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UNITED NATIONS ENVIRONMENT PROGRAMME £

¢
PROGRAMME DES NATIONS UNIES POUR L’ENVIRONNEMENT \i\‘a /
TELEFAX TRANSMISSION FROM THE UNEP
GEF COORDINATION OFFICE
TEL: (254 2) 624165/624166 P.O. BOX 30552

FAX: (254 2) 62 40 41 NAIROBRI, Kenya

To: Mr. Alfred M. Duda Date: 15 December 1997
Team Leader, Operations
GEF Secretariat
WASHINGTON, D.C., USA

't<4!

Telefax No: (1 202) 522 3240/3245 Drafter: AD/yk

Mr. Lars O. Vidaeus, Chief
Global Environment Division, ENVGC

The World Bank, Washington, DC, 20433, USA
Fax: (1 202) 522 3256 '

Mr. Rafael Asenjo

Executive Coordinator

UNDP-GEF, New York, N.Y. 10017, USA
Fax: (1 212) 906 6998

Mr. Pier Vellinga, Chairperson, STAP
Institute for Environmental Studies
1081 HV Amsterdam, The Netherlands
Fax: (31 20) 444 9553

Mr. Calestous Juma
Executive Secretary, CBD

Montréal, Québec, Canada
Fax: (1 514) 288 6588

From: Ahmed Djoghlaf

Room: Q-207
Executive Coordinator

Ext: 4166
Subject:
..... Please find attached three medium-sized propesals for consideration in accordance with

the agreed expedite procedures:

1. Promoting Compliance with the Trade and Licensing Provision of the Montreal
Protocol in Countries with Economies in Transition, US$ 693,750 (Mediuin-Sized
proposal).

2. Global Biodiversity Forum (GBF): Phase II, US$ 745,000 (Medium-Sized
proposal). '
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US$ 750,000 (Medium-Sized proposal).

Best regards.

N 11997 Poge__2__O_FO
Out/Fax No.
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Project Summary e

Trade and Licensing Frovisions of the Montreal
Protocol in Countries with Economies in
Transition (CEITS).

2. GEF Imp erneng Agency :‘ P.

3. Country or countries in which the project is
being implemented: Regional — 14 CEITs
eligible under the GEF, including Azerbaijon,
Belarus, Bulgaria, Czech Republic, Estonia,
Hungary, Latvia, Lithuania, Poland, Russian
Federation, Slovakia, Turlmenistan, Ulkraine,
and Uzbekistan.

4. Country clipibility: Nor-Article 5(1)

CEIT Countries under the Ozone Depletion
Focal Area.

5. GEF tocal area(s): Ozore Depletion.

6. Operational program Short-term
measure: Short-term measure to enable
compliance wilth the trade and licensing
provisions of the Montreal Protoco! and
phaseout of ODSs.

7. Project linkage to national priorities, action plans, and programs: The Profect is linked with
the 1997 decisions of the Meeting of the Parties of the Montreal Protocol on trade and
licensing provisions to prevent illegal trade of ODS, and National Phaseout Action Plars
.identified in Country Programmes of CEIT Coururies.

J . Project rationale and ob_;ectwes

—
8. GEF national opcrational focal pownt and date of country endorsement: Reglonal Project —
.9ee cmached endorsemem Ietters am! ltsl af Ozone Fvcal }’oml.s mCEIT S

s

(a) To mrain officers in ODS monitoring and
control, and establishment, operation and
erforcemeni of licensing systems to enable
compliance with the Montreal Protocol.trade
and licensing provistons and Dectsions IX/8 and
LX/9 of the September 19987 Meeling of the
Parties.

e o A e

Indtcators
{a) Improved capaciry, establishment of
policies and sysiems as mandated by 1997
Decisions IX/8 and IX/9 of the Parties, and

decreased incidence of fllegal trade in
ODSs.

10, Project outcomes:

(a) Information and Expertise made cavailable (o
all countries in the project;

(b) National Ozone Focal Points, Industry and
other Governmeni QOfficiuly educaled about
establishing national import and export licensing
syStems to monitor and contral ODSs;

(¢c) Customs officials educated about operating
and enforcing newly adopted national import
and export regulations and policies completed;
{d) National phaseout policies and strategies
(including legislation. regulations, and economic
inseruments to camply with Decisions IX/8 and
IX79 of the Meeting of the Parties) de.rignea’ and
enforced;

(e) Incidences of illegal irade in ODS from and
tn CEIT countries decreased.

Indicators:

() Training Module und other information
developed, translated and disseminated,

(b) Regional Training Workshop on
establishing nution! import and export
licensing systems to monitor and control
ODSs completed;,

(c) Regional Customs Training Workshop
on operating and enforcing newly adopted
national impor! and export regulations and
policies complered;

(d) Action Plan for establishing phaseout
policies and strategies complered, and
policies designed and enforced by each
couniry,

(d} Decreased incidence of illegal oDS
trade from or to CEITs reported.

11. Project activities to achieve outcomes

Tndicators:

do13
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including cost of each activity in US3):

(a) Development of Training Module and
infarmation materials in 1998 (US§158,250);
(b) Comprehensive Regional Training
Workshops in 1998 in ODS Monitoring end
Conirol and Establishment of a Licensing System
(US$246,500);

(c) Comprehensive Regional Trairing of
Customy Officers in 1999 on implementing and
enforcing new licensing regulations and policies
(US3246,500);

(d) Follow-up with CEIT ufficers lo ensure
effective Implementation and enforcement of
established policies (US$80,000).

(@) Training Curviculunténd information
materials developed, translated, and
distributed;

(b} Two Regional Training Workshaps (one
Jor each regiory) in ODS Monitoring and
Control and Establicshment of a Licensing
System complered in 1998:

(¢} Ywo Regional Customs Training
Workshops in implementing.and enforcing
new licensing reguiations dhd policies
completed by 1999,

(d) Implementation and enforcemenz of
established policies and regulations to
enable compliance with the Montreal
Protocol trade and licensing provisions,

12. Estimated budget (in US$ or local currency):

PDF: U580
GEF: US$693,750
UNEP: USY 37,500

OTAI.

US$ 731 250

,gg“wl e

]3. mformation on pro_]ect propsor lonI Ozone Focal Points nommated by the
Ministries in churge of ODS phaseout from CEITs and 2) UNEP, in cooperation with UNDP,

and the World Bank

14. Information on proposed cxecuting agency (if dilterent from abeve): /) National

Gavernment Ozone Focal Points and 2) UNEP.

15 Date of mxual sFBm.xssxon of

16 Pro1ect identification number:

rojec? concept N/4

17. Implementing Agency contact person: My, Rajendra Shende or Ms. Allison Morriil, UNEP

IE, Telephone; 33-1-4437-1450.

18. Project linkage to Implementing Agency program(s): Provigding information and training

do14

on a regional basis. [VNEP JFE. has considerable expericnce working with CEITs under the GEF
ozone focal area, It has undertaken nine country programmes under the GEF and planned two
intergovernmental meetings focusing on ratification of the Protocal and its Amendments by
CEITs. This project has been identified as a need through these projects with CEITs. UNEP [E
also has exparience in coordinating the Regional Networks under the Multilareral Fund for the
Implementation of the Montreal Protocol, for the last five years.
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Project Rationale and Objectives \.-

The Montreal Protocol on Substances that Depiete the Qzone Layer (1987) and its Amendments set
phaseout schedules for the production and consumption of a number of ozone-depleting substances
(ODS). Ratifying and subsequently complying with the Montreal Protocol and its Amendments has
proven to be extremely difficult for Countries with Economies in Transition {CEITs) due to the
economic and political rapsformations in their countries. The issue of non-compliance, and illegal
trade in ODS from CEIT countries, is becoming a scricus threat to the success of the Protocol.

This project is a regional initiative to assist CEITs to camply with the vade and lioensing provisions
of the Montreal Protocol and prevent illegal trads in ODSs, bascd on the identified need for such *
assistance. This initiative would cousist of development and translation of a traiding module and
other information and regional training on the establishment of import and exportt Jicensing systems
for the monitoring and control of ODSs. The short~term abjective is to enhance the capacity of the
national ozonc focal points to design and impiement cffective phascout policies through training and
regional cooperation among CEITs to decrease the incidence of illegal ODS trade. The long term
objective is to promote and facilitate an early elimination of use of ODS and compliance with the
trade and licensing provisions of the Montreal Protocol.

The proposed activity 1s consistent with the GEF Operational Strategy, which stateg that "GEF
activities will be designed 1o support capacity building, human resource development and skills that
are necessary to achieve global environmental objectives.” It is also consistent with the Operational
Strategy for the Ozone Depletion Focal Area, which will “support activities to phase out ozone
depleting substances that-arc committed under the Montreal Protocol, with special emphasis on

— short-term commitments and ensbling activities."

The project is also in line with the decisions of the Parties to the Montreal Protocol on establishment
and operation of import and export licensing systems to combat illegal wade of ODSs. In September
1997, the Parties adopted Decision 1X/8 on Licensing Systems and Decision IX/$ on regulating the
export and import of products and technology relying on controlled substances in Annex A and B.

Current Situation

The project covers the 14 Countries with Economics in Transition that are Parties to the Protocol and
are non-article 5(1) countries. The economic and political transition in CEITs has resulted in severe
difficulties in ratifying and subsequently complying with the Montreal Protocol and its Amendments.
Obstacles include a lack of [unding and institutional capacity in countries to undertake projects,
inadequate information and training on the Montreal Protocol and technical alternatives,
communication difficulties duc to tclccommunications and [anguage barriers, and lack of familiarity
with working withiu the international environmental system.

As noted in the Implementation Commirtee of the Montreal Protocol, many non-article 5(1) CEITs
are in a state of non-compliance with the Protocol because they continue to consume ODSs after the
phaseout date for developed countries of 1 Jaguary 1996 and they continue to conduct trade in ODSs
with both Parties and non-Parties to the Protocol. Non-compliance with the Montreal Pyotocol by
CEIT countries poses a serious problem, since the success of the Protoco) depends on the political

commitment of national gpovemments, and the corapliance by all countries with the Protocol control
measures.
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The issue of illegal trade in ODS from CEIT couniries is becorning a serious threat to the success of
the Protocol, as noted by the statements of Parties at the Ninth Meting of the Parties in September
1907. Many representatives at the Ninth Mecting of the Parties “referred to the dangers of the illegal
trade in CFCs which threatsned 1o undo many of the achievements of the Protocol so far. Together
with hccnsmg systems, accurate and reliable data reporting was also e¢ssential to defeat the illegal
wrade.””! Tllcgal trade is occurring because there are 1nadcquat:. control systems and policies and lack
of enforcement of these measures. The Parties thus agreced in September 1997 to Decision IX/8 on
Licensing Systems that calls for each Party 1o establish an ODS import and export licensing system
to control ODSs, and for funding to be provided to hclp countries develap, esbabllsh and operaie such
a system,

CEITs, therefore, require immediate assistance 1o establish import and export licénsing systems and
enforce these systems to monitor and control ODS. Several CEIT country officials in fact believe
that they risk continued non-compliance beyond the year 2000 if phaseout actions are not
coordineted through a regionel initiative and if they do not teceive the necessary information,
support and truining they require. _

Another problem, which threatens the success of the Protocol, has to do with the transfer of
environmentally outdated technology and equipment to developing countries and countries with
economies in transition (CEITS). This is a cohicern because the C¥C-using technology and equipment
increascs the continued dependence of countries on ODS and hinders Government efforts to promote
the use of ozone-fricndly equipment(. Several countries brought this issue to the attention of the
Parties to the Montreal Protocol. For example, Zambia reported that the “Ministry of Environment
was concerned at reports that large quantities of second hand refrigerators were being imported from

— mainly European countries in a manner which can only described as dumping of environmentally
unfriendly technology.”

In response the Patties adopted Decision IX/9 that calls on all parties to adopt Jegislative and
administrative measures to regulate the expon and impeort of products, equipment, components, and
tcchnology relying on controlled substances in Anncx A and B. CEITs, therefore, will need to

receiving training o develop and enforce legislative and admm.wn.'auve measures to regulate the
export and import of products contaming ODSs,

The assessed consumption of Aanex A, Group I and I and Annex B, Group I substances by the 14
CEITs totals 31,062 ODP tonnes (latest available data from 1995, see endnote #2). All of the
fourteen countries have received funding to complete their country programmes. Eight of the
fourteen to date have received limited institutional strengthening assistance and funding for
investment projects, which play a key role in the ODS phaseout. But investment projects alone will
not result in the ultimate phaseout of the more than 31,062 ODP tonnes ODS by these countries, if
they are not coordinated and if training in policy development and enforcement is not conducted. To
dats, none of the countries have received funding for training in establishing, implementing or
enforcing licansing systems for ODS Monitoring and Control.

Expected Project Outcomes, with Underlying Assumptions sad Context

The project activitics will be carried out over a period of two years (0 allow sufficient ime for the
project ta he effective. At the end of the project, the following outputs are expected:

Traming Module und other information developed, translated and disseminated toall countries in
the project;
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e Regional Training of National Ozone Focal Points in establishing national imiport and export
licensing systeros 10 mouitor and control ODSs completed;

e Regional Training of Customs officials in implementing and enforcing newly adopted national
import and export regulations and policies completed.

s Natjonal phaseout policies and strategies (including legislation, regulatjons, and ¢conomic
instruments to comply with Decisions I'X/8 and TX/9 of the Meeting of the Parties) designed and
enforced,

e Incidences of illegal trade in ODS from and to CEIT countries decreased;

* Already approved GEF investment projects implemented more effectively, through strengthening
of policy instruments; and

e Datareporting and compliance with the Montreal Protocal on international level improved.

The project will provide the environmental benefits of allowing CEITs to come into compliance with
the Montreal Protocol trade and licensing provisions because countries will be given a practical
guide to establishing these systems, receive training, and be required to follow-up on implementation
and enforcement of new policies and regulations. Without this support and training, it is doubtful
that countries can come inta compliance with the Montreal Protocol, and countries will develop a
hodgepodge of policies that are not coordinated on the regional level. The project will also enable
better nmplementatxon of already approved projects because of better understanding of key issues,
improved data reporting, and assistance in eqtablmhmg policy instruments to support ODS phaseout
projects. The project, therefore, will result in the environmenta! benefit of an accelerated ODS
phaseowut and greaver protection of the stratospheric ozone laysr.

Activities and Financial Inputs Needed to Enable Changes

This activity will support a regional initiative for training and knowledge sharing on national policy
setting between countries at different stages of implementation of the ODS phaseout. Project
activities and training would be carried out in two groups, the Central and Eastern Europe and Baltic
countrics and the Farmer Soviet countries, as indicated in Table I. It is very important that the
project include both countries that arec well advanced in the ODS phaseout, such as Hungary and the
Czech Republic, as well as those countries that are just beginning to write their country programme
and undertake phaseout activities, such as Turkmenistan and Uzbekistan, This will allow for sharing

of experiences and best practices, and information exchange to advance the ODS phaseocut in all
countries.

_In order to achieve project objectives, the following activities will be implemented:

= Development of Training Module and informative materials in 1998, of a cost of US$1 58,250,
including staffing, subcontracts and project development. UNEDP, in consultation with the
National Ozone Focal Points of the region, will develop a comprehensive, practical training
manuat on cstablishing, implementing and monitoring an ODS licensing cootrol system to
control import and export of ODSs, and equipment and technology containing ODSs. The
manual will be translawd into Russian end distributed widely in the countrics to cnsurc that can
be used after the project has been completed. UNEP wili also develop, translate and distribute

other practical guides such as the establishment of policy instruments to achieve the ODS
phaseout.

e Comprehensive Regional Training Workshops (one workshop for each region) in 1998 in ODS
Monitoring and Control and Establishment of National Licensing Systems, af a cost of
(/S53246,500, including workshop costs, travel, subcontracts and staffing. Thce regional training

@oo2
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activity will focus on the steps in development of a licensing system to moniitor ONS imports and
exports to decrease illegal trade in ODSs and ODS-using equipment and technology. It will
cover the following important topics: use of regulations, economic incentives and disincentives
and public awareness machanisms; controlling ODS supply and demand; defining objectives ang
defining total import and export quantities; designating authorities and determining
responsibilities. At the end of the training, each country is expceted to develop an action plan for
establishment of such an import/export licensing sysiem. The target audience of this workshop
will be the ODS Focal Point and could include industry representatives or other government
officials trom the Ministries of Industry, Trade, Commerce and/or Foreign Aﬁ'mrs of cach
country which would be effected by policies.

Comnprehensive Regignal Training of Customs Qfficers (one workshop for eath region) in 1999
on implementing and enforcing new licensing regulations and policies, ar a cost of US§246,500,
including workshop costs, travel, subcontracts and staffing. Training will cover the following
jtems: the need for licensing requirements and customs controls to stop illegal rade in ODSs;
chemicals concerned and applicable customs codes; explanations of the newly adopted national
import and export regulations and policies and their implementation and enforcement; and
procedures to be followed. At the end of the training, cach country will be able te implement
their import and export system effectively and provide accurate data to the Ozone Secretariat of
the Montreal Pratocol. The target audience of this training is the QDS Focal Point and Customs
OfFi¢ials from each country.

e Foljgw-up with CEIT officers to ensure effective implementation and enforcement of esteblished
policies, at a cost of US$80,000, including miscellaneous communication easts and monitoring
. and evaluation. This activity will focus on implementation, enforcement, and fine-tuning of the
regulations and policies developed during the previous training workshops to ensure the cffective
ODS phaseout. It will allow for monitoring and evaluation to that the goals of the project are
met. All CEITs will be requested to report on progress in establishing and implementing these
measures to the UNEP Ozone Secretariat and the Implemcmanon Committee of the Monireal

Protocol.
Table I. Configuration of trammg activitics by country, and their assessed 1995 consumption of
CFC and Halon (ODP Tonncs).
Central & Eastern Europe & Baltics Former Soviet Union
Country Consumption | Country Consumption
Ol. Bulgaria 338.4 | 09. Azerbayjan - 960.5
02. Czech Republic 372.2 | 10. Belarus ‘ 611.5
03. Estonia 764.8 | 11i. Russian Federation 22,075.6
04. Hungary 566.2 | 12. Turkmenistan 7840
05. Latvia 694.8 | 13, Ukraine 746.6
06. Lithuamia 360.5 | 14. Uzbekistan 649.9
07. Polaad 1,756.0 | 1-2 Western European
Couutries
08. Slovalda 380.9
1-2 Western European T - ]
| Countries .
Sub-Total 5,223.8 R 25,828.1
Total Consumption 31,062 ODP Tonoes
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Sustainability Analysis and Risk Assessment

The project follows from the successful work UNEP bas completed with CEITs under the GEF
ozone focal area, during which contacts were made and strong working relationships built up with
Officers from Ministries of Environment of the region. The project has solid government support, in
particular frorn the Ministries of Environment of CEIT countries. UNEP will be respoasible for
coordinating the Project, while the Ministries of Environment will provide the time and support of
their Officers to participate in workshops and follow-up activitics.

¢

The project is a short-term measire to be conducted over a two-year period, and es such, is not meant
to be sustained after that ime. However, the CEIT Officers will have recetved the training manual in
the English or Russian language and other ODS phaseout information, learned useful skills and put
into place policy instruments and systems through the regional tvaining activities. They will be able
to use the training module in national worksbop as needed emd this will enable them to continue

implenienting the ODS phaecout effectively and will sterm illegal trade in ODS after the project has
been completed.

Project Risks could include failure to receive adequate government commitment, especially from
governments that have not been active to date with the Montreal Protocol. Another risk could be the
difficulty of communicating with these countrics due to telecommunications problems and/or other
obstacles. UNEP will utilize all available communication means, and baild on the strong working
relationships built with the National Ozone Officers during previous GEF activities (including
preparation of Country Programmes and workshops with high-ranking ofTicials) 10 ensure success.

— The project will seek to engage these high-ranking officials from CEITs so as to ensure the success
of the project.

Stakeholder Involvement and Social Assessment

Key stakehnlders in the activity include the Ozone Focal Points from Ministries of Envirormment (ot
other Ministries with the responsibility for implementing the Montreal Protocol) from the 14 CEIT
countries. UNEP and other Implementing Agencies under the Montreal Protocol, TEAP and OORG
experts, and bilateral governments will also participate in the project (o increase knowledge sharing
and technology transfer.

UNEP IE has been working with the CEIT countries since 1994, and has held four regional meetings
(two for high-ranking officials in 1996-97, with funding from a GEF PDF B grant for $189,875).
UNEP worked with the Danish Government (DEPA) to complete a comprehensive study of the
needs of CE[Ts in sccelerating the QDS Phaseout. IINEP IE has also held informal discussions with
National Ozone Officers at Meetingr of the Parties to the Montreal Protocol.

Through these many face-to-face meetings with CEIT officials, and through the ﬁndings of the
UNEP/DEPA study, UNEP hes conducted a social assessment of the ODS phaseout in CEIT

countries. Fiondings highlighted serious barncrs to ODS Phascout in CEITa, which the Project will
address.

3%70
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Incremental Cost Assessment -

The proposed projcet activities fall within the category of complementary projects for the purposes
of incremental costs. The project complements on-going national and regional environmental
training activities in CEITs with a training programme related specificelly to ODS monitoring and
control. No change to the baseline is envisaged, since the baseline of the project is ¢lose to

zero, In the absence of GEF funding, limited training activities will be undertaken ~- these would
exciude ODS trade contro] issues.

1n accordance with the GEF Operational Strategy, the information and training actifities in Country
Programme preparation and implementation ure clessified as enabling activitics, and therefore
eligible for full cost financing by the GEF. This project assists CEITs in meetingriheir obligations
under Decision IX/8 and [X/9 of the Meeting of the Parties of the Montreal Protocol, which require
Parties to establish an ODS import and expor. licensing system to control ODS, and adopt legislative
and administrative measures to regulate the export and import of products, equipment, components,
and technoloyy relying on controlled substances. It will therefore enable the CEIT's to implement

their Country Programmes effactively and comply with the mandates of the Decisions of the Parties
above. ,

GEF financing is additional, singe CEITs are not eligible for funding under the Multilateral Fund of
the Momtreal Protocol and no bilateral funding has heen provided for such training activities. Cost
sharing by the re¢ipient countrics will include the contribution of existing waining facilities; as well
as integration with on-going training programmes which otherwise wculd not have covered these
ODS trade control issues. As part of the baseline, UNEP is contributing $37,500 of its own
resowrces to cover project development and personnel costs as co-financing.

Budget

The budget for the project totals US$731,250 for a two year period. This includes funding provided
by UNEP of US$37,500 for project development and personnel costs. The Funding requested from
the GEF tolals US$693,750 and is composed of the following components; Subcontracts, which will
be given for consultants to manage the project, for translation work and short term support for
workshops, and international experts on monitoring and control of ODS; Training, which will cover
the cost of orgunizing training activities; Travel, which will cover the costs of travel for regional |
CEIT and international éxperts, as approprizle; Evaluation, which will cover the costs of monitoring
and evaluation of the project; and finally, Miscellaneous, which will cover the costs of reports and
publications, telecommunications cxpenses, and other sundry items.

Project Budget (USS) for Two Year Period

v

"PDF (Project Deve 0:

b 15,500 15,500
Personnel: 0 22,000 22,000
Subcontracts: 263,500 0 0 203,500
Training: 198,250 0 0 198,250
Travel: 152,000 0 0 152,000
Evaluation: 41,000 0 0 41,000
Miscellancous: 39,000 ) 0 39,000
Project total (PDF+Project 693,750 0 37,500 731,250
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Project Implcmentation Plan

One National Ozone Focal Point from each CEIT country will be assigned to (he project, and will be
involved with workshop preparation and providing input to the project. In addition, two to three
developed countries (Germany, Netherlands, and the United ngdom) will be invited to join the
projcct, in order to exchange their experiences and expertise in designing and implementing ODS
monitoring and control measurcs. Efforts will be made to the greatest extent possible to involve the
local community where training workshops are held (rotating locations) to raise awdreness of ozone
depletion and the ODS phaseout.

0
The project will be executed by UNEP, under the overall guidaace of the OzonAction Programme,
which is supported under the Multilateral Fund for the Tmplementation of the Montreal Protocol.

Consultants will be hired on short term contracts to develop and translate training manuals, organize
waining workshops and undertake follow-up actions.

1. Development of Training Module —— ]
and information
2. Comprehensive Regional Training
Workshops in ODS Monitoring and ]
Control and Establishment of a
Licensing System
3. Comprehensive Regional Training
of Customs Officers on implementng 1
and enforcing new licensing
regulations and policies
3. Assistance in follow-up with CEIT
officers 10 ensure effective ]
implementation and enforcement of
established policies

Public Involvement Plan

Stakeholder Ildentification

Aside from the GEI', UNEP, and the other implementing agencies, the key stakcholders in the
project are: 1) the representatives of governments of CEIT countries who must come into compliance
with the provisions of the Montreal Protocol; 2) Representatives of developed countries participating
in the Project; 3) Experts from TEAP and OORG; and 4) Representatives from leading NGO’s.

Information Dissemination and Consultation
UNERP IE has held four regional meetings for CElTs, completed a joint study with DEPA of the
needs of CETTs in accelerating the ODS phaseout, and held informal discussions with National

Ozone Ofticers of CEIT countries over the past two years (o ideatify needs of CEIT countries in the
ozone focal area.
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The project allows for constant involvement from the National Ozone [ocal Peints in preparing and
following up meetings. Participation of the local communities and NGO"s where ‘workshops arc beld
will be allowed to a limited extent, in order to increase local awareness of ozone depletion and

cf¥orts to protect the ozone layer. Final reports will be prepared and distributed by UUNEP after avery i
training workshop.

Stakeholder Participation
Training workshops will not be held without the active involvement of key stakcholdcrs

?
Social and Participation Issues
Bused on UNEP IE's work with CEITs in the ozone focal area, the anticipated sooial issucs are: 1)
gkepticisth/resentment of the international community over the perceived mistreatment of CEITs
under the Montreal Protocol; and 2) cultural and political tensions und language differences between
the diverse countries of the region. Social interaction and development of common regional
strategies will help to alleviate these tensions, if they arise.

Monitoring and Evaluation Plan

Monitoring of the project will be undertaken by UNEP, in consultation with the National Ozone
Focal Points. Data will be collected on key performance indicators including the status of
development, implementation and enforcement of licensing and phaseout policies and strategies;
incidences of illegal trade in ODS from or to CEITs; efficient implementation of already approved
GEF investment projects; improvements in data reporting and compliance with the Montreal
Protocol; and improved and increased awareness by National Ozone Focal Points of technical and
policy information to assist them in the ODS phaseout.

The evaluation will also include a mid-term review; a description and analysis of stakeholder
participation in the project design and implementation; and an explanation of how the monitoring
and evaluation results will be used to adjust the implementation of the project, if required, and/or to
replicate projects results throughout the region.

Technical Review

A technical review for this project is not required, since the GEF financing is rot above the
US$750,000 threshold for medium-sized projects.

1. Report of the Ninth Meeting of the Parties to the Montreal Protocol on Substasices that Depletc the Ozone Layer,
UNEP/OzL.Pro.9/12, Septembe 1597,

2. Data on CFC and Halon Consumgption in 1995 in ODP Toanes in CEIT Countries as reporied by the Parties
to he UNEP Qzoue Secretarint, Navember 1997,
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