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part i: project information

	Project Title: Strengthening Marine Protected Areas in SE China to conserve globally significant coastal biodiversity 

	Country(ies):
	China
	GEF Project ID:
	9463

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	5379

	Other Executing Partner(s):
	State Oceanic Administration (SOA)
	Submission Date:

Resubmission Date:
	March 15, 2018
June 18, 2018

	GEF Focal Area (s):
	Biodiversity  
	Project Duration (Months)
	60

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
  IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP  FORMCHECKBOX 
  

	Name of Parent Program
	China’s Protected Area System Reform (CPAR)
	Agency Fee ($)
	238,706.42


A. Focal Area  Strategy Framework and Other Program Strategies
	Focal Area Objectives/Programs
	Focal Area Outcomes
	Trust Fund
	(in $)

	
	
	
	GEF Project Financing
	Co-financing

	BD-1 Program 1
	Outcome 1.1. Increased revenue for protected area

systems and globally significant protected areas to meet

total expenditures required for management.

Outcome 1.2: Improved management effectiveness of

protected areas.
	GEF-TF
	1,752,293.58
	12,791,551

	BD-1 Program 2
	Outcome 2.1 Increase in area of terrestrial and marine

ecosystems of global significance in new protected areas

and increase in threatened species of global significance

protected in new protected areas.
	GEF-TF
	900,000
	9,571,301

	Total project costs
	
	2,652,293.58
	22,362,852


B. Project description summary 
	Project Objective: To conserve globally significant coastal biodiversity in South-East (SE) China through integrated seascape planning and threat management, MPA network expansion and strengthened MPA operations

	Project Components/

Programs
	Financing Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Confirmed Co-financing

	1. Strengthened MPA legal framework and mainstreaming and expansion of MPA network
	TA
	Outcome 1: Expanded and strengthened MPA network with biodiversity mainstreamed into marine spatial planning, indicated by:
- 40,000ha of new MPAs / ESAs gazetted in addition to the 116 MPAs totaling 2,260,541 ha in the project area, including 8 MPAs for CWD totaling 130,407ha.  ESAs have not yet been formally confirmed
 - Coastal Biodiversity Partnerships established and Coastal Biodiversity Action Plans approved for 3 pilot areas, with at least annual meetings held, and up-scaling mechanism agreed by SOA

- At least 2 improved/ new provincial, and 2 new local rules, regulations, management measures for MPAs/ESAs and mainstreaming in marine spatial planning
- At least $200,000 per year delivered for eco-compensation mechanism (diverse sources including governmental, private sector etc); and b) improved financial sustainability as measured by 30% improvement in Financial Sustainability scorecard.
	Output 1.1: MPA network in SE China expanded by 40,000 ha (including Ecologically Sensitive Areas; ESAs) and connectivity increased, targeting under-represented ecosystems, globally significant biodiversity and gene flow and species migrations
Output 1.2: Coastal biodiversity conservation mainstreamed into marine spatial planning, through establishment of multi-stakeholder Coastal Biodiversity Partnerships and ecosystem-based Coastal Biodiversity Action Plans (CBAPs)
Output 1.3: More effective legislation and resourcing for coastal biodiversity conservation, through legal review and guidelines, coastal biodiversity financing plans and the establishment of an eco-compensation mechanism
	GEF-TF
	780,000
	3,644,414

	 2. Demonstrations of improved MPA and ESA management
	TA
	Outcome 2: Improved management effectiveness of MPAs/ESAs in the project pilot areas, indicated by:
- Improved capacity of MPA agencies in pilot areas, as measured by Capacity Development Scorecard (see Results Framework for target scores)
- “Sound” management effectiveness
 of target MPAs of global significance, indicated by a score of at least 67% in the Management Effectiveness Tracking Tool (METT) scores 
- Extent of community engagement in MPA conservation as measured by:

a) 4 citizen participatory action programmes (1000 participants, 50% women)
b) 10 businesses eco-labelled
c) 30 people (at least 50% women) benefiting from enhanced and more sustainable livelihoods as a result of project activities for MPAs

- Stable or improved population size of Chinese white dolphin as indicator of globally significant biodiversity in the pilot areas

- 10% Reduction in key threats to biodiversity in pilot areas:

a) # CWD and other cetaceans found dead with external injuries due to human activities

b) # incidents of illegal fishing* in target MPAs. * measured separately for shell-fishing/mud digging in Behai-Qinzhou pilot area

c) Weight of debris/litter collected during volunteer beach cleans

- 15% improvement in level of understanding on value of MPAs among public and decision makers, as measured by KAP (Knowledge Attitudes and Practices) survey score.
	Output 2.1: Strengthened capacity and management effectiveness of MPAs in the pilot areas through capacity building and targeted site-level support on ecosystem-based approaches for coastal biodiversity conservation
Output 2.2: Enhanced community-based conservation and livelihoods, through community mobilization, model management plans and eco-labelling mechanism, and support for livelihoods diversification
Output 2.3: Reduction of locally specific threats through participatory action and enforcement, and improved awareness, supported by an annual program of actions in CBAPs and appropriate community incentives
	GEF-TF
	1,048,000
	12,574,733

	3. Monitoring, evaluation and sharing of knowledge and information on coastal habitats and species
	TA
	Outcome 3: 

MPA network functioning for improved data and knowledge management, monitoring and evaluation, indicated by:
- Operational MPA Network for SE China with 10 members, and dedicated resources for operation, and working groups on: CWD, habitats and species monitoring

- MPAs sharing information and knowledge through operationalised information management system
- All project results and lessons learned shared through MPA Network website and media with 1 article every 2 months – at least 1/year on gender issues; at least 12 completed technical reports available online.
	Output 3.1: A functioning MPA Network facilitating coordination between MPAs, including the sharing of best practices and information
Output 3.2: An operationalised data management and sharing system linking different MPAs, supported by a public participatory information system enabling citizen science and data capture
Output 3.3: Coordinated research, survey, monitoring and evaluation for CWD and other globally-significant biodiversity, including the development of technical guidelines and standards to replicate best practices
Output 3.4: M&E system developed and knowledge and lessons are shared with stakeholders, including across the CPAR program 
	GEF-TF
	700,000
	4,969,655

	Subtotal
	
	2,528,000
	21,188,802

	Project Management Cost (PMC)
	GEF-TF
	124,293.58
	1,174,050

	Total project costs
	
	2,652,293.58
	22,362,852


C. confirmed sources of Co-financing for the project by name and by type
Please include evidence for co-financing for the project with this form.
	Sources of Co-financing 
	Name of Co-financier 
	Type of Cofinancing
	Amount ($) 

	Recipient Government
	Oceanic Bureau of Qinzhou
	Grant
	7,409,304

	Recipient Government
	Oceanic Bureau of Qinzhou
	In-kind
	271,072

	Recipient Government
	Oceanic Bureau of Beihai
	Grant
	7,002,696

	Recipient Government
	Oceanic Bureau of Beihai
	In-kind
	225,893

	Recipient Government
	Oceanic Bureau of Guangdong (Zhuhai and Jiangmen)
	Grant
	4,367,273

	Recipient Government
	Oceanic Bureau of Guangdong (Zhuhai and Jiangmen)
	In-kind
	376,489

	Recipient Government
	Oceanic Bureau of Xiamen
	Grant
	2,409,530

	Recipient Government
	Oceanic Bureau of Xiamen
	In-kind
	150,595

	GEF Agency
	UNDP
	Grant
	45,000

	Total Co-financing
	
	
	18,045,000


D. Trust Fund  Resources Requested by Agency(ies),  Country(ies), Focal Area and the Programming of Funds
	GEF Agency
	Trust Fund
	Country 

Name/Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee a)  (b)
	Total
(c)=a+b

	UNDP
	GEF-TF
	China
	Biodiversity
	n/a
	2,652,293.58
	238,706.42
	2,891,000

	Total Grant Resources
	2,652,293.58
	238,706.42
	2,891,000


E. Project’s Target Contributions to Global Environmental Benefits

          Provide the expected project targets as appropriate. 
	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	1,139,200 hectares
 

	B. f.  Does the project include a “non-grant” instrument?    No     

          


part ii:  project justification

A. describe any changes in alignment with the project design with the original pif
A.1. Project Description. 

1) The global environmental and/or adaptation problems, root causes and barriers that need to be addressed 

The root causes and barriers affecting globally significant coastal biodiversity are consistent with those outlined in the child project concept note (see Section II Development challenge, Figure 1 Project conceptual model and Figure 2 Project Theory of Change of the Project Document), although they have been further elaborated to address GEF Secretariat’s request at PFD submission to make the project ecosystem- and MPA-based rather than species-centric. 
2) The baseline scenario or any associated baseline projects

The baseline scenario has been elaborated during the PPG phase (see Section II Development challenge, Baseline projects of the Project Document). Since the child project concept note was formulated there have been a number of changes to the baseline and baseline projects, as follows:
a. China’s commitment to the environment and sustainable development received a major boost in October 2017, when the 19th National Congress of the Communist Party of China committed to “speed up reform of the system for developing an ecological civilization, and build a beautiful China, including promoting green development, solving prominent environmental problems, intensifying the protection of ecosystems, reforming the environmental regulation system”. Marine ecosystems, as an important part of China's biological diversity, are mentioned in the Master Plan of establishing National Park System (2017) which aims to gradually reform the protected areas system. Furthermore, during the 2017 World Ocean Week in Xiamen, Fujian province (November 2017) the Administrator of SOA confirmed that China aspires to “build a sustainable marine ecological civilization” …. that “balances the marine industry and ecological protection”. These national directives will all facilitate achievement of the project objective.
b. The process has begun to apply the Ecological Red-lining System to control development and safeguard marine ecology through strict management and mandatory protection of Ecologically Sensitive Areas and other areas in key coastal habitats. A number of ecologically sensitive areas have been identified for protection by the red-lining system in the project area, but they are not yet approved. This provides an important tool for marine spatial planning (in addition to marine functional zoning) that will help to mainstream MPAs into coastal ecosystems. 
c. The Ministry of Agriculture has issued the “CWD Conservation Action Plan (2017-2026)” with comprehensive measures for this flagship species, and a budget allocation of US$1,343,283 for 2017-18. The child project concept note envisaged that preparation of this Action Plan would be supported by the project. As this is already complete the project will now focus on supporting implementation of recommended actions in the project pilot areas through the Coastal Biodiversity Action Plans.
d. The CWD has been upgraded on the IUCN Red List from Near Threatened to Vulnerable (see Section 5. Global environmental benefits).
3)The proposed alternative scenario, GEF focal area strategies, with a brief description of expected outcomes and components of the project

The project remains consistent with the child project concept note but has evolved to adopt an ecosystem-based rather than species-centric approach as requested by the GEF Secretariat at time of PFD submission. Ecosystem-based approaches now permeate the entire project design and can be summarized as follows:

a. Pilot areas designed to considering MPAs in the context of wider coastal ecosystems 

b. Pilot areas which follow ecosystem boundaries rather than administrative boundaries, thereby requiring cooperation between adjacent municipalities

c. Mainstreaming of MPAs into marine spatial planning

d. CWD conservation considered in the context of supporting habitats and other globally important species sharing the same ecosystem

e. The need to engage multiple stakeholders for coastal and marine stewardship through the establishment of Coastal Biodiversity Partnerships in each pilot area.

f. The imperative of community participation and (where feasible and relevant) co-management for MPAs and coastal biodiversity conservation.

g. The role of civil society in addressing threats to MPAs and coastal biodiversity.

In addition, some of the early outcomes listed in the concept note have been rearranged for more logical sequencing of activities (e.g. evidence, research, assessment and monitoring all shifted from Components 1 and 2 to Component 3; capacity development has all been placed in Component 2) or re-emphasized to respond to the requests of stakeholders (e.g. increased emphasis on the establishment of an MPA Network for SE China in Component 3). A small adjustment to the component budgets was made to reflect these shifts and to provide adequate funds for knowledge management (Component 3 was increased by $100,000 by moving $70,000 from Component 1 and $30,000 from Component 2).
Following GEF Secretariat’s comment at PFD submission to ensure that program sites reflect priority biodiversity conservation sites for China, an additional (third) pilot area has been added. This is the Zhuhai-Jiangmen coastal waters pilot area in Guangdong province. This addition was strongly requested by the Implementing Partner State Oceanic Administration and the local Oceans and Fisheries Bureaux since this area hosts the most important (and declining) population of the Vulnerable Chinese white dolphin globally. It also means that each province in the project area includes one pilot area, allowing better potential for up-scaling and resulting in additional co-financing. 

The project Objective (unchanged) is to conserve globally significant coastal biodiversity in South-East (SE) China through integrated seascape planning and threat management, MPA network expansion and strengthened MPA operations. This will be achieved through applying ecosystem-based approaches using the Chinese white dolphin as an indicator and flagship species to engage multiple sectors and local communities in coastal biodiversity conservation. Existing and new MPAs will be connected by means of ecologically sensitive areas (corridors of natural habitat) in the surrounding coastal zone to allow for migrations of species, genetic exchange between populations, and expansion/changes in species’ distributions. Legislation will be upgraded and more effective use of existing and new financial resources will be achieved. Improvements to the staff capacity and management effectiveness of target MPAs in the project pilot areas will be achieved by integrated ecosystem-based planning and management through engaging local communities in environmentally sustainable practices and citizen science. An MPA network will be established for improved data gathering and management, information sharing, monitoring and evaluation. 
The proposed Components included in the GEF project alternative can be summarised as follows:
Component 1: Strengthened MPA legal framework and mainstreaming and expansion of MPA network: This component is designed to expand the MPA/ESA network and improve the planning, legislation and enforcement, mainstreaming and resourcing of MPAs for coastal biodiversity conservation. The expansion of the MPA/ESA network applies to the whole of the project area, and any new MPAs supported by the project (and not known now) will meet GEF-6 criteria for defining globally significant sites for biodiversity conservation (see Annex K of the Prodoc for further details of potential sites). Implementation of new enabling mechanisms to improve MPA management effectiveness developed under this Component, such as the Coastal Biodiversity Partnerships, Coastal Biodiversity Action Plans and new financing mechanisms, will then be implemented and demonstrated in the pilot areas under Component 2, and be available for wider up-scaling. Central to this will be the application of ecosystem-based approaches at seascape scale which will result in: a) expansion in coverage and enhanced connectivity of the MPA/ESA network to conserve globally significant coastal biodiversity; b) shift the focus from single species conservation within individual MPAs to ecosystem-based conservation across whole seascapes including multiple MPAs; c) provide a platform to engage multiple sectors and communities in coastal biodiversity conservation through mainstreaming MPAs and biodiversity into marine spatial planning and the regular programmes and budgets of related agencies (eg. the Environmental Protection Bureau and the Agriculture and Water Supplies Bureau which are responsible for many land-based issues affecting the marine environment such as pollution and control of infrastructure development); and d) increase and improve the effectiveness of existing and new financial resources through improved programme and budget coordination of different sectors and by exploring and demonstrating innovative financing mechanisms, including eco-compensation to support MPAs including through community co-management (these will be explored in close collaboration with the C-PAR6 project which shares a related outcome). The current approach to eco-compensation in China is complex, with funding possible from many governmental levels (national, provincial and even city) and also from business enterprises. There is a particular opportunity for the project to make use of user fees (Sea Use Fee), which are applied to users of particular sea areas. The recipients will be those communities adjacent to MPAs whose livelihoods are affected by the MPA management prescriptions. Although the mechanisms remain to be defined, it is expected that such funding will largely be made available through local regulations to support development of more sustainable livelihoods that benefit MPAs. The overall result will be to improve the ways in which MPAs, different government sectors and communities integrate and apply their mandates and resources with respect to their use of and impact on coastal biodiversity. The Outputs under Component 1 are: 

Output 1.1: MPA network in SE China expanded by 40,000 ha (including ESAs) and connectivity increased 
Output 1.2: Coastal biodiversity conservation mainstreamed into marine spatial planning
Output 1.3: More effective legislation and resourcing for coastal biodiversity conservation.
Component 2: Demonstrations of improved MPA and ESA management: This component aims to improve the management effectiveness of MPAs in the three pilot areas (Xiamen Bay coastal waters, Zhuhai-Jiangmen coastal waters and Qinzhou-Behai coastal waters) in the context of their wider coastal ecosystem, as measured by the GEF BD-1 Tracking Tool (see Annex B). It will do this for 5 existing target MPAs, as well as building management effectiveness for the proposed new Sanniang Bay MPA in Qinzhou Municipality established under component 1. The focus will be on capacity building of the MPA staff and related agencies in ecosystem-based approaches, improved management planning, and participatory management that engages multiple stakeholders. Communities, particularly in the Qinzhou-Behai coastal waters pilot area, will be mobilised and facilitated to participate in MPA management and the stewardship of marine resources. In this pilot area, a transition to more sustainable livelihoods will be facilitated and where necessary incentivised, with particular attention to gender issues. The support of adjacent urban communities to help address key threats will also be harnessed in all pilot areas through awareness raising and participatory action. The Outputs under Component 2 are:

Output 2.1: Strengthened capacity and management effectiveness of MPAs in the pilot areas
Output 2.2: Enhanced community-based conservation and livelihoods
Output 2.3: Reduction of locally specific threats through participatory action and enforcement, and improved awareness.
Component 3: Monitoring, evaluation and sharing of knowledge and information on coastal habitats and species: Under this component, an MPA Network will be established and operationalised for SE China, starting with the target MPAs. It will focus on building a coherent and dynamic MPA “family”, actively sharing knowledge and best management practices using effective communication and training tools. It will collaborate actively with other international MPA networks to gain international best practices, address new marine conservation challenges and help to keep the global MPA agenda moving forward, meeting the 2017 UN Oceans Conference “Call for Actions” with regional “human” networks of MPA managers showing their added value at regional scale to strengthen MPAs. To support this network, the project will develop an operationalised information and knowledge sharing platform linking different MPAs and conservation stakeholders managing significant coastal habitats and species to facilitate decision-making and site level management activities and planning. In order to strengthen the evidence base, a prioritized and coordinated programme of ecological research, survey, monitoring and evaluation using specifically designed protocols will be operationalised, largely under government co-financing, to help ensure that critical evidence is available and understood. This third project component also underpins the entire project, by supporting the sharing of knowledge, experiences and lessons learned through project implementation with project stakeholders, wider stakeholders in China through the C-PAR Program (see below), and globally. For C-PAR4 there are particular opportunities to share and gain experiences on enhanced co-management of MPAs with local communities, the development of innovative financing mechanisms including eco-compensation, and the development of knowledge sharing and capacity development materials and competence standards for MPA staff. These opportunities will arise through engagement in the systemic work of the MEP-FECO executed national PA Reform project (C-PAR1) and the national Sustainability project (C-PAR6), but also with the field experiences of the other three child projects.  More broadly, the project will also actively engage with the GEF IWLEARN initiative and the UNEP/GEF Implementing the Strategic Action Programme for the South China Sea project (2016-2021), which provide great opportunities for shared learning. The Outputs under Component 3 are:

Output 3.1: A functioning MPA Network facilitating coordination between MPAs
Output 3.2: An operationalised data management and sharing system linking different MPAs 
Output 3.3: Coordinated research, survey, monitoring and evaluation for CWD and other globally-significant biodiversity 
Output 3.4: M&E system developed and knowledge and lessons are shared with stakeholders. 
Further detail on the project outputs, their incrementality over baseline initiatives, and their indicative activities can be found in Section IV Results and Partnerships, (i) Expected Results of the Project Document.

4) Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  CBIT and co-financing
The baseline and incremental reasoning has been further elaborated and remains consistent with the summary provided in the child project concept note. The baseline and incremental reasoning for each Output is described in Tables 3, 4 and 6 of Section IV Results and Partnerships of the Project Document.
The co-financing has increased from child project concept note stage, from USD21,017,808 to 
USD22,362,852. The additional co-financing is entirely from Government sources. All provincial Oceanic Bureaux for project sites have provided co-financing commitments (a proportion of the annual budget of each Bureau is provided by SOA). At concept note stage it was envisaged that the Marine Stewardship Council would support the implementation of the project’s activities on sustainable fisheries; however, their project in the project area has now finished. Although not formally listed as co-financing due the lack of committed funds, WWF-Hong Kong and WWF-China have confirmed in writing their strong interest to collaborate with the project, particularly to enhance cross-border collaboration for the CWD population in the Pearl River Estuary. 
5) Global environmental benefits (GEFTF)

The project will support the improved management of 1,139,200 hectares of coastal waters including MPAs. The project area in SE China includes the coastal waters of three provinces (Fujian, Guangdong and Guangxi), with a total coastline of 9,493 km and an area of 5 million ha which overlaps with two of the three priority areas for coastal and marine biodiversity conservation that are identified in China’s NBSAP, 2011-2030. A GIS based gap analysis of the MPA network was conducted during the PPG, and provides an important basis for filling gaps in the MPA network within the project area – the project will support the expansion of the MPA network (including ESAs) by 40,000 ha.

The project area, and specifically the pilot areas, contain globally significant biodiversity that meet the GEF-6 Criteria for Defining Globally Significant Sites for Biodiversity Conservation and include the entire remaining distribution range of the Vulnerable Chinese white dolphin (CWD) – the project’s flagship and indicator species. The child project concept note noted that “the project’s timing is critical for success as there are currently five known populations [of CWD] with reasonable numbers, yet intense coastal development in this region means that even in a few years it may be too late to secure adequate areas of suitable habitat in good condition, and the anticipated decline of dolphin populations under current baseline conditions may render some unviable”. This urgency has been emphasized by the upgrading of the IUCN Red List status for Chinese white dolphin from Near Threatened to Vulnerable at the end of 2017, due to its inferred population size reduction of greater than or equal to 30% over three generations (75 years), from approximately 1960 in the past to 2035 in the future. 

Project pilot sites provide habitat for at least 13 other globally threatened species (see Table 6 of Annex K of the Project Document) recorded on the IUCN Red List, including four Critically Endangered species (Hawksbill turtle, Chinese Crested Tern, Spoon-billed Sandpiper, Chinese sturgeon), five Endangered species (Green turtle, Black-faced spoonbill, Oriental White Stork, Chinese Merganser, Whale shark) and four Vulnerable species (Finless porpoise, Dugong, Loggerhead turtle, Leatherback turtle). A number of other cetacean species have been reported, but most are “data deficient”, and their threat status unknown. The Dugong (V) was once distributed in Beibu Gulf in Guangxi Province, where the Hepu Dugong NNR was set up in 1986. Historically they are estimated to have numbered more than 300 individuals, but they are most probably now extinct in this area.

6) Innovativeness, sustainability and potential for scaling up
The project’s innovativeness, sustainability and potential for scaling up has been enhanced to meet GEF Secretariat’s request for the project to adopt a more ecosystem-based and MPA-focused approach, while remaining consistent with the summary provided in the child project concept note. Key details are outlined below from Part III Strategy (Innovation) and Section IV Results and Partnerships (vii. Sustainability and scaling up) of the Project Document.

Innovativeness: The Chinese white dolphin is an iconic flagship species for coastal and marine conservation in SE China. It already attracts much attention for marine conservation issues, garners public and governmental support, and is the symbol of many coastal cities, hotels and businesses. Transforming the current single-species-conservation focus to application of ecosystem-based approaches through the formation of multi-stakeholder Coastal Biodiversity Partnerships and development and implementation of Coastal Biodiversity Action Plans for each pilot area will be highly innovative.  The project also aims for the first time to mainstream MPAs and biodiversity conservation into marine spatial planning, taking conservation beyond MPAs to contribute more effectively towards the maintenance of ecological integrity and biodiversity in key coastal areas. For the proposed Sanniang Bay MPA in Qinzhou municipality, the project will support a model approach to MPA design and management through participatory processes including extensive consultation, co-management and livelihoods support. Eco-compensation mechanisms will also be piloted in the Qinzhou-Behai pilot area. Finally, the establishment of the proposed MPA Network (and information sharing platform) for SE China will be highly innovative, supporting the participating MPAs to move to a new level of management effectiveness and to up-scale the results to MPAs in other parts of SE China.
Sustainability and potential for scaling up: As the MPA child project under the C-PAR Program, this project will be the coastal and marine catalyst for the rapidly advancing national agenda for protected areas, ensuring that the project’s achievements go beyond SE China, thereby increasing the scalability of its outcomes. The project design incorporates numerous measures for sustainability and scaling up. Under Component 1, the gap analysis for the coastal MPA system in SE China will support expansion of MPAs not only in the project pilot areas but throughout the region, whilst mainstreaming of MPAs into wider seascapes will greatly enhance their sustainability. The piloting of Coastal Biodiversity Partnerships and Coastal Biodiversity Action Plans can also be readily upscaled to other areas, while the proposed regulatory and financial measures will also improve sustainability of project Outcomes. Capacity building under Component 2 through the development and testing of training modules and competency standards, will be crucial to strengthening the management effectiveness of MPAs, and will be widely up-scaled through making these tools available on-line as a basis for in-service training, upgrading and career development in SE China coastal region. The demonstration of participatory management mechanisms for MPAs in the Qinzhou-Behai pilot area, as well as threat reduction mechanisms in all pilot areas, will also help reduce conflicts and threats, and therefore enhance sustainability; the lessons learned and approaches can be widely upscaled with other MPAs. Under Component 3, establishment of the MPA Network and the associated information and knowledge management platform and guidelines offer huge potential for up-scaling to MPAs throughout the region. Similarly, improvements to the evidence base and monitoring for coastal biodiversity will be a key tool in ensuring and evaluating sustainability of conservation efforts.
Social sustainability will be improved particularly under Component 2 by developing and demonstrating participatory approaches to coastal biodiversity conservation, particularly in the Qinzhou-Behai pilot area where the project aims to build strong partnerships between MPAs and communities in the adjacent villages. By supporting sustainable and diversified livelihoods of coastal-dependent communities, and reducing conflicts with MPAs, the project will help them become more resilient. Particular attention will be devoted to supporting the interests of women as outlined in the Gender Mainstreaming Action Plan (see Annex G of the Project Document). The project will also raise awareness of critical coastal biodiversity conservation needs with schools, NGOs and urban and rural communities adjacent to the pilot areas, empowering them to engage in participatory action through citizen science, volunteering, informant networks and campaigns. Information about MPAs and coastal biodiversity will be made publicly available through the knowledge management platform, empowering the public to make better environmental choices.

Environmental sustainability is integral to the project Objective and will be supported by all project Outcomes. An expanded and better managed MPA network within well-managed coastal ecosystems, supported by multiple stakeholders, strong public participation and effective monitoring and evaluation, are all crucial elements for building environmental sustainability.

Financial sustainability will be achieved by working through existing government agencies and mechanisms as far as possible such that the outcomes are mainstreamed into their regular operations and budgets. Project management arrangements have been designed to engage existing MPA stakeholders at provincial, municipal, and MPA levels (see section A6. Institutional Arrangements and Coordination). Following completion of the project these institutions and authorities will be empowered with improved capacity to exercise their mandates in relation to MPAs and coastal biodiversity conservation. Establishment of the proposed MPA Network and associated information and knowledge management platform are new initiatives that were widely welcomed during PPG discussions as a way of developing much needed collaboration and information exchange. While GEF financing will support the establishment of these important mechanisms, it is envisaged that they will fully institutionalised within SOA and its institutes by the end of the project, ensuring that any necessary long-term operational costs are covered.

Information and knowledge accumulated by the project will be documented for sharing and upscaling efforts. Lessons learned will be captured through project implementation reviews, mid-term and final project reviews, as well as publication of discussion papers and communication pieces. As one of the six child projects under the C-PAR Program, the project will both gain from experiences of other similar projects and share its experiences through this national platform. In addition, the project design incorporates features related to strengthening the knowledge management capacity. The project will support establishment of a GIS-based information and knowledge management platform for storing and sharing information on MPAs and globally significant coastal biodiversity in SE China, which will facilitate information exchange across the project area, nationally and internationally.  

A.2. Child Project?  If this is a child project under a program, describe how the components contribute to the overall program impact.  

The project is one of the six child projects under the Government’s GEF-6 China’s Protected Area Reform (C-PAR) Program, which aims to transform China’s national protected area system through systematic legal and institutional reform and innovation for conservation of globally significant biodiversity. The C-PAR Program addresses a number of systematic barriers to effective PA management including: a) weak framework for coordinated PA system; b)  lack of systematic planning/mainstreaming; c) weak management capacity and inadequate resources; d) poor knowledge sharing and coordination. With coordination through the national C-PAR Program Steering Committee (Board), the project components will contribute substantively towards the C-PAR program outcomes and program indicators (further developed during the PPG phase into a coordinated C-PAR Program Results Framework). These contributions and alignment of project and program indicators is shown in Table 2 of the Project Document (copied below). As the only project focusing on coastal and marine ecosystems, this project offers good opportunities for replication and learning across the marine environment, linking marine and terrestrial approaches, and between MPAs and terrestrial PAs. 

Formulation of the child project benefitted greatly from the C-PAR programmatic approach, for example through sharing of information during PPG, coordinated project design and coordination on activities with other child projects on certain outputs and indicators, participation in program knowledge management, coordinated M&E, and participation in a program-level validation workshop. During the implementation phase, this synergy and coordination will continue through the program-level steering committee, through the national C-PAR1 (PA reform, UNDP-supported) and C-PAR6 (PA sustainability, FECO-supported) projects and through coordination on common outputs and activities between child projects. This will enable the project to contribute emerging approaches and lessons from this project and to learn from the PA reform process as a whole. There are significant opportunities for knowledge sharing on several technical issues as decribed for Component 3 (above) through engagement in the systemic work of the MEP-FECO executed national PA Reform project (C-PAR1) and the national Sustainability project (C-PAR6), but also with the field experiences of C-PAR1 and the provincial child projects in Gansu, Qinghai and Sichuan, and in the development of knowledge and information management systems (particularly with C-PAR1).
Project Document Table 2. Contribution of project to C-PAR Program Outcomes and Indicators

	C-PAR Program Components & related C-PAR4 Components and Outcomes 
	C-PAR Program Outcomes
	C-PAR Program Indicators
	C-PAR4 Project contributions to C-PAR program level results

	Objective: Transform China’s national protected area system through systematic legal and institutional reform and innovation for conservation of globally significant biodiversity

	C-PAR Component 1: Improved legal and institutional framework at national and provincial level

C-PAR4 Component 1: Strengthened MPA legal framework and mainstreaming and expansion of MPA network

C-PAR4 Outcome 1: Expanded and strengthened MPA network with biodiversity mainstreamed into marine spatial planning
	1.1 Effective governance and legal framework for the national protected area system – indicated by approved national systems plan and technical regulations allowing for establishment of new PA categories suited for biodiversity protection

1.2 Harmonized and effective national system for selecting, designing, managing and monitoring various types of protected areas – indicated by transparent selection, planning and monitoring procedures

1.3 Increased government financing for PA management – indicated by an increase of annual investment in PA system operation by >30% over baseline amount to be established during the PPG
	Indicator 1: 

Extent to which legal, policy and institutional frameworks reflect current national policy for biodiversity conservation
	At least 2 improved/new provincial rules, regulations, management measures, and at least 2 new local rules, regulations, management measures (Indicator 5)

	
	
	Indicator 2:

Sustainability of PA financing

a. 30% increase in scores in the GEF-6 BD Financial Sustainability Scorecard 

b. 30% increase in cumulative annual national PA financing (direct), justified by economic valuations, narrowing the gap for basic PA management scenario 

c. C-PAR4: Establish ecological compensation mechanism 
	a. 30% increase in total  FSS score

b. N/A

c. $200,000 per year delivered for eco-compensation

(Indicator 6)

	
	
	Indicator 3: 

Improved PA governance, as indicated by new or strengthened collaborative governance mechanisms
	3 Coastal Biodiversity Partnerships implementing Coastal Biodiversity Action Plans across 3 pilot areas, with at least annual meetings held and up-scaling mechanism agreed by SOA (Indicator 4)

Operational MPA Network for SE China established for improved data collection, sharing of knowledge and information and best practices for integrated MPA seascape planning and threat management (Indicator 12)

	C-PAR Component 2:

Systematic PA planning and mainstreaming at national, provincial, county spatial planning and sectors

C-PAR4 Component 1: Strengthened MPA legal framework and mainstreaming and expansion of MPA network

C-PAR4 Outcome 1: Expanded and strengthened MPA network with biodiversity mainstreamed into marine spatial planning
	2.1 National protected area system expanded by 2.483 million ha

2.2 Threats to PAs reduced, indicated by increased ESAs and evidence of enforcement, integration of biodiversity concern in development and sector planning and operations, and increased capacity for community engagement
	Indicator 4: 

New areas of terrestrial and marine ecosystems in the national PA system, indicated by coverage of ecologically sensitive areas (ESAs) and/or key biodiversity areas (KBAs) in protected area systems.
	40,000ha of new MPAs / ESAs gazetted (Indicator 2)

	
	
	Indicator 5:

Subnational institutional capacities of for protected area planning and management, as indicated by the UNDP Capacity Development Scorecard, tallied across the following five thematic areas:

Area 1: Capacity to conceptualize and formulate policies, legislations, strategies and programs

Area 2: Capacity to implement policies, legislation, strategies and programs

Area 3: Capacity to engage and build consensus among all stakeholders

Area 4: Capacity to mobilize information and knowledge

Area 5: Capacity to monitor, evaluate, report and learn
	Capacity score raised by 23 – 39% in 5 coastal municipality MPA administrations (Indicator 7)

	
	
	Indicator 6: 

Threats to globally significant biodiversity at project demonstration sites reduced.
	10% reduction in:

a) # of Chinese white dolphin and other cetaceans found dead with external injuries due to human activities

b) # incidents of illegal fishing* in target MPAs 

c. Weight of debris/litter collected during volunteer beach cleans

* measured separately for shell-fishing/mud digging in Behai-Qinzhou coastal waters.

(Indicator 10)

	C-PAR Component 3: Site level management and supervision standards raised for different PA types

C-PAR4 Component 2: Demonstrations of improved MPA and ESA management effectiveness

C-PAR4 Outcome 2: Improved management effectiveness of MPAs/ESAs in the project pilot areas


	3.1 Increased management effectiveness of demonstration PAs with globally significant biodiversity and ecosystems - 30% increase indicated by METT plus 20% improvement of EHI over baselines 

3.2 Stable or improved status of rare species population – e.g. snow leopard, Przewalski’s gazelle, migratory birds
	Indicator 7: 

Protected area management effectiveness, as indicated by scores recorded in the GEF-6 version of the Management Effectiveness Tracking Tool (METT)
	METT score of at least 67% in 5 MPAs indicating “sound” management 
(Indicator 8)

	
	
	Indicator 8:

Estimated populations of threatened species, as indicated by biodiversity assessments
	Population size of Chinese white dolphin stable or improved from baseline. (Indicator 3)

	
	
	Indicator 9:  

# direct project beneficiaries, 

a. Communities within/around target sites.

b. People receiving training.
	a. 3,500 people benefiting directly from project (50% women)

b. 750 people have received training (C-PAR Program target for C-PAR4) (35% women)
(Indicator 1)

	
	
	Indicator 10: 

Level of inclusiveness in management of the NP system, as indicated through:

a. Gender inclusion

b. Ethnic minorities inclusion

c. Community engagement

d. Civil society participation
	50% women target for direct beneficiaries achieved, and 35% women target for training achieved 

(Indicator 1)

4 citizen participatory action programs (1000 participants, 50% women)

30 people (at least 50% women) benefiting from enhanced and more sustainable livelihoods as a result of project activities for MPAs

(Indicator 9)

	C-PAR Component 4: Program Coordination, Knowledge Management, and M&E

C-PAR4 Component 3: Monitoring, evaluation and sharing of knowledge and information on coastal habitats and species

C-PAR4 Outcome 3: MPA network functioning for improved data and knowledge management, monitoring and evaluation


	4.1 Improved knowledge sharing between PAs and uptake of best practices

4.2 Improved understanding among decision makers and the public on value of PA system, indicated by Knowledge, Attitude and Practices surveys to be conducted at start and end of projects
	Indicator 11: 

Effectiveness of program coordination, as indicated by:

a. Program governance 

b. Program level reporting
	N/A

	
	
	Indicator 12: 

Extent of knowledge management of C-PAR program, as indicated through

a. Functional biodiversity knowledge platform

b. Lessons learned distilled and disseminated

c. Knowledge exchange through workshops, seminars, conferences
	All project results and lessons learned shared through MPA network website and media with 1 article every 2 months – at least 1/year on gender issues; at least 12 completed technical reports available online; 6 Coastal biodiversity partnerships held (30% women); lessons learned presented to SOA and Municipal authorities for adoption in coastal zone planning processes

(Indicator 13)

Operational MPA Network for SE China established for improved data collection, sharing of information and best practices for integrated MPA seascape planning and threat management

(Indicator 12)

	
	
	Indicator 13: 

Level of understanding among decision makers and public on value of PA systems, based on results of knowledge, practices, and attitudes (KAP) survey
	15% improvement for 3 pilot areas

(Indicator 11)

	
	
	Indicator 14: 

Mandatory basic reporting standard for Chinese nature reserve system, as a necessary evaluation part of supervision
	N/A


A.3.  Stakeholders. Identify key stakeholders and elaborate on how the key stakeholders engagement is incorporated in the preparation and implementation of the project.  Do they include civil society organizations (yes  FORMCHECKBOX 
 / no  FORMCHECKBOX 
) and indigenous peoples (yes  FORMCHECKBOX 
 / no  FORMCHECKBOX 
)? 

During project preparation, a stakeholder analysis was undertaken to identify key stakeholders, assess their interests in the project and define their roles and responsibilities in its implementation. Support for the project and involvement in it was secured from many stakeholders, whose roles are summarised in Table 9 (copied below) and Section IV Results and Partnerships, iii. Stakeholder engagement of the Project Document. The PPG team made field visits to the project area in May and August 2017. A validation and review workshop was held in Xiamen city with SOA and project area stakeholders on 14 November 2017, and the project was further discussed at a C-PAR program review workshop in Beijing on 17 November 2017. A list of people and organizations consulted during the PPG is shown in Annex M of the Project Document.
Project Document Table 9. Summary stakeholder analysis indicating main roles and responsibilities

	Stakeholder
	Mandate
	Role in the Project

	National level stakeholders

	State Oceanic Administration (SOA) 
(website: http://www.soa.gov.cn)
	SOA was established by approval of the State Council in 1964. SOA is the government administrative organization in charge of the national ocean planning, legislation and management. SOA supervises and manages the use of sea area and marine environment, to safeguard maritime rights and interests in accordance with the law, and to organize research activities on marine science and technology. In 2013, the State Council reorganized SOA, which started carrying out maritime rights enforcement in the name of the China Coast Guard. Following institutional reform in March 2018, SOA now falls under the new Ministry of Natural Resources (MNR, see below).
	Through its Environment Protection Department, SOA is the national implementing partner for this project, responsible for all project Components and providing a national project director and ensuring quality and timely results monitoring and reporting of the project. This SOA department is also the national implementing Partner for the FAO/GEF project in the Pearl River Estuary, which will ensure excellent coordination.

	Ministry of Finance (MoF)  

(website: http://www.mof.gov.cn/index.htm)
	MoF has many responsibilities over public finance, taxation, the treasury, government properties, operations of government monopolies, and revenue-generating enterprises. The ministry is also vested with the power to provide loan guarantees for the governmental agencies, financial institutions, and state enterprises. 
	MoF is the GEF Operational Focal point of China responsible for coordinating the programming of GEF resources and overseeing the China GEF portfolio with the GEF Agencies. MoF will be the recipient of GEF grant on behalf of the Chinese Government.

	Ministry of Agriculture (MoA)

(Website: http://www.moa.gov.cn) 
	MoA is in charge of agriculture and rural economic development, research and development of strategies and long-term and mid-term development plans for agriculture and the rural economy. It has the responsibility to: draw up agricultural development plans and supervise their implementation; to study on and draw up agricultural industry policies, direct the rational structural adjustment of agricultural industries, rational allocation of agricultural resources and improvement of produce quality; to put forward policy suggestions regarding prices of agricultural products and means of agricultural production, tariff adjustment, circulation of agricultural staples, rural credit, taxation and rural financial subsidies; to organize the drafting of laws and provisions regarding various agricultural industries such as crop production, animal husbandry, fishery, rural and township enterprises.
	MoA is the competent authority of CWD and CWD NRs in the pilot areas. MoA will be particularly involved in the project components 1 and 3, i.e., expansion of MPA (proposed Sanniang Bay CWD MPA), as well as establishment of MPA Network.

	State Forestry and Grassland Administration (SFGA) (formerly State Forestry Administration) 

(http://www.forestry.gov.cn)
	Until 17 March 2018, the State Forestry Administration (SFA) was the competent authority for forestry under the State Council, responsible for supervising the establishment and management of nature reserves of forests, terrestrial wild animals, and wetlands. Following the national institutional reform , the State  Forestry and Grassland Administration (SFGA) was established on April 10, 2018. The new Administration is mainly responsible for the monitoring and management of forest, grassland, wetland and desert; the development, utilization and protection of wildlife; ecological protection, restoration, reforestation, as well as National Park management. It is under the management of the Ministry of Natural Resources.
	SFGA is the competent authority of some mangrove NRs and wetlands in the project area, SFGA will coordinate those MPAs to join the MPA Network and any other MPAs that are transitioned under the ministry as part of institutional reform underway.

The stakeholder engagement plan, particularly national agencies, will be revised during inception phase as the structure of new Ministries and allocation of functions becomes clearer.

	Ministry of Natural Resources (MNR)
	The Ministry of Natural Resources (MNR) was created on 17 March 2018, replacing the Ministry of Land & Resources, State Oceanic Administration (SOA), the National Surveying and Mapping Bureau and many functions of several other ministries and agencies, and is responsible for overseeing the development and protection of China’s natural resources, setting up a spatial planning system and establishing a system for payment of ecosystem services. This ministry is mandated with responsibility over the national PA system, through the subordinate State Forest and Grassland Administration / State National Park Authority.
	This ministry was created at the end of the PPG phase. The ministry will be involved via SFGA and also SOA, the national IP for this project.

Institutional reform is being finalized. The stakeholder engagement plan, particularly national agencies, will be revised during inception phase as the structure of new Ministries and allocation of functions becomes clearer.

	Ministry of Ecology and Environment (MEE; formerly Ministry of Environmental Protection, MEP)
	From 17 March 2018, the functions of the Ministry of Environmental Protection were absorbed into the newly established Ministry of Ecology and Environment (MEE), which has also been mandated with the duties of overseeing river, marine and soil pollution, as well as climate change issues previously held by other ministries and departments.

Until 17 March 2018 when MEE was created, MEP was responsible for establishing a sound basic system for environmental protection; responsible for the overall coordination, supervision and administration of major environmental problems; undertakes the responsibilities for attaining national pollution reduction targets; guided, coordinated, and oversaw ecological conservation effort; Responsible for the supervision and administration of the prevention and control of environmental pollution, etc.
	This ministry was created at the end of the PPG phase. The FECO division of MEP is expected to remain in place, under the new MEE. MEP was the competent authority of Hepu Dugong NNR in the pilot area and some other MPAs in the project area. These functions could transition to SFGA/MNR. 

Institional reform is being finalized. The stakeholder engagement plan, particularly national agencies, will be revised during inception phase as the structure of new Ministries and allocation of functions becomes clearer.

	United Nations Development Programme (UNDP) – China Country Office

(website: http://www.undp.org)
	UNDP works in about 170 countries and territories, helping to achieve the eradication of poverty, and the reduction of inequalities and exclusion. UNDP helps countries to develop policies, leadership skills, partnering abilities, institutional capabilities and build resilience in order to sustain development results. UNDP focuses on helping countries build and share solutions in three main areas: Sustainable development; Democratic governance and peace-building; Climate and disaster resilience. UNDP-China office is a close development partner of SOA.
	UNDP is the GEF Agency for the project, and is therefore responsible for oversight and monitoring project implementation and ensuring adherence to UNDP and GEF policies and procedures.

	Provincial level stakeholders

	Oceans & Fisheries Department of Fujian Province

(website: http://www.fjof.gov.cn)
	The department is the management authority in charge of formulating, supervising and implementing the development strategy of Fujian's ocean and fishery, marine function zoning, sea area development and utilization planning, general plan for the development of ocean and fishery, as well as supervising administrative law enforcement of marine fishery in Fujian Province. The department is also responsible for marine ecological environment protection, marine environmental observation and forecasting and marine disaster warning.
	Oceans & Fisheries Department of Fujian Province is a Key stakeholder of the project, and will coordinate and participate in the project, especially in Output 1.1, 1.2 and Component 3.

	Oceans & Fisheries Department of Guangdong Province 

(website: http://www.gdofa.gov.cn)
	The department is the management authority in charge of comprehensive management, coordination and guidance of marine development, utilization and protection in the waters under the jurisdiction of the Guangdong Province. The department supervises and inspects administrative law enforcement work of marine fishery in Guangdong, and is responsible for regulating the order of sea area utilization, marine environmental protection and restoration, marine environmental observation and forecasting, marine disaster warning forecasting, as well as disaster prevention and reduction.
	Oceans & Fisheries Department of Guangdong Province is a Key stakeholder of the project, and will coordinate and participate in the project, especially in Output 1.1, 1.2 and Component 3. 

	Oceans & Fisheries Department of Guangxi Province 

(Website: http://www.gxoa.gov.cn/gxhyj)
	The department is the management authority in charge of comprehensive management, coordination and guidance of marine development, utilization and protection in the waters under the jurisdiction of the Guangxi Province. The department supervises and inspects administrative law enforcement work of marine fishery in Guangdong, and is responsible for regulating the order of sea area utilization, marine environmental protection and restoration, marine environmental observation and forecasting, marine disaster warning forecasting, as well as disaster prevention and reduction.
	Oceans & Fisheries Department of Guangxi Province is a Key stakeholder of the project, and will coordinate and participate in the project, especially in Output 1.1, 1.2 and Component 3.

	Third Institute of Oceanography, State Oceanic Administration (TIO,SOA)

(website: http://www.tio.org.cn)
	TIO was founded in 1959, is subordinate to the SOA and is a comprehensive Marine Science Research Institute of national public welfare. TIO is mainly engaged in research and application of marine biology, marine chemistry, marine geology, marine dynamics, marine remote sensing, marine acoustics, marine environment and ecology, polar and deep-sea science, and global change science. APEC Marine Sustainable Development Center of TIO aims to promote the practical cooperation among the APEC economies in fields such as marine economy development, ecosystem management, response to climate change and marine disaster preparedness, establishment of collaborative partnerships, and in a joint effort to advance the marine sustainable development for the Asia-Pacific region.
	TIO is a key provider of technical expertise on CWD conservation.  The project will collaborate with TIO for species conservation work, and it will be a collaborator for the systematic biodiversity monitoring, evaluation and strengthening of Component 3. The APEC Centre will collaborate on knowledge sharing.

	Pilot area level stakeholders- enforcement agencies

	Oceans and Fisheries Bureau of Xiamen 

(website: http://www.xmhyj.gov.cn) 
	The bureau is in charge of formulating and supervising the implementation of local marine function zoning, sea and island development and utilization, as well as oceans and fisheries development. The bureau is responsible for integrated regulation and coordination of marine affairs, supervision and management of the administrative law enforcement work of marine fishery, the marine environmental protection and ecological environment protection in fishery waters, marine environmental observation and forecasting, marine disaster observation and forecasting, disaster prevention and reduction, management of fishery and rare marine species.
	Key stakeholder at local level and will play a leading role in many activities related to Xiamen Bay Pilot area, especially in output 1.2, 1.3 and 2.3.

	Agriculture and Water Supplies Bureau of Zhuhai (website: http://www.zhhnys.gov.cn)
	The bureau is responsible for the comprehensive management, coordination and guidance of Zhuhai’s marine exploitation and protection. The bureau is in charge of the management of utilization of sea areas, protection and restoration of marine agricultural and fishery environment, maritime surveillance, fisheries administration, supervision of fishing port, supervision and inspection of fishing vessel, and other duties related to illegal activities.
	Key stakeholder at local level and will play a leading role in many activities related to Zhuhai-Jiangmen Pilot area, especially in output 1.2, 1.3 and 2.3.

	Oceans & Fisheries Bureau of Jiangmen (website: http://hyyyj.jiangmen.gov.cn)
	The bureau is responsible for the comprehensive management, coordination and guidance of Jiangmen’s marine exploitation and protection. The bureau is in charge of the management of utilization of sea areas, protection and restoration of marine agricultural and fishery environment, maritime surveillance, fisheries administration, supervision of fishing port, supervision and inspection of fishing vessel, and other duties related to illegal activities.
	Key stakeholder at local level and will play a leading role in many activities related to Zhuhai-Jiangmen Pilot area, especially in output 1.1, 1.2, 1.3 and 2.3.

	Oceanic Bureau of Qinzhou (website: http://www.qzhyj.gov.cn)
	The Bureau is in charge of the formulation, supervision, management, protection, development, and rational utilization of the city marine resources and marine environment. The main functions of the Bureau are: comprehensive coordination of Qinzhou ocean monitoring, scientific research, development, utilization of dumping, and exploitation and utilization; supervision and management the utilization of sea areas under the jurisdiction of Qinzhou city; protection of the marine environment; observation and forecasting of marine environment and marine disaster.
	Key stakeholders at local level and will play a leading role in many activities related to Qinzhou-Beihai Pilot area, especially in output 1.1, 1.2, 1.3 and 2.3.

	Aquatic and Husbandry Bureau of Qinzhou (website: http://www.qinzhou.gov.cn/zwgk_213/jcxx/jgsz/szfgzbm_2093/qzssccmsyj)
	The Bureau is in charge of the safety supervision of aquatic animal products and aquatic animal production in Qinzhou, supervision and management of ecological aquaculture, circular aquaculture, fisheries rights and cruises, and safeguarding the rights and interests of national marine fisheries.
	Key stakeholder at local level and will play a leading role in many activities related to Qinzhou-Beihai Pilot area, especially in output 1.1, 1.2, 1.3 and 2.3.

	Oceans & Fisheries Bureau of Beihai (website: http://www.bhhyj.com) 
	The Bureau is responsible for the comprehensive management, coordination and guidance of Beihai’s marine exploitation and protection. The Bureau is in charge of the management of utilization of sea areas, protection and restoration of marine agricultural and fishery environment, maritime surveillance, fisheries administration, supervision of fishing port, supervision and inspection of fishing vessel, and other duties related to illegal activities.
	Key stakeholder at local level and will play a leading role in many activities related to Qinzhou-Beihai Pilot area, especially in output 1.1, 1.2, 1.3 and 2.3.

	Pilot area level stakeholders- target MPAs

	Xiamen Rare Marine Species NNR
	In 1991, the Xiamen Amphioxus NR was established. In 1995, the Dayu Island Egret PNR was established by the Fujian Provincial government. In 1997, Xiamen CWD PNR was established by the Fujian Provincial government. In 2000, Xiamen Rare Marine Species NNR was established, including CWD PNR, egret PNR and amphioxus MNR, with total protected area of 7,588 Ha. The reserve is affiliated to MoA, and its operation is supervised by Xiamen Oceans and Fisheries Bureau.
	Key target MPA in the Xiamen Bay pilot area. The project will collaborate with it for species conservation work and systematic biodiversity monitoring, especially for outputs in Components 2 and 3.

	Pearl River Estuary CWD NNR
	The Pearl River Estuary Provincial Nature Reserve was established in Oct 1999, and upgraded to National Nature Reserve in 2003. The reserve is located in the Pearl River Estuary, with total protected area of 46,000 ha. The Reserve is managed by Pearl River Estuary CWD NNR Administrative Bureau, which fully implements national laws, regulations, guidelines and policies on nature reserves; the Bureau draws up the overall planning and various administrative systems, and implements unified administration for the reserve.
	Key target MPA in the Zhuhai-Jiangmen pilot area, the project will collaborate with it for species conservation work and systematic biodiversity monitoring, especially for outputs in Components 2 and 3.

	Jiangmen CWD PNR
	The Jiangmen CWD PNR was established in Oct, 2003. The reserve has a total protected area of 10,747 ha. The reserve is affiliated administratively to the Administrator of Ocean and Fisheries of Jiangmen, and its operation is supervised by the General Office of Guangdong Nature Reserve of Ocean and Fisheries. It is a public institutional organization in deputy-director level. 
	Key target MPA in the Zhuhai-Jiangmen pilot area. The project will collaborate with it for species conservation work and systematic biodiversity monitoring, especially outputs in Components 2 and 3.

	Hepu Dugong NNR
	In 1986, the Hepu Dugong Provincial Nature Reserve was established, and it was upgraded to Hepu Dugong National Nature Reserve in 1992. The reserve has a protected area of 35,000 ha. Hepu Dugong NNR is affiliated to the Ministry of Environmental Protection, and its operation is supervised by Guangxi Environmental Protection Bureau. The Reserve is managed by Guangxi Hepu Dugong National Nature Reserve Administrative Station, and is a section level institutional organization.
	Key target MPA in the Qinzhou-Beihai pilot area. The project will collaborate with it for species conservation work and systematic biodiversity monitoring, especially outputs in Component 2 and 3.

	Shankou Mangrove NNR
	The Shankou Mangrove National Nature Reserve was established in 1990. In July, 1993, it joined the network of “Chinese Man and Biosphere”. In 2000, it was listed as a member of “UNESCO Man and Biosphere” Reserve, and in 2002, it was listed as a Ramsar site. The reserve is affiliated to the SOA. The Reserve is a public institutional organization with administrative law enforcement and management functions.
	Key target MPA in the Qinzhou-Beihai pilot area. The project will collaborate with it for species conservation work and systematic biodiversity monitoring, especially outputs in Component 2 and 3.

	Pilot area level stakeholders-local communities

	Sanniang Bay village (Qinzhou)
	The Sanniang Bay village, located in the south of Xiniujiao town in Qinzhou City, is currently the only village that carries out dolphin watching tourism industry in China. This village is also a national 4A level scenic spot. There are small levels of ethnic minorities, most of whom speak Mandarin and read Standard Chinese.
	Key beneficiary of the marine resources and biodiversity. Potential major role in local habitat conservation, controlling of poaching, and natural resource management.  Critical participant for Output 2.2 and 2.3. The establishment of Proposed Sanniang Bay MPA will restrict local traditional fishing activities, some livelihoods support need to be provided. 

	Shanliao village (Beihai)
	Shanliao village is in the southeast of Shuinan Town, and composed of 7 natural villages and 7 village groups. There is a total of 169 households and a total of 618 people in the village, among which are 189 men and 180 women in the labor force. There are small levels of ethnic minorities, most of whom speak Mandarin and read Standard Chinese.
	Key beneficiary of marine resources and biodiversity. It has a potentially major role in local habitat conservation, controlling of poaching, and natural resource management.  Critical participant in the output 2.2 and 2.3. Strengthening MPA management and law enforcement will restrict local traditional fishing activities, some livelihoods support need to be provided.

	Nanwan village (Jiangmen)
	Nanwan village is located in the Chixi Town, Taishan City of Jiangmen, which has a population of 254 people. However, the actual resident population is no more than 30 in the village. The young and strong villagers go out for work, while teenagers go out to study; only some of the elderly stay in the village. There are small levels of ethnic minorities, most of whom speak Mandarin and read Standard Chinese.
	Key beneficiary of the marine resources and biodiversity. It has a potential role in local habitat conservation and natural resource management.  Nanwan village will be involved in the output 2.2 and 2.3. 

	Local and International NGOs

	Local NGOs 
	There are many local NGOs (such as China Mangrove Conservation Alliance, Xiamen Birdwatching Society, Xiamen Xiaoxiao’Ou Nature Ecology Education Center, Guangxi Nature and Biodiversity Conservation Research Centre (“Nature School”), Guangxi Biodiversity Research and Conservation Association etc.) working in the field of nature conservation and public awareness education.
	Relevant local NGOs will be invited to participate in the project Technical Advisory Consortium and may be requested to support specific activities (e.g. on training, awareness raising etc.) during the project implementation phase.

	WWF-HK 

(website: http://www.wwf.org.hk)
	WWF- Hong Kong was the first major environmental group set up in Hong Kong in the 1980s. It has much technical expertise and a specific programme related to CWD conservation. 
	WWF-HK can provide knowledge, experiences and lessons learned, as well as technical support to the project.  WWF-HK is a potential partner for several components of the project, and has expressed a strong willingness to participate.

	WWF-China
(website: https://en.wwfchina.org)
	WWF has been active in China since 1979, when it was invited by the Chinese government as the first international NGO to work on nature conservation. The Beijing office opened in 1996, and there are now 8 additional field programme offices spread across China.
	WWF-China can provide knowledge, experiences and lessons learned, as well as technical support to the project.  WWF-China has expressed a strong willingness to participate in the project and has signed the letter for cooperation.

	Local academic institutions, media and others

	Academic institutions
	There are lots of academic institutions (such Xiamen University, Shantou University, Nanjing Normal University, Institute of Hydrobiology, Chinese Academic of Science, Sun Yat-Sen University, Guangxi Academy of Science and Qinzhou University etc.) study on CWD and other marine biodiversity conservation, as well as MPA management.
	Relevant local NGOs will be invited to participate in the project Technical Advisory Consortium and may be requested to provide technical inputs on training, monitoring and evaluations during the project implementation phase. 

	CWD Conservation Union 
	The CWD Conservation Union was established in December 2017, led by MoA. So far, more than 30 members (including CWD competent authorities, academic institutions, MPAs, aquariums and NGOs) have joined the Union. Meanwhile, a CWD Conservation Action Plan (2017-2026) was launched by the MoA in order to protect CWDs and their habitats along the SE coast of China.
	Many of the members of CWD Conservation Union are CWD conservation and management departments, they also participate in the project, many activities need their coordination, organization and implementation.

	Local media
	There are lots of local media in the pilot area and project area, such as China Ocean News, Xiamen Daily, Xiamen Evening News, Hercynian Morning News, Yangcheng Evening News, as well as CCTV, Xiamen TV, Zhuhai TV, Qinzhou TV and Beihai TV etc, which have important influence in local cities even throughout China.
	Key partners for the publicity and education about this Project through information dissemination and adding relevant programs and lessons.


A Stakeholder Engagement and Communication Plan is provided at Annex F of the Project Document. This details several features to ensure on-going and effective stakeholder participation in the project’s implementation. Involvement and active participation of different stakeholders in project implementation will be facilitated through a number of different mechanisms including: i) a project inception workshop, ii) constitution of the Project Steering Committee (Board), iii) establishment of the Project Management Office, iv) Coastal Biodiversity Partnerships, v) the proposed MPA Network, vi) establishment of local working groups, vii) project communications, and viii) implementation arrangements. The Stakeholder Engagement and Communication Plan will be revised as required during inception once the detailed allocation of roles and responsibilities to the new national Ministries is clear.
A.4. Gender Equality and Women's Empowerment. Elaborate on how gender equality and women’s empowerment issues are mainstreamed into the project implementation and monitoring, taking into account the differences, needs, roles and priorities of women and men.  In addition, 1) did the project conduct a gender analysis during project preparation (yes  FORMCHECKBOX 
 / no  FORMCHECKBOX 
)?; 2) did the project incorporate a gender responsive project results framework, including sex-disaggregated indicators (yes  FORMCHECKBOX 
 / no  FORMCHECKBOX 
) ?; and 3) what is the share of women and men direct beneficiaries (women 50%, men 50%)? 

During the PPG phase, a socio-economic and gender assessment was completed to review the role of females, males and disadvantaged groups in the project and to develop a gender mainstreaming action plan (Annex G of the Project Document). Due to traditional gender norms that men are responsible for outside affairs while women take up almost all domestic work and other social-cultural barriers, large gender disparities persist in the communities adjacent to MPAs. Women are currently the major users of the intertidal zone for collecting sea products, while men are more involved in fishing activities. Women continue to face disparities in education attainment, access to training, employment, participation and decision-making opportunities as well as wage equality.

The Gender Assessment and Action Plan in Annex G describes specific actions to mainstream gender into project output implementation including gender-disaggregated indicators and targets in the Results Framework. The key strategies to be followed to achieve this include: a) Mobilize support from gender specialists; b) Designate gender focal points to be responsible for gender related activities; c) Build capacity of the project management staff to promote gender equality; d) Ensure women’s genuine and equal representation (e.g. in task forces, committees, training, sustainable livelihoods etc., allocating women-targeted budgets if necessary to achieve this); e) Ensure women’s equal access to project information (eg by ensuring specific consultations with women’s groups). According to UNDP gender marker standards, the project has UNDP GEN2 gender marker. Key gender-sensitive indicators and targets in the project results framework and monitoring plan will be tracked throughout project implementation. A gender focal point will be appointed in the PMO, and the project focal points in the Provincial and Municipal Oceanic Administrations as well as the target MPAs will all have responsibilities for local gender mainstreaming and implementation of the Gender Mainstreaming Action Plan. A Gender and Safeguards specialist will be hired to train and advise the gender focal points in this regard (see TOR in Project Document Annex C).
The direct project beneficiaries will include local community members participating in improved coastal and marine stewardship and biodiversity conservation efforts – 3,500 (50% female) located in the Qinzhou-Behai pilot area. The other two pilot areas do not have local communities directly dependent on coastal and marine resources. Gender mainstreaming will be a significant consideration for the successful implementation of a range of activities, including capacity development, women’s participation in project staffing (including consultants and contracted inputs), meetings, project committees and working groups. Women’s engagements both in livelihoods and (in all three pilot areas) conservation activities will be proactively incentivized and prioritised through a targeted program of small grants to community organisations, women’s groups and NGOs, including small grant support to engage the time of community champions. An awards program will be implemented to celebrate individual and community achievements, including a specific award for women who demonstrate leadership or excellence in contributions to marine conservation.
The proposed actions, indicators and targets extracted from the Gender Mainstreaming Action Plan (taken from Project Document Annex G) are copied below:
	Proposed Actions
	Indicators 
	Targets 

	Outcome 1: Strengthened MPA legal framework and mainstreaming and expansion of MPA network
Outputs: 1.1 MPA network in SE China expanded by 40,000 ha (including ESAs) and connectivity increased
1.2 Coastal biodiversity conservation mainstreamed into marine spatial planning

                                        1.3 More effective legislation and financing for coastal biodiversity conservation

	Equally consult women and men villagers who will possibly be affected physically and/or economically by the proposed MPA expansions when gazetting the MPAs and taking measures to conserve the MPAs
	# of villagers consulted disaggregated by gender

	At least 50% consulted villagers are women

	Equal representatives of women and men staff of the project target MPAs in the multi-stakeholder Coastal Biodiversity Partnership (CBP)
	# of members of the CBP disaggregated by gender
	30% of female members
 of the CBP are women

	Equally consult and include perspectives, roles, responsibilities, needs, and priorities of women and men when preparing the ecosystem-based Coastal Biodiversity Action Plan (CBAP)
	# of villagers consulted disaggregated by gender
# of MPA staff consulted disaggregated by gender
	At least 50% of villagers consulted are women 

30% of consulted staff of PAs are women

	Equally consult women and men in establishment of an eco-compensation mechanism for globally significant biodiversity
	# of villagers consulted disaggregated by gender
# of MPA staff consulted disaggregated by gender
	At least 50% of women villagers

30% of female staff of PAs

	Equally consult and engage women and men villagers in the pilot local community contribution for marine and coastal biodiversity stewardship
	# of villagers consulted and engaged disaggregated by gender

	At least 50% of women villagers consulted



	Outcome 2: Demonstrations of improved MPA and ESA management
Outputs: 2.1  Strengthened capacity and management effectiveness of MPAs in the pilot areas

2.2 Enhanced community-based conservation and livelihoods

                                        2.3 Reduction of locally specific threats through participatory action and enforcement and improved awareness

	Equally assess training needs of women and men staff member of the target MPAs
	# of MPA staff trained disaggregated by gender
	35% of staff trained are women

	Equally include women and men staff of the project target MPAs in the project capacity building programmes
	# of MPA staff trained disaggregated by gender
	35% of staff trained are women 

	Equally include female and male villagers in MPA management and public awareness and education
	# of villagers disaggregated by gender
	50% of participant are female villagers

	Ensure equal participation of women and men villagers in design, demarcation and management of the proposed Sanniang Bay MPA
	# of villagers disaggregated by gender
	50% of participants are female villagers

	Ensure equal participation of women and men in exchange visits between MPAs
	# of participants disaggregated by gender
	30% of participants are women 

	All community-level activities will equally involve women and men villagers
Participation time, place, and language will fully consider women’s and men’s different situation
	# of project village management committee disaggregated by gender
# of participants of the project supported community activities  disaggregated by gender
	40% of the members in the project village management committee are women

50% of participants in the community activities are women

	Build and train women groups on making and marketing traditional and handmade products
	# of women groups built
# of women included in the groups
	At least one group in Sanniangwan Village and one in Shanliao Village

	Develop award to motivate women’s excellence in marine conservation, using participatory approaches 
	# of awards for women established
	One award is established within the awards scheme developed for each of the two pilot villages in Guangxi

	Involve girls and boys in Sanniangwan Primary School equally in receiving training on biodiversity conservation, and development of public education to tourists
	# of students training and involved disaggregated by gender
	50% of the trained students are girls


	Outcome 3: Monitoring, evaluation and sharing of information on coastal habitats and species
Outputs: 3.1 A functioning MPA network facilitating coordination between MPAs

3.2 An operationalised data management and sharing system linking different MPAs

3.3 Coordinated research, survey, monitoring and evaluation for CWD and other globally-significant biodiversity

                                       3.4 M&E system developed and lessons learned and results are shared with stakeholders and M&E system developed

	Women included in the established Steering Group/Board and Secretariat for the MPA Network
	# of members of the group/board, and the secretariat disaggregated by gender
	30% of member in the board are women
30% of members in the secretariat are women

	Women included in the established thematic MPA Network Working Groups
	# of members of the groups disaggregated by gender
	30% of member are women

	Fully consult and consider women’s and men’s different situation when establishing the linked public participatory information system to enable citizen science activities and data recording such as sightings of CWD, beach cleans, informant networks for illegal activities etc
	# of residents consulted disaggregated by gender
	50% of residents consulted are female

	Collect gender-disaggregated data in the results framework baseline survey wherever possible
	# of indicators disaggregated by gender
	At least the following two indicators disaggregated by gender

· Indicator 9: # citizens participating in actions for MPAs

· Indicator 12: Level of understanding on value of MPAs among public and decision maker

	Develop case studies on key issues and success stories relating to coastal biodiversity conservation in a gender sensitive manner
	# of case studies
	# of case studies considering gender

	Develop project communications strategy in a gender sensitive manner
	# of the project communications strategies developed
	All strategies being gender sensitiveness

	For all outcomes and outputs

	Recruit a Gender & Safeguards specialist (consultant)
	# of Gender & Safeguards specialist recruited
	One Gender & Safeguards specialist recruited

	Designate one gender focal point in the PMO, municipal bureaux, and each MPA
	# of gender focal point designated
	One from each of the six project target MPAs, one from each of the municipal bureaux, and one from the PMO

	Develop TORs for the gender focal points
	TORs 
	TOR for PMO gender focal point

TOR for municipal bureaux gender focal points

TOR for MPAs’ gender focal points

	Develop protocol (questions, information gathering system, etc.) for the gender focal points to collect and report detailed gender information including the project affected people, project beneficiaries, participants of each project activity, and so on
	Developed protocols 
	Protocol for all gender focal points in year 1, and collect the information every half year


	Provide training to the management staff and the gender focal points on gender equality, GEF and UNDP gender requirements, the GMAP etc
	Training conducted
	Once a year or more as needed

	Communicate and provide technical support to the management staff to integrate gender into the project two-year work plans
	Communication and support
	Once a year or more as needed


A.5 Risk. Elaborate on indicated risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and, if possible, the proposed measures that address these risks at the time of project implementation. (table format acceptable): 

During project preparation, the original child project concept risk matrix was revised to reflect risks and mitigation measures. The key risks that could threaten the achievement of results though the chosen intervention strategy, including risks arising from the UNDP Social and Environmental Screening Procedure (SESP) completed during the PPG phase, are shown in Project Document Table 8 (copied below). The overall SESP risk rating for the project is MODERATE. Further information is provided in Section IV Results and Partnerships, ii. Risks and assumptions and Annex E, UNDP Social and Environmental and Social Screening Template (SESP), of the Project Document. The project is included under an Environmental and Social Management Framework prepared for the four UNDP-supported child projects (Annex E of the Project Document) that sets out the additional safeguards measures that apply to the project during the inception phase: targeted assessment of potential economic displacement of communities (particularly fishing communities) at pilot sites, and ii) identification of required management measures (including preparation of a livelihoods action plan if considered justified on the basis of assessment results and potential impacts). 
Project Document Table 8. Description of project risks, impact and probability and mitigation measures

	Description of the risk
	Type
	Impact and Probability

Probability P: 1 (low) to 5 (high); Impact I: 1 (low) to 5 (high)
	Mitigation Measures: 
What actions have been/will be taken to counter this risk

	1. The completion of several project outputs requires formal approvals by municipal or provincial governments. If not approved within the project period, legal and operational effectiveness will be missing, affecting the execution of the project.
	Operational
	P= 2; I= 3 MODERATE
	A list of required approvals was prepared during the PPG and refined and confirmed at the project review workshop in collaboration with the key stakeholders (see Annex U). This list will be regularly reviewed by the Project Steering Committee, and the NPD and Project Manager will regularly engage senior officials at municipal and provincial levels to ensure that the required approvals are processed promptly and effectively. In the event of significant delays, UNDP will be requested to raise the issue at high level with SOA. 

	2. SOA not able to ensure effective collaboration between sectors due to sectoralism, bureaucracy, or unclear mandates, impacting the effectiveness the project
	Institutional
	P= 3; I= 3

MODERATE
	This project has been developed in full collaboration with SOA and its provincial and municipal managers who engage regularly with other sectors. The momentum created by the project aims to strengthen and institutionalise the coordination and joint action mechanisms for coastal biodiversity conservation. Joint work will be demonstrated in each pilot area and the necessary systemic and institutional capacities will be strengthened to ensure sustainability. Coastal Biodiversity Partnerships will be piloted as a key mechanism for integrating efforts of multiple stakeholders across MPAs and wider seascapes. These coordination platforms will be secured by means of cooperation agreements arranged by the Provincial Oceanic Administrations, in accordance with the framework of the project. The project will also facilitate coordination with regular reporting and consultation systems.  

	3. Slow uptake of (policy) recommendations in support of coastal conservation and mainstreaming of biodiversity into policy and regulatory frameworks for marine spatial planning and coastal development.
	Political
	P= 2; I= 3

MODERATE
	This risk has been mainly addressed through the project’s alignment with national policy and plans that prioritize environmental protection and environmental health. Further support was provided by the 19th National Congress of the Communist Party of China in October 2017, which strengthened the importance of ecological civilization construction and will facilitate smooth reforms. Policy advocacy and awareness raising among decision makers will be built in as an iterative and integral part of the project activities through the project’s communications plan.

	4. Inability to develop workable mechanisms for eco-compensation 
	Financial
	P= 3; I = 2

MODERATE
	Whilst there are already two precedents for application of eco-compensation mechanisms for the marine environment, they are only partially relevant to this project and from outside the project area. However, appropriate regulations are in place for local development of eco-compensation mechanisms. As a first step, the project therefore proposes to formulate Ecological Protection Compensation Rules to address unsustainable fisheries, and to pilot these in Guangxi province (for example to conserve horseshoe crabs, seagrass beds etc.) Non-financial compensation mechanisms can also be explored as an alternative. 

	Risks from Social and Environmental Screening Procedure (see Annex E of Project Document)

	SESP Risk 1: New MPAs and enhanced management of existing MPAs could lead to access restrictions for fishermen/women, resulting in economic displacement (in the Qinzhou-Behai pilot area) (SESP Principle 1.3, Principle 2.4, Principle 3, Standard 5.2)
	Human Rights / Economic Displacement / Gender Equality
	I = 3; P = 2 MODERATE
	An ESMF was developed for this project (jointly with the three other UNDP-supported child projects in the C-PAR program; see Annex E of the CPAR1 Project Document). Per that ESMF, a targeted assessment of potential impacts in the pilot areas will be completed during the project inception phase, and management measures detailed. If determined necessary based on the findings of the assessment, a Livelihoods Action Plan will be developed.

The project will address this risk proactively, working with co-management and livelihoods specialists and community facilitators to design and demonstrate new participatory approaches to co-management through piloting village-level agreements with the MPAs and designing local regulations to allow sustainable artisanal access to marine resources. These will be backed up with piloting eco-compensation mechanisms and sustainable livelihoods diversification. Mechanisms to up-scale successful pilots from the target villages will be in place by the end of the project.

	SESP Risk 2: Existing low-level community conflicts over access to marine resources could be exacerbated by project activities (Principle 1.8)
	Human Rights
	I = 2; P = 2
LOW
	Through the measures described for Risk 1, the project will pilot participatory conflict resolution, and is therefore designed to help resolve these ongoing low-level conflicts. Local stakeholders are included in the stakeholder engagement plan.

	SESP Risk 3: There are gender disparities that could potentially be reproduced by the creation/enhanced management of MPAs (Principle 2.2)
	Gender Equality and Women’s Empowerment
	I = 3; P = 2
MODERATE
	A gender analysis and gender mainstreaming plan has been completed. The project will make targeted efforts to reduce discriminations against women in line with the project’s gender targets.

	SESP Risk 4: Project activities will occur within/adjacent to environmentally sensitive areas posing potential risk to sensitive habitats and species (Principle 3: Standard 1.2)
	Natural Resource Management
	I = 1; P = 1
LOW
	The project objective and all activities are targeted on improving the management effectiveness and sustainability of MPAs. Therefore, expected outcomes are positive and the risk is considered Low.

	SESP Risk 5: There are small levels of ethnic minorities in project sites that could be impacted by project activities (Principle 6.1)
	Indigenous Peoples
	I = 2; P = 1

LOW
	Field surveys showed that production activities and everyday lives of the ethnic minority people were very similar to that of Han Majority and most could speak Mandarin and read Standard Chinese characters except some very elderly people. The potential impacts on ethnic minorities are very low. Local working groups and communications are included in the stakeholder engagement plan.

	SESP Risk 6: Creation of MPAs and ESAs will change the use of marine resources with potential adverse impacts on habitats and livelihoods (Principle 3: Standard 1.3)
	Natural Resource Management
	I = 2; P = 1
LOW
	The project objective and activities are targeted on improving the condition of coastal and marine habitats, ecosystems, and/or livelihoods. The project will ensure that there are no unintended negative impacts on the targeted habitats and sensitive areas. Therefore, expected outcomes are positive and the risk is considered Low.

	SESP Risk 7: Project will address harvesting of fish and aquatic species, which could damage aquatic habitats if carried out at unsustainable levels (Principle 3: Standard 1.7)
	Natural Resource Management
	I = 2; P = 1
LOW
	Project activities will be targeted reducing risks to fish populations and other aquatic species, including through the Coastal Biodiversity Action Plans, co-management and better regulations and enforcement for each pilot area.

	SESP Risk 8: Climate change impacts on coastal ecosystems in China, risking achievement of project targets/objective (Principle 3, Standard 2.2)
	Climate Change Mitigation and Adaptation
	I = 2; P = 2

LOW
	The project will build adaptation measures into relevant activities to address the long-term risk. In particular, climate change adaptation will be mainstreamed into all guidelines as well as the Coastal Biodiversity Action Plans that will be prepared and implemented for each pilot area.


A.6. Institutional Arrangement and Coordination. Describe the institutional arrangement for project implementation. Elaborate on the planned coordination with other relevant GEF-financed projects and other initiatives.
Implementation and management arrangements are detailed in Section VIII Governance and Management Arrangements of the Project Document. The project will be implemented over five years. The Implementing Partner for this project is the State Oceanic Administration. The Implementing Partner is responsible and accountable for managing this project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP resources. The project organisation structure is given in Figure 4 of the Project Document (copied overlead), which illustrates the working relationships between the main project implementing units and parties.
The Project Steering Committee (PSC = Project Board) is responsible for making by consensus, management decisions when guidance is required by the Project Manager, including recommendations for UNDP/Implementing Partner approval of project plans and revisions, and addressing any project level grievances. In order to ensure UNDP’s ultimate accountability, PSC decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. In case a consensus cannot be reached within the PSC, final decision shall rest with the UNDP Programme Manager. The membership of the PSC is as follows: National Project Director (Chair), SOA, UNDP, Ministry of Finance, Third Institute of Oceanography, Representatives of the provincial Oceans and Fisheries Departments (Guangxi, Guangdong, Fujian), Representatives of the coastal Municipalities of the pilot areas (Qinzhou, Behai, Jiangmen, Zhuhai, Xiamen). The terms of reference for the PSC are given in Annex D of the Project Document. These will be reviewed and finalized at the Project Inception Workshop.

A Director of the SOA will act as the National Project Director (NPD). The NPD will be responsible for providing government facilitation and guidance for project implementation. The NPD will not be paid from the project funds, but will represent a Government in-kind contribution to the Project. 

Project Document Figure 4. Project Management Arrangements
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UNDP is the GEF Agency for the project, providing the project assurance and cycle management services. As such, UNDP holds overall accountability and responsibility for the delivery of results to the GEF. Working closely with SOA, the UNDP Country Office will provide the project assurance role and will: 1) provide financial and audit services to the project including budget release and budget revision, 2) oversee financial expenditures against project budgets, 3) ensure that all activities including procurement and financial services are carried out in strict compliance with UNDP/GEF procedures, 4) ensure that the reporting to GEF is undertaken in line with the GEF requirements and procedures, 5) ensure project objectives achievement and timeliness, 6) facilitate project learning, exchange and outreach within the GEF family, 7) contract the project mid-term and final evaluations, and 8) trigger additional reviews and/or evaluations as necessary and in consultation with the project counterparts. The UNDP Resident Representative or his/her designated officials will be represented on the PSC. Strategic oversight and additional quality assurance will be provided by the UNDP/GEF Regional Technical Advisor (RTA) responsible for the project. This oversight will include ensuring that the project practices due diligence with regard to UNDP’s Social and Environmental Screening Procedure.

The Project Manager (PM), hired on the project’s budget, will run the project on a day-to-day basis on behalf of the Implementing Partner within the constraints laid down by the PSC, and head the Project Management Office (PMO). He/She is responsible for day-to-day management and decision-making for all components of the project but will also play a key role in implementing Component 1. The Project Manager’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost.  The Project Manager function will end when the project terminal evaluation report, and other documentation required by the GEF and UNDP, has been completed and submitted to UNDP (including operational closure of the project).  The PM will be responsible and accountable for the implementation of the project. The PM will be paid by project funds. In addition, the PMO, hosted by the Third Institute of Oceanography (including office space and other support under co-financing) will include a number of other staff including a part-time Chief Technical Advisor, hired on the project’s budget. There will also be a Project Assistant and an MPA Network Coordinator, and part-time support from a C-PAR Program Alignment Officer (recruited through C-PAR1 national coordination project). ToRs for all these positions are given in Annex D of the Project Document. Communications support will be provided through a separate service contract. Recruitment of specialist services for the project will be done by the PM in consultation with the SOA and UNDP. The PM will also liaise and work closely with all stakeholders to ensure strong coordination with other complementary programmes and initiatives.

A multi-sector Coastal Biodiversity Partnership (chaired by the Provincial Oceanic Administration) will be established for each pilot area, formalized by means of cooperation agreements in accordance with the framework of the project. The Partnerships will provide a platform to engage local authorities, MPA administrations, different sectors, private sector and civil society to collaborate in new ecosystem-based approaches for coastal biodiversity conservation. The work of these Partnerships will facilitate transboundary coordination between municipalities and with adjacent ecosystems where needed (including with Hong Kong SAR and Macao SAR for the shared CWD population). The project will support each partnership to prepare (for implementation under Component 2) an ecosystem-based Coastal Biodiversity Action Plan (CBAP) for improved protection, management and monitoring of local coastal habitats and species, particularly CWD.
The partnerships and collaboration of the project with baseline initiatives has been elaborated and is detailed in Section IV Results and Partnerships, ii. Partnerships of the Project Document with key information copied below. A coordination matrix indicating how this project will coordinate with related initiatives is provided in Project Document Table 7, copied overleaf. The project incorporates activities that will strengthen the country’s knowledge management system and capacity, such as the MPA network and knowledge management platform and engagement with related projects through the IWLEARN initiative.
The Project Steering Committee and the Project Management Office will play a key role in ensuring that these partnerships work effectively. The PSC will rotate the location of its meetings between the participating municipalities as a way of strengthening local partnerships. UNDP, as both the GEF Agency for this project and a development partner to SOA, will play a central role in oversight of these partnerships, and will liaise at the highest level with government to ensure that the project fully delivers against its work plan and targets.

SOA’s Environment Protection Department is also responsible for the GEF-IV SOA/FAO/GEF “Demonstration of Estuarine Biodiversity Conservation, Restoration and Protected Area Networking in China” project. The delayed commencement of the GEF-IV project provides good opportunities for synergy particularly in the Pearl River Estuary (which contains demonstration sites of both projects). Specific areas of technical collaboration include the proposed MPA Network (Output 3.1), information and knowledge management platform (Output 3.2), capacity building programmes (Output 2.1) and expansion of MPAs (Output 1.1), particularly in the Pearl River Estuary and the project’s two target MPAs in this pilot area (Pearl River Estuary CWD NNR and Jiangmen CWD PNR). The two projects will closely coordinate during implementation, with specific mechanisms for collaboration (such as joint representation on the respective PSCs and coordinated work planning and sharing of experiences) identified.
Project Document Table 7. Intersection of Related Initiatives with Project Outputs

	Related Initiatives
	Intersections with Project Outputs

	
	Comp. 1
	Comp. 2
	Comp. 3

	APEC Marine Sustainable Development Center
	
	
	3.1 MPA network; 3.2 Data mgt; 3.3 Research & survey; 3.4 M&E & KM

	C-PAR program – particularly C-PAR1 National Project and C-PAR6 Sustainability project
	All Outputs - See project contributions to program indicators (Table 2)
	All Outputs - See project contributions to program indicators (Table 2)
	All Outputs - See project contributions to program indicators (Table 2)

	GEF International Waters IWLEARN initiative and related projects, particularly in the South China Sea LME
	All outputs
	All outputs
	All Outputs, particularly 3.4 M&E and KM

	UNDP/GEF CBPF-MSL project Strengthening the Management Effectiveness of the Wetland Protected Area System in Hainan for Conservation of Globally Significant Biodiversity
	1.1 MPA network expansion; 1.2 Mainstreaming; 1.3 Legislation & resourcing
	2.1 Capacity & mgt effectiveness; 2.2 Community-based livelihoods; 2.3 Local threat reduction
	3.1 MPA Network; 3.3 Research & survey; 3.4 M&E & KM

	SOA/FAO/GEF Demonstration of Estuarine Biodiversity Conservation, Restoration and Protected Area Networking in China
	1.1 MPA network expansion; 1.2 Mainstreaming
	2.1 Capacity & mgt effectiveness
	3.1 MPA network; 3.2 Data mgt; 3.4 M&E & KM

	Ministry of Agriculture, CWD Conservation Action Plan (2017-2026)
	1.1 MPA network expansion; 1.3 Legislation & resourcing
	2.2 Community-based livelihoods; 2.3 Local threat reduction
	3.1 MPA network; 3.2 Data mgt; 3.3 Research & survey; 3.4 M&E & KM

	North-East Asian Marine Protected Areas Network (NEAMPAN)
	
	
	3.1 MPA Network; 3.4 M&E & KM

	National Biodiversity Conservation Strategy and Action Plan (NBSAP 2011-2030)
	1.1 MPA network expansion; 1.2 Mainstreaming; 1.3 Legislation & resourcing
	2.1 Capacity & mgt effectiveness; 2.2 Community-based livelihoods; 2.3 Local threat reduction
	3.1 MPA network; 3.2 Data mgt; 3.3 Research & survey; 3.4 M&E & KM

	SOA/UNDP/GEF Implementing the Strategic Action Programme for the Yellow Sea Large Marine Ecosystem: Restoring Ecosystem Goods and Services and Consolidation of a Long-term Regional Environmental Governance Framework” project
	
	
	3.4 M&E & KM

	SOA: Implementation Plan for Enhancing Marine Eco-civilization (2015-2020)
	1.1 MPA network expansion; 1.2 Mainstreaming
	2.1 Capacity & mgt effectiveness; 2.3 Threat reduction
	3.2 Data mgt

	Third Institute of Oceanography, State Oceanic Administration
	1.1 MPA network expansion; 1.2 Mainstreaming; 1.3 Legislation & resourcing
	
	3.1 MPA network; 3.2 Data mgt; 3.3 Research & survey; 3.4 M&E & KM

	UNEP/GEF Implementing the Strategic Action Programme for the South China Sea project (2016-2021)
	All outputs
	All outputs
	All Outputs, particularly 3.4 M&E and KM

	WWF-Hong Kong and WWF-China
	
	2.2 Community-based livelihoods; 2.3 Local threat reduction
	3.3 Research & survey; 3.4 M&E & KM


The project will build on UNDP’s long-term partnership with SOA which has included a number of successful related projects, accumulating many experiences for marine and coastal management in China, which will benefit the implementation of this MPA project. SOA and UNDP are currently implementing a project named “Implementing the Strategic Action Programme for the Yellow Sea Large Marine Ecosystem: Restoring Ecosystem Goods and Services and Consolidation of a Long-term Regional Environmental Governance Framework” (YSLME) in collaboration with Republic of Korea, which is about to initiate a second phase of work. Co-location of the PMO in SOA’s Third Institute of Oceanography which hosts the APEC Marine Sustainable Development Center offers particular opportunities for regional knowledge sharing partnerships, and links will also be made with the North-East Asian Marine Protected Areas Network in which SOA is a partner. 
WWF-Hong Kong and WWF-China have confirmed their strong interest to collaborate with the project, particularly to enhance cross-border collaboration for the CWD population in the Pearl River Estuary. Their rich experience on CWD (covering acoustic studies and investigating the effects of boat traffic including collision-risk modelling, threat mapping, working with dolphin-watching businesses to ensure compliance with codes of conduct and raising public awareness) is highly relevant for all three project pilot areas. WWF-HK spent HK$6 million (USD767,000) on their CWD-related programme in 2013-17 and are expecting to increase their investment in a new five-year programme starting in 2018. They will be invited to participate in the Coastal Biodiversity Partnerships and contribute their expertise through training programmes and exchange visits, contributions to guidelines, MPA Network working groups etc.

Additional Information not well elaborated at PIF Stage:

A.7 Benefits. Describe the socioeconomic benefits to be delivered by the project at the national and local levels. How do these benefits translate in supporting the achievement of global environment benefits (GEF Trust Fund) or adaptation benefits (LDCF/SCCF)?

National socio-economic benefits: As one of the six child projects under the C-PAR Program, this project will support China in the implementation of its Eco-civilisation policy. The national and local socio-economic benefits in the project area and particularly adjacent to the three pilot areas will firstly be achieved by the project reducing the lost-opportunity costs that arise from environmental mismanagement, such as destruction of valuable marine habitats, over-harvesting of marine resources and marine pollution. This will be achieved through mainstreaming MPAs and biodiversity into marine spatial planning and the work of other sectors. Secondly, the project will take proactive steps to support local governments to strengthen the resilience of coastal communities through the development of sustainable livelihoods. This work will focus on the Qinzhou-Behai pilot area. Additionally, the proactive work to conserve CWD and globally significant biodiversity adjacent to the major urban centres of the other two pilot areas will help them demonstrate their commitment to a prosperous and sustainable blue economy.  For example, Xiamen City is promoting the blue economy through a model of “Ocean plus Tourism”, to help exploit Xiamen's ocean culture and improve the coastal city's image. While these benefits will be delivered in the project’s three pilot areas over the course of the project, up-scaling of the results particularly through the proposed MPA Network and information and knowledge platform has the potential to extend the benefits to MPAs and related communities throughout the coast of SE China. Thus, the project is expected to make a significant contribution to UNDAF/Country Programme Outcome 2: More people enjoy a cleaner, healthier environment as a result of improved environmental protection and sustainable green growth.

The direct project beneficiaries will include: firstly, the government agency and MPA staff from the pilot areas who improve their knowledge and skills on ecosystem-based management of MPAs through the project’s capacity building programme, as well as those who enrol in the proposed e-learning modules – 750 trainees (target of 35% female); and secondly, local community members who benefit from improved livelihoods arising from the wise stewardship and sustainable use of marine resources – 3,500 (target of 50% female). These community members will be from the Qinzhou-Behai pilot area
, where specific activities will be conducted in two villages (Sanniangwan (Qinzhou) and Shanliao (Behai)) under Component 2 for community based natural resource management, including support for sustainable livelihoods. There will additionally be many indirect beneficiaries, including the millions of inhabitants of SE China’s coastal towns and cities who benefit from the wiser management of marine resources consistent with a blue economy.

A.8 Knowledge Management. Elaborate on the knowledge management approach for the project, including, if any, plans for the project to learn from other relevant projects and initiatives (e.g. participate in trainings, conferences, stakeholder exchanges, virtual networks, project twinning) and  plans for the project to assess and document in a user-friendly form (e.g. lessons learned briefs, engaging websites, guidebooks based on experience) and share these experiences and expertise (e.g. participate in community of practices, organize seminars, trainings and conferences) with relevant stakeholders. 

During the PPG, an output was including in the project design to specifically address knowledge management: Output 3.4 M&E system developed and knowledge and lessons are shared with stakeholders. This project Output supports all project components through the sharing of knowledge, experiences and lessons learned through project implementation with project stakeholders, the wider public in China (including through the C-PAR Program), and internationally through UNDP and GEF. Indicative activities under Output 3.4 include:

· 3.4.1 Implement gender mainstreaming action plan and evaluate and update regularly

· 3.4.2 Review and update M&E plan including Results Framework baselines during project inception phase, including GEF-6 Biodiversity Tracking Tool, Programs 1-2

· 3.4.3 Use annual work plan preparation (and annual project reviews / PIRs) as key tools for adaptive management of project activities.

· 3.4.4 Conduct Mid-term Review and Terminal Evaluation of GEF-financed and co-financed activities in line with UNDP/GEF requirements, and incorporate recommendations of MTR into revised project plans (management response) following PSC approval, and monitor their implementation

· 3.4.5 Publish and disseminate project terminal report

· 3.4.6. Develop and implement project communications strategy, including mechanism for regular communication with local stakeholders, and update annually

· 3.4.7. Share technical reports, case studies, lessons learned news articles and awareness materials arising from project activities with stakeholders at all levels through websites, videos, social media, media etc., including through collaboration with the APEC Marine Sustainable Development Centre in TIO

· 3.4.8 Participate in C-PAR virtual and face-to-face knowledge management events and presents results at national and international conferences, including CBD COP15 (as part of C-PAR Program).
Project achievements, knowledge and lessons learned will be documented through annual reports and mid-term and final project reviews. The results will be widely disseminated through a project communications strategy with information being made available through technical reports, online news articles, awareness materials, case studies of best practices and contributions to conferences. The project will strengthen capacity for knowledge management within the proposed MPA Network, and will also profit from the co-location of the PMO and APEC Marine Sustainable Development Centre in TIO, therefore widening its reach even further, as well as contributing to the knowledge-sharing mechanisms under the C-PAR Program. In view of the importance of knowledge dissemination, a specific service contract on communications and public awareness has been included (see Annex D of the Project Document).
B. Description of the consistency of the project with:

B.1 Consistency with National Priorities. Describe the consistency of the project with national strategies and plans or reports and assessments under relevant conventions such as NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, INDCs, etc.:

The project will assist the Government of China in implementing its obligations under the Convention on Biological Diversity, in particular several of the key Aichi Targets: under Strategic Goal A: Target 1: to make people more aware of biodiversity; under Strategic Goal C: Target 11: to increase the coverage of protected area systems, and Target 12: preventing extinction of known threatened species. In 2020, China will host the 15th Conference of the Contracting Parties to CBD providing an important opportunity for the Government to showcase progress on protected areas and the new policy for National Parks, as well as contributing to the development and launch of the next Aichi Biodiversity Targets. The project will contribute to this event through a coordinated C-PAR Program input.

The project will also contribute to the achievement of the Sustainable Development Goals within China, most notably Goal 14: Life Below Water. The project will support the implementation of voluntary commitments made at the 2017 UN Oceans Conference, including Chinese government commitment ‘Strengthen the Protection of Marine Ecological Environment’ (#OceanAction17134), which among other actions is aiming to increase MPA coverage and enforce marine ecological red-lining. In addition, this project itself is listed as a voluntary commitment by UNDP in partnership with implementing partners (#OceanAction18588).

The project Objective and proposed activities align with national priorities and plans for the conservation and sustainable management of China’s biodiversity and coastal ecosystems. The National Biodiversity Conservation Strategy and Action Plan (NBSAP 2011-2030) formulated by the Ministry of Environmental Protection together with over 20 other departments and institutions, identifies 35 priority protection regions, including the Taiwan Strait and South China Sea – which fully coincides with the project area of the coastal zones of Fujian, Guangdong and Guangxi provinces. The project will address key priorities under the NBSAP, through implementing several of its priority strategic tasks
. The project also supports implementation of the provincial strategies and action plans for (marine) biodiversity protection
 of the three target provinces.

Ecological civilization is a new national strategy of China which is based on ecological and environmental protection. The project aligns with the Implementation Plan (2015-2020) for Enhancing Marine Eco-civilization (released by SOA in 2015), which aims to strengthen marine biodiversity conservation and ecological restoration. Article 17, promotes the establishment of the new MPAs and enhances the management effectiveness of the MPAs and national key ecological function zones; Article 6 emphasizes the regulations of the Marine Ecological Red-line System to improve the management and monitoring system; and Article 19, emphasizes the eco-compensation system for marine protection. Furthermore, the 13th Five Year Plan for Marine Science and Technology Development of China (under the 13th National Five-year Plan (2016-2020) emphasizes "Ecosystem-based management of marine ecosystems" and “Promote MPAs network and implement marine rare and endangered species conservation project " as key tasks to improve the level of long-term monitoring and trend evaluation of endangered, rare and protected species as well as the conservation of the coastal habitats. 

China has adopted policies, strategies and plans for the conservation and sustainable use of wetlands, which includes coastal and shallow marine habitats such as mudflats, mangroves, coral reefs and seagrass beds. Key documents include the National Wetland Conservation Plan (2002-2030) and Aquatic Wildlife Conservation Action Plan. According to the National Wetland Conservation Program (2004-2030), by 2030, the number of wetland nature reserves will be increased to 713 and the number of Ramsar sites shall be increased to 80. More than 90% of natural wetlands shall be protected effectively. 

Finally, the project will contribute substantively to the Ministry of Agriculture’s recently published “CWD Conservation Action Plan (2017-2026)” which aims to strengthen coordination, regulations, research, guidelines, public awareness and participation for this flagship species.

C.  Describe the budgeted m &e plan:       
Detail of the project’s monitoring and evaluation is provided in Section VII Monitoring and Evaluation Plan of the Project Document, summarized below: 
	 GEF M&E requirements
	Primary responsibility
	Indicative costs to be charged to the Project Budget
  (US$)
	Time frame

	
	
	GEF grant
	Co-financing
	

	Inception Workshop 
	PMO, UNDP Country Office 
	6,500
	2,000
	Within 3 months of project document signature 

	Inception Report
	Project Manager
	None
	None
	Within 2 weeks of inception workshop

	Standard UNDP monitoring and reporting requirements as outlined in the UNDP POPP 
	UNDP Country Office


	None
	None
	Quarterly, annually

	Risk management
	Project Manager

Country Office
	None
	None
	Quarterly, annually

	Monitoring of indicators in project results framework 
	Project Manager


	4,500 X 5 years = 22,500
	5,000
	Annually before PIR

	GEF Project Implementation Report (PIR) 
	Project Manager and UNDP Country Office and UNDP/GEF team
	None
	None
	Annually 

	NIM Audit as per UNDP audit policies
	UNDP Country Office
	4,000 X 5 years = 20,000
	None
	Annually or other frequency as per UNDP Audit policies

	Lessons learned and knowledge generation
	Project Manager
	15,000

(Output 3.2)
	10,000
	Annually

	Monitoring of environmental and social risks, and corresponding management plans as relevant
	Project Manager

UNDP Country Office
	4,700
	3,000
	On-going

	Stakeholder Engagement Plan
	Project Manager

UNDP Country Office
	None
	None
	On-going

	Gender Action Plan
	Project Manager

UNDP Country Office

UNDP/GEF team
	6,700
	None
	On-going

	Addressing environmental and social grievances
	Project Manager

UNDP Country Office


	None
	None
	On-going

	PSC meetings
	PSC

UNDP Country Office

Project Manager
	1,500 X 10 years = 15,000
	5,000
	At minimum annually

	Supervision missions
	UNDP Country Office
	None

	None
	Annually

	Oversight missions
	UNDP/GEF team
	None11
	None
	Troubleshooting as needed

	GEF Secretariat learning missions/site visits 
	UNDP Country Office and Project Manager and UNDP/GEF team
	None
	3,000
	To be determined.

	Mid-term GEF Tracking Tool to be updated by PMU
	Project Manager, supported by technical consultants
	None 
	None
	Before mid-term review mission takes place.

	Independent Mid-term Review (MTR) and management response 
	UNDP Country Office and Project team and UNDP/GEF team
	46,415 including travel and DSAs
	3,000
	Between 2nd and 3rd PIR.  

	Terminal GEF Tracking Tool to be updated PMU
	Project Manager, supported by technical consultants
	None 
	None
	Before terminal evaluation mission takes place

	Independent Terminal Evaluation (TE) included in UNDP evaluation plan, and management response
	UNDP Country Office and Project team and UNDP/GEF team
	46,415 including travel and DSAs
	3,000
	At least three months before operational closure

	Translation of MTR and TE reports into English
	UNDP Country Office
	None – report to be prepared in English
	None
	As required.  GEF will only accept reports in English.

	TOTAL indicative COST 

Excluding project team staff time, and UNDP staff and travel expenses 
	198,230
	34,000
	


PART iII:  certification by gef partner agency(ies)

A. GEF Agency(ies) certification
	This request has been prepared in accordance with GEF policies
 and procedures and meets the GEF criteria for CEO endorsement under GEF-6.


	Agency Coordinator, Agency Name
	Signature
	Date
(MM/dd/yyyy) 
	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu, 
UNDP-GEF Executive Coordinator
	[image: image3.png]




	03/15/2018
	Lisa Farroway, Regional Technical Advisor, EBD
	+66 98 286 9626
	lisa.farroway

@undp.org



ANNEX A:  PROJECT RESULTS FRAMEWORK
	This project will contribute to the following Sustainable Development Goal(s):  Primary focus: Goal 14: Life Below Water - Conserve and sustainably use the oceans, seas and marine resources for sustainable development; Secondary contributions towards – 1: No poverty, 13: Urgent action on climate change, 3: Good health and 5: Gender equality.

	This project will contribute to the following country outcome included in the UNDAF/Country Programme Document:  Outcome 2. More people enjoy a cleaner, healthier environment as a result of improved environmental protection and sustainable green growth.

	This project will be linked to the following output of the UNDP Strategic Plan:  1.4.1  Solutions scaled up for sustainable management of natural resources, including sustainable commodities and green and inclusive value chains.

	
	Objective and Outcome Indicators


	Baseline 


	Mid-term Target


	End of Project Target
	Data Collection Methods and Risks/Assumptions

	Project Objective: To conserve globally significant coastal biodiversity in South-East (SE) China through integrated seascape planning and threat management, MPA network expansion and strengthened MPA operations


	Indicator 1:  # direct project beneficiaries (disaggregated by gender)  

(UNDP mandatory indicator)

Total of:

a) 50% of the population in target villages near project MPAs (Sanniangwan and Shanliao)

b) People receiving targeted training (including MPA and MPA system staff) 
	a) and b) = 0


	a) 1500 people (50% female) benefiting directly from project

b) 300 people have received targeted training (35% female)


	a) 3,500 people benefiting directly from project (50% female)

b) 750 people have received training (C-PAR Program target for C-PAR4) (35% female)
	Data sources and Measurements: the number of men and women directly benefiting: a) in the target villages; b) project records of training courses. MoV: Reports from consultations, Monitoring progress reports

	
	
	
	
	
	Risks: The project fails to build trust in the target villages, who therefore do not benefit
Assumptions: Adjacent communities receive environmental, economic and social benefits from enhanced MPA performance and mainstreaming biodiversity and ecosystem service considerations into marine functional zoning

Training target includes those participating in on-line training modules.

	
	Indicator 2: MPA network in SE China expanded by 40,000ha (including ESAs) 

(UNDP IRRF indicator: 1.4.1 Natural resources that are managed under a sustainable use, conservation, access and benefit-sharing regime: a) Area of land and marine habitat under protection (hectares))
	0 ha (baseline year is 2016)
	10,000ha of new MPAs / ESAs gazetted
	40,000ha of new MPAs / ESAs gazetted
	Data sources and Measurements:  Consultations with provincial and local government staff; MoV: Provincial and local government official announcements.

	
	
	
	
	
	Risks: The process for consultation and official approval of MPAs by municipal, provincial and national authorities can be very long, may meet with objections and may exceed project duration
Assumptions: Eco-civilization policy continues to drive agenda for more MPAs such that proposals for new MPAs are not thwarted by challenges from the development sector

	
	Indicator 3: Population size of Chinese white dolphin as indicator of globally significant biodiversity in the pilot areas

a) BQCW: Behai-Qinzhou Coastal Waters

b) ZJCW: Zhuhai-Jiangmen Coastal Waters

c) XBCW  = Xiamen Bay Coastal Waters

(UNDP IRRF indicator: 1.4.1 Natural resources that are managed under a sustainable use, conservation, access and benefit-sharing regime: e) Biodiversity (using appropriate units of measure))
	a) BQCW: 398-444  individuals

b) ZJCW: 2517-2555  individuals

c) XBCW: 60-76  individuals
	a) – c) No mid-term target
	a) - c) Stable or improved from baseline
	Data sources and Measurements:  Systematic monitoring protocols for population surveys of CWD conducted by MPA and university teams in each pilot area. MoV: annual and technical reports from project MPAs and participating organizations

	
	
	
	
	
	Risks: Threat reduction measures will have impact too late in project to affect CWD population size.
Assumptions: Reduction in direct causes of mortality in the pilot areas leads to improved population status

	Component 1

Strengthened MPA legal framework and mainstreaming and expansion of MPA network

Outcome 1

Expanded and strengthened MPA network with biodiversity mainstreamed into marine spatial planning


	Indicator 4:  Established collaborative governance and planning mechanism for MPAs in the context of wider seascapes
	No framework exists for mainstreaming biodiversity conservation from MPAs into wider seascapes
	3 inter-sectoral and where necessary transboundary Coastal Biodiversity Partnerships (CBPs)  established and chaired by provincial oceanic administrations, with at least annual meetings held (at least 30% of participants are female)

3 Coastal Biodiversity Action Plans  (CBAPs) approved for implementation by  provincial oceanic administrations
	3 CBPs implementing CBAPs across pilot areas, with at least annual meetings held 

Up-scaling mechanism agreed by SOA 
	Data sources and Measurements: Mid-Term: Minutes of the CBPs, published CBAPs; End of Project: CBAP implementation reports; Up-scaling mechanism agreed by SOA.

	
	Indicator 5: Extent of rules, regulations and management measures for MPAs/ESAs and mainstreaming in marine spatial planning. 

a) New/improved provincial Rules, regulations and management measures eg for transboundary (provincial/municipal) design of MPAs

b) new/improved local rules, regulations and management measures for sustainable MPA management and eco-compensation
	0
	a) MPA legal and institutional task force operational

b) 1 new local rule, regulation, management measure
	a) At least 2 improved/new provincial rules, regulations, management measures

b) At least 2 new local rules, regulations, management measures
	Data sources and Measurements:  Consultations with government institutions and partners to review legal frameworks status. MoV: Official government notifications

	
	
	
	
	
	Risks: The process for consultation and approval of new laws by municipal, provincial and national authorities can be very long and may exceed project duration 
Assumptions: Sectoral agencies are willing to cooperate at all levels to achieve improved MPA management

Rules regulations and management measures are more achievable than new laws, and form part of the legal system

	
	Indicator 6: Financial sustainability and resourcing for MPAs: a) amount of financing from new eco-compensation mechanism (diverse sources including governmental, private sector etc); and b) improved financial sustainability as measured by the Financial Sustainability scorecard (FSS) -  see Annex B)

FSS Components:

1. Legal, regulatory and institutional frameworks

2. Business planning and tools for cost- effective management
3. Tools for revenue generation
(average of the three pilot areas)
	a) $0 for eco-compensation

b) FSS Comp. 1: (33) 35%

Component FSS Comp. 2: (21) 36%

Component FSS Comp. 3: (4) 6%

Total (59) 26%

* Average of the three pilot areas
	a) $50,000 per year delivered for eco-compensation

b) Mid-way to target
	a) $200,000 per year delivered for eco-compensation

b) 30% increase in total  FSS score
	Data sources and Measurements: Records of eco-compensation payments from local authorities. MoV: Contracts for payments to communities.

Source:  Provincial and local government and MPA annual budgets and financial reports; see Annex B - GEF BD-1 Tracking Tool Part III

	
	
	
	
	
	Risks: The process for consultation and approval of new financing mechanisms and improved financial procedures by municipal, provincial and national authorities can be very long, and may exceed project duration
Assumptions: There is political will to implement eco-compensation measures to support coastal communities impacted by MPA restrictions

	Component 2

Demonstrations of improved MPA and ESA management  

Outcome 2

Improved management effectiveness of MPA/ESAs in the project pilot areas

	Indicator 7: Capacity of MPA agencies in pilot areas, as measured by Capacity Development Scorecard (see Annex N)

Municipal authority

Capacity Development

Scorecard score (%)

2017 baseline

Mid- Term (PY3) 

EoP Target (PY5)

Behai

49%

67%

77%

Qinzhou

32%

55%

71%

Zhuhai

68%

81%

91%

Jiangmen

51%

66%

75%

Xiamen

62%

76%

87%


	a) Behai = 49%

b) Qinzhou = 32%

c) Zhuhai = 68%

d) Jiangmen = 51%

e) Xiamen = 62%
	a) Behai = 67%

b) Qinzhou = 55%

c) Zhuhai = 81%

d) Jiangmen = 66%

e) Xiamen = 76%
	a) Behai = 77%

b) Qinzhou = 71%

c) Zhuhai = 91%

d) Jiangmen = 75%

e) Xiamen = 87%
	Data sources and Measurements: Capacity Development Scorecard updated prior to the mid-term review and terminal evaluation. MoV: UNDP CD Scorecard assessment reports (see Annex N)

	
	
	
	
	
	Risks: MPA agency managers fail to fully engage their staff with project capacity development activities. Also, MPA personnel change frequently, and trained staff may not therefore be retained.
Assumptions: Increases in institutional capacity are sustained through retention of trained staff and organizational stability

	
	Indicator 8: Management effectiveness of target MPAs of global significance, indicated by the percentage increase in the Management Effectiveness Tracking Tool (METT) scores (see Annex B).


	a) Proposed Sanniang Bay CWD NR = n/a

b) Shankhou Mangrove NNR = 58%

c) Dugong NNR = 51%
d) Pearl River Estuary CWD NNR = 58%
e) Jiangmen CWD PNR = 62%

f) Xiamen Marine Rare Species NNR = 62%
	METT scores are mid-way towards end of project target.

a) Proposed Sanniang Bay CWD NR = n/a

b) Shankhou Mangrove NNR = 62.5%

c) Dugong NNR = 59%
d) Pearl River Estuary CWD NNR = 62.5%
e) Jiangmen CWD PNR = 64.5%

f) Xiamen Marine Rare Species NNR = 64.5%
	METT score of at least 67%, indicating “sound management”

a) Proposed Sanniang Bay CWD NR = 67%

b) Shankhou Mangrove NNR = 67%

c) Dugong NNR = 67%
d) Pearl River Estuary CWD NNR = 67%
e) Jiangmen CWD PNR = 67%

f) Xiamen Marine Rare Species NNR = 67%
	Data sources and Measurements:  Consultations with staff of MPAs; MoV: see Annex B -GEF BD-1 Management Effectiveness Tracking Tool, Monitoring and progress reports

	
	
	
	
	
	Risks: Project impacts are thwarted by non-sustainable interventions from development sector and communities.  Also, MPA personnel change frequently, which may hinder improvements to management effectiveness
Assumptions: National, provincial and municipal leaders for MPAs, as well as MPA managers, champion and implement measures for improvements in management effectiveness

	
	Indicator 9: Extent of community engagement in MPA conservation:  

a) # citizens (disaggregated by gender) participating in actions for MPAs (volunteer marine debris cleans, marine debris surveys, CWD sightings reports by smartphones), voluntary MPA rangers etc).

b) # eco-labelled tourism operations (boat operators, tour guides, restaurants, shell-fishers etc) -  mainly Behai-Qinzhou

c) # of people (gender disaggregated) benefiting from enhanced and more sustainable livelihoods as a result of project activities for MPAs
	a) 0

b) 0

c) 0
	a) 2 citizen participatory action programmes (at least 250 participants, 50% women)

b) Eco-label system established 

c) 10
	a) 4 citizen participatory action programmes (1000 participants, 50% women)

b) 10 businesses eco-labelled

c) 30 (at least 50% women)
	Data sources and Measurements: a) Project office log of the numbers of citizens (men and women) participating in actions for MPAs; b) Log of businesses authorized to use eco-labels; c) project livelihood reports

	
	
	
	
	
	Risks: MPAs fail to move towards community-based management due to institutional barriers

Failure to find suitable organisation (government, private sector or NGO) to manage/approve the eco-labelling mechanism.
Assumptions: Citizens and businesses want to contribute to improved management of MPAs; more sustainable livelihood options are financially attractive

	
	Indicator 10: Reduction in key threats to biodiversity in pilot areas:

a) # CWD and other cetaceans found dead with external injuries due to human activities

b) # incidents of illegal fishing* in target MPAs

c) Weight of debris/litter collected during volunteer beach cleans

* measured separately for shell-fishing/mud digging in BQCW


	a) # of CWD and other cetaceans found dead with external injuries due to human activities

BQCW: 7

ZJCW: 12

XBCW: 3

(average 2012-16)

b) # incidents of illegal fishing in target MPAs BQCW: X

ZJCW: X

XBCW: X

Baseline to be completed in year 1

c)  Weight of debris/litter collected during volunteer beach cleans

BQCW: X

ZJCW: X

XBCW: X

Baseline to be completed in year 1
	a) 5% reduction 

b) 5% reduction 

c) 5% reduction
	a) 10% reduction 

b) 10% reduction

d) 10% reduction
	Data sources and Measurements: Source for # of CWD and other cetaceans found dead with external injuries due to human activities: official reports from target MPAs

Source for Illegal fishing: official reports from target MPAs specially conducted for the project

Source for Weight of debris/litter collected during volunteer beach cleans: results of beach cleans conducted on standard lengths of sample beaches in each pilot area at fixed times of year

	
	
	
	
	
	Risks: Project fails to change the behaviour of those who are causing the threats
Assumptions: A significant proportion of each threat arises from local fishermen/boat operators, rather than those coming from outside the pilot areas

	
	Indicator 11: Level of understanding on value of MPAs among public and decision makers, as measured by KAP (Knowledge Attitudes and Practices) survey score. (see Annex V)

	a) BQCW: X

b) ZJCW: X

c) XBCW: X

Baseline to be completed in Year 1 (gender disaggregated)
	No mid-term assessment
	15% improvement
	Data sources and Measurements:  KAP assessment (guideline was prepared during PPG) completed in Year 1 and prior to terminal evaluation. MoV: KAP survey reports (see Annex V)

	
	
	
	
	
	Risks: MPAs fail to move towards community-based management due to institutional barriers
Assumptions: The media will support the project to deliver positive empathy towards biodiversity conservation

	Component 3

Monitoring, evaluation and sharing of knowledge and information on coastal habitats and species

Outcome 3

MPA network functioning for improved data and knowledge management, monitoring and evaluation
	Indicator 12: Operational MPA Network for SE China established for improved data collection, sharing of knowledge and information and best practices for integrated MPA seascape planning and threat management
	Does not exist
	MPA Network formally established

5 members
	10  members

Network operational and with dedicated resources for operation

Operationalised information and knowledge management and sharing system linking different MPAs

Working groups on: CWD, habitats and species monitoring
	Data sources and Measurements: Consultations with members of Steering Committee, minutes of meetings. MoV:  formal constitutional documents for the MPA Network and numbers of members and working groups recorded on web site, information and knowledge management and sharing system visible on-line

	
	
	
	
	
	Risks: Institutional barriers to participation and sharing information
Assumptions: SOA willing to host and fund the Secretariat for the MPA Network; MPAs under MEP and SFA are willing to join the network

	
	Indicator 13:  Number of key project lessons and strategies for sustainable coastal management documented, disseminated and adopted at local, provincial and national levels
	Baseline (2017):

0
	Initial project results and lessons learned shared through MPA Network website and media (1 article every 2 months – at least 1/year on gender issues; at least 5 technical reports available online; 3 Pilot area CBPs held (30% female participants); initial lessons shared with SOA and Municipal authorities for consideration in coastal planning
	All project results and lessons learned shared through MPA Network website and media with 1 article every 2 months – at least 1/year on gender issues; at least 12 completed technical reports available online; 6 CBPs held (30% female participants); lessons learned presented to SOA and Municipal authorities for adoption in coastal zone planning processes
	Data sources and Measurements: Consultations with PMO, PSC members and Log maintained by the project office. MoV: Reports on website visitors and social media traffic; workshop proceedings, technical and scientific publications on lessons learned and best practices, project-related websites

	
	
	
	
	
	Risks: Project fails to capture and document lessons learned
Assumptions: Involvement in the design and implementation of project interventions and knowledge sharing on the experiences and expected benefits of MPA and ESA practices will result in long-term support for the project and adoption of new knowledge, skills and practices.


ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

The following table provides responses to comments that have relevance to this child project. 
	Comment
	Response(s)
	Project Document Reference

	GEF Compilation of Comments Submitted by Council Members (October 2016 Work Program)

	USA: As the program is further developed, greater consideration will need to be given to program implementation, generation of sufficient political support, and enforcement to avoid the creation of a “paper park” system.
	In October 2017, the 19th National Congress of the Communist Party of China committed to “speed up reform of the system for developing an ecological civilization” giving further political support to the already ambitious 2017 Master Plan of establishing National Park System which aims to gradually reform the protected areas system. Marine protected areas, as an important part of China's biological diversity, are included in the Master Plan and SOA has confirmed that China aspires to “build a sustainable marine ecological civilization” …. that “balances the marine industry and ecological protection”. These national directives will all facilitate achievement of the project objective for MPAs. Furthermore, the MPA financial analysis in Annex R shows the very significant resources being devoted at least to national level MPAs. Thus, the trend of political support is strongly in the right direction. 
The need for a range of factors, including political support, effective financing, and high levels of voluntary compliance and enforcement with regulations has been considered in detailed project development. The project will further support an effective MPA network in practice through activities that, inter alia, generate additional and broader financing for MPA management (Output 1.3), mainstream MPAs into marine spatial planning (Output 1.2), strengthen legislation (Output 1.3) along with voluntary compliance and enforcement (Component 2), engage communities that live adjacent to MPAs (Output 2.2) and reduce site-specific threats to MPAs (Output 2.3). 
	Section IV. Results and Partnerships, (i) Expected Results

	STAP Screening (17 October 2016)

	1. It is clear from the PIF and from the literature that a major problem facing China's biodiversity is that the PAs are small, not-well situated or connected, and that there is lack of planning and information sharing at all levels. In order to avoid making the same mistakes going forward, it will be essential that comprehensive and rigorous analysis be undertaken in the form of a nationwide biodiversity assessment.  Affirming project design, Wu et al., have begun this analysis but make it clear that the lack of a comprehensive Nature Reserve database and the absence of spatial data on locations and boundaries are a major impediment to researchers and planners and if possible, there should be a legal requirement to report such data to the Central Government (Wu et. al, 2011).
	The need for coordinated spatial data and information-sharing has been captured in the design of this project. The proposed MPA Network to be developed under Output 3.1 will increase the demand and potential for harmonized information on MPAs, while the information and knowledge sharing platform to be developed under Output 3.2 will provide a mechanism for harnessing that information and making it available for managers and decision makers. Both these mechanisms will work for the “entire MPA network” in SE China - across MPAs under the mandates of different Ministries, and also across the different levels at which MPAs are managed (local, provincial, national).
	Section IV. Results and Partnerships, (i) Expected Results, Outputs 3.1 and 3.2

	3. The section on Sustainability lacks specificity, stating that "improved use of pastures and enhanced ecosystems should all be sustained" and "seascape approach to marine area planning and management should be instituted." More information is needed on how the project will contribute to sustainable results in these areas, if possible.
	For the first time, the project will set MPAs in the context of their wider seascapes. The ecosystem-based design of the project and delineation of the 3 pilot areas will provide a mechanism for MPA managers and decision makers to work with other stakeholders to consider and manage MPAs at ecosystem level. The Coastal Biodiversity Partnerships and Coastal Biodiversity Action Plans, both covering MPAs in the context of wider seascapes will provide a highly innovative mechanism for spatial and thematic planning and management at seascape level, and pilot a cross-sector platform with mechanisms for communication and joint action. The plans will help mainstream conservation measures into marine spatial planning and identify responsibilities of key stakeholders. 

These coordination platforms will be secured by means of cooperation agreements arranged by the Provincial Oceanic Administrations, in accordance with the framework of the project. Similarly, the proposed MPA Network and associated information and knowledge management platform will help develop much needed collaboration and information exchange. Whilst GEF financing will support the establishment of these important mechanisms, it is envisaged that they will fully institutionalised within SOA and its institutes by the end of the project, ensuring that any necessary long-term operational costs are covered. Necessary systemic and institutional capacities will be strengthened during the pilot phase to support long-term operation. In year 4 of the project, the success of the CBPs and CBAPs as mechanisms for mainstreaming biodiversity and achieving biodiversity gain will be assessed, and (if appropriate) mechanisms for upscaling the CBAPs to adjacent ecosystems will be established.  
	Section IV. Results and Partnerships, (i) Expected Results, and (vii) Sustainability and scaling up


Annex C:  status of implementation of project preparation activities and the use of funds

A.  Provide detailed funding amount of the PPG activities financing status in the table below:
        

	PPG Grant Approved at PIF:  $100,000

	Project Preparation Activities Implemented
	GETF/LDCF/SCCF/CBIT Amount ($)

	
	Budgeted Amount
	Amount Spent Todate
	Amount Committed

	Component A – Technical Review
	50,000.00
	23,101.00
	26,899.00

	Component B – Institutional Planning M&E
	10,000.00
	4,620.00
	5,380.00

	Component C – Financial Planning & Co-financing
	10,000.00
	4,620.00
	5,380.00

	Component D – Validation Workshop
	15,000.00
	6,930.00
	8,070.00

	Component E – Final Documentation
	15,000.00
	6,930.00
	8,070.00

	Total
	100,000.00
	46,201.00
	53,799.00


annex D:  calendar  of expected reflows (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/SCCF/CBIT Trust Funds or to your Agency (and/or revolving fund that will be set up)

N/A
Project Steering Committee





Chair: National Project Director (SOA)


Core members: SOA, UNDP, MOF


Other members: TIO, Oceans and Fisheries Departments of Fujian, Guangdong and Guangxi provinces, 5 Coastal municipalities (Xiamen, Zhuhai, Jiangmen, Behai, Qinzhou)











Project Assurance 


UNDP CO Prog. Officer; UNDP/GEF Regional Technical Advisor, �UNDP-HQ








Project Support 


See list of part-time GEF-funded consultants








Project Organisation Structure





Qinzhou-Behai Coastal Waters


Focal Point (Qinzhou)*       Focal Point (Behai)*





Focal points in target MPAs*

















C-PAR Program Coordination 


Programmatic coordination and support via C-PAR1 National project





Xiamen Bay Coastal Waters


Focal Point (Xiamen)* 








Focal point in target MPA*








Guangxi Province


Provincial Focal Point*


 


 


 


 





Guangdong Province


Provincial Focal Point*


 


 


 


 





Fujian Province


 Provincial Focal Point*


 


 


 





Coastal Biodiversity Partnerships


 





Project Management Office


(located in TIO, Xiamen)


 Project Manager


Chief Tech. Advisor (p/t)


Project Assistant


MPA Network Coordinator

















TIO


 Technical Synergy


 


 


 





Zhuhai-Jiangmen Coastal Waters


Focal Point (Zhuhai)*       Focal Point (Jiangmen)*





Focal points in target MPAs*











� Leverington, F. et al. (2010). Management effectiveness evaluation in protected areas – a global study. Second edition 2010. The University of Queensland, Brisbane, Australia.


� Representing the project’s three pilot areas: Xiamen Bay Coastal Waters (Fujian Province), Zhuhai-Jiangmen Coastal Waters (Guangdong), Qinzhou-Behai Coastal Waters (Guangxi).


� Current percentage of women staff of the project target MPAs is about 20%.


� Percentage of women members in the current/existing village committees is about 20%.


� Percentage of girl students in the Sanniangwan Village primary school is about 50%. 


� Source: GEF/C.52/Inf.06, April 2017, Guidelines on the Project and Program Cycle Policy 


� The Zhuhai-Jiangmen and Xiamen Bay pilot area MPAs do not have communities who are directly dependent on MPA resources


� Related NBSAP Strategic Tasks: Further improve related policies, regulations and systems on biodiversity conservation (1); Promote mainstreaming of biodiversity conservation into related planning processes (2); Strengthen capacities for biodiversity conservation (3); Strengthen in-situ conservation of biodiversity (4); Promote sustainable development and use of biological resources (5); Raise public awareness and strengthen international cooperation and exchange (8). � HYPERLINK "https://www.cbd.int/doc/world/cn/cn-nbsap-v2-en.pdf" �https://www.cbd.int/doc/world/cn/cn-nbsap-v2-en.pdf� 


� “Strategy and Action Plan for Biodiversity Protection in Fujian Province (2014-2030)”, “Strategy and Action Plan for Marine Biodiversity Protection in Guangdong Province (2013-2030)”, and “Strategy and Action Plan for Marine Biodiversity Protection in Guangxi (2014-2030)”.


� Excluding project team staff time and UNDP staff time and travel expenses.


� The costs of UNDP Country Office and UNDP/GEF Unit’s participation and time are charged to the GEF Agency Fee.


� GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, SCCF and CBIT 


� In addition to the 116 MPAs totalling 2,260,541 ha in the project area, including 8 MPAs for CWD totalling 130,407ha.  ESAs have not yet been formally confirmed.


� Leverington, F. et al. (2010). Management effectiveness evaluation in protected areas – a global study. Second edition 2010. The University of Queensland, Brisbane, Australia.
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