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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
      Submission date:  December 19, 2008
     Re-submission date:       
GEFSEC Project ID:      
GEF Agency  Project ID: 3996
Country: El Salvador

Project Title: Mainstreaming Biodiversity Management into Fisheries and Tourism Activities carried out in Coastal/Marine Ecosystems
GEF Agency(ies):  FORMDROPDOWN 

Other Executing partner(s): The Ministry of Environment and Natural Resources (MARN),  The Ministry of Tourism (MITUR) and the Ministry of Agriculture through the Fisheries and Aquaculture Development Center (CENDEPESCA).
GEF Focal Area(s):  FORMDROPDOWN 


 FORMDROPDOWN 
,  FORMDROPDOWN 
,  FORMDROPDOWN 

GEF-4 Strategic program(s): SO2, SP4 and SP5
a.   Project preparation Timeframe 

	Start date (expected)
	May 2009

	Completion date (expected)
	April 2010


B. project preparation activities ($)  


	1. Analysis of institutional capacities for supporting BD friendly production

PPG funds will be used to define priorities for investment by the project in the strengthening of capacities in the main institutional stakeholders at national and local levels. Specifically, PPG studies will focus on the following: i) defining the levels and types of institutional capacities required for the achievement of the project objective; ii) characterizing the zoning and planning framework at present in relation to the priority sectors, and the factors which influence it; iii) determining the level and nature of collaboration between municipalities in the project area and central Government institutions in the planning and promoting of BD-friendly tourism and fisheries; iv) determining knowledge and attitudes regarding sustainable tourism and fisheries among policy makers at different levels; v) evaluating capacities for supervision, monitoring and regulation of activities with implications for the condition of BD and natural resources, and the provision of technical support, and the factors which limit these capacities; vi) formulating recommendations of strategies for the development of the required capacities and vii) the development of objectively and easily measurable indicators of institutional capacities, together with corresponding baseline and target values. 

2. Analysis of biodiversity and natural resources 

PPG funds will be used to determine the current status of biodiversity and natural resources in the project area, in order to support the global justification of the project and the definition of project strategies and targets. Specifically, PPG studies will focus on the following: i) Confirmation of the global biodiversity values of the project area, based largely on review of academic and grey literature; ii) characterization of the ecology of key species and ecosystems (depending on the availability of information), focusing in particular on aspects which require special attention in order to avoid population or ecosystem decline; iii) definition of keystone and indicator species, and other indicators of the status of BD natural resources, together with corresponding easily and objectively applicable means of measurement; iv) estimation of the baseline and target values of each of the indicators defined, based largely on review of academic and grey literature. 
3. Analysis of fisheries and tourism sectors

Studies will be carried out of these two sectors which are central to the project, in order to permit the definition of opportunities and strategies for mainstreaming BD considerations into them. Specifically, PPG studies will focus on: i) the characteristics of the operators and employees in these sectors, including their socioeconomic levels, the nature and level of importance of these sectors for their livelihoods and their degree of organization; ii) the nature of productive activities in these sectors at present (distinguishing for example between artisan and commercial fishing and between “sun and sand”, ecological and adventure tourism), the identity of markets and the functioning of marketing chains; ii) the magnitude of these productive activities at present, and predictions of trends in these sectors in the future under the baseline scenario; iii) the economic importance of these sectors, distinguishing between different types of production; iv) the impacts of activities in these sectors on the condition of natural resources and biodiversity, and identifying the underlying factors; v) opportunities for the reduction of negative impacts, together with the corresponding implications of these for the economic viability of the sectors, and strategies for increasing the attractiveness of BD-friendly forms of production; vi) development of recommendations of sites for piloting BD-friendly fisheries and tourism activities and of the activities to be included in the pilots and vii) the definition of indicators of the social and productive impacts of project strategies together with their corresponding baseline and target values.

4.  Analysis of the legal and policy context in relation to BD mainstreaming in the key sectors

The PPG will assess the implications of the current context of laws and policies for the priority sectors and in particular for their impacts on biodiversity, permitting the determination of the legal and political feasibility of project strategies and the definition of needs and corresponding strategies for achieving modifications to the legal and policy context. The studies will examine the national as well as local levels. Specifically, they will focus on: i) the identification of gaps on the legal and policy context that permit the application of practices in the priority sectors with negative impacts on biodiversity, and of perverse incentives that favour such practices; ii) the identification of legal or policy barriers to improving institutional efficiency and coordination in relation to the promotion of BD-friendly forms of production; iii) the development of proposals of modifications to legal and policy instruments, together with corresponding strategies for the achievement of the modifications; iv) the development of proposals of participatory mechanisms for the formulation of further modifications to the legal and policy context during the project implementation phase; v) the development of objectively and easily measurable indicators of the policy and legal context, together with corresponding baseline and target values. 
5.  Results and M&E Frameworks
The PPG will cover the costs of determining the exact scope and strategy for the project and will support the following elements: i) description of global environmental and local benefits; ii) costing of expected outcomes/outputs and detailed project incremental and costs-effectiveness analyses; iii) final project areas and sites for intervention; iv)  fully developed result-based work plan and budget; v) project delivery strategy, specifying clear institutional arrangements, roles and responsibilities for the implementation of the project; vi) risk analysis and management strategy; vii) performance indicators and M&E plan to track project progress and effectiveness, including baseline and target values; viii) learning and adaptive management strategies Exit Strategy (Sustainability) to ensure continuation of the outcomes promoted through the project, including replication, after completion of the project cycle; ix) negotiation with Government Counterparts to ensure full agreement with the Project Objective, Outcomes, Outputs including partnerships for support and co-funding; x) exploration of national, multilateral, bilateral and private co-funding opportunities and finalization of the co-funding scheme; and xi) collection of official endorsement letters and guarantees from the Government, donors and private sector.

	Project preparation activities
	GEF Grant
	Co-financing
	Total

	Analysis of institutional capacities for supporting BD friendly production
	10,200
	20,850
	31,050

	Analysis of biodiversity and natural resource
	19,650
	20,850
	40,500

	Analysis of fisheries and tourism sectors
	19,650
	20,850
	40,500

	Analysis of legal and policy context
	10,200
	20,850
	31,050

	Results and M&E Frameworks
	40,300
	16,600
	56,900

	Total project preparation financing 
	100,000
	100,000
	200,000


c.   PPG Budget Requesting Finance by GEF

	Cost Items
	Total Estimated Person Weeks (PW)


	GEF ($)
	Co-financing ($) *
	Total ($)

	Local consultants 
	54
	56,700
	0
	56,700

	International consultants
	10
	28,300
	0
	28,300

	Travel 
	
	6,000
	1,000
	7,000

	Activity coordination
	24
	
	12,600
	12,600

	Miscellaneous:
	
	
	
	

	1) Scoping
	
	5,000
	4,000
	9,000

	2) Reports
	
	4,000
	0
	4,000

	3) Information and logistical support
	
	0
	82,400
	82,400

	Total  PPG Budget
	
	100,000
	100,000
	200,000


d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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Yannick Glemarec

GEF Agency Coordinator:  UNDP
	Project Contact Person: Santiago Carrizosa

	December 22, 2008

	Tel. and Email: +507 302-4510, santiago.carrizosa@undp.org 


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Local
	
	
	

	Institutional, legal and policy analyst
	1,050
	18 GEF
	i) Definition of levels and types of institutional capacities required to achieve BD mainstreaming in the project area and priority sectors; 

ii) Characterization of the zoning and planning framework at present in relation to the priority sectors, and determination of the degree to which Government agencies (such as MARN, CENDEPESCA and MITUR) and dependencies of municipal governments include BD protection into planning and regulation of tourism and fisheries at present, and the factors which determine this; 

iii) Determination of the level and nature of collaboration between municipalities in the project area and central Government institutions in the planning and promoting of BD-friendly tourism and fisheries; 

iv) Evaluation of knowledge and attitudes regarding sustainable tourism and fisheries among policy makers at different levels; 

v) Evaluation of capacities for supervision, monitoring and regulation of activities with implications for the condition of BD and natural resources, and the provision of technical support, and the factors (for example technical, human or financial constraints) which limit these capacities; 

vi) Formulation of recommendations of strategies for the development of the required capacities 

vii) Identification of gaps in the legal and policy context that permit the application of practices in the priority sectors with negative impacts on biodiversity, and of perverse incentives that favour such practices; 

viii) Identification of legal or policy barriers to improving institutional efficiency and coordination in relation to the promotion of BD-friendly forms of production

ix) Development of proposals of modifications to legal and policy instruments, together with corresponding strategies for the achievement of the modifications; 

x) Development of proposals of participatory mechanisms for the formulation of further modifications to the legal and policy context during the project implementation phase

xi) Formulation of objectively and easily measurable indicators of institutional capacities and the policy and legal context, together with corresponding baseline and target values.

	Biodiversity specialist
	1,050
	18 GEF
	i) Confirmation of the global biodiversity values of the project area, based largely on review of academic and grey literature;

ii) Characterization of the ecology of key species and ecosystems, focusing in particular on aspects which require special attention in order to avoid population or ecosystem decline; 

iii) Definition of keystone and indicator species, and other indicators of BD status and natural resource status, together with corresponding easily and objectively applicable means of measurement; 

iv) Estimation of the baseline values of each of the indicators defined, based largely on review of academic and grey literature; 

v) Estimation of target values of each of the indicators, based in part on the analysis of the fisheries and tourism sectors and corresponding management strategies; 

	Natural resource management specialist
	1,050
	18 GEF
	i)  Characterization of the operators and employees in the fisheries and tourism sectors, including their socioeconomic levels, the nature and level of importance of these sectors for their livelihoods and their degree of organization; 

ii) Characterization of productive activities in these sectors at present, including the identity of markets and the functioning of marketing chains, the magnitude of the activities at present and predictions of trends in these sectors in the future under the baseline scenario; 

iii) Evaluation of the economic importance of these sectors, distinguishing between different types of production and identifying the factors which determine income levels; 

iv) Evaluation of the impacts of activities in these sectors on the condition of natural resources and biodiversity, distinguishing between different types of producers, activities and practices, and identifying the underlying reasons why such practices are applied; 

v) Identification of opportunities for the reduction of negative impacts, together with the corresponding implications of these for the economic viability of the sectors, and strategies for increasing the attractiveness of BD-friendly forms of production; 

vi) Development of recommendations of sites for piloting BD-friendly fisheries and tourism activities and of the activities to be included in the pilots 

vii) Definition of indicators of the social and productive impacts of project strategies together with their corresponding baseline and target values.

	Operational Specialist
	525
	24 CF
	i) Selection, support and supervision of thematic consultants

ii) Coordination of relations between PPG team, UNDP and stakeholders

iii) Produce stakeholder participation and engagement plans to facilitate the identification and development  of barriers,   threats analysis, and logical framework, including project indicators, baseline values and targets.  
iv) Negotiation of co-financing, supported by commitment letters

v) Preparation of detailed project budget and work plan

	International
	
	
	

	Monitoring and Evaluation Specialist
	2,830
	10 GEF
	i) Overall orientation to PPG team in relation to GEF logic and information requirements

ii) Detailed formulation of logical framework and incremental cost matrices
iii) Assess cost-effectiveness and incremental steps of proposed FSP activities 

iv) Develop an M&E plan including baseline analysis, project indicators, methodologies and protocols for the collection and systematization of the information  
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