
• 96 activities were under implementation. 

• The project took part in 124 events. 

• 230 media sources published information about project activities. 

• In 2012, 2013, 2014, 2015 project activities were implemented more than 95%. 

• In 2015 the project was selected as one of the four finalist in the Project of the Year 
Award 2014 competition among all UNOPS projects. 

• The Project website is available in Russian, Mongolian and English. 
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Knowledge management: experience from the Lake Baikal Project 

 



“Facts, information, and skills acquired through experience or education; the theoretical 

or practical understanding of a subject” 

Oxford Advanced Learner's Dictionary 

 

 

Knowledge is a power! 

Francis Bacon 

Knowledge 



Knowledge Sharing 



"Knowledge management is the process of capturing, distributing, and effectively 

using knowledge." 

"Knowledge management is a discipline that promotes an integrated approach to 

identifying, capturing, evaluating, retrieving, and sharing all of an enterprise's 

information assets. These assets may include databases, documents, policies, 

procedures, and previously un-captured expertise and experience in individual 

workers." 



Knowledge Management for Environment and Natural Resources 

There is a wide range of scientific and management disciplines that contribute to the field of 

natural resources and environmental issues management, including climate change.  



KNOWLEDGE MANAGEMENT FOR 
ENVIRONMENT AND NATURAL RESOURCES 



http://iwlearn.net 

Environmental Management 



http://iwlearn.net 

Environmental Management 

OUTREACH: INFORMATION 
CAPTURE, SYNTHESIS, 

DISSEMINATION 
www.iwlearn.net/ebulletin 

www.iwlearn.net/experience   

http://www.iwlearn.net/ebulletin
http://www.iwlearn.net/experience


PROJECT-PROJECT LEARNING 
EXCHANGES/TWINNING EXERCISES 

www.iwlearn.net/exchange 

TARGETED TRAINING 
www.iwlearn.net/workshops  

COMMUNITY OF PRACTICE (CoP) SUPPORT  
community.iwlearn.net  

Projects Website CMS 

www.iwlearn.net/websitetoolkit 



Environmental Knowledge Management  

in UNDP-GEF Projects 



EKM Technology:  

The Baikal Project website  

http://baikal.iwlearn.org 

  



EKM Technology: 

The Baikal Information Center website 

http://bic.iwlearn.org 

  



EKM Technology:  Projects results, VA, Tenders, News 

The Baikal Project Website - http://baikal.iwlearn.org 



EKM Technology: Projects results, VA, Tenders, News  

The Baikal Project Website - http://baikal.iwlearn.org 





KM Technology:  
Interactive online GIS technologies 

http://geonode.iwlearn.org 



EKM Technology:  Projects results, VA, Tenders, News  

IW:Learn - - http://www.iwlearn.net  



EKM Processes in the Lake Baikal Project  

  

  

  

Step 1: Collecting - Project team recognizes that 
project goals are also their goals 

Step 2: Organizing - The Baikal Project 
Monitoring and Reporting Mechanism is clearly 
defined in the project document  

Step 3: Summarizing - Baikal Project website 
and GEF IW: Learn web repository 

Step 4: Analyzing by Russian and Mongolian 
Technical Director 

Step 5: Synthesizing by UNDP-GEF Regional 
Technical Advisor 

Step 6: Decision making by governments 



KM People: The Lake Baikal Project Team  



UNDP-GEF Environmental Projects 

GEF IW:LEARN 
http://iwlearn.net 

Environmental Knowledge Management  

ENVIRONMENTAL KNOWLEDGE IS POWER  
IF MANAGED RIGHT, AND UNDP DOES IT RIGHT  


