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Our Goal Today:

Share with you not just 
a product but a 
learning process
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Key Questions

How do we promote knowledge 
management in the CTI? 

How can different communication tools support 
KM?

How can we strengthen communication in the CTI?

Where do we begin? How do we do it?
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Exploring Options

How can the learning platforms become 
sustainable?

Recurring cost? Technical support and long-term 
sustainability? Managed hosting service? Replicating on 
an existing good practice on learning?

Identifying CTI Champions within the Regional 
Secretariat, DPs, NCCs, other stakeholders
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Leveraging on Existing 
Learning Platforms

Capitalize on existing knowledge assets and 
ICT infrastructure instead of reinventing the 
wheel

Free use of GEF/IW:LEARN facilities

Sustained technical support 

Capacity building
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Leveraging on Existing 
Learning Platforms

Link to Community of Practice (CoP) 
(https://community.iwlearn.net/)

Access to the knowledge base from 
215 international waters projects 

https://community.iwlearn.net


ADB Knowledge Management for the 
Coral Triangle Initiative (RETA 7307)

Working Structure

GEF/IW:LEARN 
Community

CTI Learning Resource Network

MAL INASOL PNG TIM

Other 
Learning 

Communities

DPs, Other
Programs, 

Projects, and 
Resources

MyNODC NCCNCC ++

Regional Secretariat

PHI

PAWB 
(CHM.PH)

PHI NCC
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Our Role

Knowledge broker within the CTI

Harmonize existing portals and websites

Strengthen linkage among stakeholders

Promote a culture of learning by doing

Focus Areas

Learning mechanisms



Temporary domain: http://cti.iwlearn.org

http://cti.iwlearn.org


Site Features
1. Document Library

2. Access to Decision Support Systems and Tools 
(DSS)

3. Knowledge Products focused on 4 focus areas 
KM, PES, DSS and SCTR, and SF

4. News, events, announcements



ADB Knowledge Management for the 
Coral Triangle Initiative (RETA 7307)

Site features

5. Country Workspace (Linkage to country portal and 
information sharing via RSS Feed)

6. Community of Practice (CoP) focused on DSS and 
SCTR, PES, SF, and KM for CTI

7. Links to development partners, other CTI programs 
and projects

8. Links to other networks - e.g. MPA Learning Network



CTI Knowledge Hub



Building the CTI 
Community of Practice (COP)



Summary
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Goal

Developing a replicable and adaptive 
learning process between and among 
CTI stakeholders
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Strategy

Facilitating peer-to-peer learning
between and among CTI countries 
through learning by doing approach
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Strategy

We concentrate on focus areas (State of the 
Coral Triangle Report, Decision Support Tools and 
Systems, Payment for Ecosystem Services, and 
Knowledge Management for the CTI) that
contribute to capacity building. 

If mainstreamed, efforts in the focus areas help 
strengthen communication between different 
stakeholders (e.g. academe, private sector, etc.).
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Intended Outcome

Fostering the building of strong 
partnerships lead to the ff.:

support the achievement of NPOA 
and RPOA goals; and

sustainability of CTI initiatives.



TERIMA KASIH! 
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