based on information from the field.

Data source:   Designated national agencies within Coral Triangle countries with authority over marine areas in coordination with field management teams and non-government organizations.

Data Verification: Boundaries plotted on a map and area verifiable through credible data sources.

Baseline Information:  Percent of baseline of MPAs under “effective management” is zero.   All existing and newly protected marine habitats with legal and or traditional designation by government and communities will contribute to the target once they can demonstrate that effective management is in place.  Baseline information on effective management is lacking and needs to be established.


	Goal 4: 
Climate Change Adaptation Measures Achieved

	Target 4.1 (Intermediate Result): Region-wide early action plan for climate adaptation for the near-shore marine and coastal environment developed and implemented
	CY
	Planned
	Actual

	Indicator: 4.1.1.  Number of policies, laws, agreements or regulations on climate change adaptation proposed, adopted, and implemented
	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of policies, laws, agreements and regulations

Description:  Climate change adaptation measures will need to be locally relevant. Generally, adaptation will be measured through the incorporation of locally appropriate actions as derived from policies, laws, agreements or regulations within local government development and resource management plans as well as technical and financial support from national institutions designated to support adaptation to climate change.
Relevance:  Adaptation to climate change is considered an essential element of all coastal and marine planning, management and conservation activities in order to develop resilient coastal areas and communities and to protect biodiversity resources.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Number of policies, laws, agreements and regulations enacted or agreed to by national governments to support adaptation to climate change will depend on the engagement of national government agencies in supporting the development of such policies. Those institutions involved in supporting adaptation to climate change will need to show the results through documentation.
Data source:   Designated national agencies in Coral Triangle countries with authority over environmental and coastal management and/or over academic and technical assistance institutions in relation to climate change and coastal and marine management.

Data Verification: Institutions show evidence of policies, laws, etc. relevant for adaptation to climate change.

Baseline Information: Baseline assumed to be zero.  All existing and newly formed policies and laws that support adaptation to climate change will contribute to the target.


	Goal 4: 
Climate Change Adaptation Measures Achieved

	Target 4.1 (Intermediate Result): Region-wide early action for climate adaptation plan for the near-shore marine and coastal environment developed and implemented
	CY
	Planned
	Actual

	Indicator: 4.1.2 Number of vulnerability assessments completed that have identified early actions to address multiple aspects of climate change impacts

	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  No. of vulnerability assessments completed
Description:  Climate change impacts common to all countries and specific to geographic locations need to be assessed in order to identify early actions.   It is expected that each CT6 country will conduct vulnerability assessment s, forums and work with local government and with other organizations to conduct the assessments and provide technical assistance to identify early actions that can be incorporated into region, national, and local plans.  It is expected that all aspects of vulnerability will be considered (e.g. socioeconomic, population, infrastructure, biological, etc.) will be incorporated in the assessment process so that awareness about multiple aspects of climate change impacts is improved.  
 

Relevance:  A region-wide Climate Change Adaptation Plan needs to incorporate location specific adaptation strategies relevant to a particular area.  Many of these strategies may be applicable in multiple locations and countries within the region.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Number and scope of assessments conducted with identified early actions for adaptation for climate change will depend on engagement between national and local government units and with other organizations (e.g. universities, NGOs and various government agencies).  The geographical extent will be derived by GIS mapping of political jurisdictions of concern showing extent of assessments.

Data source:   Designated national agencies in Coral Triangle countries with authority over coastal areas and local government units in coastal areas.

Data Verification: Coastal area/resource management assessments with adaptation strategies submitted for verification and areas plotted on a map.

Baseline Information: Baseline assumed to be zero.  All existing and new assessments and resulting plans for adaptation to climate change for coastal areas will contribute to the target.


	Goal 4: 
Climate Change Adaptation Measures Achieved

	Target 4.1 (Intermediate Result): Region-wide early action for climate adaptation plan for the near-shore marine and coastal environment developed and implemented
	CY
	Planned
	Actual

	Indicator 4.1.3.  Number of local governments, MPAs, and km of coastline that have integrated climate adaptation into local governance (plans and actions)


	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of local government units, MPAs/kilometers of coastline covered
Description:  Climate change adaptation measures will need to be specified as relevant for locations.  Generally, adaptation will be measured through the incorporation of locally appropriate actions within local government development and resource management plans and within MPA management. The plans should consider variation in resilience to climate change and be supported by required budget for implementation.
Relevance: Adaptation to climate change is considered an essential element of all coastal and marine planning, management and conservation activities in order to develop resilient coastal areas and communities and to protect biodiversity resources.
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Number of local governments and MPAs/kilometers counted for having adaptation strategies in place will depend on the adaptation plans having been adopted by local and/or national governments for implementation.  Number of kilometers will be derived by GIS mapping of political jurisdictions.

Data source:   Designated national agencies in Coral Triangle countries with authority over coastal areas and local government units in coastal areas.

Data Verification: Coastal area/resource management plans with adaptation strategies submitted for verification and areas plotted on a map.

Baseline Information: Baseline assumed to be zero.  All existing and newly developed plans for adaptation to climate change for coastal areas will contribute to the target.


	Goal 4: 
Climate Change Adaptation Measures Achieved

	Target 4.2 (Intermediate Result): Networked national centers of excellence on climate change adaptation for marine and coastal environments are established and in full operation


	CY
	Planned
	Actual

	Indicator: 4.2.1 Number of institutions designated to address climate change adaption coordinated with national government support
	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of institutions

Description:  Climate change adaptation measures will need to be specified as relevant for locations. Generally, adaptation will be measured through the incorporation of locally appropriate actions within local government development and resource management plans, and MPAS, as well as technical and financial support derived from national institutions designated to support adaptation to climate change.
Relevance:  Adaptation to climate change is considered an essential element of all coastal and marine planning, management and conservation activities in order to develop resilient coastal areas and communities and to protect biodiversity resources.  National institutions as well as other regional institutions such as universities will be key to drive the process.
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Number of institutions designated or recognized by national governments to support adaptation to climate change will depend partially on the capacity of the institution to take on the role and partially on the support provided by the government. 

Data source:   Designated national agencies in Coral Triangle countries with authority over environmental and coastal management and/or academic and technical assistance institutions in relation to climate change and coastal and marine management.

Data Verification: Institutions show evidence of work in adaptation to climate change and of designation/relation to national government. Those institutions involved in supporting adaptation to climate change will need to show documentation to this effect such as climate change-related studies, assessments, and training conducted by institution and a formal recognition by the government.  

Baseline Information: assumed to be zero.  All existing and newly formed institutions that support adaptation to climate change will contribute to the target.


	Goal 5: 
Threatened Species Status Improving

	Target 5.1 (Intermediate Result): Improve status of sharks, sea turtles, marine mammals and other identified threatened species. 

[Populations of sharks, sea turtle
	CY
	Planned
	Actual

	Indicator 5.1.1  Number policies, laws, agreements, or regulations standardized throughout the region for threatened and endangered species
	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Number of polices, laws, agreements, or regulations within each country that conform to international standards

Definition:  Policies, laws, and agreements need to be standardized in relation to the conservation status of the species within each country.  Each country must conduct an assessment to determine the status of each species in their country in relation to the IUCN categories for vulnerable and threatened species.
Relevance:   Improved status of threatened species is dependent on knowing the status and aligning policies and field programs with the condition of that species.

Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Relevant institutions inventory policies, laws, and regulations that have been standardized and provide summary of change made to address conservation status of vulnerable and threatened species. 

Data source:   National government agencies with responsibility for threatened and endangered species.
Data Verification:  Copies of relevant laws and regulations.
Baseline Information:    Existing laws that already conform to the criteria for this indicator


	Goal 5: 
Threatened Species Status Improving

	Target 5.1 (Intermediate Result): Improve status of sharks, sea turtles, marine mammals and other identified threatened species. 
	CY
	Planned
	Actual

	Indicator 5.1.2. Area (in square kilometers) of protected marine habitat that contributes to conservation of for threatened and endangered species protected

	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:  Area in square kilometers
Definition:  Area of protected marine habitat that contributes to conservation contains critical habitat, defined by each species as breeding, nesting, nursery, and foraging areas in each country and areas of transnational importance. Protected critical habitat is defined by local and national legislation and transboundary agreements between two or more countries and is enforced.  These areas should factor into the establishment of marine protected area networks. (This is a subset of Goal 3 indicator 3.1.1)
Relevance:  Protecting critical habitat is essential for improving the status of threatened species.   
Country Target:

Country

Target

2010

2015

2020

Indonesia

Species

Malaysia

Species

Papua New Guinea

Species

Philippines

Species

Solomon Islands

Species

Timor-Leste

Species

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Identify a subset of the total number of marine protected areas that contribute to one or more endangered and threatened species. This will be done through an analysis of the requirements of each species. 
Data source:   National government agencies responsible for endangered and threatened species management and academic institutions
Data Verification: Studies and reports and GIS analysis that compares the distribution of endangered species with marine protected areas.
Baseline Information: Area of marine protected areas  currently contributing to improved endangered species status.


	Goal 5: 
Threatened Species Status Improving

	Target 5.1 (Intermediate Result): Improve status of sharks, sea turtles, marine mammals and other identified threatened species. 
	CY
	Planned
	Actual

	Indicator 5.1.3 Change in conservation status of threatened and endangered marine species assessed under IUCN red-list criteria

	10
	
	

	
	15
	
	

	
	20
	
	

	Unit of measure:   Change in status compared to baseline
Definition:  The status of the species is improving as determined by IUCN criteria for change in status from endangered to threatened or less.
Relevance:  Species status provides a measure of the condition of not only the species but the ecosystem.
Country Target:

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Country Actual: 

Country

Target

2010

2015

2020

Indonesia

Malaysia

Papua New Guinea

Philippines

Solomon Islands

Timor-Leste

Data Collection and Analysis Methodology:   Scientific studies and research on species showing population trends and condition of the species and their habitats as compared to the IUCN criteria for status of species.
Data source:   National agencies and academic institutions conducting studies on endangered and threatened species.
Data Verification:  IUCN criteria are being achieved for change in species status.
Baseline Information:    Current status of the species.



















