Knowledge management: experience from the Lake Baikal Project

Sergey Kudelya
Project Manager

e 96 activities were under implementation.

 The project took part in 124 events.

* 230 media sources published information about project activities.
 |n2012,2013, 2014, 2015 project activities were implemented more than 95%.

 |n 2015 the project was selected as one of the four finalist in the Project of the Year
Award 2014 competition among all UNOPS projects.

 The Project website is available in Russian, Mongolian and English.

@ UNOPS



Knowledge

“Facts, information, and skills acquired through experience or education; the theoretical

or practical understanding of a subject”

Knowledge is a power!

Oxford Advanced Learner's Dictionary

Francis Bacon
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Knowledge Sharing
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"Knowledge management is a discipline that promotes an integrated approach to

identifying, capturing, evaluating, retrieving, and sharing all of an enterprise's
information assets. These assets may include databases, documents, policies,

procedures, and previously un-captured expertise and experience in individual

"Knowledge management is the process of capturing, distributing, and effectively
workers."

using knowledge."



Knowledge Management for Environment and Natural Resources

There is a wide range of scientific and management disciplines that contribute to the field of
natural resources and environmental issues management, including climate change.



KNOWLEDGE MANAGEMENT FOR
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Environmental Management
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Environmental Management
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QEf International Waters Learning Exchange & Resource Network

8 oniy in current secton

QUICKLINKS Vv

You are here: Home / Documents

Document Center
About New Project Documents Recently Updated Project Documents

This

is the International Waters (IW) documents archive. In addition, you will also find presentations, datasets, maps and graphics, forums and other project outputs.
The main categories of archived material include:

« Strategic Action Programmes (SAP)

+ Transboundary Diagnostic Analyses (TDA) UNDP/GEF
« Training course on the TDA/SAP approach

Project Manager and TDA/SAP Manuals

Monitoring and Evaluation Documents (M&E)

GEF Policies and Programmes Documents

L EARN
« GEF Experience Notes

GEF IW Results Notes

Regional Seas Reports

DY

.

..

.

Project Related Documents.

http://iwlearn.net
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CAPTURE, SYNTHESIS,
DISSEMINATION
 am—— - - www.iwlearn.net/ebulletin
=TT, www.iwlearn.net/experience
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Gef  international Waters Learning Exchange & Resource Network

8 only n cumont socton

You are here: Home / About / Events / Conferences
Project Structure and Partners M 2

Outreach and Publications

Project Coordination Uni International Waters Conferences

The GEF IW:LEARN e-bulletin is a reguiar circular of information regarding upcoming meetings, projects specific news, interesting tools and applications
Evaluations and Impact of IW:LEARN International Waters Conferences of relevance to the GEF International waters community (and projects in particular). It serves as a mechanism to widely share highiights and news about
your project with over 2000 water practitioners.

= Htory of IHLEARN o S e gy 5, 25120209 GEF IW:LEARN e-Bulletin, May/June 2015

Current Activities
= Events

1= Conferences

: 4D e-Bulletin

I WeT (2013)

I W Science Conference ) it o

Budfpes et IWE2, 2002
T IWCH (2011) :‘,"‘N"L‘ o Dakian,
I IWCS (2009) .
GEF announce the approval of an innovative program to support sustainable fisheries

I IWC4 (2007) ridgriown, Barbados appr prog =

’ ~ On Worid Oceans Day, the GEF s proud to announce the approval of an innovative program 10 Support sustainabie fisheries,

T IWG3 (2005) the Coastal Fisheries Initiative (CFI). CFl was approved at last week's 48th GEF council and represents a strategic partnership

v 190G, 2005 "o demonsirate hoistic scosystem based management and improved govemance of coastal fisheries. The CF| addrusses al

I IWC2 (2003) Savadsn el ' o s

2! r d for sustainable management of the world's Large Marine Ecosystems.
I WGt (2000) e G \\L
e

I IWCB (2016) CoresoeSomti st 3
T Workshops .S UN General Assembly adopts resolution to develop new marine biodiversity treaty for the high
1 ICT Workshops = ‘:em anct beyord

imark resolution was adoped eariler today (19 June 2015) by a consensus of UN member states, to develop a legally-
binding teaty for the conservaton of marine i beyond national tericial waters ~ hat area of the 0cean shared by al. The
resoluton formalzes the recommendations made last January by the UN Ad Hoc Open-ended Informal Working Group (UN
ing Groug") which was tasked with assessing the feasibity of a new reaty, and signais a major step forward toward
nvening an . possibly i 2018

T MENARID Workshops

26th - 2013 Waters Barbados

The 7th GEF Biennial International Waters Conference (IWCT), as with prior IW Conferences, will be a signature leaming event for the GEF IW focal area. The GEF IW F for Sustainable Cities — New global program launched to develop and manage cities
Conference objectives are to facilitate cross-sectoral and portfolio-wide leaming and experience sharing. It strives to solicit advice from the existing GEF IW portfolio on burning inably
issues, and to assist in building participant capacity in key management and technical areas. Participants sum up progress achieved and also look to the future of programming
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PROJECT-PROJECT LEARNING
EXCHANGES/TWINNING EXERCISES

TARGETED TRAINING
www.iwlearn.net/workshops

www.iwlearn.net/exchange

Projects Website CMS
www.iwlearn.net/websitetoolkit

COMMUNITY OF PRACTICE (CoP) SUPPORT
community.iwlearn.net
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The Website Toolkit provides support for developing a dynamic conlent management system, that is inked and searchable through IW:LEARN'S
Intesnational Waters Information Management Systém. The resuling netwark wil allow access 1o high quallty data and informatian and ensure
10 broader y

TWLEARN works with GEF Intemational Waters projects 1o improwe online sharing of data and information relevant 1o managing intermasional waess, including marine, coastal
and frashwater ecosysiems.

Wi e Websiie Teolkf, WLEARN is ble ta provide GEF IW pojectsine support ey need for developig @ dynamic conlerd
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With the Websie Toolkit, you can buld robust and sophisticated wabsites using simple and famikar tools. A vast varety of ayouts

e t easler to design e » heip you

et your web pages cline quIckly and flectively. Read 8 Short informalion matensl oulining why sn Open Source Contsnt
Management System s the right solution for you

Addilonaly, W LEARN is sctvely conliuling o the deveiopmant of Plone the
the geo-referencing of welisite over & map. One of s that views
abjects. be visualzed in Google Earth

WLEARN has & compatent leam compased of expanienced Plone acminisirators and spplication developers, heme designers and
helping GEF W, 7 MANBgE Iheir Cwn websles.

£3/Features and Pre-instalied Extansions ‘ZJUser Community Z=Sinquire: Email | Online Form

USER COMMUNITY Extensions available in the Website Toalkit

The GEF IW Community Platform is the interactive online platform where stakeholders, communities of practice (CoPs) can gather, collaborate and
share their and in

The Communities of Practice (CoPs) act as a catalytic coalition among GEF IW projects 1o promote leaming that meets project-ievel prioriies. They are designed to build on
existing knowledge from inside and outside the GEF portfolio and be responsive to the leaming needs of the GEF IW projects. The CoPs provide an opportunity 1o Iink the various
projects according to their learning needs, and knowledge and experience available

What are Communities of Practice?

Communities of practice are formed by people who engage in a process
of collective leaming in a shared domain of human endeavor: a tribe
learning to survive, a band of artists seeking new forms of expression, a
group of engineers working on similar problems, a clique of pupils defining
their identity in the school, a network of surgeons exploring novel
techniques, a gathering of first-time managers helping each other cope. In
anutshel

Communities of practice are groups of people who share a

concern or a passion for something they do and
learn how to do it better as they interact

reqularly

by.

Ellenne Wenger-Trayner, a globally
recognized thought leader in the field of
s00al leaming and communities of practice




Environmental Knowledge Management
in UNDP-GEF Projects
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EKM Technology:
The Baikal Project website
http://baikal.iwlearn.org

site map

Integrated—-"N_étur.all Resource Management
in the Baikal Basin Transboundary Ecosystem

The Russian Federation and Mongolia

Home The Project MNews Events Results Vacancies Tenders Gallery Contacts
You are here: Home P>
- 6 4
() Home Home
News

Official Project Web Site

2 The Project
01 News

") Events

3 Results

" Vacancies
2 Tenders

o Gallery

3 Contacts

languages.

&

gef

Welcome to the official web site of the project
"Integrated Natural Resource Management in the
Baikal Basin Transboundary Ecosystem”. The
web site supports english, russian and mongolian

The project is financed by the Global Environmental Facility
(GEF), supported by United MNations Dewvelopment

of project services (UNOPS). E@WUNOPS

Mational Partners: Ministry of Matural Resources and
Ecology (Russian Federation) and Ministry of
Environment and Green Development (Mongolia).

« September 2015 =
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g 2nd Meeting for SAP
development

May 22, 2015

i The meeting of the Joint
working group for
implementation of the
Intergovernmental Agreement
(Russia and Mongolia) for
transboundary water
preservation and usage.

Apr 28, 2015

lig Ecological film festival “Meridian
Nadezhdyi"
Apr 24, 2015

i The werkshop of municipalities
of Pribaikalye and heads of the
protected areas (2015).

Apr 23, 2015

ig Official visit of the delegation of

the Republic of Buryatia in Ust’-



EKM Technology:
The Baikal Information Center website
http://bic.iwlearn.org
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Home Report News GIS Monitoring Friends Forum Contacts

You are here: Home / GIS

« September 2015 »
[@ Ecological Atlas GIS Su Mo Tu We Th Fr Sa

1 2 3 4 5
i 6 7 8 9 10 11 12
Baikal basin 13 14 15 16 17 18 19

20 21 22 23 24@26

27 28 29 30

() Ecological atlas of the Lake Ecological Atlas

@ Topographic base of Lake Baikal
coast (1 : 100 000

aikal basin

2

@ Ecological zoning of the Baikal September 2015 »

basin Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19

20 21 22 23 24@26

27 28 29 30

@Atlas of the Baikal Basin (ENG)

X Atlas of the Baikal basin (RUS)

@Atias of the Baikal Basin (MNG)

¢ Download KML

Ecological atlas of the Lake Baikal basin
Read More...

Topographic base of Lake Baikal coast (1 : 100 000
The link address is: http://baikalgis.com/producty/maps/topograficheskaya

¢ Download KML
Ecological zoning of the Balkal basin
The link address is: http://baikalgis.com/ekoclogicheskoe-
zonirovanie/ekologicheskoe-zonirovanie-2.html#more-1358

e Download KML



EKM Technology: Projects results, VA, Tenders, News
The Baikal Project Website - http://baikal.iwlearn.org

site map

Integrated Na ral Resource Management
in the Baikal Basin Transboundary Ecosystem

The Russian Federation and Mongolia

CO <.

Haome The Project News Events Results Vacancies Tenders Gallery Contacts

£ Home

2 The Project

@Project document - english
version

@Project document - russian

wersion

@iject document-maongolian

version

"1 Inception Workshop
") Steering Committee
£ PMU

o Map

[ Inception Report
£ Work plan

"3 TDA

o) SAP

) Results & reports

@Bai kal Project 2012-2014

results&events booklet

@Bai kal Project 2012-2013

results&events booklet
T3y 2015 UNDP Reports
3 2014 UNDFP Reports
(T3 2013 UNDP Reports

You are here: Home [ The Project / Results & reports

Results & reports

@Baikal Project 2012-2014 results&events booklet
(2 Baikal Project 2012-2013 results&events booklet

Baikal Project 2012-2013 results&events booklet
3 2015 UNDP Reports
3 2014 UNDP Reports
3 2013 UNDP Reports
3 2012 UNDP Reports
Quarterly reports, prepared for United MNations Development Program
3 MTE
Mid-Term Evaluaticn
) TDA first workshop
"0 TDA second workshop
) The first groundwater meeting
) The second groundwater meeting
) UNESCO
) Publications

£ ICA - Reports

Reports of Individual Consultants

3 Project Management Foundation Course

=loos - Selenga benthos

RFQ_EMO_2012-008&, Study on the Selenga Delta habitat and the health of the benthic zone

[Zloos - Selenga water
RFQ_EMO_2012-009, “Study on Selenga Delta water guality issues”



EKM Technology: Projects results, VA, Tenders, News
The Baikal Project Website - http://baikal.iwlearn.org

< | o

g | Integrated-—ﬁéiu ral Resource Management
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Home The Project News Events Results Vacancies Tenders Gallery Contacts

You are here: Home | Results

" Home RE&.I"B

(3 The Project Baikal Project major achievements according to Strategic Result Framework

THE PRECIOUS NECKLACE OF BAIKAL

(0 News In 2015 the UNDP-GEF Regional Project "Integrated Natural Resource Management in the
. Baikal Basin Transboundary Ecosystem™ (the Baikal project) completed an implementation of . a
(3 Events the special public awareness media concept "PRECIOUS NECKLACE OF BAIKAL". -
(0 Results Specially protected nature areas (SPNA) cover 33% of Lake Baikal and include nature
[§ 2014 Summary reserves, nature sanctuaries, and national parks. There are several nature reserves and

national parks located in and around Lake Baikal which together are THE PRECIOUS

WECKLACE OF BAIKAL: the Baikalsky State Nature Biosphere Reserve, the Barguzinsky State Pnitlnus

[§ 2012 Surmmary Mature Biosphere Reserve, the Baikalo-Lensky State Nature Reserve, the Dzherginsky State HE‘KLA(E
Mature Reserve, the Sokhondinsky State Nature Biosphere Reserve, the Daursky State Nature a 3

[F 2013 Summary

[C7 Vacancies Biosphere Reserve, the Alkhanaisky National Park, the Zabaikalsky National Park, the QF BA'KAL
Pribaikalsky Mational Park, and the Tunkinsky Mational Park. ik :
Tenders : 3
= The media concept bearing the same name, the PRECIOUS NECKLACE OF BAIKAL, developed T
7 Gallery under the Baikal project is to raise awareness of the people of Russia and the public in other
countries about the current state and prospects of developing tourism in nature reserves
7 Contacts and national parks of the Baikal region (Republic of Buryatia, Irkutsk Oblast , Zabaikalsky

Krai). This is an area of unique flora and fauna, and magnificent landscapes. Special focus is
put on eco-trails that lend visitors a possibility to enjoy nature in its pristine state.

E

September 2015 =
Ecotourism in SPNAs is developed with support from the Baikal Project. The Baikal Project in

Mo Tu We Th Fr Sa Su conjunction with the government of Russia is focusing on sustainable development of

1 2 3 4 5 6 territories included in the protected areas of the Baikal basin. The issue of promoting
7 8 g 10 11 12 13 ecotourism in international markets is currently of special importance, and for this reason a
14 15 16 17 18 1% 20 promaotion campaign for SPNAs has been launched under the auspices of a project targeting
21 22 23 24 E 26 27 the European tourist market with special emphasis on development of eco-trails and using

38 29 30 ecotourism best practices, and also promoting protected areas (PA) through the Internet in different languages.

Additionally the PRECIOUS NECKLACE OF BAIKAL media project has been produced to share the best practices of
implementing ecotourism projects in SPNAs, engaging local communities, raising awareness, and attracting tourists.
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KM Technology:
Interactive online GIS technologies
http://geonode.iwlearn.org
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[@ 006. Geology map
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(2 008. Relief map
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EKM Technology: Projects results, VA, Tenders, News
IW:Learn - - http://www.iwlearn.net
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B only in current section

HOME ABOUT DOCUMENTS PROJECTS RESULTS VISUALIZATION NEWS CALENDAR CONTACTS COMMUNITY GALLERY MANUALS QUICK LINKS |

You are here: Home

baikal Search

Sea rch resu Its for ba i ka I [ Subscribe to an always-updated RSS feed.

Search using a keyword or combination of keywords {baikal tda english or cime sap), or other expressions for a more controlled search. Click highlighted words and other filters in the search results page to reveal related items and do a more
refined search respectively.

257 items matching your search terms. Filter the results. ¥ Sort by relevance - date (newest first) - alphabetically

@Lake Baikal: Experience and Lessons Learned Brief

The paper focuses on the Lake Baikal watershed and includes a summary of the science, policy, and economics of the region; an assesment of the current watershed management structures around Baikal, an assessment of the
GEF Russian Biodiversity Conservation Project and its smaller Baikal component; and a summary of lessons learned and next steps for the region. Date creatad: February 27, 2006,
Published on Apr 25, 2007. Last modified on May 07, 2014 10:59 . Filed under: Transboundary Diagnostic Analysis .

Located in Projects / Towards & Lake Basin Manasgement [nifiative and & Confnbution to the Thind World Water Forum: Shanng Experiences and Eany Lessons in GEF and non-GEF Lake Basin Management Projects / Exparience notes and Leszons Leamed
Region{=z): Global
@Deep-water research of Lake Baikal: Study of hydrobionts
This is Project Manager Dr. Sergey Kudelya's presentation on the deep-water research of Lake Baikal: Study of hydrobionts (International expedition *Mir Subs on Lake Baikal”). Presented at the IWSC2012, 24-26 September 2012,
Bangkok, Thailand.
Published on Apr 18, 2013. Last modified on May 07, 2014 10:57 . Filed under: Transboundary Diagnostic Analysis, hydrobionis .
Located in Abowt / ... / [W Science Conference / Presentations
[#|Baikal project 2012-2014 Results and Events Booklet
The booklet contains project's achievements for the year 2012, 2013 and 2014,
Published on Mar 24, 2015. Filed under: Lake, ProjectDocument-Raport .
L ocated in Projects / Infegrated Nafural Resource Managemesnt in the Baiksl Basin Transboundsry Ecosystem / Evaluations Raports
Basin(s): Baikal

Region{z): Regienal, Asia, Europe, Central Asia, Eastern Europe
@lntegraﬁed Natural Resource Management in the Baikal Basin Transboundary Ecosystem Project Review by Dr. Sergery Kudelya

This is the Integrated MNatural Resource Management in the Baikal Basin Transboundary Ecosystem project review by Dr. Sergery Kudelya, project manager.



EKM Processes in the Lake Baikal Project

Decision Making
N
- Step 6: Decision making by governments
Analyzing J
Summaiom - Step 5: Synthesizing by UNDP-GEF Regional
Technical Advisor
Organizing J
Data ~N
colee Step 4: Analyzing by Russian and Mongolian
Technical Director
Y,
Y
Step 3: Summarizing - Baikal Project website
and GEF IW: Learn web repository
Y,
Step 2: Organizing - The Baikal Project A
Monitoring and Reporting Mechanism is clearly
defined in the project document J
N

Step 1: Collecting - Project team recognizes that
project goals are also their goals

J




KM People: The Lake Baikal Project Team

PEOPLE A

MEASURING, \
BUILD 4 SENSE COMMUNIT Y LEARN
OF FAMILIARITY  SUCCESS 1A Ae.o%«?No&l&
AMONG COMMUNITY STILL 4 SUCCESSES &
MEMBERS CHALLENGE EAILURES MELPS

S ALL
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