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	Indicative Calendar
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	Expected Dates

	Work Program (for FSP)
	June 2009

	CEO Endorsement/Approval
	Dec 2010

	GEF Agency Approval
	Mar 2011

	Implementation Start
	June 2011

	Mid-term Review
	Nov 2013

	Implementation Completion
	May 2016


part i:  project IDentification                                                        
GEFSEC Project ID: _____ Project duration: 5 years
gef agency Project ID: 606415 
Country(ies): Cameroon 
Project Title: CBSP-Sustainable Community Based Management and Conservation of Mangrove Ecosystems in Cameroon
GEF Agency(ies): FAO
Other Executing partners: Ministry of Environment and Nature Protection (MINEP), Cameroon Wildlife Conservation Society (CWCS) and IUCN Cameroon Office
GEF Focal Areas:  FORMDROPDOWN 
Biodiversity. 
GEF-4 Strategic program(S): BD-SP-3; BD-SP-4 
Name of parent program/umbrella project (if applicable):Strategic Probram for Sustainable forest management in the congo basin (CBSP)       

promotes sound chemical management (if applicable):  yes   FORMCHECKBOX 
   no  FORMCHECKBOX 

A. Project Framework 
	Project Objective:  To have in place planning, managing and monitoring capacities, institutional frameworks and consultative mechanisms for the long-term sustainability of the mangrove forest ecosystems and their biodiversity through participatory and inclusive participation of communities and other key stakeholders. 

	Project Components
	Invest-ment,TA, or STA
	Expected Outcomes 
	Expected Outputs 
	Indicative GEF Financing*
	Indicative Co-financing*
	Total ($)



	
	
	
	
	($’000)
	%
	
	%
	

	1.Legal and institutional frameworks and policies improved

	10% Inv

80% TA

10% STA
	(1a) Adapted legal and institutional framework favourable for the integrated and multisectoral decision making and management of mangrove ecosystems.

(1b) Improved understanding of the complexity of the nature and role of wetlands and of the roles and responsibilities of stakeholders
(1c) National and provincial capacity building of 250 persons from key stakeholders (governmental, decentralized authorities, NGOs, private sector and community representatives) associated in developing good management and regulatory practices and conflict management, and trained for their use.
	1.1. National mangrove policy, legal and regulatory instruments (including on land tenure and rights) specific to mangroves ecosystems elaborated and validated

1.2. Management norms and guidelines adapted published and disseminated.

1.3. Inter-ministerial mechanisms and multi-stakeholder platforms on mangrove policies, strategies and action plans established at national and local levels.

1.4. Monitoring and control system, including participatory approaches, designed and piloted.

1.5. Mechanisms for joint planning and management of transboundary mangrove areas established.

1.6. Communication, awareness-raising and training programmes targeting national and local level implemented. 
	180
	57
	134
	43
	314

	2. Management, planning and monitoring tools developed

	40% Inv

50% TA

10% STA
	(2 a) New national strategy and multi-resource land use program for mangrove ecosystems and efficient M&E system developed in coherence with regional requirements and implemented for national mangroves.
(2b) The impact of current and proposed activities in an around mangroves (e.g. pollution, mining and industrial activities, agriculture) are assessed and regulatory mechanisms in operation with appropriate conflict management tools.
	2.1. One National strategy and targets defined for ten-year programme.

2.2. National zoning plans for all mangroves completed and implemented.

2.3 National assessment of key productive resources, resources at stake, and local knowledge completed, documented and promoted.

2.4. Environmental and social impacts assessment tools and mechanisms developed and put in place.

2.5. Database (including GIS-based information system) on mangroves established and maintained at national level.
	238
	23
	781
	77
	1019

	3. Conservation of the Protected Area mangrove ecosystems and their biodiversity 


	0% Inv
90% TA

10% STA


	(3) The country is taking major steps in restoring and rehabilitating mangrove forests in PA for an effective conservation in 10% of the total mangroves area (30,000 Has)
	3.1 At least 10% (30,000 ha) of the mangrove ecosystems is part of the national PA network and their conservation management plan developed
3.2. The conservation management plan of the PA mangroves under implementation, including restoration or rehabilitation of 2,500 ha.
	148

	9

	1,529
	91

	 1677

	4. Sustainable community and collaborative management for productive functions and outreach programs

	50% Inv
40% TA

10% STA
	(4a) Economical and good management practices of mangroves are adopted in 30 communities of the three mangrove areas (Rio del Rey, Rio Ntem, and Cameroon Estuaries) for minimum of 6,000 beneficiaries.

(4b) Livelihood conditions and family income of the communities improved increased by 10%. 

(4c) Communities and local stakeholders are trained in regulatory and good management.

	4.1 Socioeconomic baseline of 30 communities developed.

4.2 Sustainable management plans of mangroves developed and their management and co-management agreements established and implemented with 30 communities.
4.2. Good harvesting and processing practices (e.g. aquaculture, energy saving, processing) tested, demonstrated and adopted in six sites, and data on their cost-benefits gathered.

4.3. Thirty (30) Common Interest Groups (CIG), including inter alia women and indigenous people (e.g. Bantu and Bagyeli pygmies), trained in planning, use and processing practices.
4.4 Restoration and rehabilitation of 3,000 has of mangroves by the communities in line with their management plan completed.
	1,007
	52
	922

	48
	1929

	5. Project management 
	      160
	32
	 334 
	68
	  494

	Total project costs
	     1,733
	32
	  3,700
	68
	5,433


B.   Indicative Co-financing for the project by source ($): 
	Co-financing Source
	Cash 
	In-kind 
	Total

	Project Governments Contribution
	
	
	  800,000

	GEF Agency (FAO)
	
	
	  130,000

	NGO (CWCS)
	
	
	  800,000

	NGO (IUCN)
	
	
	  700,000

	Others (to be defined)
	
	
	1,270,000

	Total co-financing
	
	
	3,700,000


C.  Indicative Financing Plan Summary For The Project ($)
	
	Previous Project Preparation Amount (a)

	Project (b)
	Total
c = a + b
	Agency Fee

	GEF financing 
	     
	A1,733,182 
	1,733,182
	173,318

	Co-financing 
	     
	B3,700,000 
	3,700,000
	

	Total
	     
	5,433,182
	5,433,182
	173,318


D.   GEF Resources Requested by Focal Area(s), agency (ies) share and country(ies)* :
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	Project Preparation
	Project 
	Agency

Fee
	Total

	FAO
	Biodiversity
	Cameroon
	85,000
	1,733,182
	181,818
	2,000,000

	Total GEF Resources
	85,000
	1,733,182
	181,818
	2,000,000


         * No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
part ii:  project JustiFication
A. State the issue, how the project seeks to solve it, and the expected global environmental benefits to be delivered:  

Cameroon’s coast spreads over 400 km, which includes 195 000 ha of mangrove forest representing 40% of the coastal band, and extends up to 30 km inland along major rivers, estuaries, coastal lagoons and lakes. Mangroves are predominately found in three regions, from north to south: on the border with Nigeria in the Cirque; the Cameroon Estuary, and smaller stands at the openings of the Sanaga Nyong, Lokouondje and Ntem rivers.  Around 70,000 ha of mangrove forests were drastically lost between 1980 and 2006. Only 7.1% of the mangroves are found within protected areas.

The key drivers of change in Cameroon are: population growth and urban development; and economic pressure from petroleum exploration. The majority of the threats facing mangroves result from:
· Urban infrastructure and agricultural development, with direct impacts from industrial pollution (mainly oil), dredging of canals and rivers to enable transportation (in particular for timber extraction); and draining of swamps (for constructions and agriculture).

· Eutrophication and algal blooms, stimulated by pesticide and fertilizer run-off from large-scale plantations (rubber, palm oil, banana) in the coastal region, inhibiting transpiration of the mangroves.  Invasive species, mainly the nipa palm, compete significantly with the indigenous mangroves.

· Over-exploitation through the key uses of forest mangroves by the population, such as: traditional fishing; production of charcoal; fish-processing through smoking with mangrove wood; tannin; food and medicines; sand exploitation; wildlife; and many others.

· Weak protection and lack of effective legislation add drastically to these threats. Large tracts of mangrove forests remain unprotected, except within some newly created National Parks. Among the weaknesses of policy formulation, integration, and intervention can be mentioned: i) relevant regulations, norms, policies and decision-making are scattered among at least nine different public administrations, including environment, fisheries and wildlife, forests, research and innovation, and rural development; ii) certification drives and environmental compensation schemes have had little incentive to reduce and control pollution in sensitive wetland areas; iii) community forestry and participatory management have been largely absent from mangrove areas; iv) mangroves are for the most part, not considered in the national forestry zoning plan nor in urban planning; v) only 2.5 % of mangrove forests are covered by the protected-area network; vi) research has been extremely limited; and, vii) energy-saving and conservation-friendly rural development technologies and practices have largely failed to reach local communities. 

The population composition is very diverse and complex (mixtures of nationals and immigrants): 95 % of the population is concentrated around the Rio del Rey (mostly fishermen and fish processors) and Cameroon estuaries (driven by expanding demographics and residential, industrial and port facilities). Despite its low demographics, the Rio Ntem area is a complex mosaic of Bantu and Bagyeli-pygmy communities and migrant workers, mainly driven by a forest-based economy (logging concessions, oil palm and rubber plantations).

Most of the threats identified are well known but have not been properly quantified and documented for management applications. The degradation of mangroves has a direct impact on the livelihood-potential for local communities, on the productivity of national fisheries, as well as on the role of mangrove forests as part of the regional and global biodiversity ecosystem. 
The project is expected to address the following barriers to biodiversity conservation and sustainable development of the Cameroon Atlantic mangrove wetlands; i) Absence of integrated national policies and strategies for managing mangroves and marine ecosystems; ii) Absence of appropriate multi-sectoral frameworks for coordinated roles and responsibilities in relation to coastal mangrove forests; iii) Absence of appropriate institutional frameworks and good policies that encourage participatory management in order to facilitate integration of local communities in the overall sustainable management of the natural resources; iv) Limited socio-economic and biodiversity baseline information to support land-use planning, natural resource management, and decision-making; v) Lack of both documented information and monitoring & evaluation systems (including social and environmental impact assessments) on reasonably well-known threats in the region, such data is needed to support decision-making and enforcement of legal frameworks; and, vi) Lack of training on and access to alternative technologies and livelihood options for the indigenous and local communities.

The project will also contribute to protection of under-represented mangrove and marine ecosystems in the national network of protected areas as recommended by Cameroon’s biodiversity action plan. It will also foster transboundary initiatives by promoting cooperation with the existing transboundary protected area with Equatorial Guinea (Réserve naturelle de Rio Campo, a Ramsar Site under Equatorial Guinea) and the Ndongoro Mangrove and Korup National Parks contiguous to the Cross River National Park in Nigeria. The project will actively contribute to the conservation and restoration of Atlantic mangrove ecosystems through participatory initiatives and rural development activities benefitting local communities, and involve all actors in the sustainable use of natural resources.
The development goal of this project is to achieve sustainable management and conservation of Cameroon’s Atlantic mangroves and together with their associated coastal ecosystems and biodiversity, thus contributing to improved livelihoods in local communities and international biodiversity conservation. The project objective is “To have in place planning, managing and monitoring capacities, institutional frameworks and consultative mechanisms for the long-term sustainability of the mangrove forest ecosystems and their biodiversity through participatory and inclusive participation of communities and other key stakeholders”. At the end of the project, the stakeholders should be able to share platforms for dialogue and mechanism for monitoring activities related to the mangroves. The local and indigenous communities will be equipped with management plans, legal agreements for management, and economic incentives to implement best practices, thus actively contribute to conservation of mangrove ecosystems and benefit from integrated local development. It is anticipated that effective collaborative management and sustainable use of mangrove resources, participatory restoration activities, as well as better representation of mangrove ecosystems in the existing network of protected areas will achieve improved protected-area system sustainability and management, and establish linkages to improved development benefits from protected-area conservation and local community participation within the broader wetland ecology.

The improved health and extent of the Cameroonian mangrove forests which are a significant integral part of the coastline in West and Central Africa will play a critical role in preserving a key regional and global environmental asset, and contribute to the conservation of globally significant biodiversity, to ecosystem resilience, climate change adaptation, and management of regional marine and wetland resources. 
B.   consistency of the project with national priorities/plans 
The Government of the Republic of Cameroon (GoC) is committed to protecting the country’s biodiversity including its mangroves and associated coastal wetland ecosystems. This is part of government’s national biodiversity policy and action plan developed in 2004, where wetland areas figure prominently. The GoC has made some progress particularly to protect the fragile but rich Atlantic coastal ecosystems, including initiatives such as: i) the gazetting of Campo-Ma’an and Korup national parks within the existing network of protected-areas in the mangrove and Atlantic coastal region; ii) initiation of the process of upgrading the Douala-Edea wildlife reserve into a national park, integrating both marine, fresh water and terrestrial ecosystems; iii) the decision to create new protected areas integrating marine ecosystems; iv) the establishment of Community Forestry Program and community forests; and, v) the development of management plans for flagship wildlife-species. The development of long-term strategies for mangrove and wetland ecosystem management has become a high priority to the GoC. The Government is also taking cautious steps to take into account climate-change effects into national planning including by the Natural Disasters Management Committee. The GoC ratified the RAMSAR Convention on wetlands in 2006. The GEF and other donors (including conservation organizations) contributed to the  development of the national biodiversity action plan as well as conservation projects for Component 3 of the Forest - Environment Sectoral Program (FESP) that serves as road map for the management of Cameroon’s forests and wildlife resources. One of the priority areas listed in the FESP Program is the marine and wetlands ecosystem of the Atlantic coast of Cameroon. The proposed related marine protected area within Campo Ma’an and the Douala-Edea wildlife reserves would also contribute to protection of a significant area of mangrove forests and marine ecosystems. Participatory management approaches will be developed to address the needs of surrounding local populations regarding the national parks. Through participatory processes plus research and development activities, the Government has supported gathering of information on mangrove ecosystems and local communities mainly located in the three principal mangrove regions. Consultative processes involving local authorities, governmental institutions, universities, NGOs and communities led to the proposal in 2006 of a policy and strategy for the sustainable management of mangrove swamp ecosystems in Cameroon, which contains plans of action. Many communities and local stakeholders have already been sensitized and mobilized towards the objective of this project

C.   consistency of the project with gef strategies and fit with strategic programs  

The project will make an important contribution to the four strategic priorities of the GEF Biodiversity Focal Area, It is particularly relevant to BD-1: Catalyzing the Sustainability of Protected Areas, BD-2: Mainstreaming Biodiversity into production landscape and Sectors. It will put emphasis on the following strategic programmes: SP-3 Protected Areas Network, SP-4 “Strengthening the policy and regulatory framework for mainstreaming biodiversity”. During the course of its implementation, the project will address these strategic priorities by supporting the development of national policies and regulations for managing mangroves and marine ecosystems, and by building-up the capacity for indigenous and local protected-area management, through models and learning that can be replicated elsewhere.  

D.
Outline the Coordination with other related initiatives  

After a series of consultations between GEF, FAO, UNDP regional coordination unit, UNDP Country Office and the Ministry of Environment and Protection of Nature (MINEP) this project has been selected because of its conservation relevance to the national biodiversity strategy, its complimentarity with existing projects, the credibility and experience of partners to implement the project. 

FAO will pay particular attention to developing coordination and synergies with other projects within the Congo Basin Initiative (e.g. Cameroon - Forest and Environment Development Policy Grant (FEDPG) by IBRD – The World Bank; and the  Ministry of Environment and Forests of Cameroon; Regional - CBSP Enhancing Institutional Capacities on REDD issues for SFM in the Congo Basin, by IBRD – The World Bank (Cameroon, Congo DR, Equatorial Guinea, Gabon, Congo, Central African Republic); Regional - Sustainable management of the wildlife and bushmeat sector in Central Africa (DR Congo, Congo, Gabon.). Information sharing will be also facilitated with other wetlands projects under this initiative, but also extended to wider relevant African and international networks, such as those under the Ramsar Convention led by IUCN. 

This project fits into a regional initiative conservation program for mangrove forests developed by IUCN and CWCS. Both organizations are already present on site with more than 10 years of experience in the domain. 

The World Conservation Union (IUCN) has been established in the region since 1995, and its capacity to execute and manage natural resources projects has been proved in many circumstances including the support to specific national and sub-regional initiatives. IUCN has contributed to reducing the scarcity of competent and reliable entities working in the conservation, management and sustainable use of environmental and biodiversity resources. Since 2006, it has been instrumental in the management of the large component (governance and small grant scheme for the civil society) of the Central African Regional Programme for Environment (CARPE) related to landscapes.

IUCN also played a strong role as the facilitating agency for the Conference on Central African Moist-Forest Ecosystems (CEFDHAC) and has been experienced in the management of networks, including the one expected to be revamped through this project. In the context of its Cameroon Programme, IUCN is staffed with knowledgeable technocrats from the country and the region. Its presence in the management of wetland and water resources in Cameroon, notably in the Waza/Logone areas has contributed to enhance capacities and partnership with local populations and grassroots organizations, in reconciling conservation and poverty-alleviation.  So far, the contribution of IUCN through the execution and implementation of this project can be seen as an affirmative action to inspire and strengthen the policy and institutional aspects.

The Cameroon Wildlife Conservation Society (CWCS) has been working in the region over the past 10 years. CWCS has a field project in the Douala-Edea wildlife reserve to promote community-based management of natural resources, and it collaborates with project partners and a range of actors and institutions, including WWF-Cameroon, which manages the Campo Ma’an National Park in collaboration with the Ministry of Forests and Wildlife. Both projects are working in collaboration, especially on a monitoring project for sea-turtles, managed by CWCS. There is no field project in Rio del Rey at present, although in 2004, CWCS carried out reconnaissance surveys in this area in collaboration with Wetlands International. CWCS has accumulated a wealth of experience in participatory-management approaches and has established itself as a lead national NGO on the management of marine and mangrove ecosystems. It has established a national mangrove network involving 30 grassroots NGOs and community-based organizations, working towards influencing related national policies. This network also serves as a platform for information-sharing and alliance-building in support of advocacy and the lobbying of the government. 

In its capacity as GEF Agency for the project, FAO will take the lead in overall development, management and reporting on the project, as well as in policy and institutional aspects. During the preparatory phase, the project will put in place a coordination mechanism at national level with Government agencies, partners and other relevant stakeholders. FAO will also facilitate strategic networking in order to support information exchange with target audiences at regional and global levels. At the national level, other mechanisms will ensure the link between such strategic management mechanisms, the GEF Focal Point and national community-based associations and will facilitate links between field-project teams (CWCS and IUCN), relevant government ministries and the GEF Secretariat. A project coordination mechanism comprising Project Managers of existing projects as Douala-Edea, Korup and Campo-Ma’an, local services of the Ministry of Forests and Wildlife (MINFOF), the Ministry of Environment and Protection of Nature (MINEP) and Conservators will be established. The members will also include the national Mangrove Action network and research institutions. 

CWCS will contribute significantly towards technical coordination, management and implementation of planned activities in the field. CWCS will also work in collaboration with other conservation partners (local and national NGOs, CBOs, research institutions, government ministries and other bodies). 
IUCN will play a leading role in  developing synergies with other partners or projects operating in the region.

FAO will work in direct collaboration with the GEF Focal Point in the Ministry of Environment and Nature Protectiion (MINEP) and the other executing partners (CWCS and IUCN) to ensure effective coordination with the technical services of the Ministry of Forests and Wildlife (MINFOF), the Ministry of Animal Husbandry and Fisheries (MINEPIA), Ministry of Agriculture and Rural Development (MINADER),  as well as international and national NGOs active in the region. FAO will also arrange to collaborate particularly with the other GEF projects such as the global GEF/UNEP project “Coastal resilience to climate change: Developing a generalizable method for assessing vulnerability and adpatation of mangroves and associated systems” (Cameroon, Tanzania, Fiji, India).
E.  Describe project-related activities addressing the sound management of chemicals; or additional activities that could be pursued if financial support was available (if applicable).  

Not applicable.
F.  Describe the value-added of GEF involvement in the project through incremental reasoning  

Given severe budgetary constraints facing the GoC, it would be difficult for it to make all the necessary human resources and institutional coordination available in an area of intervention covering all the coastal area. Furthermore, an intensive effort has to be made in the short-term if land-use change and overall degradation of the remaining mangrove ecosystem and biodiversity are to stop and be reversed. Incremental support from GEF and its co-financing partners will allow giving high priority to key and pilot activities only where the innovative design of partnerships, approaches and practices can respond to the issues. Should the pace of the strategic activities proposed be delayed for a long time rather than on the planned 5-year project period, the continued fragmentation and degradation of the mangroves could lead to habitat dysfunction and livelihoods degradation for thousands of local and indigenous people. Even nominally mangroves within or outside of a protected areas network would remain subject to high levels of illegal harvesting, wildlife exploitation and land-use changes. The project will develop a baseline for long term actions that will continue after the project through governmental, bilateral or other funding. The evaluation and monitoring tools and systems put in place for national mangroves will be compatible with neighbouring countries as well as countries of the region or abroad. These will support effective accountability monitoring of all stakeholders and in line with international processes and instruments (e.g. CITES, Ramsar, CBD, UNFCCC). Incremental support from GEF and its co-financing partners thus offers a real opportunity to conserve nationally, regionally and globally significant biodiversity, to generate climate change benefits (through advances in REDD and adaptation measures) as well as to reverse land and ecosystem degradation. 
G.  Indicate risks, including climate change risks that might prevent the project objective(s) from being achieved, and if possible including risk measures that will be taken 
	Risk
	Mitigation

	The lack of active participation of the communities in the decision-making and implementation of management plans.
	The participatory and inclusive process induced, the technical and financial support to good practices with fair and equitable economic return, improvement of legal access and use of the resources, and the monitoring and evaluation system established would contribute towards mitigating this risk.

	The lack of corporate responsibility taken by key stakeholders responsible for land-use change and pollution at industrial and urban level.
	The participatory and inclusive process induced, the mechanisms put in place at local, provincial and national level to support accountability and conflict management, as well as the process of social and environmental impact assessment promoted and the monitoring and evaluation system established would contribute towards mitigating this risk.

	The incoherence and weakness of the institutional and legal framework to enforce the sustainable practices promoted.
	The synergy engaged with other relevant programmes and agencies that also support the multi-sectoral and multi-institutional approaches for improved good governance will mitigate this risk.


	An economic recession and/or inflation significantly reducing the resources (in cash or in kind) that are available to the Cameroonian government, as well as several other co-financing partners.
	The project itself cannot avoid such a risk, but the investigation and promotion of alternative livelihoods could assist in mitigating their possible effects on local communities in the mangrove forest areas.
 

	Serious civil disturbances amongst the very mixed ethnic groups inhabiting the 3 principal mangrove forest areas, including the two major transboundary zones.
	By empowering the local management of all the natural resources in the mangrove forests (and their related ecosystems) the project should be able to assist in insuring a sustainable level of exploitation by local residents, whatever their origins. However the mobility of the human populations across transboundary areas (not only seasonally but also over longer time-periods) together with the lack of established land-tenure mechanisms characteristic of tidal mangrove forests could remain a high risk.

	Major marine-pollution incidents, resulting particularly from petrol/oil exploitation in the waters of Cameroon and of neighbouring states, or even discharges from onshore facilities
	These incidents could seriously impact the coastlines, especially the large shallow-areas typical of the mangrove forests.  The project itself can only, through continuous consultation with MINEPA and other national and international authorities concerned, promote action to avoid such calamities.


	Climate-change itself, over the time-scale of the project, whether provoking extreme weather events as well as rising sea-levels and/or rising global temperatures.
	Planning and management tools to be developed with all stakeholders will pay special attention to the selection of short and long-term mesures of adaptation to climate change impacts on mangrove ecosystems.although the increased severity/frequency of tropical storms and related sea-surges in such areas would inevitably impact the resident (target) human populations.


H. describe, if possible, the expected cost-effectiveness of the project 
The involvement of a broad spectrum of stakeholders and expertise of reputed local, national and international environmental NGOs, coupled with support from the home government through the relevant technical ministries is expected to strengthen synergies and maximise efficiencies, thus reducing overall cost of project implementation. The consequential beneficial effect is eventual cost effectiveness of the project in terms of shared and committed competent personnel, the logistic and material resources that these organisations have to execute the project. The consortium of implementing partners with wide range of experiences in various domains will enhance capacity- building of government counterparts, local NGOs, CBOs and local communities.

The project’s cost effectiveness should be greatly enhanced by its ability to generate global benefits in three GEF focal areas, namely biodiversity, climate change and land degradation. The approach also has several distinct advantages for mobilizing co-financing from a diverse array of sources including: i) those involved in mangrove, wetlands and biodiversity conservation (e.g. Ramsar, WWF, IUCN) and the bilateral cooperation; ii) those concerned with carbon sequestration and climate change (e.g. the Forest Carbon Partnership Facility and the Global Mechanism); and, iii) those requested to reduce the negative social and environmental impacts of their industrial activities (e.g. the private sector in logging and agriculture, oil exploration, urbanization and industrialization). The project would enable the implementing and executing agency, as well as the other executing partners, to respond promptly to opportunities for bilateral and other co-financing that is targeted to Cameroon, the Congo Basin region and specific topical issues.

Trees and forests provide protection at a lower cost than engineered coastal-protection structures. They also provide invaluable economic benefits to local population. The alternative scenario with GEF support, is the development of an innovative management system based on a landscape approach, to safeguard biodiversity of the mangrove and related marine ecosystems of the Atlantic coast of Cameroon that will contribute to economic development and improved livelihoods of the surrounding local communities. The alternative scenario with GEF support is the demonstration of appropriate tools and technologies to address the rising fuel-wood energy problems for fish-processing activities with significant, measurable improvements at the pilot sites, and the implementation of a strategy for replication and sustainability in Cameroon as well as in the neighbouring States. The loss of mangroves affect negatively the fisheries sector’s contribution to the Gross National Product. The role of coastal mangrove forests in the mitigation of impacts of tsunamis and similar natural disasters, as well as the risks and adaptations to climate-change has been demonstrated in areas of the world prone to disasters.
The use of this GEF funding will increase the density, quality and extent of mangroves and will result in increased carbon sequestration capacity, habitat for terrestrial, coastal and avian fauna of national, regional and international significance (biodiversity and national gross product). Wood energy-saving technologies will reduce the emission of carbon. During the preparation of the full-size project, the consultative process with all stakeholders will allow one to: i) determine the best areas to be targeted for longer-term impact; and, ii) assess and valuate the income generation and livelihoods increase of the beneficiary population.

I. Justify the comparative advantage of GEF agency
FAO’s comparative advantage in respect to this project is its technical capacity and experience in fisheries, forestry, agriculture and wildlife management. FAO has strong experience in the sustainable use of forest and marine biodiversity, bio-energy (including wood energy), coastal management.  It is also renowned for its work in  community and participatory approaches in the forestry and fisheries sectors, integrated management, as well as the promotion of local and indigenous knowledge and practices. It has also a recognized role in promoting inclusive consultative processes, developing collaborative partnership schemes and agreements, and facilitating negociations among stakeholders at local, national and transboundary levels. 

FAO is the leader in forestry and fisheries resources assessments, the monitoring of land-use changes; it has released the 2nd edition of the World Atlas on Mangroves (2005) in collaboration with major international institutions: International Society for Mangrove Ecosystems (ISME), International Timber Trade Organization (ITTO), the United Nations Educational, Scientific and Cultural Organization’s Programme on Man and the Biosphere (UNESCO-MAB), World Conservation Monitoring Centre of the United Nations Environment Programme (UNEP-WCMC) and the United Nations University International Network on Water, Environment and Health (UNU-INWEH). FAO has developed in a consultative and participatory manner several internationally-adopted guidelines, such as the Mangrove Forest Management Guidelines and the FAO Technical Guidelines for Responsible Fisheries. It has documented: the role of coastal forests in the mitigation of tsunami impacts, related good practices for coastal acquaculture, for wood-energy, and has promoted Global Partnerships for Responsible Fisheries Resources Information - the FishCode programme. 

These areas of expertise have been specifically developed for conservation and sustainable management of mangrove ecosystems and coastal forests in West and Central Africa. FAO has assisted the GoC in developing a Technical Cooperation Project on participatory management and conservation of mangrove biological diversity: this project led to a strategic policy proposal for the sustainable management of mangrove-swamp ecosystems (FAO and MINFOF, 2006), which inspired the present project proposal. 

FAO has  long-standing experience working with the national and international institutions that will be involved in this project (IUCN, MINEP) and with the related international convention (CBD,  Ramsar, CITES and UNFCCC).
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the country endorsement letter(s) or regional endorsement letter(s) with this template).

	Name
	Position
	Ministry
	Date (Month, day, year)

	Justin NANTCHOU NGOKO


	Cameroon GEF Operational Focal Point
Director, Minister’s cabinet
	Ministry of Environment and Nature Protection (MINEP)
	8 July 2008


B.  GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Charles Riemenschneider (TCID)

Director, Investment Centre Division

Technical Cooperation Department

FAO

Barbara Cooney (TCID)

FAO GEF Coordinator 

Email: Barbara.Cooney@fao.org
Tel: +39 06 57055478


	     
	April 16, 2009
	Michelle Gauthier

Forestry Officer

Forest Conservation Service (FOMC)

Forestry Department

FAO
	+3906 5705 3692
	Michelle.Gauthier@fao.org



�    Include project preparation funds that were previously approved but exclude PPGs that are awaiting for approval.





PAGE  
11

