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Pilot Projects

® |[CZM Pilot Projects
® Pilot Monitoring Exercises
® Kamchyia River Basin Management Project

® \/essel Traffic Oil Pollution Information
System (VTOPIS)

® Mykolaiv Water & Sewerage Project
® Crimea Regional Water & Sewerage Project
® Small Grants Programme Projects
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ICZM Pilot Project (SGP)

Coastal zone management Plan for

Tarkhank insula in.Cri Ukrai
o Implemantsd iy parthership with jocar o)

authorities, public and experts

® Assessment of local conditions and
opportunities for sustainable development

® Meetings and discussions with land users
and owners, reps of local authorities

® A draft management plan for the
Tiligulskiy Liman Ramsar site has been
developed and published



Pilot Monitoring Exercises

Two Pilot Monitoring Exercises

1.

2.

4,

Identification of the specific biological, chemical
and physical indicators for the Black Sea
(countries)

Investigation of the regional capacity to
undertake monitoring of the selected indicators

Recommendation for training and equipment
needs in each country

Initiation of training for specific indicators and

QA/QC

A separate presentation has been presented
A poster is available in the exhibition area



Kamchyia River Basin Management

o NGHRhEERSSH from within

Point Diffuse S

the Kamchiya River Basin sauces_Ji P
to the Black Sea

® Nutrient source

apportionment modelling
approach

Total Annual Nutrient Loading (TAN

ient Loading (ISNL)

® Approach reflects recent B
experiences in other
European river basins

® Similar approaches could i
be used in other basins =i




VTOPIS

* Assessment of the current situation
on management of ship-related
information in Bulgaria

* Design a VTOPIS system for
collection, update, exchange and
management of information, including
generation of required reports

* A proposal for multiplication of
VTOPIS in the other Black Sea
countries

* A separate poster is available in the
exhibition area



Mykolaiv Water & Sewerage
Project

® Technical Feasibility Studies completed
Public Consultations Completed

Project Approval by City Parliament confirmed
State Guarantee Procedure started

National Grant contribution confirmed

EC Grant confirmed and grant agreement signed
with EC/EIB

® Construction Works underway (€2.3M)
® A separate presentation
® A poster is available in the exhibition area



Crimea Regional Water &
Sewerage Project

® Key issues identified
® Recommendations made how to address the

ISSUes
® PILOT STIP — LENINSKIY DISTRICT
| il © A separate poster in

the exhibition area



Small Grants Programme
Projects
® A number of smaller scale projects

® | ow cost and high effectiveness of
projects at the local level

® Some projects directly contributed to the
reduction of pollution

® Fasy to replicate nationally and in other
countries

® A separate presentation
® A poster is available in the exhibition area



Conclusions

® A series of pilot projects have been implemented
— an important activity of BSERP

® Different character and objectives of projects
® Demonstrated solutions to specific issues

® Common features — testing of innovative
approaches, development of replication
NEERIS NS

® Tangible results in a short-term
® Educational and capacity building components

® |nvolvement of authorities and public at local
level
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