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I Subiect: SubnFission of Medium-Sized 
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.. .. . Please ftnd attached tbree medium-sized proposals for consideration in accordance with 
tbe agreed expedite procedures: 

1. Pmmthg Compliance with the Trade and ]Licensing Provision of the Montreal 
Protocol id Countries with Economies in Tramition, US$693,750 (Medium-Sized 
propod). 

2. Global Biodiversity Forom (GBF): Phase II, US$ 745,000 (Medium-Sized 
pmposal). . .-I2 
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PAGE TWO 

3. Dewelopment of Best Practices and Do a " o n o f ~ ~ ~ ~ I . e ~ ~ e d f o r ~  
witb the Global Problem of Alien Species that Thregten Biologhl Divdty,  
USS750,OOO (Medium-SW proposal). 

Best regards. 

OutJFax No. 11997 
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Trade and Liceruing ~rov.%;om ofthe Montreal 
Protocol in Caunnies with Economies in 
lkansfrion (CELCss), 

< 

3. Country or couutrics in which the project is 
king implemented: RegiomZ - 14 CElTs 
cllgible under the GEF, including &-erbai/an, 
Belarus, Bulgaria, Czech Republic, Estonia, 
Hungary, Latricr, Lithuania, Polondj Russian 
Federation, SSloyokia, Turkmenistan, ~Jbuine, 
and Uzbekistan. 

4. C~>untry cligibidity: Non-Article 511) 
CElT Countries uniler the ?one Depletion 
Focal Area. 

. . - - - . . - . 
1 5.  GEF teOC8L arca(s): U W . ~  Ueplelion. 1 6. Operational progrdS6ort-tenn I 

see arrachrd endorsement letters and lid u f  Ozam Focwl Points in CEITs. I 

7 

conti-01. and esfablishment, operdiun rrnd 
enforcemeni uJllcensing systems to enable 
compliance with the Montreal ProtocoLnadc 
and licensing provisfolrs and Dectsbns LW8 cmd 
W 9  ofrhs September 1997 Meeling of the 

I Parties. 

m&t: ~horiterrn measure to enable 
compliimcc Hilh fhe rrude and licensing 
provisions of the Montreal Protocol and 
phaseout of OD& 

- 
10, Prqjad outcomef 
(a) informarion ancl Expertise made mullabie lo 
all cdzlrrtries in the project; 
0) National Ozcrm Focal Poinrz. lndwny and 

7- Project linkage to national Morities, actinn plans, and programs: me Prqfeu f.$ l i n h d  with 
the 1997 decisionc ofthe Meeting oft& Pmn'es of the Montreal Protocol on trade and 
licensing provisions to prevent Illegal trade HODS, and National Phafeour Action Plan9 
.identifed in Country Pragrcmmes of'CElT Cot4mries. - 
8. GEF national operational f o d  point md datt of cou11Iz-y endarsemqt; Regional Project - 

other Guvernrnenr OflciuL ehx.a1vd aboqr 
establishing notiorrat i m m  a d  export licensing 
,ystem tu rnortitor arrd control ODSs; 
(c) Cu~toms oficials educrued about aperating 
and enforcing newly adopted national import 
and export regulo fions ond policies complete4 
(4 National phaseout policies and siraregies 
/including legislation. regvlatiuns, and economic 
insnumrr.rf,s ru comply with Decisiom U 8  and 
1x19 of rhe Meeting of the Parries) derigned and 
enforced; 
(e) I~icidences of illegal rrude in ODS.f;orn and 
to CEm countries decreased 
1 1. Project activities to achieve outcomes 

{a) lmprovad capciry, eest~bl~shmem of 
polfcies nnd systems ar m&ud by 199 7 
Decisfom LW8 and W9 of the Parties, and 
decrecrsed incidcncc of illegal trade in 

Indicators: 
(0) Pcrinilrg MocluJc und other illfornation 
dewloped, translated and dbseminated 
@) Regio~al Training Workxhop on 
establishing nurion~l impurr uncl enport 
licensing systems to monirbr d cunfrol 
OD& compIeted; 
(c) Regional Cus~um Paining Workrhop 
on vperuting and enfarcing newly adopted 
national impor1 arui T o r t  repZa t iu~~~  and 
policies cumpiered; 
('4 Acrinn Plon for eorablls hing phaseout 

I 
policies mgd srrategies cornplzred, and 
policies designed and enforced by each 
country; 
(d) Decreased irwihnce uf fZIegal ODS 
trade porn or to CEIT.r - reporred. 
Indicators: 
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ond the World Bank 
14. Infoxmation on proposed executing agency (if d i f f m  from above): 1) National 
Cmvernrnent Ozons Focal Points and 2) WEP. 
15. Date of initial SU-on of nroiect. concern: NL4 

-- 
including cost of each activity in US%): 
(u) Development qf Training Module ard 
information materials in J 9 9 R  (rIS$15R. 259); 
(b) Comprehensive R u g i o d  Tkaining 
Workrhops in 1998 311 ODs Monitoring and 
Corurol and Estahlishnrenr of a Licensing System 
(USS246.500): 
(c) Comprehensive Regional Tmlning of 
Catsrum Ofleers in I999 on impkernerrring and 
evforsing new Iicensing regulations and policies 
(US$246.500); 
(4 Follow-up with CEiT uficers lu emure 
efleeifve LmpIemenlation and enforcement of 
established pa If cies (vS$80.000). 

26. Project identification number: 
1 7. Implementing Agency contact person; ,Mr. RajcndTa Shande or Ms. AIlfsan Momill, UNEP 

7 

(a)  rain in~rrm'c~ lun t i znd  in_formati~n 
materials developed, transluted and 
df&-ibuted; 
(h) Two RegicrmaI Truinlng Workhops (one 
fir each region) iin ODs Monitoring and 
Conenl and Ertahlishment of a Licensing 
System complered in IP98: 
(c) lSvo Regional Cwroms lfalnirrg 
Wurkshups In impkrnentittg~rmd ettfircing 
m w  ZiceBNing regulcat iom hdpo~icies 
completed by J999; , 
(4 Implomelrtution and enforcement nf 
establishedpolicies and rsgulariom m 
~nable compliance w-itr?. the Montreal 
&rotowl nude and Cfcensingprovtnbns, 

IE, Telephone: 33-1 -443 7-1430. 
- 

18. Project linksge to Implementing Agency progam(s): Providit~g information and truining 

12. Estimated budget (in US$ or local currency): 

on a regfond basis. TNEP IE hcrr cn&fd&ble &6ricnce working with CEIT" under the &F 
ozone focal area, it has udertakn nine carncryprogrammcs under the GEF andplanned two 
infergovemm~nfal meefings&using on rarification of the Protocd crnd Its Arnerrclrnents by 
CEm.9. 7;hi.t project kr been id~nttTed as n need rkrozdgh these projects with CEJTs. W E P  IE 
also has experience in coordinating tha Regional Ncnvorlcs under [he Mulriloreral Fttnd for the 
Im~Zemenration of tho Montreal Protocol, for rhe lnsr five vems. 
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Project htionrle and Objectives l,/ 

The Montreal Prototo1 on Substances that Depiete the Ozbne Layci (1 987) and its Amc?ndments set 
phaseout schedules for the production and codsumption of a numher of ozone-depleting substances 
(ODS). RatiFying and subsequently complying with the Montreal Protocol and its Amendments has 
proven to be e.xtremely difficult for Coimtries sith Economies in Transition (CEITs) due to the 
ewnomic and political trmsform.ations in their co~mtries. The issue of non-compliance, and illegal 
tradc in ODs k in  cEIT countries. is becamin6 a scriow thrcat to the success of the Protocol. 

This project is a regional initiative ta asist CElTs to mmply with the wade and li&nsing provisions 
ofthe Montreal Protocol and prevent illegal trade in ODSs, based on the identified need for such \ 
assistance. This initiative wouId consist of development and translation of a traidiag module and 
other information and rcgiond training on the establishment of import and export licensing systems 
for the monitoring and control of ODSs. The short-term objective is to enhance the capacity of the 
national omno focal points to design and implcmcnt cffcctivc phascaut policies hwugh training and 
regional coopexation among CEITs tv decrease the incidence of illegal ODS tradc. The long term 
objective is to promote and fmilitate an early elimination of use of ODS and compliunce with thrs 
tradc and licensing provisiom of the Montreal Protocol. 

The proposed activity is consistent mith the GEF Operational Strategy, wbich states that "GEF 
activitics will bc designed to support capacity building, human rcsource development and skills that 
are necessary to achieve global en-nmcntal objec:tives." It is also consistent with the Operational 
Strategy for thc Ozonc Depletion Focal Area, which will "support dv i t i e s  to phase out ozone 
dcpletrng substance that arc cammittcd undcr thc W o n W  Protocol, with special crnphs\sis on - short-tam wmmitnlents and enabling activities." 

The project is also in line with the decisions of the Partics to the Monfrcd Protocat on esrahlishntent 
and operation of import and ex-port licensing systems to cnmhat illegal made of ODSs. Xn September 
1997, the Partits adopted Oecision W 8  on Licensing Systems and Decision W9 on regubting the 
export and import ~Tproducls and technology teIying on controlled substances in Annex A mud B. 

Cumtnt Situation 

The project covers the 14 Countriw with Ewnomics in Transition that are Patties to the Protocol and 
an non-article 5(1) countries. The economic and political transition in CELTS has resulted in severe 
diffiaulties in ratifjing and subsequently oosnplying with the Montreal Protocol and its Amendments. 
Obs(aclrs include a la& of ~unciing and institutional capacity in countries to bndcrtake projects, 
inadequate information and training on the Montreal Protocol and technical altermtives. 
colsununication difficulties duc to tclccomunicatioas and lan yagc  baniers, and lack of Eamiliarity 
with working willaim the international environmental syskm. 

As noted in the Implementation Committee of the  wontr real Protocol. many nm-article 5(1) CEns  
an in a stale of nvn-compliance with the Protocol because they continue to constrmc ODSs after the 
phaseout date for developed countries of 1 January 1996 and they continue to conduct trade in ODSs 
with bath P d e s  and non-Parties tg the Protocol. Non-compliance with the Montreal Protocol by 
CEIT countries poses a serious problem, since the success of the Protnctd depends on the political 
commitment of national governments, an3 the ccrmplinnce by all countries with the Protocol control 
rneasutxs. 
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The issue of ilIe@ trade in ODS from CEIT cotumies is becoming a serious b e a t  to the success of 
the Protocol, 3s noted by the statements of Parties at the Ninth Meting of the Parties in Septesnbex 
1907. Many representatives at the Ninth M d n g  of the Pmes "referred to the dangers of the i l  logal . 
trade in CPCs which threatened ro undo many of -the achievements of the Protocol so far. Together 
with licensing systems, accuate and reliable data reportjng was also essen$al to def'atthe illegal 
tmdo.'" Illcgal trade is occurring because thcrc arc inadcquatc control systems and policies and lack 
of edorocmcnt of theso measures. The Parties thus agrced in September 1997 to Decision IX/8 on 
Licensing Systems that calls for each Party to establish an ODS import and export licensing system 
to control ODSs, and for funding to be providcd to hclp countries davelap, establi* and operate such 
a system. d' 

CEITs, therefore, re- immediate a s s b c e  to establish import and export l i chhg  systems and 
enforce rhese systems to manitor and control ODS. 3evernl CEIT wun~y officials in fact believe 
that they risk continued non-compliance beyond the year 2000 if phaseout actions arc not 
coodinatcd tbrough a regional initiative and if they do not reoeivc thc ncmssary information, 
support d lmkiag hey q u i r e .  

Another problem, which threatens the success of the Protocol, bas to da with the transfer of 
environmentally outdated technology and equipment to developjng countries aod 00unMes with 
economics in transition (CEiTs). This is a co'ncern because the CFC-using technology and equipment 
incfwcs thc continued dcpcndcncc of countries on OD3 and hin&rs Govcmment e f f m  to pmmte 
the use of ome-liiwdly equigmenl. Several coualrias brought this &sue to tbc attention of thc 
Parties to the Montreal Pmocol. For example, Zambia roportd that the ''Ministry of Environment 
was concerned at reports h t  lmge quantities of second hand refrigerators were being imported from 

p mainly European countries in a manner which can only described as dumping of mvirwamentally 
mi3endly technology." 

In response the Paties adopted Decision W 9  that calls on aU parties to adopt legislarive and 
administrative measures to ttgulatc the export and import of products, equipment, components. and 
technology relying ou cantrolled substances in h c x  h and B. CEiTs. therefore, wiU need to 
receiving training Lu develop and enforce legislative and adminisrizative meaquros to r e y i ~ t e  the 
export and import of products rontkning ODSs. 

The assewed consumption of Annex A, Ciroup 1 and I1 and .4nnex B, Group 1 substances by the 14 
CEITs totals 3 1,062 ODP tonnes (latest available data from 1995, see endnote $2). All of the 
fourteen countries have received funding to complete their country programmes. Eight of the 
fauneen to date have mei\zd limited institutional strengthening assistance and funding for 
investment projects, which ploy a key role ia the ODs phaseout. But in~~estmcnt projects alcmt will 
not result in the ultimate phaseout ol the more than 31,062 ODP tonnes ODS by these countries, if 
they are not coordinated and if training in policy &velopment and enforcement i s  not conducted. To 
dare, none of the countries have received funding for training in establishing, in~plementing or 
enforcing licensing systems for ODs Monitoring and Control. 

Expected Project Outcomes, with Underlyina Assumptions and Context 

The project activ~tics will be carried out over a period of LWO years 10 allow suffiCimt time for the 
project to be effectis-e. At the encl of the project, ?he following outputs are expected: 

T d n g  Mdrtle and other information developed, translated and disseminated tdall countries in 
the project; - 
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Regional Training of National Ozone Focal Points in establishing national bport and export 
licensing systems to monitor and control ODSs completed; 
Regional Tmining of Cunoms officials in implcmenthig and enforcing newly adopted national . 
import and export remations and policies completed. 
National phaseout policies and strategies (including ltgislation, regulations. and economic 
instruments to comply with kcisions IX!R and 1x19 of the Meeting of rhe Parties) designed and 
enforced; . 

r Incidences of iUtgal trade in ODS from and to CEJT countries decreased; 
Already approved GEF investment projects implementd more dfecd*ely, through saengthming 
of policy instnrmcnts; and J 

a Data reporting and compliance with the Montreal Protocol en international lqel improved. 

The will provide the environmental benefits of allowing CEITs to come into compliance with 
the Montreal Protocol W e  and licensing provisions because countries will be given apractical 
guide to estlrbljsl~bg these systems, receive trainiry, and be required to follow-up on implementation 
and enforcement of new policies and regulations. Without this support and training, it is doubtful 
that countries can come into complimoe with the Montreal Protocol., and countries will develop a 
hoeepodge of policies that are not coordinated on the regional level. The project will also enable 
better implementation of already approved projects because of better understanding of key issues, 
improved data reporting, and assistance in establishing policy instruments to s~pport ODS phaseout 
projects. The project, therefbre, will result in the environmental benefi of an acceIeratcd ODS 
phaseout and greater protection of the stratospheric ozone layer. 

Activities and Financial Inputs Needed to EnabIeChanga - 
This activity will support a regional initiative for training amd knowledge sharing on national policy 
setting between countries at different stages of implementation of thp ODS phaseout. Project 
activities and training would be teed out in two groups, the Central and Eastern Europe and Baltic 
countries and the Former Seviet countries, as indi-d in Table I. It is very important that the 
project include barb countries that arc well advanced in thc OUS phaseout, ~ u c h  as Hungary and the 
Czech Republic, as well as those countries that are just beginning to write their country programme 
and undertake phaseout activitim, such a$ Tutkmcnistm and IJzhekistan. This will allow f u , ~  sharing 
of experiences and best practices, and intbrmation cxchangc to advance the ODs phaseout in dl 
countries. 

, Ln order to achieve project objectives, the foIloming activities will be implemented: 

Daveb~rnent of Traininn Module and informative mat&s in 1998, a1 a msl ofi33$158,250, 
including ~ t f l n g ,  sr(bconnacts cmdproject development. m P ,  in wnsultation with the 
Natiod Ozone Focal Points of Lhc region, will develop a comyrehensive. p m c t i w l , & &  
manual. on establishing, implementing and monitoring an ODs licensing wnml system to 
cootmi import tiad export of ODSs, and equipment and technology containing ODSs. Thc 
manual will bc lrw$lnLc;d i l lo  Russian and di~mbutcd widely in &c coun(ricv tu cnsurc that cao 
be used after the project has k e a  completed, UNEP will also develop. translate and distribute 
other practical guides such as the establishment of policy instruments to achieve the ODS 
phaseout. - Camarchensive Renional train in^ lvorksho~s (one workshop for each region) in 1998 ia ODS 
Monitoring and Control and Establishment of National Licensing Syseems, at n c o . ~  of 
US$246,500, irrcluding workshop costs, mavel, subconhacrs and staflng. Thc regional training 
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x&;iv will fwus on the steps in develop.ment of a licensing system to rnohftor ODS imports and 
c ; . c P ~ ~  to decrease illegal tncle in ODSs and ODs-using equipment and technology. It will 
cover tllc following important topios: use of regulatiorrs, economic incentives and disincentives . 
and public awareness ntshanisn~s; controIhg ODS sripply and demand; defining.~bjectivcs a 4  
defining total import and expart quantities; designating authorities and clete.rahing 
responsibilities. At the end of the tmining, each country is cxpoctcd to &evelop an action plan for  
establishment of such an bnportlexpon licensing syslexz. The target audience of this workehop 
wil l  be the ODS Focal Point Rnd could include indusay repres~ntatives or othex government 
officials firom the Ministries of Industry, Trade, Commerce and/or Foreign A f f @ ~ s  of each 
country which would be cffixted by policies. 4 .  

Comureheesive Recitpd Training of Customs OfFiwrs {one workshop fbr eaEh region) in 1999 
on implcmer~ting and chrcing new licensing regulation8 and policies, at a cost ofLIS%246,500, 
including workshop costs, trawl, sz&contmcts and st@ng. Training will cover the foliowing 
items: the need for limnsing requirements and customs controls to stop illegal uade 'in ODSs; 
chcnlicals concsrntd ancl applicable customs codes; explanations of the newly adopted national 
import and export regulations and policies and t.heir implementation and enforcement; and 
procedures to be followed. At tho and of die training, cbch country wiIl be able to Implement 
their import and axpon system effectively and provide accurate data to the Ozone Secrctraiat of 
the Monad  Prcltmol. The target audience of this training is the ODS Focal Point and Customs 
Officials from each country. 

Wqw-UD with CElT afficers to ensure effective implementation and enf'orcement of estublished 
policies, at a cost of US$80,000, including m i s c e l l ~ t r ~  conzmunieation  cost^ ancimoni/oring - und vvuluurion. This activity will focus on implementation, enforcement, and fine-tuning of the 
regulations and policies developed during the previous tmining workshops to cusure thc cffictive 
ODs phaseout. It will allow for monitoring and evaluation to that the goals ofthe project are 
met. All CEITs will be requested to report on progress in establishing and implementing these 
measures to the UNEP Ozone Secretanat and the lrnplementation Committee ofthe Montred 
~ t o c o l .  

Tablc I. Configusation of training activities by country, and thek assessed 1995 consumption of 
CFC and Halon (ODP ~onncs).~ 

Central & Eastern Europe & Battics I Fomer Soviet Union 
,- 
0 1. Bulgaria 
02. Czech RepubLic 

Ccnmtry 
09. hzerbsijnn 
10. Belarus 

Consumption 
338.4 
372.2 

Gmumption 
9GO. 5 
61 1.5 

22.075.6 
784.0 
746.6 

' 03. Rstmnia 
04. Hungary 
05. Latvia 

764.8 1 1 i .  Russian Federation 
566.2 1 12. Turkmenistan 
694.8 1 13. Ukraine 

06. Lithuania 
-07. Poland 

08. 1-2 Slovakia \Vestern European 
Countries 

--?%&TGtd 
'f otal 6n8umption 

360.5 
1,756 0 

3 80.9 

5,233.8 

14. Uzbekistan 1 649.9 
L-2 \Xreskm European ?Oss 

I 25.828.1 
31,062 0D'P Tonaes 
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Sustainability Amilysis and Risk ,4sscssmtnt 

Thc pmject follows from the suoocssfil work UNEP bas completed vrith CEITs under the GEF 
ozone focal area, during wluch contacts were made and strong wor.rn. rel@ionships built up W&JY . 
OtYicers from Ministries of Environment of the region. The project has solid government supporf in 
particular from the ,Ministties of Environment of CElT countries. UNEP will be respoasibIe tbr 
coordinaring the Projcct. while the Ministries of Environment will povidc rhe time and supportof 
their Officers to participate in woik'shops =d follow-up activities. 

0 
The proj cct is a short-term rnemrm to be conducted over a period, and as such, is not meant 
tn be suqained after that time. However, the CEIT Officclrv will have received t.b training manual in 
the English or Russian language a d  other ODs phaseout information, learned usefirl skills and put 
iato place policy instruments and systems through the regional training activities. They will be able 
to use the training module in national wurksbop as needed rmd this will d l c  them to continue 
implcn~entiag the ODS pha-smut effectively a d  will stem illegal trade in ODS after the project has 
been completed. 

Project Risks could include failure ta receive adequate govmment c o d h e a t ,  especially from 
govenunen:s that kave not been active to date with the Montreal Protocol. Another risk could be the 
difficulty of communicating with these commes due to telecommuniciitions problems andlor other 
obstacles. LUEP will ut i lk  all ava$lable communication means, and build on the strong working 
relationships built with the National Ozone OfYiccts during previous GEF activities Cmcluding 
preparation of Counw Programmes and workshops with high-mdcing ufIid*ls) Lo ensure r u w s s .  - Tlie project will seek to engage thcsc hi&-ranking officials fmm CEITs so as to ensure the success 
of the project. 

Stakabolder hvokement and Social Assessment 

Key stakeholders in tbe activity include the Ozone Focal Points fiom Ministries of Enviromnent (or 
ot3er Ministries with the responsibility for implementing the Montred Protocol) from the 14 CEIT 
countries. UNEP and other Implementing Agencies under the Montreal Protocol, TEAP and OORC) 
experts, and bilatcred governments w i U  also participate in the prujvct lo inczcase knowlcdgc sharing 
and tachnology transfix, 

UNEP IE has been working with the CEIT c o d e s  since 1994, and has held four regional meetings 
(two for high-ranking officials in 1996-97, with fuadiq fmn a OEF YDP l3 grant for $189,875). 
Ul\rEP worked with the Danish Government DEP.4) to complete a comprehensive study of the 
needs of CEKs in accelerating the ODs Phaserxrt. IINE,P IZ has also held informal discussions with 
National Ozone Officers at Meetings of the Parties to the Montreal Prcrtocol. 

h u g h  thasc many face-ts.fj,ce meetings with CEIT officials, and through &e findings of t h e  
UNEP/DEPA study, UNEP has conducted a sacid assessment of the ODs phaseout in CEIT 
countries. Findings highlighted scrious barriers to ODs Phaseout in CEITs, which the Project will 
address. 
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Incremental Cost Assessment '4 

The proposed projcct activities fall within the category of wnplementary projects for the purposes 
of incremental costs. The project complements on-going natiottsrl a d  regional environmentdl 
training activiti ts in CEITY with a training programme related specificelly tg ODs monitoring and 
control. No change to the baseline is envisaged, since the baseline of the pieject is close to 
zero. In the absence oTOEF hading, limited training activities will be undertaken -- these would 
exclude ODS trade control issues. 

In accordance with the GEF Operational St-, tbe information and t&ining ac&itios in Country 
Programme preparation and implementgtion itre ~lsssified as enabling activities, and therefore 
eligible for fill cost financing by the OEF. This project assists CEITs in meetbglheir obligations 
under Decision W 8  and W9 of thc Meeting of tho Parties of the Montreal Protocol, which require 
Parties t o  establish an 0139 imp* and expori licensing system to control ODs, and adopt legislative 
and administrutivc meaaures to regulate the expart and import of pmducts, equipment, components. 
and technology relying on conmlled substances. It will therefore enable the CEXTs to implement 
their Country P m ~ c s  effectively and comply with the mandates of the Decisions of thc Pazties 
above. 

GEF fmancing is additional, sin- CEITs are not eligible far funding under the Multilateral Fund of 
thc Morrcreal Protaco1 and no bilateral funding bas been provided for wcb tmjning activities. Cost 
sharing by tile recipient wuntr3cs will include the contribution of existing training facilitie..; as well 
aa integration with on-going tfabhg programmes wfdch otherwise wculd not lme  ~cavercd these 
ODs trade oontml issues. As part of thc baseline, ONEIP i s  contributiug $37,503 of its own - resources to cover project dcvclopment and personnel costs as co-financing. 

The budget far the projcct totals US73 1,250 for a two year @od. rhis includes funding p v i d c d  
by UN;EP of US%37,500 fm project development ansl per.somel costs. The Funding requested fmm 
the C3EF t~Lals US$693,750 and i9 composed of the following components: Subcontracts, which will 
be given for consultatlts to manage the project, for translation work and short term support fm 
workshops, and international experts on monitoring and controI of ODs; Training, which will cover 
the cost of orgivcizing training activities; Travel, which will cover the costs of travel for regional 
CEIT and international ktperts, as appropriuk; Evaluation, which will covcr the costs of monitoring 
and evaluation of the project; and finally, Miscellaneous, wl~icl? will cover Lhe costs of reports and 
publications, telecammunications expenses, and other sundry items. 

Project Budget (US§) for Two Year Period 
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I costs): I .  1 I I I 
Project Implemcatation Plan 

One National Ozone Focal Point from each CEIT country will be assigned to Iha project, and will be 
involved with workshop prepatation and providing input to the project. In addition, two to three 
developed counuies (Oemany, Netherlands. and the United Kingdom) wiH be invited to join the 
pmjm in mder to exchange their experiences and expertise in designing and irnplemcntiag ODs 
monitoring and control measm.  E f f '  will be made to the greatest extent possibe to involve the 
local community where training workshops are held (rotating locutions) to raise awhness of ozone 
depletion and tbe OD9 phaseout. 

4 

Tlme project wilt be executed by UNEP, under the overall guidance of the OzonAction Progtamme, 
which is supported under the Multilateral Fund for the Implmcntation of thc Mo~?tTeal PiatocoJ. 
Consullants w3l be hircd on short term contracts to develop and translate training manuals, organize 
mining workshops and unddekc follow-up actions. 

Public f nvolv=ment Plan 

. ,..,,.. ., , , , ?  ,<;~~:!:;z:1.!::.:,,;I:~~;;"c[;~~~~~$~F;r8;;<:;:i;:;;j:~$~~~~i"~y;,;i: ;,ii;;,;;::::. ;,. ;;;;:;;;;;;..;..;::,:;;;;;,;:!;; k:,.:,;,.,,,; L., . , , I , ,  L ,,., 3- !.' Jim ., , ., ,, $ , ! . . # ? q ~ ~ * ' M ! ~ > ~ ' ) ~ ~ .  #j,,C::s ,,,.. , , , , . .. ,,.,. . .. . 

Stakeholder Identipcution 
Aside from the GEF, Uh'.EP, and the other implementing agencies, the k y  stakeholders in thc 
project are: 1) the representatives of govcmrntnts of CEIT counbics who must came into compliance 
with the provisions of the Montreal Protocol; 2) RcpcsenCativf s of developed countries participating 
in the Project; 3) Experts from TEAP and OORG; and 4) Kepresentatives from leading NG0's- 

1. Development of Training Module 
and information 
2. Complehcnsive Regional Training 
Workshops in ODS Monitoring and I 

Control and Establishment of a 
Licensing System 
3. Comprehensive Regional T r a i d g  
of Customs Officers on implementing 
and enforcing new licensing 
~gulations and policies 
4. Assistance in follow-up with CEIT 
officers to ensure effectim 
implementation and cnforcetncnt of 
established policies 

InfoTmation Disscrninotton a d  ConnrItnnnnon 
W P  IE has held four regional meetings for CElTs: completed a joint stbdp with OEPA of the 
needs of CETTs in accelerating the ODs phaseout, and held informal discussions with National 
Ozone Oficers of CEIT countries aver the past two years Lo identi@ needs of CEIT countries in thc 
omne focal area. 
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The project dlows for constant involvement from U1e National Ozone Focal Peints in preparing and 
followiryr up meetings. Participation of thc local communities and NGO's where workshops arc held 
wfll be allowed to a limited extent, in ordcr to hc-e looat awareness of ozone depletion and 
efforts to prom the ozone layer. Final reports will be prepared and dishihurcd by IJNEP after every 

- 
naiaing workshq3. 

Stakshblder PorricQtation 
Training workshops will not be held without the active involvement of key stakeholders. 

# 

Social and Pmticipation Issues ' 

Bused on UNEP IE's work with CEZTs in the ozone focal area, the anticipated soda1 issues are; 1) 
skeptidsdrescntment of tbe iat~national camunity over the perceived mistreatment of CF,ITs 
under the Montreal Protocol; and 3) cultural and political tensions i d  w u a g e  differences between 
he  diverse countries of the regioh Social interaction and development of common regional 
strategies will help to alleviate these tensions, if the)/ arise. 

Monitoring and Evaluation Plan 

Monitoring of the project will b mdertaken by L W ,  in ~nsoltation with the Natiorlill Ozone 
Focal Points. Data will be collected on key perfomance indicators including the status of 
development, irnplmmtation and cnforcemm of licensing and phaseout policies and StEategics; 
incidences of illegal trade in ODs fxom or to CEITs; efficient implamentation of already capproved 
GEF investnent projects; improvements in data reporting and compliance with the Montreal - Protocol; and improved aad increased awareness by National Ozone Focal Points of technical and 
poticy idormation to assist them ia the OD9 phaseout. 

The evaluation will also include a mid-term review; a description and analysis of stakeholder 
participation in the project design ancl implementation; and an explanation of how the n d t o r k g  
and evaluatioil rcsults will bc used to adjust the implementation of the project, if required, and/nr to 
replicate projects results thrvughout' the region. 

Technical Rwiew 

A technical review for this prajekt is net required, since Lbr: OEF financing is not above the 
US$750.000 tbrcshold for medium-sized projects. 

1. Report of the Ninth Mcetlng of the Parties to the Manatal Prmocol on Substa~~cts that Depldc' rhe Omnc hycr, 
VNEPIOzL.h.9/12, Scpnmbsx 1.297. 
2. h on CFC and Halon Consumption in 1995 in ODP Toones in CElT C m W i e S  as mponed by rht PIvtics 
to hc UNtiP @zone Seactariwt, Nnvember 1997. 


