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Report of the ABNJ Deep Seas Project inception and first PSC meetings 

EXECUTIVE SUMMARY 

The combined Inception and first Project Steering Committee meeting of the ABNJ Deep Seas Project 
Steering Committee (PSC) was held in Rome, Italy from 15-16 December 2015. 

Inception meeting 

The Inception Meeting noted the progress of the project to date, and that there were no changes 
apparent to external conditions that might affect Project implementation. It also endorsed the 
monitoring and evaluation plan, and a revised terms of reference for the Project Steering Committee. 

The meeting reflected on a range of challenges facing the Project Management Unit (PMU) in 
implementing the Project. In particular, the need for partners, as much as possible, to integrate project 
activities into their ‘normal’ work plans to avoid the project being an added burden to staff. 

The meeting also requested the PMU to take particular care to ensure that the linkages between 
project activities and outputs are well identified and managed to ensure information is exchanged 
when relevant and duplication of work is avoided. A similar approach should also be taken regarding 
the projects Common Oceans Programme and any other relevant projects working in the deep seas 
area. 

The meeting endorsed a ABNJ Deep Seas Project Communications Strategy. 

Project Steering Committee meeting 

The Project Steering Committee endorsed the 2016 work plan. 

The Committee requested that the PMU investigate, and if feasible, convene a side event at the 
forthcoming UNGA bottom fisheries review in August 2016, to promote the Project, its partners, and 
its major achievements.  
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1. Opening of the meeting 

1. The combined1 Inception and first Project Steering Committee meeting of the ABNJ Deep Seas 
Project Steering Committee (PSC) was held at the FAO Headquarters, Rome, Italy from 15-16 
December 2015. PSC members from FAO and the Project partners attended. The list of 
participants is attached as Appendix_1. 

2. Ms Jackie Alder opened the meeting and welcomed the participants on behalf of the FAO. 

3. The meeting elected Mr. Fred Kingston (NAFO) as Chairperson. 

4. The meeting adopted the Agenda (Doc 1.1) as presented in Appendix_2 to this report. The 
documents referred to at the meeting are listed in Appendix_3. 

 

Inception meeting activities 

2. Overview of the Common Oceans Programme and recap of the ABNJ Deep Seas Project 

2.1. The common oceans ABNJ Deep Seas Programme and Projects 

5. The Project Coordinator gave a brief overview (ppt-01) of the Areas Beyond National Jurisdiction 
Programme – often referred to as Common Oceans – which is a broad scale initiative supporting 
efficient and sustainable management of fisheries resources and biodiversity conservation in 
the ABNJ. The Programme comprises four projects including the ABNJ Deep Seas Project. The 
meeting noted that there are commonalities between the projects and effort should be made 
to identify these linkages and avoid duplication of activities.  

2.2. The ABNJ Deep Seas Project- design and objectives 

6. The Project Coordinator described the project Components, outcomes and outputs (ppt-02). 
The Inception meeting noted the following points: 

 Output 1.1.4 — the meeting was informed that the FAO Subcommittee on Trade will 
hold a technical consultation in April 2016 to develop guidelines on the Catch 
Documentation Schemes (CDS) — and present these to COFI in July 2016. This work is 
supported by FAO which has a dedicated CDS programme. Furthermore, the ABNJ Tuna 
Project already has a draft report on the best practices and guidelines for the 
implementation of catch document schemes in the tuna fisheries. And the ABNJ OPP 
Project will address market-based incentives from an economic viewpoint. The meeting 
agreed that the above initiatives should inform the work on CDS for the Deep Seas 

                                                           
 

1 The Project commenced in September 2014 and while some activities were implemented from this time, the Project staff were not in place 
until July 2015. Therefore the Project had a slower than expected start up. The Project document notes two important milestone meetings 
that are be convened at the beginning of the Project: (1) an Inception meeting to address progress to date on project establishment and 
start-up activities, including updates of any on the institutional roles and responsibilities of the project partners, and an update on any 
changes in external conditions that might affect project implementation; and (2) a first Project Steering Committee meeting. Just prior to 
official project approval, a Project ‘partners’ workshop was held in June 2014 to update partners on the status of the project, clarify where 
and how partners would contribute to the different outputs and activities, prioritize activities, and clarify the reporting process of the project. 
Given that over one year had passed since the project started, and that the partners meeting covered many of the elements of an inception 
meeting, and the participants expected for an Inception meeting and a PSC meeting are the same, permission was obtained from the GEF 
to hold a combined Inception and PSC meeting in December 2015. 
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Project. The meeting also requested that that activities on certification, eco-labelling 
and tradeable quotas also be included in this output.   

 Component 2 — the meeting noted that much of the material to be produced under 
Component 2 of the Project could be useful for the forthcoming UNGA review of 
bottom fisheries that is expected to take place in August 2016. FAO confirmed the VME 
publication (due early 2016) will be available to inform the review.  

 Output 2.1.1 —SIODFA noted it might be challenging to gather the socioeconomic 
information under Activity 2 of Output 2.1.1.  

 Output 2.1.2 —the EBSA information to be collected by Duke University or CSIRO is 
relevant to UNEP-WCMC in its work on Component 4.  

 Output 2.1.4 — SIODFA reiterated that it is looking forward to testing the new 
techniques identified in this output.  

 Output 3.1.4— Sealord informed the meeting that activities under this output will be 
important for the successful Marine Stewardship Council certification of high seas 
fisheries (e.g. orange roughy in the Indian Ocean). The Tuna Project will be drafting a 
document on best practices of MCS in general, with a focus on tuna fisheries, and this 
might overlap with DSF.  

 Component 4 — the meeting stressed that linkages should be made where possible 
with RFMOs in the pilot regions, and SIODFA and SIOFA should be added as partners to 
this component. SIODFA also informed UNEP-WCMC of the area-based management 
approached currently being employed by SIODFA vessels.  

7. The meeting requested the PMU to monitor the linkages between activities, targets, outputs 
and outcomes to ensure that the targets are achievable, and linkages are clear and that project 
expectations can be met. 

8. The meeting also requested the PMU to take particular care to ensure that the linkages between 
project activities and outputs are well identified and managed to ensure information is 
exchanged when relevant and duplication of work is avoided. A similar approach should also be 
taken regarding the projects Common Oceans Programme and any other relevant projects 
working in the deep seas area. 

9. The meeting noted the progress of the project to date, and that there were no changes apparent 
to external conditions that might affect Project implementation. 

3. Project implementation and status 

3.1. 2015 Annual Report: Progress and Results 

10. The Coordinator described in detail the work that had been undertaken by the Project over the 
period January to December 2015 (Doc-3.1 –  click here to view  ). 

11. The Inception meeting noted that while the Project commenced in September 2014 the Area 
Based Planning Specialist (Component 4) started in April 2015 and the Coordinator started in 
July 2015. Despite this slower than expected start up, 23 of the 37 activities expected to 
commence in 2015 were started, although only 2 of the 11 activities expected to be concluded 
in 2015 were completed. The meeting acknowledged the valuable work of FAO and the partners 
up to the time the Project staff were on board. 
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3.2. Matters relating to project implementation 

12. The Coordinator described a range of matters and challenges that the PMU faced in 
implementing the Project; including the need for close agency interaction, overcoming the 
complexities and possible delays associated with administration, contracting and organising 
travel.   

13. The meeting noted in particular, the need for partners, as much as possible, to integrate project 
activities into their ‘normal’ work plans to avoid the project being an added burden to staff. In 
addition, the meeting noted that the PMU and partners will need to carefully consider the timing 
of Project activities in relation to national and RFMO processes in order to achieve many of the 
impact outcomes. 

3.3. Partner activities 

14. Representatives of CPPS (ppt-03), IUCN (ppt-04), NOAA, ABNJ Tuna project, ABNJ Capacity 
Project, GFCM (ppt-05), NAFO (ppt-06), Sealord Group (ppt-07), SIODFA and the Nairobi 
convention gave updates to the PSC about the activities of their respective organizations. 
Written descriptions are provided in the 2015 annual report (  click here to view  ). 

15. The meeting noted the wide range of activities being undertaken by partners that are 
contributing to the Project and encouraged all partners, including the other projects in the 
Common Oceans Programme, to provide brief written reports on their activities that can be 
included on the annual report. 

3.4. Monitoring and evaluation 

16. The Coordinator described the monitoring and evaluation plan, noting that the plan as 
contained in the Project Document was still valid. The coordinator also highlighted the need to 
review the Project indicators and targets during 2016 in order ensure clarity and that project 
expectations will be met. The results of this review would be reported at the next PSC meeting. 

17. Ms Kathrin Hett from the ABNJ Programme informed the meeting about the M&E linkages 
between the ABNJ Programme and its component projects, which includes the Deep Seas 
Project.  The Deep Seas Project provides a range of M&E information to Global Programme 
Coordination Unit. 

18. The meeting endorsed the monitoring and evaluation plan. 

3.5. Communications 

19. The Coordinator presented a draft communications strategy (Doc-3.5). The meeting endorsed 
the strategy with several minor amendments and the following amendments in particular: 

 the strategy should note that RFMOs are likely to be able to only communicate after 
their annual commission meetings after the businesses of the commission has been 
agreed to. 

 the strategy needs to note the requirements of — and be compatible with the GEF 
visibility requirements. 

 the Project will produce an annual newsletter highlighting the major achievements 
which will form part of the annual report to the PSC, and then made available on the 
Project website. 

20. The revised communications strategy is attached –  click here to view . In addition, the meeting 
requested that a report on communications be a permanent agenda item for future PSC 
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meetings where the Coordinator will describe communication activities as they relate to the 
communications Strategy. 

3.6. Terms of reference for the Project Steering Committee 

21. The Inception meeting reviewed the terms of reference of the Project Steering Committee as 
described in the Annex 7 of the Project Document (Doc-3.6). A revised TOR was endorsed by the 
meeting and this is provided in Appendix_4. 

 

Project Steering Committee activities 

4. Review of the proposed 2016 work plan 

4.1. Presentation and discussion of the 2016 work plan 

22. The draft 2016 Work Plan (Doc-4.1a) was presented by the Coordinator (Components 1, 2, 3 and 
5) and the Areas Based Planning Specialist (Component 4).   

23. The PSC reviewed the work plan, with reference to the guidance on project activities from the 
project Document (Doc-4.1b). A wide range of inputs were received and modifications to the 
document were made. Individual partners confirmed their activities.  

24. The PSC noted the current wording of output 1.1.3 (Model policy and legal frameworks, enabling 
sustainable DSF management and biodiversity conservation at the regional and national levels, 
developed and integrated into national legislation in countries in at least one region) and agreed 
that the Project has no mandate for interventions on policy and legal frameworks at the regional 
level; therefore the focus of this output and its related activities should be at the national level 
(with the intention of achieving improved implementation of existing policy and legal 
frameworks on a regional scale). To this end the PSC agreed that target 11 be amended as 
follows: National regional model policy and legal framework, providing practical guidance on 
implementation of relevant instruments completed for at least one region.  And activity 1.1.3.1 
be amended to: Development of a national regional model policy and legal framework for at 
least one selected pilot region. 

25. The PSC noted the current wording of output 1.2.1 activity 2 (Strengthening of global and 
regional networks related to DSF and associated biodiversity) and agreed that national networks 
should also be also included. To this end the PSC agreed to that activity 2 be amended as follows: 
Strengthening of global, regional and national networks related to DSF and associated 
biodiversity. 

26. The PSC noted the proposed duration of output 3.1.1, activity 1 (Analysis of best practices for 
DSF and development of an operational manual for improved planning and management for 
DSF), was limited to years 1 and 2, and agreed that this activity be undertaken over the duration 
of the project i.e. years 1 to 5. 

27. The PSC requested that the PMU investigate, and if feasible, convene a side event at the 
forthcoming UNGA bottom fisheries review in August 2016, to promote the Project, its partners, 
and its major achievements.  

28. The PSC endorsed the revised 2016 work plan (  click here to view  ). 

4.2. Timing and location of the next meeting 

29. The PSC agreed to hold its 2nd meeting from 7-8 February 2017 at UNEP-WCMC, Cambridge 
England. 
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5. Any other business 

30. None. 

6. Adoption of the report 

31. The meeting adopted the substantial statements (disseminated on 21 December 2015) and 
meeting report (disseminated on 25 January 2016) by email.  
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List of Participants 
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Fishery Monitoring and Compliance Manager, 
Convention for the Conservation of Antarctic Marine Living 
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sarah.lenel@ccamlr.org 

 
 

Jacqueline Alder 
Senior Fishery Industry Officer 
jacqueline.alder@fao.org  
 
Merete Tandstad 
Fishery Resources Officer 
merete.tandstad@fao.org 
 
Kathrin Hett 
Monitoring and Evaluation Officer, 
Common Oceans Tuna Project 
kathrin.hett@fao.org 
 
Alejandro Anganuzzi 
Project Coordinator, 
Common Oceans Tuna Project 
alejandro.angauzzi@fao.org 
 
Janne Fogelgren 
Senior Fisheries Officer, 
Common Oceans Tuna Project 
janne.fogelgren@fao.org 
 
Jessica Fuller 
Fisheries consultant 
jessica.fuller@fao.org 
 
Blaise Kuemlangan 
Chief, 
Development Law Service 
blaise.kuemlangan@fao.org 
 
 

CPPS 
Julian Reyna 
Secretary General, 
Comisión Permanente del Pacifico Sur 
jreyna@cpps-int.org 

 

GFCM 
Aurora Nastasi 
Consultant for Environmental Issues, 
General Fisheries Commission for the Mediterranean 
aurora.nastasi@fao.org 

 

GRID-ARENDAL 
Miles MacMillan-Lawler 
Programme Leader Marine Spatial Planning, 
GRID-Arendal 
miles.macmillan-lawler@grida.no 
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IUCN Pio Manoa 
Legal Officer, 
Legal Division  
pio.manoa@fao.org 
 
Tina Farmer 
Technical Editor 
tina.farmer@fao.org 
 
Barbara Cooney 
Senior Adviser, 
FAO GEF Focal Point 
barbara.cooney@fao.org 
 
Jiaxi Wang 
Junior Professional Officer, 
Food and Agriculture Organization 
jiaxi.wang@fao.org 

James Oliver 
Programme Operations Officer, 
International Union for Conservation of Nature - Global 
Marine and Polar Programme 
james.oliver@iucn.org 
 
Serge Michel García 
Chair IUCN-CEM-FEG, 
International Union for Conservation of Nature  
grcsgm@gmail.com 
 
 
 
 
 
 
 

NAFO NAIROBI CONVENTION 
Fred Kingston 
Executive Secretary, 
Northwest Atlantic Fisheries Organization 
fkingston@nafo.int 
 
Ricardo Federizon 
Senior Fisheries Commission Coordinator, 
Northwest Atlantic Fisheries Organization 
rfederizon@nafo.int 

 

Dixon Waruinge 
Coordinator, 
Nairobi Convention 
dixon.waruinge@unep.org 

 

 
 

NEAFC NOAA 

Stefán Ásmundsson 
Secretary, 
North East Atlantic Fisheries Commission 
stefan@neafc.org 
 

Elizabethann English 
Senior Policy Advisor, 
National Oceanic and Atmospheric Administration 
liz.english@noaa.gov 

 

SEAFO SEALORD GROUP 
Ben van Zyl 
Executive Secretary, 
South East Atlantic Fisheries Commission 
bvanzyl@seafo.org 

 

Graham Patchell 
Resource Manager, 
Sealord Group 
gjp@sealord.co.nz 

 

SIODFA UNEP-WCMC 

Ross Shotton 
Executive Secretary, 
Southern Indian Ocean Deepsea Fisheries Association 
r_shotton@hotmail.com 

 
 

Hannah Thomas 
Area-based Planning Specialist, 
UNEP-World Conservation Monitoring Centre 
hannah.thomas@unep-wcmc.org 
 
Ruth Fletcher 
Marine Programme Officer, 
UNEP-World Conservation Monitoring Centre 
ruth.fletcher@unep-wcmc.org 
 
Pamela Abbott 
Director of Programmes, 
UNEP-World Conservation Monitoring Centre 
pamela.abbott@unep-wcmc.org 

 

UNEP 
Marieta Sakalian 
Senior Programme Management/ Liason Officer, 
UNEP/FAO/CGIAR 
marieta.sakalian@fao.org 
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Appendix 2 Agenda 

Day 1 Tuesday 15 December - starting 9 am - Philippines Room   

1. Opening of the meeting  

1.1 Opening remarks 

1.2 Introductions 

1.3 Election of a chairperson 

1.4 Adoption of the agenda 

Inception meeting activities 
Aim:  to obtain a clearer understanding on project establishment and start-up activities and progress to date, including 
updates of any on the institutional roles and responsibilities of the project partners, and an update on any changes in external 
conditions that might affect project implementation 

2. Overview of the Common Oceans Programme and recap of the ABNJ Deep Seas Project 
Actions: (i)  Recall the relationship between the Programme and Project. 

(ii)  Recall the nature and extent of the Project 

2.1 The Common Oceans ABNJ Programme and projects 

2.2 The Deep Seas Project – design and objectives  

3. Project implementation and status 
Actions: (i)  Note the current status and associated matters of the Project. 

(ii)  Adopt a terms of reference for the PSC 

3.1 2015 Annual report:  progress and results – Doc-3.1 

3.2 Matters relating to project implementation – best practices, challenges etc  

3.3 Partners – a brief update from partners on any activities relating to the project 

3.4 Monitoring and evaluation 

3.5  Communications – Doc-3.5 

3.6 Terms of Reference for the Project Steering Committee – Doc-3.6 

Day 2 Wednesday 16 December 

Project Steering Committee activities 
Aim:  to endorse the annual work plan 

4. Review of the proposed 2016 work plan 
Actions: (i)  Review the proposed work plan. 

 (ii)  to provide  guidance on project implementation, the inter-institutional and partner coordination required for 
the proposed activities and the strategic direction of the project overall. 

 (iii)  Adopt the 2016 work plan 

 (iv)  Agree on the time and location of the next PSC meeting 

4.1 Presentation and discussion of the 2016 work plan – Doc-4.1a, 4.1b 

4.2  Timing and location of PSC2  

5. Any other business 

6. Outstanding items and adoption of the meeting conclusions 
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Appendix 3 List of documents 

Reference Title 

Session  

ABNJ_DSP-2015-IM&PSC_Doc-1.1 Agenda 

ABNJ_DSP-2015-IM&PSC_Doc-3.1 Annual report on the year 2015 

ABNJ_DSP-2015-IM&PSC_Doc-3.5 Communications Strategy 

ABNJ_DSP-2015-IM&PSC_Doc-3.6 Terms of Reference for Project Management (ProDoc Annex 7) 

ABNJ_DSP-2015-IM&PSC_Doc-4.1a 2016 Work Plan 

ABNJ_DSP-2015-IM&PSC_Doc-4.1b Description of outputs (ProDoc Annex 8) 

  

ABNJ_DSP-2015-PSC1_ppt01 Presentation ABNJ Programme 

ABNJ_DSP-2015-PSC1_ppt02 Presentation ABNJ Deep seas Project 

ABNJ_DSP-2015-PSC1_ppt03 Presentation CPPS 

ABNJ_DSP-2015-PSC1_ppt04 Presentation IUCN 

ABNJ_DSP-2015-PSC1_ppt05 Presentation GFCM 

ABNJ_DSP-2015-PSC1_ppt06 Presentation NAFO 

ABNJ_DSP-2015-PSC1_ppt07 Presentation Sealord 
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Appendix 4 Terms of Reference for PSC 

 

Project Steering Committee (PSC) Adopted Terms of Reference.   

(ex. ProDoc Annex 7 – as amended by the Inception Meeting) 

 
Role. The PSC will be the policy setting body with regard to all issues affecting the achievement of the 
project’s objectives. The PSC will be responsible for providing general oversight of the project’s 
implementation and will ensure that all activities agreed upon, under the GEF project document, are 
adequately prepared and carried out. In particular, it will:  

- Provide overall guidance to the PMU in the execution of the project;  
- Ensure that all project outputs are in accordance with the Project Document;  
- Review, amend if appropriate, and endorse the draft Annual Work Plan and Budget of the Project;  
- Provide inputs to the mid-term and final evaluations, review findings and provide comments; and  
- Ensure dissemination of project information and best practices.  

 
Meetings. The PSC meetings will normally be held annually, but the Chairperson will have the discretion 
to call additional meetings if necessary. Meetings of the PSC will not necessarily require physical 
presence and could be undertaken electronically. No more than 13 months may elapse between PSC 
meetings. Invitations to a regular PSC meeting shall be issued not less than 90 days in advance of the 
date fixed for the meeting. Invitations to special meetings shall be issued not less than forty days in 
advance of the meeting date.  
 
Agenda. A provisional agenda will be drawn up by the Deep-Sea Project Coordinator (in collaboration 
with the Area-based Planning Specialist) and sent to members and observers following the approval of 
the Chairperson. The provisional agenda will be sent not less than 30 days before the date of the 
meeting. A revised agenda including comments received from members will be circulated five working 
days before the meeting date. The Agenda of each regular meeting shall include:  

a) The election of the Chairperson;  
b) Adoption of the agenda;  
c) A report of the Project Coordinator on project activities during the inter-sessional period, including 
a section on communications;  
d) A report and recommendations from the Project Coordinator on the proposed Annual Work Plan 
and Budget for the ensuing period;  
e) Reports from partners  
f) Matters that need PSC intervention;  
g) Consideration of the time and place (if appropriate) of the next meeting;  
h) Any other matters as approved by the Chairperson.  

 
The agenda of a special meeting shall consist only of items relating to the purpose for which the meeting 
was called.  
 
The Secretariat. The PMU will act as Secretariat to the PSC and be responsible for providing PSC 
members with all required documents in advance of PSC meetings, including the draft Annual Work 
Plan and Budget and other relevant documents. The PMU will prepare written report of all PSC meetings 
and be responsible for logistical arrangements relative to the holding of such meetings.  
 
Election of Chairperson. The chair of the PSC will be selected during project implementation by the 
members of the PSC. The Chairperson will serve up to the subsequent PSC meeting, finishing his/her 
term upon the completion of the PSC meeting held closest to one year after selection. At this point, a 
successor Chairperson shall be chosen by the PSC members in a similar manner. The position of 
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Chairperson is not renewable and the new Chairperson shall not represent the same project partner as 
the outgoing Chairperson. The  Chairperson shall assume his/her role at the beginning of the regular 
meeting in which they are elected.  
 
Functions of the Chairperson. The Chairperson shall exercise the functions conferred on him/her 
elsewhere in these terms of reference, and in particular shall:  

a) Declare the opening and closing of each PSC meeting;  
b) Direct the discussions at such meetings and ensure observance of these terms of reference, accord 
the right to speak, put questions and announce decisions;  
c) Rule on points of order;  
d) Subject to these terms of reference, control the proceedings of meetings;  
e) Appoint such ad hoc committees of the meeting as the PSC may direct;  
f) Ensure circulation by the Secretariat to PSC members of all relevant documents, including 
penultimate versions of all major documents produced by the project before they are finalised for 
public release (this is to enable partners involved in the publication to check that the documents, 
meet their respective visibility requirements);  
g) In liaison with the PSC Secretariat, be responsible for determining the date, site (if appropriate) 
and agenda of the PSC meeting(s) during his/her period of tenure, as well as the chairing of such 
meetings.  

A Vice- Chairperson shall be elected to exercise the functions of the Chairperson in the Chairperson’s 
absence or at the Chairperson’s request.  
 
Participation. The PSC may include the project’s executing partners, the Project Coordinator, the Area-
based planning Specialist, the FAO LTO, UNEP Task Manager and an official from FAO’s GEF Coordination 
Unit shall also be represented on the PSC, in ex-officio capacity. The Project Coordinator will act as the 
Secretary to the PSC. Other institutions active in DSF and Biodiversity Conservation may also be invited 
to participate as observers.  
 
Decision-making. All decisions of the PSC shall be taken by consensus. 
  
Reports and recommendations. At each meeting, the PSC shall approve report text that embodies its 
views, recommendations, and decisions, including, when requested, a statement of minority views. A 
draft report shall be circulated to the Members as soon as possible after the meeting for comments. 
Comments shall be accepted over a period of 20 days. Following its approval by the Chairperson, the 
Final Report will be distributed and posted on the project website as soon as possible after this.  
 
Official language. The official language of the PSC shall be English. 
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The Sustainable Fisheries Management and Biodiversity Conservation of Deep Sea Living Resources in Areas 
Beyond National Jurisdiction Project (ABNJ Deep Seas Project for short) is a five year project supported by 
the Global Environment Facility, and implemented jointly by the Food and Agriculture Organization of the 
United Nations, and the United Nations Environment Programme. The UNEP project component is executed 
though the UNEP World Conservation and Monitoring Centre.  

The Project is designed to enhance sustainability in the use of deep-sea living resources and biodiversity 
conservation in the ABNJ through the systematic application of an ecosystem approach. It brings together 
over 20 partners who work on deep-sea fisheries and conservation issues in the ABNJ globally. The 
partnership includes regional organizations responsible for the management of deep-sea fisheries, Regional 
Seas Programmes, the fishing industry and international organizations. The Project aims to: 

 strengthen policy and legal frameworks for sustainable fisheries and biodiversity conservation in 
the ABNJ deep seas;  

 reduce adverse impacts on VMEs and enhanced conservation and management of components of 
EBSAs;  

 improve planning and adaptive management for deep sea fisheries in ABNJ; and  

 develop and test methods for area‐based planning.  

The ABNJ Deep Seas Project started in September 2015 and is one of four projects under the GEF Common 
Oceans Programme. More information is available from www.commonoceans.org 
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Abbreviations and Acronyms 


 


 
ABNJ Areas Beyond National Jurisdiction 
ABP Area-Based Planning 
AWP/B Annual Work Plan and Budget 
BH Budget Holder 
CBD Convention on Biological Diversity 
CCAMLR Conservation of Antarctic Marine Living Resources 
CECAF Fishery Committee for the Eastern Central Atlantic 
COFI Committee on Fisheries 
CoP Conference of the Parties 
CCRF Code of Conduct for Responsible Fisheries 
CPPS Comisión Permanente del Pacífico Sur (Permanent 


Commission for the South Pacific) 
DSF Deep-Sea Fisheries 
EAF Ecosystem Approach to Fisheries 
EBSA Ecologically or Biologically Significant Area 
EEZ Exclusive Economic Zone 
GEB Global Environmental Benefit 
GFCM General Fisheries Commission for the Mediterranean 
GOF Global Ocean Forum 
GPO Global Partnership for Oceans 
ICFA International Coalition of Fisheries Associations 
IGO Inter Governmental Organization 
IMO International Maritime Organization 
IOC Intergovernmental Oceanographic Commission 
IPOA-IUU International Plan of Action to Prevent, Deter and 


Eliminate IUU fishing 
ISA International Seabed Authority 
IUCN International Union for Conservation of Nature 
IUCN-FEG IUCN Commission on Ecosystem Management Fisheries 


Expert Group 
IUU Illegal, Unreported and Unregulated 
LTO Lead Technical Officer 
MCS Monitoring, Control and Surveillance 
MDG Millennium Development Goals 


M&E Monitoring and Evaluation 
MPA Marine Protected Area 
NAFO Northwest Atlantic Fisheries Organization 
NEAFC North East Atlantic Fisheries Commission 
NPFC North Pacific Fisheries Commission 
NOAA National Oceanic and Atmospheric Administration 
OSPAR Oslo/Paris Convention  
OPP Ocean Partnerships Project 
PIR Project Implementation Review 
PMU Project Management Unit 
PPR Project Progress Report 
PSC Project Steering Committee 
PSMA Port State Measures Agreement 
PTO Project Team Oversight 
RFMO/A Regional Fisheries Management Organizations or 


Arrangements 
RISDP Regional Indicative Strategic Development Plan 
RSN Regional Fishery Body Secretariats Network 
RSP Regional Seas Programme 
SADC Southern African Development Community 
SEAFO South East Atlantic Fisheries Organization 
SIOFA Southern Indian Ocean Fisheries Agreement 
SIODFA Southern Indian Ocean Deep-sea Fishers Association 
SPRFMO South Pacific Regional Fisheries Management 
Organization 
UNCLOS United Nations Convention on the Law of the Sea 
UNEP United Nations Environment Program 
UNEP-MAP UNEP Mediterranean Action Plan 
UNEP-WCMC UNEP-World Conservation Monitoring Centre 
UNGA United Nations General Assembly 
UNFSA United Nations Fish Stock Agreement 
VME Vulnerable Marine Ecosystem 
WOC World Ocean Council 
WSSD World Summit on Sustainable Development 
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1 2015 Activities at a glance 


(a) PMU-arranged activities 
 


 A guide for the implementation of international legal and policy instruments related to deep-
sea fisheries and biodiversity conservation in the ABNJ. The guide, intended for deep-sea 
stakeholders, will focus on the international obligations relating to deep-sea fisheries and 
biodiversity conservation. Work so far has included a review and analysis of current policy and 
legal instruments and will lead to the identification of the challenges in the implementation of 
current management requirements, and highlight the best practices currently applied around 
the world. The review and implementation guide is expected to be available in early 2016. 


 Worldwide Review of bottom fisheries on the high seas: review of the previous publication 
undertaken and a concept for the 2nd edition developed. 


 VME encounter protocols and impact assessments workshop: facilitation of participants.  


 VME processes and practices workshop:  contributions to the planning and design. 


 RV Nansen ecosystem survey undertaken in the SEAFO area:  facilitation of participants from 
SEAFO countries. 


 Gender review: work has begun on analyzing gender distribution in the bodies and organization 
involved in deep seas fisheries. 


 Meeting of fishing industry representatives convened to plan a future fishing industry 
symposium. 


 Design and content of a fishing industry symposium elaborated. 


 Review of regional area-based planning approaches in ABNJ: A review has been started which 
examines regional area-based planning currently underway in ABNJ.  The review will carefully 
examine what area-based planning tools and approaches are being implemented in each region, 
the characteristics that determine why such tools are suitable, and the regional contexts that 
make the application of those tools successful, or otherwise. 


 Study of Institutional arrangements and legal instruments in Southeast Pacific and Western 
Indian Ocean.  This analysis is underway and will gather information to produce a 
comprehensive picture of the competent authorities, jurisdictions and mandates that relate to 
biodiversity conservation and sustainable resource management in two pilot regions, as well as 
their progress: the Western Indian Ocean and Southeast Pacific. 


 Partnership development –presentations of project material to events held by partners. 


 Support and contributions to the ABNJ Programme and associated projects including the 
workshop on Linking Global and Regional Levels in the Management of Marine Areas Beyond 
National Jurisdiction; ABNJ Programme meeting.  
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(b) partner activities 


 
CCAMLR – Commission for the Conservation of Antarctic Marine Living resources 


CCAMLR’s in-kind contribution to the project to date is primarily in the form of knowledge building and 
sharing by CCAMLR Secretariat staff or experts from CCAMLR Member countries. This includes: 


 Staff time associated with participation in the workshops in Namibia and Norway 


 Exchanges during the finalization of the Project Document 


 Contributions to the VME portal development 


 Staff time associated with the PSC meeting 


 Staff time associated with communicating Project-related information (including through the 
preparation of briefing documents to CCAMLR Scientific Committee meetings 


 


 
CPPS - Comisión Permanente del Pacifico Sur 


From 28-30 October 2015, CPPS hosted a meeting between all four CPPS countries (Chile, Colombia, Peru and 
Ecuador) to discuss the potential for an integrated regional ocean policy in the Southeast Pacific. The meeting 
was supported by UNEP, IDDRI and IASS under the auspices of the Programme for Regional Ocean Governance 
(PROG).  
 
Each country presented their marine policy and organisations with regional activities or interests (e.g. 
International Seabed Authority, Secretariat for the Convention on Biological Diversity, FAO, UNEP) also 
presented on a series of topics including deep sea mining, data and information, Sustainable Development 
Goals, fisheries, regional projects and international policy issues. The ABNJ Deep Seas Project was presented by 
UNEP-WCMC with a particular emphasis on Component 4 activities, objectives and CPPS involvement. It was 
noted that the ABNJ Deep Seas Project would be highly complementary to a potential integrated regional ocean 
policy.   
 
The primary output from the meeting was a formal recommendation from the four CPPS countries that the 12th 
CPPS Assembly (Galapagos 25-28 November) should consider and approve the development of work towards an 
integrated regional ocean policy. 


 


 
CBD – Convention on Biodiversity 


Since 2011, CDB Secretariat, in collaboration with its partners, have convened eleven regional workshops, 
including EBSA trainings, to facilitate the description of Ecologically or Biologically Significant Marine Areas 
(EBSAs), covering more than 70% of world ocean areas both within and beyond national jurisdictions. In 2015, 
regional workshops were held on the North East Indian Ocean, the North West Indian Ocean, and the Seas of 
East Asia regions.  
 
Pursuant to the request by COP 12, the CBD Secretariat is now compiling relevant information on experiences 
and lessons learned from these workshops in order to prepare practical options to further enhance scientific 
methodologies and approaches on the description of areas meeting the EBSA criteria.  This compilation will be 
considered by SBSTTA 20 and COP 13. 
 


 
FAO – Food and Agricultural Organization of the UN 


FAO, through the other projects under the FAO Deep-seas Fisheries Programme (supported by Norway, 
Japan and France), its Regular Programme and the EAF Nansen project has been undertaking a range of 
unilateral and collaborative activities in support of the Project. In 2015 this included: 
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 Initiating project activities and caretaking the PMU from when the Project started and the arrival of the 
Coordinator. 


 Undertaking the review of current practices and processes for VMEs, including organising an 
international workshop in Namibia, in March to review draft overviews of regional chapters.  


 Undertaking the review Best practices in VME encounter protocols and impact assessments, including 
organising the supporting workshop in collaboration with the Norwegian Institute of Marine Research 
(IMR) in Norway in May. to facilitate the sharing of best practices and effective solutions on VME 
encounter protocols and impact assessments, 


 Working with RFMOs, including providing training, to update the VME database. Ongoing development 
of the VME Portal and DataBase 


 Development of deep seas inventories in collaboration with iMarine. 


 Proving support to SEAFO relating to the stock assessment of deep-seas species. 


 the July 2015 FAO Expert Consultation on Establishing Guidelines for Catch Documentation Schemes to 
Improve the Traceability of Fishery Products. 


 In January-February 2015 the RV Dr Fridtjof Nansen, supported by the EAF Nansen programme, the 
FAO Common Ocean Programme and SEAFO conducted a 29 day cruise to seamounts in the SEAFO 
Convention Area. The scientific study was run by an international party of scientists, most of whom 
represented the SEAFO Contracting Parties. The intent was to conduct basic mapping and identification 
of vulnerable marine ecosystems (VMEs) and SEAFO fisheries resources in a selection of seamounts 
and seamount complexes, some of which are currently closed to fishing and some that are being fished 
for e.g. Patagonian toothfish, alfonsino, pelagic armourhead (boarfish), and deep sea red crab. 


 From June to August 2015, the RV Dr Fridtjof Nansen undertook a Trans-Indian Ocean Survey from 
Indonesia to South Africa. During the second leg of this trip, from Mauritius to South Africa, the crew 
tested a video grab system for sampling benthic habitats; however, due to bad weather, the results 
were limited. 


 Development of identification guides for vulnerable deep-sea species to assist in the implementation 
of fisheries management measures and reporting obligations (e.g. by-catch requirements, recording of 
catches, and to improve scientific assessments).  Provision of training on the use f the guides 


 Producing a manual on collection of data on deep-sea species (to be  published early 2016). This will 
supplement existing observer manuals and will be useful for those vessels operating in areas without 
RFMO technical support or without full observer coverage on data collection to meet new data 
collection requirements.  


 FAO is a partner in the University of Bergen led North Atlantic deep-sea sponges project which 
received EU funding in 2015.  FAO, with government and academic agencies aim to develop an 
integrated ecosystem-based concept for the management and conservation of deep-sea sponge 
ecosystems of the North Atlantic. Activities associated with this project will include: strengthening the 
knowledge base, use of innovation technology, improving the ability to predict change, and providing 
decision support tools for management.  


 
GFCM – General Fisheries Commission for the Mediterranean 


During 2015, the GFCM staff participated actively in the meeting Linking Global and Regional Levels in the 
Management of Marine Areas Beyond National Jurisdiction, and contributed – in coordination with FAO team 
– to the finalization and testing of the Database. Additionally GFCM staff started to work on the draft of the 
Chapter on the Mediterranean and Black Sea to be included in the above-mentioned book. The Chapter was 
finalized in September 2015. To this end, in March 2015, Mr Federico Àlvarez (Coordinator of the GFCM 
subcommittee on Marine Environment and Ecosystems) attended the FAO Workshop on the VME Processes 
and Practices (Swakopmund, Namibia, 2-4 March 2015) to present and discuss the structure of the draft 
Chapter of the GFCM on the Mediterranean and Black Sea. His participation in the meeting was covered by 
the Project. 
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Furthermore, in June 2015, the GFCM co-organized a Joint RAC/SPA, GFCM and ACCOBAMS meeting on 
protection of marine areas in the Mediterranean and Black Sea (Gammarth, Tunisia) which included a session 
on “Follow up of developments related to Vulnerable Marine Ecosystems (VMEs)”. Ms Merete Tandstad (FAO 
Fishery Resources Officer) presented the FAO VMEs database and the ABNJ deep seas project. Conclusions 
and recommendations addressed to the GFCM Scientific Advisory Committee on Fisheries in relation to VMEs 
and encounter protocols are included in the meeting report (available at: 
http://www.fao.org/gfcm/meetings/meeting-detail/en/c/295315/).  
 


 
IUCN – The international Union for Conservation of Nature 


IUCN contribution to high seas conservation has concentrated on the implementation of the FFEM 
Conservation and Sustainable Management of Indian Ocean High Seas Seamount Ecosystems Project. 
Activities under this projects achieved to date include: 


i) Preparation of a report compiling available knowledge on South West Indian Ocean (SWIO) 
seamounts (2014) 


ii) Preparation of a scientific cruise to occur at the end of Q1, 2016 (2015) 
iii) Proposals submitted to the Nairobi Convention meeting of parties for the extension of the 


Convention’s competency to the high seas (2015) 
iv) Situation analysis of jurisdictions and governance frameworks for the SWIO (2014 and 2015) 
v) Participation in International Seabed Authority discussions on criteria for Protected Area 


components as an offsetting mechanism in the granting of exploration licences (2015). 
 


 
Nairobi Convention 


At the 8th Conference of the Parties Meeting for the Nairobi Convention (22-24 June, Mahé, Seychelles), 
Contracting Party focal points took a decision to support proposed projects in the Region, notably the GEF ABNJ 
Deep Seas Project, presented to the CoP by FAO and UNEP-WCMC. Countries also agreed to cooperate in 
improving the governance of areas beyond national jurisdiction, building on existing regional institutions 
including the Nairobi Convention and developing area based management tools such as marine spatial planning 
to promote the blue economy pathways in the Western Indian Ocean Region. In the margins of the meeting, 
both Seychelles and Mauritius expressed their interest in having Component 4 activities focus on the areas 
beyond national jurisdiction that lie adjacent to the jointly managed extended continental shelf area that lies 
between the two countries. 


 


 
NAFO – North Atlantic Fisheries Organisation 


In February 2015, two NAFO staff who were attending the FAO -CWP and -FIRMS meetings in Swakopmund, 
Namibia, were able to attend the VME Processes and Practices meeting which was held back to back with 
these, presenting NAFO’s progress on identifying and protecting VMEs. In the follow-up to the meeting, 
Secretariat staff have worked with scientists from Canada and staff of the FAO to produce a chapter on NAFO 
practice for a forthcoming FAO technical publication. 
 
The main meeting of NAFO’s Scientific Council takes place annually, in June, and is attended by 
approximately 50 scientists. Topics on the agenda of relevance to the ABNJ project included making 
recommendations to NAFO’s Fisheries Commission on the basis of the report of the WG-ESA, and 
assessments of redfish and splendid alfonsino. 
 
The ecosystem recommendations were picked up again in July at the joint SC-FC Working Group on the 
Ecosystem Approach Framework for Fisheries Management. This open-format meeting was attended by 
approximately twenty scientists and managers with the aim of discussing highly nuanced aspects of the 
ecosystem advice. The focus of the meeting was the SAI work plan, fisheries on seamounts and the 
development of revised coral and sponge guides which are better aligned with the NAFO VME indicator 
species lists. 
 
In September 2015 the NAFO Annual Meeting was hosted by the Secretariat in Halifax, Nova Scotia. Relevant 
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topics included the prohibition of exploratory bottom fishing and enhanced data collection for midwater 
fisheries in seamount areas, management measures for redfish and Greenland halibut in 2016 and terms of 
reference for a review of the Greenland halibut harvest control rule. Consideration was also given to 
implementing TAC’s for splendid alfonsino fishery, however consensus could not be reached. NAFO was 
pleased to welcome the ABNJ Deep Seas Project coordinator to this meeting and expressed its gratitude for 
the presentations he made on progress of the project to date. 
 
Presently, the 2015 meeting of the WG-ESA is taking place at the NAFO Secretariat. This time attended by 27 
scientists, the meeting is addressing its standing terms of reference, and will look specifically at the review of 
all bottom fisheries in the NAFO regulatory area in the context of the SAI work plan, the revision of NAFO’s 
VME polygons to better reflect habitat suitability and results of studies on deep water fish diversity. 
Finally, at the end of 2015, the Executive Secretary and Senior Fisheries Commission Coordinator of NAFO 
will be attending the ABNJ Deep Seas meeting at the FAO in Rome. 
 


 
SEALORD LTD 


Through 2014 and 2015, Sealord carried out a large number of multi-frequency acoustic surveys across the 
Southwest Indian Ocean using the Sealord Acoustic Optical (AOS) system deployed off our commercial fishing 
vessel. The surveys included species discrimination of deepwater fish.  In addition the AOS was used to 
undertake fine scale acoustic, optical and net sampling of micronekton, nekton and seabed habitat over the 
Central and South-western Indian Ocean.  These mid-trophic level organisms regulate the primary production 
involved in biogeochemical cycles (e.g. CO2 fixation) and are forage for top predators in the Indian Ocean, 
such as Tuna. Despite the enormous pelagic realm these organisms occupy and their pivotal role in the 
functioning of ecosystems linking biogeochemistry to the distribution and abundance of predators they 
remain one of the least known components of the ecosystem. This work has provided vital data streams to 
enable the characterisation of pelagic ecosystems. Routine collection of mesopelagic samples for CSIRO in 
Australia has continued, with 2,436 specimens provided from a single voyage in 2015, and over 40 Gb of 
calibrated acoustic transect data has been provided to the Australian Integrated Marine Observing System 
(IMOS), and the data used by scientists around the world who access the IMOS BASOOP data portal.  
 
As part of the FAO Deepsea Fisheries projects of which Sealord is a member, in 2014 Sealord continued 
research on Deepwater Sharks, including taking Shark scientists to sea.  A number of new species were 
discovered, and techniques for live release of sharks were developed.  This work was highlighted in the 
Discovery Channel “Alien Sharks’ .   Detailed records of every shark caught in the commercial fishery since 
2006 have been provided to scientists from the Pacific Shark Research Center for analysis.  Sealord staff 
contributed to the FAO Fish Finder catalogue of Deep-sea Cartilaginous Fishes of the Indian Ocean, Vol 2, 
Batoids and Chimaeras, and to Shark workshops in the Indian Ocean. 
 
Sealord also provided data to the CBD’s Indian Ocean EBSA identification workshop. Deepwater fisheries 
stock assessment data are currently being analysed, to present to the first Scientific Meeting of the new 
Southwest Indian Ocean Fisheries Agreement (SIOFA) in March 2016. 


 
SEAFO – South East Atlantic Fisheries Organisation 


SEAFO supported the a 29 day cruise to seamounts in the SEAFO Convention Area by the RV Dr Fridtjof 
Nansen in January-February 2015. The scientific study was run by an international party of scientists, most of 
whom represented the SEAFO Contracting Parties. The intent was to conduct basic mapping and 
identification of vulnerable marine ecosystems (VMEs) and SEAFO fisheries resources in a selection of 
seamounts and seamount complexes, some of which are currently closed to fishing and some that are being 
fished for e.g. Patagonian toothfish, alfonsino, pelagic armourhead (boarfish), and deep sea red crab. 
 
On the basis of information obtained from the survey, the SEAFO Scientific Committee made several 
recommendations to the Commission , including some related to VMEs. 
 
The SEAFO Secretariat hosted the 2015 VME practices and processes workshop in Namibia, facilitated a one 
day workshop to discuss platforms for biodiversity and VME data collection apps, and provided information 
to the VME database. 
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SPRFMO – South Pacific Regional Fisheries Management Organisation 


SPRFMO representatives attended (and  chaired) the 2015 Namibian VME practices and processes 
workshop.  Subsequent to that workshop we reviewed the draft South Pacific regional chapter for VME 
identification and management. 
 
SPRFMO Secretariat received training on the VME database application, and the application  was  presented 
to the SPRFMO SC with very positive feedback (VME database updates are likely after the 2016 annual 
meeting).  There was also interest amongst SC participants regarding the Smartform app, the planned Orange 
roughy workshop and the deep-water ID guides. 
 
Other SPRFMO activities contributing to the wider DSP objectives include the upcoming review of our bottom 
fishing measure, the measure for minimising by catch of seabirds measure and SPRFMO’s expanded 
requirement to record captures of species of concern and benthic invertebrates. 
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2 2015 financial overview 
The ABNJ Deep seas Project budget comprises a GEF grant amounting to USD7 315 597 and co-financing 
from partner amounting to USD 79 558 500. In this report (2015), the contributions arising from partner 
contributions are not given, but will be provided in future reports.  
 
 


GEF budget expenditures* as of the end of December 2015 
 


Expenditure of Components Expenditures Total 


1. Policy and legal frameworks for  sustainable fisheries and biodiversity 
in the ABNJ deep seas 


$ 84,800 $ 1,150,000 


2. Reducing adverse impacts on VMEs and enhancing conservation of 
components of EBSAs 


$ 51,447 $ 1,300,000 


3. Improved planning and adaptive management for deep-sea fisheries 
in the ABNJ 


$ 2,552 $ 1,952,236 


4. Development and testing of a methodology for area-based planning $ 59,784 $ 2,366,990 


5. Project monitoring and evaluation $ 6,434 $ 198,246 


GEF Total budget $ 205,018 $ 7,315,597 


 


 


 


 
 
*since 20 September 2014 
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3 PMU events diary 2015 


2014 
June 5-6  Partners Workshop, Rome Italy 
Sept 19   ABNJ DSP officially approved 


January 2015 
1 Project year 1 commences. 


February 
17-20 Workshop on Linking Global and Regional Levels in the Management of Marine Areas Beyond 


National Jurisdiction — Rome, Italy. 


March 
2-4  Workshop on VME processes and practices; Swakopmund, Namibia 
  ABNJ DSP presented to the SOFIA Commission — Flic en Flac, Mauritius.  


April 
1  Work on component 4 (UNEP) commences 


May 
5-8 Workshop is to facilitate sharing of experiences and lessons learned among regions on VME 


encounter protocols and impact assessments — Arendal, Norway. 


June 
9-12 Presentation on the Project and work on Vulnerable Marine Ecosystems to the joint RAC/SPA, 


GFCM and ACCOBAMS Meeting on protection of marine areas in the Mediterranean and Black 
Sea — Gammarth, Tunisia. 


20-21 ABNJ DSP presented at the Abidjan Convention Scoping Workshop on ABNJ — Mahé, Seychelles. 
20 ABNJ DSP Component 4 presented at the Science to Policy Workshop, Nairobi Convention CoP 


side event — Mahé, Seychelles. 
22-24 ABNJ DSP presented at Nairobi Convention CoP — Mahé, Seychelles.  
23-26 Training on use of identification guides for deep-sea cartilaginous fishes (with the Department of 


Agriculture, Forestry and Fisheries — Cape Town, South Africa. 


July 
1  Regional Coordinator commences work 
9  ABNJ Programme meeting - meeting of project managers — Rome, Italy. 


August 
13  Meeting with UNEP-WCMC on project implementation — Cambridge, England. 
28-29 ABNJ DSP presented at the NPFC Scientific Committee — Tokyo, Japan. 


September 
8  Meeting with UNEP-WCMC on project implementation — Cambridge, England.  
21-25 ABNJ DSP presented at the NAFO Scientific Committee / Fisheries Commission and General 


Assembly — Halifax, Canada. 
28-3 Oct ABNJ DSP presented at SPRFMO Scientific Committee — Port Vila, Vanuatu. 
30-9 Oct ABNJ DSP presented at SEAFO Scientific Committee — Swakopmund, Namibia. 


October 
6  Meeting with deep seas fishery industry representatives — Vigo, Spain.  
8  Meeting with UNEP-WCMC on project implementation — Cambridge, England. 
28-30 ABNJ DSP presented at CPPS Integrated Regional Ocean Policy meeting — Bogotá, Colombia. 


November 
25-27 ABNJ DSP presented at CPPS General Assembly — Galapagos, Ecuador. 
 


December 
15-16 Combined Inception & Project Steering Committee meeting — Rome, Italy. 
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4 Progress towards achieving 2015 activities  
(for activities expected to be undertaken in year 1 according to the project document) 


Component 1: Policy and legal frameworks for sustainable fisheries and biodiversity conservation in the ABNJ deep seas. 


Component 1 - Outcome 1.1: Improved implementation of existing policy and legal frameworks, incorporating obligations and good practices from global and regional legal and 
policy instruments for sustainable fisheries and biodiversity conservation, are tested and disseminated to all competent authorities 
Output 1.1.1: Challenges to the implementation of international policy and legal instruments identified and remedial measures are formulated. 


Activity 1: Analysis of challenges and best practices in the implementation of policy and legal 
instruments and processes as well as of relevant institutions involved, relating to DSF 
management and biodiversity in the ABNJ. 


Ongoing — contract in place with University of Edinburgh and work underway (being managed by FAO-LEGN).  Expected 
completion early 2016 


Activity 2: Carrying out of an e-review to solicit input in the analysis prepared under Activity 
1.1.1.1 


Not started — follows on from Activity 1. 


Output 1.1.2: Step-wise guide for implementation of relevant international policy and legal instruments to deep-sea fisheries and biodiversity conservation made available to competent authorities, industry partners 
and other stakeholders. 


Activity 1: Design and production of the step-wise guide. Ongoing as part of Activity 1.1.1.1 above. 


Output 1.1.3: Model policy and legal frameworks, enabling sustainable DSF management and biodiversity conservation at the regional and national levels, developed and integrated into national legislation in 
countries in at least one region. 


No activities in 2015 - 


Output 1.1.4: Options for market-based incentives developed and tested in at least one selected pilot area. 


Activity 1: Best practices in market-based incentives for DSF. Not started – waiting for a report from related work by the ABNJ Tuna Project, in order to better plan this activity.  


Activity 2: Production of operational manual of best practices and utilization of traceability.  FAO held an Expert Consultation on Establishing Guidelines for Catch Documentation Schemes to Improve the 
Traceability of Fishery Products in July 2015. The outcomes of this consultation will be used to focus activities relating to 
the deep sea. 


Component 1 - Outcome 1.2: Global and regional networks are strengthened and/or expanded. 
Output 1.2.1: Collaborative networks and partnerships, including all stakeholders involved in ABNJ-DSF and biodiversity conservation, strengthened or set-up, with links to global and regional communities of practice 
under the ABNJ Program. 


Activity 1: Carrying out of two global stakeholder meetings for DSF and biodiversity 
communities. 


ABNJ Deep Seas project partners meeting was held in June 2014. 


Activity 2: Strengthening of global and regional networks related to DSF and associated 
biodiversity. 


Ongoing — a meeting with industry representatives was held in Vigo, Spain on 6 October to discuss and plan an Industry 
Symposium in 2016.  A web network on VMEs and deep seas fisheries set up via DGroups.org.  


Component 2: Reducing adverse impact on VMEs and enhancing conservation of components of EBSAs. 


Component 2 - Outcome 2.1: Improved application of management tools for mitigation of threats to sustainable DSF and biodiversity is demonstrated 


Output 2.1.1: Biological, ecological and economic analyses of DSF and associated biodiversity in the ABNJ carried out, in consultation with relevant stakeholders, to classify risks and threats and identify VMEs. 


Activity 1: Collation and consolidation of existing biological and ecological information on DSF Relevant publication in 2015 - Clarke et al (NIWA, CSIRO and the University of the Sunshine Coast) The impacts of deep-
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and associated biodiversity. sea fisheries on benthic communities:  a review (ICES Journal of Marine Science August 2015). 


CSIROs facilitating the use of EBSA information for application of ecosystem approach and marine spatial planning. CBD 
Secretariat is facilitating this application through Sustainable Ocean Initiative capacity building initiatives, focusing on 
marine areas within national jurisdictions, which can be also applicable to ABNJ 


Baseline information was collated in the PPG phase. 


Activity 2: Consolidation and analysis of existing socio-economic information on DSF and 
associated biodiversity. 


Not started 


Activity 4: Updating of the Worldwide Review of Bottom Fisheries in the High Seas. Ongoing — a report outline has been developed - pending agreement and implementation. Consultant/s to be  
determined 


Activity 5: Report on best practices for identification of VMEs. Ongoing — workshop held in March 2015; and the report is in preparation 


Activity 6: Production of a manual for the collection and analyses of data to improve EBSA 
descriptions. 


Ongoing — this activity is being led by the CBD Secretariat.  Lessons learned from the regional EBSA workshops are 
being collated to obtain practical options to further enhance scientific methodologies and approaches for the 
description of areas meeting the EBSA criteria 


Output 2.1.2: Interactive web databases, for identification and use in mitigation of threats to sustainable DSF and biodiversity in ABNJ, particularly for VMEs and components of  EBSAs, improved for use in regions in 
close collaboration with all stakeholders. 


Activity 1: Sharing of geospatial information on DSF and associated biodiversity. The VME database and portal has been available since December 2014 


Activity 2: Development of specialised applications for and interactive VME database. Not started 


Activity 3: Develop a regional EBSA information sharing platform in support of EBSA Global 
Repository. 


GIZ project in Benguela Current Area has been formulated and due to start in 2016. 


Output 2.1.3:  Indicators for the identification of potential VMEs and for description of areas meeting EBSA criteria, developed in at least one pilot area. 


Activity 1: Review and develop VME indicators in pilot areas. Not started 


Activity 2: Use of EBSA information for enhancing conservation and management measures 
in pilot areas. 


GIZ project in Benguela Current Area(but not ABNJ) has been formulated and due to start in 2016. 


Activity 3: Development of appropriate monitoring methods and tools for VME indicators in 
pilot areas (not due to start until Yr2) 


Sharks identification guides completed.  Species list for a sponges identification guide developed. 


Output 2.1.4: Improved fishing practices to reduce impacts on VMEs and marine biodiversity, developed in at least one pilot area. 


Activity 1: Establishment of partnerships and tools for recording biodiversity information. Ongoing — discussions held with NPFC, NAFO, and SPRFMO re. road testing SmartForms for the collection of VME and 
biodiversity information. 


Discussions held with Industry to provide samples and test the use of species identification guidelines 


Activity 2: Review of regional fisheries management measures on biodiversity conservation. Ongoing — collection of material underway 
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Component 2 - Outcome 2.2: Extent of application of improved management tools for mitigation of threats to sustainable DSF and biodiversity  in national processes) 


Output 2.2.1: Customized support provided to at least ten developing countries to fully integrate best practices for sustainable DSF and biodiversity conservation in their management processes. 


Activity 1: Formulation of capacity development programs for integrating sustainable DSF 
and biodiversity conservation into national management processes and for supporting their 
implementation. 


Not started 


Output 2.2.2: Technical and operational support on the application of VME and EBSA criteria provided, for systematic use by countries. 


Activity 1: Carrying out of customized training workshops on the application of VME and 
EBSA criteria. 


Every regional workshop on EBSAs (11 since 2014) has started with EBSA training. In 2016, there will be an EBSA 
workshop for Black Sea and Caspian Sea areas, which will also involve EBSA training. The trainings have been provided in 
collaboration with CSIRO and Duke University technical support teams. 


 


On the basis of information obtained from a 29 day cruise to seamounts in the SEAFO Convention Area by the RV Dr 
Fridtjof Nansen in January-February 2015, SEAFO Scientific Committee made several recommendations to the 
Commission , including some related to VMEs 


 


 


. 


Component 3: Improved planning and adaptive management for deep-sea fisheries in the ABNJ. 


Component 3 - Outcome 3.1: Planning and management processes for achieving sustainable DSF and biodiversity conservation are improved, tested, and disseminated to all 
competent authorities 


Output 3.1.1: Best practices, methods and tools for comprehensive management planning, encompassing an ecosystem approach and allowing for adaptive changes, reviewed and adapted to the special conditions 
of ABNJ-DSF. 


Activity 1: (global) Analysis of best practices for DSF and development of an operational 
manual for improved planning and management for DSF. 


Not started 


Activity 2: (global) Improving knowledge on key deep-sea species and on methodologies and 
technologies for studying and assessing them. 


Ongoing — support provided to the completion of the alfonsino review and the development of species guides for 
sharks 


From June to August 2015, the RV Dr Fridtjof Nansen undertook a Trans-Indian Ocean Survey from Indonesia to South 
Africa. During the second leg of this trip, from Mauritius to South Africa, the crew tested a video grab system for 
sampling benthic habitats; however, due to bad weather, the results were limited. 


Activity 3: (Global) Review of effectiveness and application of RBM in fisheries in the ABNJ. Not started — The ABNJ Tuna Project is undertaking work in this area – it may be possible to add a deep-sea component 


Output 3.1.2: Adaptive management processes demonstrated, including identification of management objectives and priorities, through participatory risk analysis in at least one selected pilot area. 


Activity 1: (Pilot areas) Preparation of EAF baseline report for the selected pilot areas. Not started 







 


Page 14 


Output 3.1.3: Objective-based indicators and reference points selected and a related monitoring programme for DSF in the ABNJ tested in a selected pilot area. 


No activities in 2015  


Output 3.1.4: Action plan for adoption of best MCS practices, adapted to the specific conditions of DSF in the ABNJ, formulated and adopted in one of the selected pilot areas. 


Activity 1: (Global/pilot areas) Review global successful practices in MCS and existing MCS 
systems. 


Discussions within FAO started to link with other FAO initiatives and activities (ABNJ Tuna project and the Fishing 
Operations and Technology Branch) 


Activity 2:  (pilot areas) Consider options for strengthened MCS and compliance and develop 
or revise MCS action plan(s) accordingly.   


Not started 


Output 3.1.5: Options for improved management measures for sustainable fisheries and biodiversity conservation, - including: i) encounters with vulnerable species/habitats, (ii) spatial management tools, and (iii) 
fishing operations aimed at mitigating adverse impacts on sensitive habitats and ecosystems - developed and disseminated. This will include pilot activities in the Indian Ocean and Southeast Atlantic 


No activities in 2015  


Component 4: Development and testing of a methodology for area-based planning. 


Component 4 - Outcome 4.1: Efficient area-based planning tools and good practices based on ecosystem-based management practices are made available to competent 
authorities 


Output 4.1.1: Adaptation and further development of available area-based planning tools addressing deep-sea ecosystems in ABNJ and connected EEZs. 


Activity 1: Review and outlook of area-based planning. Ongoing: 
Two reviews were planned to commence in 2015: 
1) (underway) - Study of Institutional arrangements and legal instruments in Southeast Pacific and Western Indian 
Ocean (undertaken by UNEP-WCMC; CPPS Secretariat; Nairobi Convention Secretariat) 
2) (to start Dec 2015) - Review of area-based planning (ABP) tools and their applicability to deep sea ABNJ (undertaken 
by UNEP-WCMC; UNEP DEPI) 


Activity 2: Development of area-based planning tools and technologies for ABNJ application 
in regional pilot areas. 


Activities re-phased to 2016 


Output 4.1.2: Knowledge and experiences sharing from the Northeast Atlantic and the Mediterranean concerning deep-sea marine ecosystems and area-based planning. 


Activity 1: Collate and communicate lessons learned and experiences in area-based planning 
processes to regional policy makers and key regional authorities.   


Ongoing — a review of regional area-based planning (ABP) approaches in ABNJ is underway (undertaken by Seascape 
Consultants Ltd; UNEP-WCMC) 


Component 4 - Outcome 4.2: Area-based planning in ABNJ is incorporated into the regional marine planning processes in selected regions through partnerships between 
competent authorities 


Output 4.2.1: Testing of area-based planning tools in the selected regions. 


Activity 1: Regional pilot area engagement, stakeholder analysis, governance  and  area-
based planning capacity assessment. 


Regional pilot area engagement began with representation in each pilot region to present and discuss the project and 
Component 4 activities in particular: 


- 20 June, Nairobi Convention Science to Policy workshop, Mahé, Seychelles 
- 22-24 June, Nairobi Convention CoP, Mahé, Seychelles 
- 28-30 October, CPPS Regional Integrated Ocean Policy, Bogotá, Colombia 
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 25-28 November, CPPS General Assembly, Galapagos, Ecuador 


Output 4.2.2: Science-based and policy relevant advice on area-based planning and management applied in regional deep-sea ecosystem planning processes in the selected test regions with engagement of relevant 
stakeholders and through the partnership between competent authorities. 


No activities in 2015 - 


Component 5: Project monitoring and evaluation. 


Component 5 - outcome 5.1: Project implementation conducted with adaptive results-based management, supported by M&E, including transmission of lessons learned via the 
IW-Learn Program 


Output 5.1.1: Website established which is compatible with IW-Learn program and contributes to ABNJ Program portal. 


Activity 1: Setting-up of website Ongoing — (http://www.commonoceans.org/deep-seas-biodiversity/en/). 


ABNJ Deep Seas Project document/power point templates produced  


Activity 2: IW-Learn activities Contributions made to ABNJ-Learn 


Output 5.1.2: Project monitoring system operating and systematically providing information on progress in meeting project output and outcome targets. 


Activity 1: Setting-up of monitoring system Ongoing — system under development – discussions on monitoring and reporting with UNEP-WCMC held 


Activity 2: Operation and maintenance of monitoring system Ongoing — system under development – discussions on monitoring and reporting with UNEP-WCMC held 


Output 5.1.3: Timely biannual PPRs available for adaptive results-based management. 


Activity 1: Preparation of PPRs Ongoing — PPR under development – QPR (3 month report) developed with UNEP-WCMC, these will be the basis of the 
PPR (6 month report) 


Output 5.1.4: Midterm and terminal evaluation carried out and reports available. 


No activities in 2015  


 



http://www.commonoceans.org/deep-seas-biodiversity/en/
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5 Progress with respect to the Project Logframe targets (as of December 2015) 


Project objective: To achieve efficiency and sustainability in the use of deep-sea living resources and biodiversity conservation in the ABNJ, through the systematic 
application of an ecosystem approach for: (i) improving sustainable management practices for DSF, taking into account the impacts on related ecosystems; (ii) 
improving the protection of VMEs and components of EBSAs; and (iii) testing improved area-based planning tools for deep-sea ecosystems 


 


INDICATORS TARGETS Status 
Date completed 


Comment 


Project objective 


Number of national or regional 


organisations that have made 


improvements to legal or policy 


frameworks, management planning and 


implementation  


Extent of implementation of 


comprehensive adaptive management 


plans based on current best-practices, in 


accordance with an EAF framework, 


including protection of biodiversity  


Improved status of DSF and the 


resources, biodiversity and ecosystems  


Two regions with improved knowledge of 


area-based planning and which 


incorporate it into the regional marine 


planning processes. 


1. Current available knowledge on best practices for application of an ecosystem approach, 


from legal frameworks to planning to implementation and monitoring, identified, 


synthesized and distributed (by mid-term) 


Underway 
- 


2. Measurable improvements to legal or policy frameworks, management planning and 


implementation in the two Deep-sea RFMOs and 50 percent of national institutions in the 


two pilot areas through uptake and implementation of guidance from the project (By 


project end). 


 - 


3. Management plans for DSF and biodiversity conservation developed and under 


implementation in the two pilot areas (by project end). 


 - 


4. Management measures taken to maintain sustainability of key deep-sea stocks and 


associated  (measureable beyond life of the project -Year 10) 


 - 


5. Two regions have begun implementation and testing of area-based planning tools (by 


project end) 


 


 


 


 


 


 


 


 


 


 - 







 


Page 17 


INDICATORS TARGETS Status 
Date completed 


Comment 


 


Component 1: Policy and legal frameworks for sustainable fisheries and biodiversity conservation in the ABNJ deep seas 


Component 1 - outcome 1.1: Improved implementation of existing policy and legal frameworks, incorporating obligations and good practices from global and regional legal and 


policy instruments for sustainable fisheries and biodiversity conservation, are tested and disseminated to all competent authorities 


Outcome 1.1: 


Number of national and regional 


organizations that implement the policy 


and legal instruments to DSF and 


biodiversity conservation on the basis of 


the  project activities  


 


6. Five national and regional organizations in at least one region have benefitted from 


implementation tools and related training to implement legal and policy instruments 


related to DSF and biodiversity conservation in ABNJ. 


 - 


7. Total of ten national and regional organizations in two  regions implement the policy 


and legal instruments to DSF and biodiversity conservation on the basis of the guide. 


 - 


Output 1.1.1:  Challenges to the 


implementation of international policy 


and legal instruments identified and 


remedial measures are formulated 


8. Challenges to the implementation of all relevant international policy and legal 


instruments identified and fully documented (by mid term) 


Underway 
- 


Output 1.1.2: Step-wise guide for 


implementation of relevant international 


policy and legal instruments to DSF and 


biodiversity conservation made available 


to competent authorities, industry 


partners and other stakeholders. 


9. Agreed step-wise implementation guide made available to national and regional 


organizations globally. Associated training is provided in Southeast Pacific region. 


Underway 


 


- 


10. Five national and regional organizations in at least  the South-East Pacific region have 


the demonstrable capacity to implement legal and policy instruments related to DSF and 


biodiversity conservation in ABNJ, making use of the implementation tools and related 


training 


 - 


Output 1.1.3: Model policy and legal 


frameworks, enabling sustainable DSF 


management and biodiversity 


conservation at the regional and national 


levels, developed and integrated into 


national legislation in countries in at 


least one region (to be determined: 


either Southeast Atlantic, or Indian 


Ocean, depending on specific country 


requests). 


11. Regional model policy and legal framework, providing practical guidance on 


implementation of relevant instruments completed for at least one region (by mid 


project) 


 - 


12. At least three countries update national legislation enabling sustainable DSF 


management and biodiversity conservation (by project end). 


 - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


Output 1.1.4. Options for market-based 


incentives (e.g. trade certification and 


eco-labelling) developed and tested in at 


least one selected pilot area (Indian 


Ocean and Southeast Atlantic) 


13. Global best practices on market based incentives (including ecolabelling and PES 


schemes) and agreed operational manual completed for utilization of tracability schemes 


; Both made available to countries and Deep-sea RFMOs (by mid project) 


Underway - 


14. Two countries or regional organizations make use of at least one market-based 


mechanisms for DSF (by project end) 


 - 


Component 1 - outcome 1.2: Global and regional networks are strengthened and/or expanded. 


Outcome 1.2: 


Extent to which network groups are used 


and contribute to cross-community and 


cross-regional dialogue. 


15, One to two targeted networks of relevant stakeholders are actively used and 


contributes to cross “community” dialogues and cross- regional connections (by mid 


project) 


 - 


16. At least four targeted networks of relevant stakeholders are actively used and 


contributes to cross “community” dialogues and cross regional connections (by project 


end) 


 - 


Output 1.2.1: Collaborative networks and 


partnerships, including all stakeholders 


involved in ABNJ-DSF and biodiversity 


conservation, strengthened or set-up, 


with links to global and regional 


communities of practice under the ABNJ 


Program. 


17. One electronic network related to VMEs and EBSAs strengthened by providing links to 


communities of practice; 


 - 


18. Two channels established for sharing of information, experiences and lessons learned 


on all aspects related to DSF and its associated biodiversity. 


 - 


19. Some gender disaggregated data made available 
Underway - 


20. Five global and regional networks, both cross-sectoral and sectoral have been put into 


place and ensure that stakeholders have a tool for intra and cross-sectoral dialogue and 


exchange of best practices 


 - 


21. Increased percentage of women contributing to  Global and regional networks 


 


 


 


 


 


 


 - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


 


 


Component 2: Reducing adverse impact on VMEs and components of EBSAs 


Component 2 - outcome 2.1: Improved application of management tools for mitigation of threats to sustainable DSF and biodiversity is demonstrated 


Outcome 2.1: 


Number of new protocols and tools for 


identification and mitigation of potential 


threats to biodiversity, developed and 


applied in the pilot regions.  


Extent of uptake of these tools in 


protocols in other regions 


22. At least two new protocols and tools developed for identification and mitigation of 


potential threats to biodiversity, in the two pilot regions 


 - 


23. At least four new protocols and tools developed and applied to DSF for identification 


and mitigation of potential threats to biodiversity, in the two pilot regions. Uptake of 


these protocols and tools will take place, as appropriate and possible, in other regions 


 - 


Output 2.1.1: Biological, ecological and 


economic analyses of DSF and 


biodiversity in the ABNJ carried out, in 


consultation with relevant stakeholders, 


to classify risks and threats and identify 


vulnerable marine ecosystems. 


24. Datasets identified and compiled (by mid project) 
Underway - 


25. Analysis of risks and threats of significant impacts for  major fishing gears on  


biodiversity in one DSF RFMO (by mid project) 


 - 


26. Updated understanding on DSF through the Worldwide Review of Bottom Fisheries in 


the High Seas produced in collaboration with Deep-sea RFMOs 


Underway - 


27, Best practices for identification of VMEs prepared based on experiences within Deep-


sea RFMOs (by mid project) 


Underway - 


28. Analysis of datasets completed and made available for at least two regions (to be 


identified based on availability of data) 


 - 


29. Risks and threats of significant impacts for  major fishing gears on  biodiversity in one 


additional DSF RFMO area; Analysis made available to other RFMOs for possible future 


upscaling (by project end) 


 - 


30. Improved EBSA descriptions developed in collaboration with the CBD (by project end) 
Underway - 


Output 2.1.2: Interactive web databases, 


for identification and use in mitigation of 


threats to sustainable DSF and 


31. Sharing mechanism operational (by mid project) 
Underway - 


32. Sources of information identified; metadata descriptions made and open-source, 


portal developed that allows access to existing datasets or to sources of datasets. New 


 - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


biodiversity in ABNJ, particularly for 


VMEs and components of EBSAs, 


improved for use in regions in close 


collaboration with all stakeholders. 


 


 


information being added to databases and available through portal (by project end) 


33. 80% of deep-sea RFMO/As contribute information to VME database (by mid project) 
Underway - 


34. All RFMO/As actively supporting and using VME database. Additional functionality on 


research areas, survey data, networking and support fora operational (by project end) 


Underway - 


35. Beta versions of regional databases available for two regions (by mid project) 
 - 


36. At least one regional “EBSA” database developed or expanded in one region to 


support the global CBD/EBSA process (by project end) 


 - 


Output 2.1.3. Indicators for the 


identification of potential VMEs and for 


description of areas meeting EBSA 


criteria, developed in at least one pilot 


area. This will include pilot activities for 


the Southeast Atlantic, the Indian Ocean 


and the South Pacific. 


37. Global review of  VME indicators completed (by mid project) 
 - 


38. EBSA global review completed (by mid project) 
 - 


39. VME indicators implemented and tested at-sea in one pilot area (by project end) 
 - 


40. At least one  deep-sea RFMOs/As and/or regional organization consider information 


from EBSA process (by project end) 


 - 


Output 2.1.4: Improved fishing practices 


to reduce impacts on VMEs and marine 


biodiversity, developed in at least one 


pilot area. This will include pilot activities 


for Southeast Atlantic and the Indian 


Ocean. 


41. One formal partnership established in one pilot area which leads to for improved 


collection and recording of biodiversity information (by mid project) 


Underway - 


42. At least two partnerships that allow for a more diverse range of information 


collection and tool development for recording biodiversity and possible impacts on 


biodiversity (by project end). 


 - 


43. Review of regional fisheries management measures on Biodiversity conservation 


completed for two regions (by mid project). 


Underway - 


44. Review of regional fisheries management measures on Biodiversity conservation 


completed for all regions (by project end) 


 - 


45. Two tools for testing agreed to and implementation plans for their testing developed 


(by mid project) 


 - 


46. Management measures to reduce key known and important negative impacts by DSF 
 - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


are tested at sea in at least one pilot area (by project end) 


Outcome 2.2: Extent of application of 


improved management tools for 


mitigation of threats to sustainable DSF 


and biodiversity  in national processes 


47. At least two regions benefited from training activities (by mid project) 
 - 


48. Ten countries apply improved management tools for mitigation of threats to 


sustainable DSF and biodiversity  in national processes (by project end) 


 - 


Output 2.2.1: Customized support 


provided to at least ten developing 


countries to fully integrate best practices 


for sustainable DSF and biodiversity 


conservation in their management 


processes 


49. Capacity development program to integrate best practices for sustainable DSF and 


biodiversity conservation agreed (by mid project) 


 - 


50. Participants from ten developing countries have received training in the use of 


improved management tools (by project end) 


 - 


Output 2.2.2: Technical and operational 


support on the application of VME and 


EBSA criteria provided, for systematic 


use by countries 


51. Needs assessment conducted and training material developed, used and 


disseminated through IW: Learn (by mid project) 


 - 


52. At least 10 national or regional organizations able to apply VME and EBSA criteria (by 


project end) 


Underway - 


Component 3: Improved planning and adaptive management for DSF in the ABNJ 


Component 3 - outcome 3.1: Planning and management processes for achieving sustainable DSF and biodiversity conservation are improved, tested, and disseminated to all 


competent authorities 


Outcome 3.1: Planning and management 


processes for achieving sustainable DSF 


and biodiversity conservation are 


improved, tested, and disseminated to 


all competent authorities 


53. Best practices for sustainable DSF management and biodiversity conservation 


analysed and information on status of selected deep-sea stocks synthesized (by mid 


project) 


 - 


54. Adaptive approaches to management planning and implementation under EAF, 


including MCS, developed and applied to DSF in at 3 national or regional organisations 


(by project end) 


 - 


Output 3.1.1: Best practices, methods 


and tools for comprehensive 


management planning, encompassing an 


ecosystem approach and allowing for 


adaptive changes, reviewed and adapted 


to the special conditions of DSF in the 


55. Agreed operational manual for improved DSF and biodiversity conservation made 


available to countries and Deep-sea RFMOs 


 - 


56. Five national and regional organizations make use of  operational manual for DSF and 


biodiversity conservation in their planning and management processes (by project end) 


 - 


57. Improved information on at least one deep-sea fish stocks made available to national 
Underway - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


ABNJ and regional organisations (by mid project) 


58. Inventory of existing and emerging methods and tools relevant to DSF and 


recommendations for their use (by mid project) 


 - 


59. Improved information on at least two deep-sea fish stocks made available to national 


and regional organizations (by project end) 


Underway - 


60. Existing and emerging methods and technologies for assessing the state of DSF stocks 


analysed for relevance in DSF  and disseminated to national and regional organizations 


(by project end) 


 - 


Output 3.1.2: Adaptive management 


processes demonstrated, including 


identification of management objectives 


and priorities, through participatory risk 


analysis in at least one selected pilot 


area. This will include pilot activities in 


the Indian Ocean and Southeast Atlantic 


61. EAF process initiated for at least one fishery (by mid project)  
 - 


62. EAF Baseline report (by mid project)  
 - 


63. EAF objectives and priorities identified through participatory Risk assessment (by mid 


project) 


 - 


64. EAF process demonstrated in at least one fishery (by project end). 
 - 


65. Options for strengthening current management measures in order to achieve priority 


objectives will have been identified and accepted by stakeholders in at least one fishery 


(by project end) 


 - 


Output 3.1.3: Objective-based indicators 


and reference points (related to target 


species, catch/bycatch composition, 


biodiversity, etc.) selected and a related 


monitoring program for DSF in the ABNJ 


tested in a selected pilot area.   This will 


include pilot activities in the Indian 


Ocean and Southeast Atlantic 


66. Indicators and reference points to address priority concerns identified through a 


structured risk assessment in one pilot region 


 - 


67. Monitoring program for indicators and references points designed and tested for at 


least one fishery. 


 - 


Output 3.1.4: Action plan for adoption of 


best MCS practices, adapted to the 


specific conditions of DSF in the ABNJ, 


formulated and adopted in one of the 


selected pilot areas (this will include pilot 


68. A report on best practices on MCS for DSF globally produced and disseminated to all 


stakeholders 


 - 


69. An MCS action plan designed and adopted by the management body or flag states in 
 - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


activities in the Indian Ocean) one pilot region 


Output 3.1.5: Options for improved 


management measures for sustainable 


fisheries and biodiversity conservation - 


including: i) encounters with vulnerable 


species/habitats, (ii) spatial management 


tools, and (iii) fishing operations aimed at 


mitigating adverse impacts on sensitive 


habitats and ecosystems - developed and 


disseminated. This will include pilot 


activities in the Indian Ocean and 


Southeast Atlantic 


70. Implementation plans for testing two agreed management measures are developed 
 - 


71. At least two improved management measures have been tested and disseminated 
 - 


Component 4: Development and testing of a methodology for area-based planning 


Component 4 - outcome 4.1: Efficient area-based planning tools and good practices based on ecosystem-based management practices are made available to competent authorities 


Outcome 4.1: Efficient area-based 


planning tools and good practices based 


on ecosystem-based management 


practices are made available to 


competent authorities 


72. Existing ABNJ approaches are shared with three RSPs, other than project areas of 


intervention (by mid project) 


 - 


73. Two selected project areas of intervention are engaged in developing area-based 


planning tools (by mid project) 


Underway Southeast Pacific and Western Indian Ocean regions are 


engaged in discussions around project objectives to 


develop ABP tools 


74. Existing ABNJ approaches are shared with RSP coordination group, to reach all 


eighteen RSPs, and related, relevant competent authorities (by project end). 


 - 


75. Two selected project areas of intervention have developed and tested area-based 


planning tools within a planning process (by project end) 


 - 


Output 4.1.1: Adaptation and further 


development of available area-based 


planning tools addressing deep-sea 


ecosystems in ABNJ and connected 


exclusive economic zones (This will 


include pilot activities in the Western 


Indian Ocean and the Southeast Pacific)) 


76. Four case studies concerning planning processes in the ABNJ, are gathered and 


analysed (by mid project) 


Underway Review of ABNJ ABP processes commenced in October 


2015 and will be completed by May 2016 


77. Four case studies concerning planning processes in the ABNJ, are gathered and 


analysed and shared in knowledge transfer workshops in the two selected areas of 


intervention (by project end) 


 - 


Component 4 - outcome 4.2: Area-based planning in ABNJ is incorporated into the regional marine planning processes in selected regions through partnerships between competent 
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INDICATORS TARGETS Status 
Date completed 


Comment 


authorities 


Outcome 4.2: Area-based planning in 


ABNJ is incorporated into the regional 


marine planning processes in selected 


regions through partnerships between 


competent authorities 


78. Area-based planning has been discussed in one selected area of intervention, with 


identified sectoral stakeholders and policy makers (by mid project) 


 - 


79. Area-based planning has been discussed in two selected areas of intervention, with 


identified sectoral stakeholders and policy makers (by project end) 


 - 


Output 4.2.1: Testing of area-based 


planning tools in the selected regions 


(Western Indian Ocean and Southeast 


Pacific). 


80. Area-based planning tools are described and demonstrated in one area of 


intervention (by mid project) 


 - 


81. Area-based planning tools are described and demonstrated in two areas of 


intervention (by project end) 


 - 


Output 4.2.2: Science-based and policy 


relevant advice on area-based planning 


and management applied in regional 


deep-sea ecosystem planning processes 


in the selected test regions with 


engagement of relevant stakeholders 


and through the partnership between 


competent authorities (Western Indian 


Ocean and Southeast Pacific) 


 


 


 


82. Competent authorities, regional experts and policy makers have been engaged in 


discussions regarding area-based planning in one area of intervention (by mid project) 


 - 


83. Competent authorities, regional experts and policy makers, are engaged in planning 


processes in two selected regions and the experience and lessons learned are captured 


for future capacity building (by project end) 


 - 


Component 5: Project monitoring and evaluation 


Component 5 - outcome 5.1: Project implementation conducted with adaptive results-based management, supported by M&E, including transmission of lessons learned via the 


IW-Learn Program 


Outcome 5.1: Project implementation 


conducted with adaptive results-based 


management, supported by M&E, 


including transmission of lessons learned 


via the IW-Learn Program 


84. Adaptive results based management system in place and lessons learned shared 


through IW: Learn and the Common Oceans Portal 


 - 


85. Adaptive results based management system in place and lessons learned shared 


through IW: Learn and the Common Oceans Portal 


 - 
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INDICATORS TARGETS Status 
Date completed 


Comment 


Output 5.1.1: Website established which 


is compatible with IW-Learn program 


and contributes to the ABNJ Program 


portal 


86. Website set up completed under Common Oceans Portal (by mid project) Underway 
- 


87. Two representatives from the pilot regions and 1 project staff supported to 


participate in one IW Conference (by mid project) 


 - 


88. This website has provided continued and updated information to stakeholders 


through quarterly updates (by project end) 


Underway - 


89. Two representatives from the pilot regions and 1 project staff supported to 


participate for each IW Conference (by project end) 


 - 


90. Two experience notes prepared and published (by project end) 
 - 


Output 5.1.2: Project monitoring system 


operating and systematically providing 


information on progress in meeting 


project output and outcome targets 


91. Project specific M&E system set up (by mid project) 
 - 


92. There is a project-specific M&E system set up and fully operational (by project end) 
 - 


Output 5.1.3: Timely biannual PPRs 


available for adaptive results-based 


management 


93. PPRs have been produced biannually and according to standards (by mid project) 
 - 


94. PPRs have been produced biannually and according to standards (by project end) 
 - 


Output 5.1.4: Midterm and terminal 


evaluation carried out and reports 


available 


95. Midterm review completed (by mid project) 
 - 


96. Midterm and terminal reports have been produced according to schedule and 


standards (by project end) 


 - 
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Introduction 
The Areas Beyond National Jurisdiction Programme 


(ABNJ) – often referred to as Common Oceans - is a 


broad scale, innovative approach to efficient and 


sustainable management of fisheries resources and 


biodiversity conservation in the ABNJ. The 


Programme comprises four projects including the 


ABNJ Deep Seas Project. 


The main objective of the ABNJ Deep Seas Project is 


to achieve sustainability in the use of deep-sea living 


resources and improve biodiversity conservation in 


the ABNJ through the systematic application of an 


ecosystem approach for: (i) improving sustainable 


management practices for deep sea fisheries, taking 


into account the impacts on associated ecosystems, 


(ii) improving the protection of vulnerable marine 


ecosystems and enhanced conservation and 


management of components of ecologically and 


biologically significant areas, and (iii) testing area-


based planning tools and methodologies for deep-sea 


ecosystems. 


This Communication Strategy was adopted by the 


ABNJ Project Inception Meeting in December 2015. 


Communication objectives 
 Building the ABNJ Deep Seas Project profile and 


encouraging a sense of ownership for the Project 
among stakeholders. 


 Becoming a major source of information and 
advice on the Project subjects. 


 Effective communication of the results and 
progress of the Project to stakeholders. 


Strategy 
 Develop and use the ABNJ Deep Sea Project 


website as a dynamic tool for communicating 
with stakeholders. 


 Use meetings, workshops, and Project 
milestones to drive media coverage. 


 Establish media connections with Project 
partners and produce a constant stream 
information and stories. 


 Work with FAO and UNEP communications 
offices to maximize media liaison opportunities. 


 


Key messages  


ABNJ Programme Messages 


1. Improved fisheries management and 
conservation of biodiversity in the areas beyond 
national jurisdiction will lead to global economic 
benefits in employment, food and nutrition 
security and trade.  


2. Establishing and activating partnerships 
between inter-governmental organizations, civil 
society and the private sector is essential to 
finding innovative approaches to improved 
fisheries management and conservation of 
biodiversity in the areas beyond national 
jurisdiction.  


3. We can maximize the impact of our efforts by 
supporting and complementing the current global 
governance frameworks for the world’s oceans. 
Rather than replace or duplicate existing 
initiatives, we aim to facilitate existing 
management and conservation processes, 
therefore improving their implementation. 
Further, we aim to provide a platform for sharing 
best practices, extending the benefits of the 
Common Oceans projects activities globally, even 
when activities are regional or national. 
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ABNJ Deep Seas Project key messages 


1. The improved implementation of policies and 
legal frameworks for sustainable fisheries and 
biodiversity conservation in the ABNJ Deep Seas, 
together with the strengthening of global and 
regional networks, will lead to more effective 
management and biodiversity conservation 
practices in the ABNJ.  


2. A systematic application of planning and 
management tools and methods will improve 
fishing practices and reduce adverse impacts on 
VMEs and enhance conservation of components of 
EBSAs.  


3. The improved planning and adaptive 
management in ABNJ deep sea fisheries by using an 
ecosystem approach will result in sustainable 
management for deep sea fisheries in the ABNJ.  


4. Developing and testing area-based planning 
tools in ABNJ will support increased cross-sectoral 
collaboration towards sustainable resource use and 
biodiversity conservation in ABNJ.  


Activities 


Website 
The Common Oceans website is a key 
communications tool for the Project. A highly 
informative and dynamic website 
(www.commonoceans.org) will provide an essential 
link between the Project partners and the wider 
community.  
 
The project website will describe the ABNJ Deep 
Seas Project, provide up-to-date information about 
the project’s progress and act as a repository for 
the technical products that are produced by the 
Project. Communication from the partners will be 
fed into the News on the website.  


Outreach material 
Well written material derived from Project activities 
and outputs that is tailored for stakeholder 
audiences. Whenever possible, the outreach 
materials will emphasise the positive impacts being 
made by the Project and include relevant key 
messages. 


Newsletter 
The Project will produce an annual newsletter 
highlighting the major achievements which will 
form part of the annual report to the PSC, and then 
made available on the Project website. 


Tools 


Electronic media  
The project website will describe the ABNJ Deep 
Seas Project, provide up-to-date information about 
the project’s progress and act as a repository for 
the technical products that are produced by the 
Project. Communication from the partners will be 
fed into the News on the website. The 
corresponding key messages will be added into the 
News before it is published. 
 
The Deep Seas Project will contribute to the FAO 
Deep Seas Programme newsletter, IW Learn and 
ABNJ Learn and other relevant media vehicles.  
 


Media releases  
This is not considered to be a major media vehicle 
for the Project, but media releases will made as and 
when the opportunities arise. 


Social media:  


A brief summary of the news contributed by the 
partners to the common oceans website will be 
posted on the Twitter account @faofish, under the 
hashtag #commonoceans.  
 


Personnel 


Communications partners  
Partner organisations are encouraged to provide 
articles for posting on the Project website, actively 
seek communication opportunities and convey 
Project messages in appropriate formats. 
Counterparts will be expected to actively assist the 
PMU regarding their visibility requirements. 


FAO and UNEP communications 
services  
The PMU will work with FAO and UNEP to maximize 
media opportunities. 


Project Management Unit  
The PMU will be responsible for the content of all 
the communications material produced by the 
Project. The PMU may obtain advice from 
communications consultants as and when required. 


 


 



http://www.commonoceans.org/
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Stakeholder relationships 
The Project stakeholders include RFMO/As and the wide range of international and regional bodies both 


governmental and non-governmental that work in the ABNJ and have mandates that are complementary to the 


objectives of the ABNJ Deep Seas Project. The ANBJ Deep Seas Project will depend on with these bodies to 


communicate efficiently and effectively and maximise Project exposure and outcomes. 


Partners 


United Nations bodies and 
agencies 


Food and Agriculture Organization of the United Nations (FAO) 


United Nations Environment Program (UNEP) 


UNEP-World Conservation Monitoring Centre (UNEP-WCMC) 


The deep sea RFMO/As General Fisheries Commission for the Mediterranean (GFCM) 


Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR) 


Interim North Pacific Fisheries Commission (NPFC) 


Northwest Atlantic Fisheries Organization (NAFO) 


North East Atlantic Fisheries Commission (NEAFC) 


South Pacific Regional Fisheries Management Organization (SPRFMO) 


South East Atlantic Fisheries Organization (SEAFO) 


Inter-Governmental 
Organisations 


Comision Permanent del Pacifico Sur (CPPS) Secretariat  


The International Union for Conservation of Nature (IUCN) 


The fishing industry International Coalition of Fisheries Associations (ICFA) 


Southern Indian Ocean Deep-sea Fishers Association (SIODFA) 


Sealord Group 


International conventions Convention on Biodiversity Secretariat 


Regional Seas Program Nairobi Convention Secretariat 


 


Universities, international 
scientific partnerships and 
expert groups 


 


Duke University 


GRID-Arendal 


Global Ocean Biodiversity Initiative (GOBI) 


University of California Santa Barbara (UCSB) 


Governmental science 
organizations/ agencies 


Commonwealth Scientific Industrial Research organisation (CSIRO) 


National Oceanic and Atmospheric Administration (NOAA) 


Common Oceans Programme 
projects 


Sustainable management of tuna fisheries & biodiversity 


Oceans Partnership for sustainable fisheries & biodiversity conservation 


Strengthening global capacity to effectively manage ABNJ 


Other major stakeholders 


The deep sea fishing countries, other bodies and organisations working on deep seas fisheries and biodiversity 
conservation. 


                       


 



http://www.commonoceans.org/tuna-biodiversity/en/#c158976

http://www.commonoceans.org/oceans-partnership/en/

http://www.commonoceans.org/strengthening-capacity/en/






 


 


 


ABNJ Deep Seas Project 


Sustainable Fisheries Management and Biodiversity Conservation of Deep Sea Living Resources 
in Areas Beyond National Jurisdiction 


 


2016 WORK PLAN 
REVISED AFTER THE PSC MEETING DECEMBER 2016 


V1 FEBRUARY 2016 


 


 


The below work plan has been developed by taking into consideration of ongoing activities, and input from 
partners on collaborative activities and the ABNJ Deep Seas Project Steering Committee (at its first meeting 
on 18 December 2015). The work plan contains activity descriptions relating to outputs and outcomes. 


All the activities listed in the Project Document are included, and grouped by output. 


 


This is the revised work plan after the PSC meeting sent for endorsement by the PSC by email on 1 February 
2016. 
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Abbreviations and Acronyms 


 


 
ABNJ Areas Beyond National Jurisdiction 
ABP Area-Based Planning 
AWP/B Annual Work Plan and Budget 
BH Budget Holder 
CBD Convention on Biological Diversity 
CCAMLR Conservation of Antarctic Marine Living Resources 
CECAF Fishery Committee for the Eastern Central Atlantic 
COFI Committee on Fisheries 
CoP Conference of the Parties 
CCRF Code of Conduct for Responsible Fisheries 
CPPS Comisión Permanente del Pacífico Sur (Permanent 


Commission for the South Pacific) 
CSIRO Commonwealth Scientific Industrial Research 


Organization (Australia 
DSF Deep-Sea Fisheries 
EAF Ecosystem Approach to Fisheries 
EBSA Ecologically or Biologically Significant Area 
EEZ Exclusive Economic Zone 
FFEM Fonds Francais pour L’environnement Mondial 
GEB Global Environmental Benefit 
GFCM General Fisheries Commission for the Mediterranean 
GOF Global Ocean Forum 
GPO Global Partnership for Oceans 
ICFA International Coalition of Fisheries Associations 
IGO Inter Governmental Organization 
IMO International Maritime Organization 
IOC Intergovernmental Oceanographic Commission 
IPOA-IUU International Plan of Action to Prevent, Deter and 


Eliminate IUU fishing 
ISA International Seabed Authority 
IUCN International Union for Conservation of Nature 
IUCN-FEG IUCN Commission on Ecosystem Management Fisheries 


Expert Group 
IUU Illegal, Unreported and Unregulated 
LTO Lead Technical Officer 
MCS Monitoring, Control and Surveillance 


MDG Millennium Development Goals 
M&E Monitoring and Evaluation 
MPA Marine Protected Area 
NAFO Northwest Atlantic Fisheries Organization 
NEAFC North East Atlantic Fisheries Commission 
NPFC North Pacific Fisheries Commission 
NOAA National Oceanic and Atmospheric Administration 
OPP Ocean Partnerships Project 
PES Payment for environmental services 
PIR Project Implementation Review 
PMU Project Management Unit 
PNA The Parties to Nauru Agreement 
PPR Project Progress Report 
PSC Project Steering Committee 
PSMA Port State Measures Agreement 
PTO Project Team Oversight 
RFMO/A Regional Fisheries Management Organizations or 


Arrangements 
RISDP Regional Indicative Strategic Development Plan 
RSN Regional Fishery Body Secretariats Network 
RSP Regional Seas Programme 
SADC Southern African Development Community 
SEAFO South East Atlantic Fisheries Organization 
SIOFA Southern Indian Ocean Fisheries Agreement 
SIODFA Southern Indian Ocean Deep-sea Fishers Association 
SPRFMO South Pacific Regional Fisheries Management 
Organization 
UNCLOS United Nations Convention on the Law of the Sea 
UNEP United Nations Environment Program 
UNEP-MAP UNEP Mediterranean Action Plan 
UNEP-WCMC UNEP-World Conservation Monitoring Centre 
UNGA United Nations General Assembly 
UNFSA United Nations Fish Stock Agreement 
VME Vulnerable Marine Ecosystem 
WOC World Ocean Council 
WSSD World Summit on Sustainable Development 
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1 ABNJ Deep Seas Project work plan for 2016 (project year 2)  
 


Component 1: Policy and legal frameworks for sustainable fisheries and biodiversity conservation in the ABNJ deep seas. 


 


Component 1 - Outcome 1.1: Improved implementation of existing policy and legal frameworks, incorporating obligations and good practices from global and regional legal and 
policy instruments for sustainable fisheries and biodiversity conservation, are tested and disseminated to all competent authorities 
Target 6. Five national and regional organizations in at least one region have benefitted from implementation tools and related training to implement legal and policy instruments related to DSF and biodiversity 


conservation in ABNJ (by mid project) 


Target 7. Total of ten national and regional organizations in two  regions implement the policy and legal instruments to DSF and biodiversity conservation on the basis of the guide (by project end). 
Output 1.1.1: Challenges to the implementation of international policy and legal instruments identified and remedial measures are formulated. 


Total budget allocation:  ($48,147)  Partners:  CBD Secretariat 


Target 8. Challenges to the implementation of all relevant international policy and legal instruments identified and fully documented (by mid term) 


Activity 1: Analysis of challenges and best practices in the implementation of 
policy and legal instruments and processes as well as of relevant institutions 
involved, relating to DSF management and biodiversity in the ABNJ. [Yr 1] 


Ongoing — University of Edinburgh. Expected completion early 2016 


Linkages:  Activity 4.1.1.1 UNEP-WCMC is undertaking a study of Study of Institutional 
arrangements and legal instruments in Southeast Pacific and Western Indian Ocean. Also, 
the Coordinator will contact IUCN to explore possible linkages between the Project and the 
IUCN FFEM Project  


Lead: FAO 
Partner:  -  


Activity 2: Carrying out of an e-review to solicit input in the analysis prepared 
under Activity 1.1.1.1  [Yr 1] 


Follows on from Activity 1. Review group to be formed leading to the finalization of the 
analysis in Activity 1.  


Lead: FAO  
Partners:  CBD 
Secretariat, UNEP-
WCMC, SIODFA 


Output 1.1.2: Step-wise guide for implementation of relevant international policy and legal instruments to deep-sea fisheries and biodiversity conservation made available to competent authorities, industry partners 
and other stakeholders. 


Total budget allocation:  ($234,409) Partners:  CBD Secretariat, CPPS 


Target 9. Agreed step-wise implementation guide made available to national and regional organizations globally. Associated training is provided in Southeast Pacific region (by mid project). 


Target 10. Five national and regional organizations in at least  the South-East Pacific region have the demonstrable capacity to implement legal and policy instruments related to DSF and biodiversity conservation in ABNJ, 
making use of the implementation tools and related training (by project end) 


Activity 1: Design and production of the step-wise guide. [Yr 1,2] Follows on from Activity 1.  Designer to be identified. Lead: FAO 


Activity 2: Training in the use of the step-wise guide. [Yr 2] 


 


Guide to be tested in collaboration with CPPS. This will involve a workshop and training, 
followed by a monitoring programme to assess the utility and effectiveness of the guide. 


Depending on the availability of funding, workshop may be extended to the Indian Ocean 
fishing countries in 2017. 


 


Lead: FAO  
Partners: CDB 
Secretariat,  CPPS 
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Output 1.1.3: Model policy and legal frameworks, enabling sustainable DSF management and biodiversity conservation at the regional and national levels, developed and integrated into national legislation in 
countries in at least one region. 


Total budget allocation:  ($449,057) Partners:  SEAFO, SIOFA area 


Target 11. National model policy and legal framework, providing practical guidance on implementation of relevant instruments completed for at least one region (by mid project) 


Target 12. At least three countries update national legislation enabling sustainable DSF management and biodiversity conservation (by project end). 


Activity 1: Development of a national model policy and legal framework for at 
least one selected pilot region. [Yr 2,3] 


Contract to be developed (under supervision from FAO-LEGN). In collaboration with a 
partner from the South East Atlantic area (SEAFO) or Indian Ocean (SIOFA area) 


Lead: FAO  
Partners: SEAFO or 
SIOFA area 


Activity 2: Carrying out of a stakeholder consultation in at least one pilot 
region. [Yr 3] 


Identify the pilot region in preparation for the consultation Lead: FAO  
Partner: tbc 


Activity 3: Preparation and implementation of a legal capacity building 
program in the selected pilot region. [Yr 3, 4, 5] 


-  


Activity 4: Revision of the national legislations of selected developing countries 
in the pilot region, with regards to DSF and biodiversity. [Yr 3, 4, 5] 


-  


Output 1.1.4: Options for market-based incentives developed and tested in at least one selected pilot area. 


Total budget allocation:  ($206,297) Partners:  SEAFO, CCAMLR, other RFMO’s Fishing Industry (SIODFA) 


Target 13. Global best practices on market based incentives (including ecolabelling and PES schemes) and agreed operational manual completed for utilization of traceability schemes ; Both made available to countries 
and Deep-sea RFMOs (by mid project) 


Target 14. Two countries or regional organizations make use of at least one market-based mechanisms for DSF (by project end) 


Activity 1: Best practices in market-based incentives for DSF. [Yr 1] PMU to develop a concept for a review of current and best practices, including trade 
certification, ecolabelling and PES schemes. This work will include an examination of the 
differences between deep seas fisheries, and in which fisheries certain best practices might 
be applicable.  


Linkages: the findings of the July 2015 FAO Expert Consultation on Establishing Guidelines 
for Catch Documentation Schemes to Improve the Traceability of Fishery Products; and the 
expected report on best practices on catch document schemes from the ABNJ Tuna Project 
(which focuses on tuna supply chains). 


Lead: FAO  
Partners: CCAMLR, 
DSF Industry, DS 
RFMOs 


Activity 2: Production of operational manual of best practices and utilization of 
traceability. [Yr 1,2] 


This follows from activity 1. Lead: FAO  
Partner:   


Activity 3: Implementation of a model outline for catch/trade documentation 
or traceability scheme. [Yr 2,3,4] 


 


 


 


See above 
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Component 1 - Outcome 1.2: Global and regional networks are strengthened and/or expanded 
Target 15. One to two targeted networks of relevant stakeholders are actively used and contributes to cross “community” dialogues and cross- regional connections (by mid project). 


Target 16. At least four targeted networks of relevant stakeholders are actively used and contributes to cross “community” dialogues and cross regional connections (by project end) 
Output 1.2.1: Collaborative networks and partnerships, including all stakeholders involved in ABNJ-DSF and biodiversity conservation, strengthened or set-up, with links to global and regional communities of practice 
under the ABNJ Program.  


Total budget allocation:  ($212,091) Partners:  All partners 


Target 17. One electronic network related to VMEs and EBSAs strengthened by providing links to communities of practice (by mid project) 


Target 18. Two channels established for sharing of information, experiences and lessons learned on all aspects related to DSF and its associated biodiversity (by mid project) 


Target 19. Some gender disaggregated data made available (by mid project) 


Target 20. Five global and regional networks, both cross-sectoral and sectoral have been put into place and ensure that stakeholders have a tool for intra and cross-sectoral dialogue and exchange of best practices (by 
project end) 


Target 21. Increased percentage of women contributing to  Global and regional networks (by project end 


Activity 1: Carrying out of two global stakeholder meetings for DSF and 
biodiversity communities. [Yr 1,5] 


Begin planning for the Global Deep Seas Symposium in year 5. 


Linkages: the Horizon 2020 Project on deep seas sponges in the North Atlantic (SponGES) 
has activities which will contribute to the symposium. 


Lead: FAO  
Partners: All 


Activity 2: Strengthening of global, regional and national networks related to 
DSF and associated biodiversity. [Yr 1,2,3,4,5] 


Support to a DSF Industry meeting planned for March 2016. 


Support the participation of a fisheries expert in the Aichi target 6 workshop below.  


Note:  Activities related to targets 19 and 21 are being undertaken under output 2.1.1, 
activity 2 (Consolidation and analysis of existing socio-economic information on DSF and 
associated biodiversity). 


Linkages: FAO, CBD and IUCN are hosting an international workshop in February 2016 on 
identifying suitable indicators in support of monitoring processes related to Aichi Target 6.  
Also, UNEP-WCMC is working on Aichi targets under the Biodiversity Indicators Partnership 
(BIP).  


Lead: CBD 
Secretariat, FAO, 
IUCN  


Partners:  fishing 
industry, NOAA 
 


Component 2: Reducing adverse impact on VMEs and enhancing conservation of components of EBSAs. 


Component 2 - Outcome 2.1: Improved application of management tools for mitigation of threats to sustainable DSF and biodiversity is demonstrated 


Target 22. At least two new protocols and tools developed for identification and mitigation of potential threats to biodiversity, in the two pilot regions 


Target 23. Uptake of these protocols and tools will take place, as appropriate and possible, in other regions 


Output 2.1.1: Biological, ecological and economic analyses of DSF and associated biodiversity in the ABNJ carried out, in consultation with relevant stakeholders, to classify risks and threats and identify VMEs. 


Total budget allocation:  ($411,360)  Partners:  SEAFO, SIOFA area, RFMO’s, CCAMLR, fishing industry, IUCN, CBD, Duke University, Seascape/GOBI, NOAA, CSIRO 


Target 24. Datasets identified and compiled (by mid project) 


Target 25. Analysis of risks and threats of significant impacts for  major fishing gears on  biodiversity in one DSF RFMO (by mid project) 


Target 26. Updated understanding on DSF through the Worldwide Review of Bottom Fisheries in the High Seas produced in collaboration with Deep-sea RFMOs 


Target 27, Best practices for identification of VMEs prepared based on experiences within Deep-sea RFMOs (by mid project) 
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Target 28. Analysis of datasets completed and made available for at least two regions (to be identified based on availability of data) 


Target 29. Risks and threats of significant impacts for  major fishing gears on  biodiversity in one additional DSF RFMO area; Analysis made available to other RFMOs for possible future upscaling (by project end) 


Target 30. Improved EBSA descriptions developed in collaboration with the CBD (by project end) 


Activity 1: Collation and consolidation of existing biological and ecological 
information on DSF and associated biodiversity. [Yr 1,2] 


With guidance from RFMOs and other partners, identify potentially useful deep seas 
datasets (e.g. on deep sea fisheries, biodiversity and the interactions between these 
aspects) that need to be acquired, digitized or groomed so they can be made available for 
future analyses. 


CSIRO and Duke facilitating the use of EBSA information for application of ecosystem 
approach and marine spatial planning. CBD Secretariat is facilitating this application 
through Sustainable Ocean Initiative capacity building initiatives, focusing on marine areas 
within national jurisdictions, which may also be applicable to ABNJ. 


Lead: FAO 
Partners: RFMOs, 
CBD Secretariat, 
CSIRO, Duke Uni, 
NAFO, SEAFO 
 


Activity 2: Consolidation and analysis of existing socio-economic information 
on DSF and associated biodiversity. [Yr 1,2,3] 


Ongoing — Gender review of the deep-seas fisheries arena, including an industry survey. 


Develop a concept for a study on ‘Decent Work in Deep Seas Fisheries’ for consideration by 
the PSC for inclusion in the 2016 work plan. 


Develop a concept for a study project on ‘Access to Deep seas Fisheries for developed and 
developing countries for consideration by the PSC for inclusion in the 2016 work plan. 


Undertake a value chain analysis in selected fisheries. 


Undertake an ecosystems services valuation. 


Linkages:  Information from the Horizon 2020 Project on deep seas sponges in the North 
Atlantic (SponGES), and the IUCN report on Deep Seas Mining (available in 2016) may be 
relevant to the ecosystem valuation. 


Lead: FAO 


Partners:  All 


Activity 3: Assessment of potential interactions between DSF and biodiversity. 
[Yr 3] 


Desk study:  analysis of available information to identify possible interactions between DSF 
and biodiversity; including obtaining a better understand gear specific impacts. 


Note: confer with the fishing industry regarding how it might contribute to this work.  


Note:  a 2006 UNEP-IUCN report on this topic 


(http://www.unep.org/pdf/EcosystemBiodiversity_DeepWaters_20060616.pdf). 


Lead: FAO  


Partners: RFMOs, 
other regional 
bodies, SIODFA, 
researchers, IUCN, 
UNEP-WCMC, NOAA, 
Nairobi Convention 
secretariat, GOBI. 


Activity 4: Updating of the Worldwide Review of Bottom Fisheries in the High 
Seas. [Yr 1,2] 


Convene a planning workshop then begin the up-date early in 2016, with a view to having 
information available, if required, for the UNGA review on deep seas fisheries. May include 
information collected in activity 2.1.1.1, and depending on the findings, from (yet to be 


Lead: FAO  
 
Partners:  RFMOs, 
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confirmed) 2016 meetings on VMEs conducted in collaboration with CECAF and GFCM. Industry 


Activity 5: Report on processes and best practices for identification of VMEs. 
[Yr 1,2] 


Support the completion, publication and dissemination of the best practices report . Partners:  FAO, 
RFMOs  


Activity 6: Production of a manual for the collection and analyses of data to 
improve EBSA descriptions. [Yr 1,2] 


The draft manual elements for practical options will be compiled by the CBD Secretariat as 
SBSTTA 20 document, with the technical assistance of Dr. Jake Rice and GOBI. An expert 
meeting is scheduled for 22-24 February 2015 to provide expert inputs to this preparation. 


PMU to make RFMOs aware of the manual once it is completed. 


Lead: CBD Secretariat 


Partners:  CBD, GOBI,  


 


Output 2.1.2: Interactive web databases, for identification and use in mitigation of threats to sustainable DSF and biodiversity in ABNJ, particularly for VMEs and components of EBSAs, improved for use in regions in 
close collaboration with all stakeholders. 


Total budget allocation:  ($221,847) Partners:  SEAFO, SIOFA area, other RFMO’s, fishing industry, CBD, UNESCO-IOC, Duke University, Seascape/GOBI, CSIRO, NOAA, UNEP-WCMC 


Target 31. Sharing mechanism operational (by mid project) 


Target 32. Sources of information identified; metadata descriptions made and open-source, portal developed that allows access to existing datasets or to sources of datasets. New information being added to databases 
and available through portal (by project end) 


Target 33. 80% of deep-sea RFMO/As contribute information to VME database (by mid project) 


Target 34. All RFMO/As actively supporting and using VME database. Additional functionality on research areas, survey data, networking and support fora operational (by project end) 


Target 35. Beta versions of regional databases available for two regions (by mid project) 


Target 36. At least one regional “EBSA” database developed or expanded in one region to support the global CBD/EBSA process (by project end) 


Activity 1: Sharing of geospatial information on DSF and associated 
biodiversity. [Yr 1,2,3,4,5] 


Information collected under activity 2.1.1.1. to be organized in to a Portal (an expansion of 
the VME Portal) 


Investigate interest in creating working group/network for information exchange and 
interaction among organisations and bodies collating and using deep-seas data and 
information. 


Possible support to  an expansion of the regional information exchange network developed 
in the Pacific by CSIRO into Indian Ocean countries. 


Examine the potential to expand the VME portal to include further fisheries and 
biodiversity information. 


Note: UNEP-WCMC may be a source of data for this activity. msp.csiro.au is also a source. 


Linkages: Component 4 will require access to available data.  


Lead: FAO 


Partners:  All 


Activity 2: Development of specialised applications for an interactive VME 
database. [Yr 1,2,3,4] 


Investigate the possibilities for expanding the VME database and portal to include new 
functions such as sections for industry and researchers; species identification (in support of 
the VME process); sharing of data (for bodies that currently do not have a platform for 


Lead: FAO  


Partners: GRID- 
Arendal (re. its work 



http://www.msp.csiro.au/
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doing this) in the SEAFO area in 
activity 2.1.3.1) 


Activity 3: Develop a regional EBSA information sharing platform in support of 
EBSA Global Repository. [Yr 1,2,3,4] 


Based on the CBD led EBSA workshops, work with regional seas programmes to collect and 
collate biodiversity information and share through regional portal/database 


Linkages:  GIZ project in Benguela Current Area (not ABNJ) has been formulated and due to 
start in 2016. Some results of this project may have relevance to the deep-seas.  


Lead: CBD Secretariat 


Partners:  Regional 
Seas 


Output 2.1.3:  Indicators for the identification of potential VMEs and for description of areas meeting EBSA criteria, developed in at least one pilot area. 


Total budget allocation:  ($188,943) Partners:  SEAFO, SIOFA area, other RFMOs, fishing industry, IUCN & IUCN-FEG, CBD, iMarine, GRID-Arendal, Duke University, Seascape/GOBI, CSIRO, NOAA 


Target 37. Global review of  VME indicators completed (by mid project) 


Target 38. EBSA global review completed (by mid project) 


Target 39. VME indicators implemented and tested at-sea in one pilot area (by project end) 


Target 40. At least one  deep-sea RFMOs/As and/or regional organization consider information from EBSA process (by project end) 


Activity 1: Review and develop VME indicators in pilot areas. [Yr 1,2] Desk study:  global review of indicators used by RFMOs (and national fisheries bodies 
including the EU where practicable) 


Work with SEAFO SC to assist in the use of the RV Fridtjof Nansen survey information in the 
development VME advice to the Commission and (linked to activity 3.1.2.1) possibly the 
production of an EAF base line report 


Note: confirm that SPRFMO is interested in being involved in this activity. 


Lead: FAO 
Partners: SEAFO / 
GRID-Arendal, 
CCAMLR, NAFO, 
NEAFC, SPRFMO? 


Activity 2: Use of EBSA information for enhancing conservation and 
management measures in pilot areas. [Yr 1,2] 


PMU to make RFMOs aware of the manual once it is completed  


Linkages: GIZ project in Benguela Current Area (although not ABNJ) has been formulated 
and due to start in 2016. Some results of this project may have relevance to the deep-seas. 


Lead: CBD secretariat  
Partners: FAO, 
RFMOs 


 


Activity 3: Development of appropriate monitoring methods and tools for VME 
indicators in pilot areas. [Yr 2,3,4,5] 


Ongoing — contract under negotiation to further develop SmartForms software for VME 
applications. Identify partners to test the application (interest already from SEAFO, 
SPRFMO, Australia)  


At sea trials to review, develop and assess monitoring methods in SW Atlantic and Indian 
Ocean (using 2.1.3.1 as a starting point) 


Training on the use of sponges and corals identification guides – location tba.   


Training on the use of the deep sea sharks identification guidelines in the eastern Pacific 
region – link with CPPS, SPRFMO and Sealord 


Lead: FAO  
Partners: Industry, 
SEAFO, SIOFA, 
SPRFMO 
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Linkages: with activity 2.1.4.3 (testing of new techniques to mitigate adverse impacts of 
DSF on ecosystems) investigate the possibility of developing training for the live release of 
sharks to be provided at the same time as species identification (in collaboration with 
Sealord).  


CPPS SPRFMO? 


CSIRO 


Output 2.1.4: Improved fishing practices to reduce impacts on VMEs and marine biodiversity, developed in at least one pilot area. 


Total budget allocation:  ($213,634)  Partners:  SEAFO, SIOFA, RFMOs, fishing industry, IUCN & IUCN-FEG, CSIRO, NOAA 


Target 41. One formal partnership established in one pilot area which leads to for improved collection and recording of biodiversity information (by mid project) 


Target 42. At least two partnerships that allow for a more diverse range of information collection and tool development for recording biodiversity and possible impacts on biodiversity (by project end). 


Target 43. Review of regional fisheries management measures on Biodiversity conservation completed for two regions (by mid project). 


Target 44. Review of regional fisheries management measures on Biodiversity conservation completed for all regions (by project end) 


Target 45. Two tools for testing agreed to and implementation plans for their testing developed (by mid project) 


Target 46. Management measures to reduce key known and important negative impacts by DSF are tested at sea in at least one pilot area (by project end) 


Activity 1: Establishment of partnerships and tools for recording biodiversity 
information. [Yr 1,2,3,4]  


Hold discussions with partners re. testing SmartForms biodiversity applications (see 
2.1.3.3) 


Lead: FAO  
Partners: NPFC, 
NAFO, SEAFO 
SPRFMO 


Activity 2: Review of regional fisheries management measures on biodiversity 
conservation. [Yr 1,2,3] 


Ongoing –  currently a list of instruments for the conservation and management of 
biodiversity conservation and management measures (binding and non-binding) is being 
collated and categorised. This will be used to focus the review (including a gap analysis). 
The results will also be available for activities 2.2.1.1 (capacity development) and 3.1.2.4 
(options for improved adaptive management measures). 


Lead: FAO  
Partners: FAO, 
RFMOs, CBD 
Secretariat 


Activity 3: Testing of new techniques for mitigating adverse impacts from DSF 
on ecosystems. [Yr 2,3,4,5] 


 


Investigate the possibility of developing training for the live release of sharks to be 
provided at the same time as species identification.  


Linkages: with activity 2.1.4.3 on species identification training; and with Output 3.1.5: 
Options for improved management measures for sustainable fisheries and biodiversity 
conservation, - including: i) encounters with vulnerable species/habitats, (ii) spatial 
management tools, and (iii) fishing operations aimed at mitigating adverse impacts on 
sensitive habitats and ecosystems - developed and disseminated. 


Lead: FAO  
Partners: Sealord, 
NOAA 


Component 2 - Outcome 2.2: Extent of application of improved management tools for mitigation of threats to sustainable DSF and biodiversity  in national processes) 


Target 47. At least two regions benefited from training activities (by mid project) 


Target 48. Ten countries apply improved management tools for mitigation of threats to sustainable DSF and biodiversity  in national processes (by project end) 


Output 2.2.1: Customized support provided to at least ten developing countries to fully integrate best practices for sustainable DSF and biodiversity conservation in their management processes. 


Total budget allocation:  ($172,470) Partners:  RFMOs, CCAMLR, UNESCO-IOC 


Target 49. Capacity development program to integrate best practices for sustainable DSF and biodiversity conservation agreed (by mid project) 







 


Page 10 


Target 50. Participants from ten developing countries have received training in the use of improved management tools (by project end) 


Activity 1: Formulation of capacity development programs for integrating 
sustainable DSF and biodiversity conservation into national management 
processes and for supporting their implementation. [Yr 1,2,3,4] 


UNESCO-IOC on line:  ‘ocean teacher’ 


Development of DSF EAF training course from existing materials and identification of 
recipient countries  


Possible VME training in collaboration with CECAF and GFCM (related also to 2.2.2.1). 


Note: capacity development needs will be identified through feedback on project activities.  


Linkages:  Use of outputs from Comp 1.1.3, and FAO Instruments including FAO CCRF and 
DSF Guidelines, to review national legislation in selected developing countries, and 
incorporate to improve resource management, livelihoods, and biodiversity conservation; 
also the Capacity Project can make a contribution to this activity through its work on 
capacity needs assessment. 


Lead: FAO  
Partners: UNESCO-
IOC, DSF countries, 
CECAF, GFCM 


Activity 2: Support to enhance participation of developing countries in DSF and 
conservation processes. [Yr 3, 4, 5] 


As and when the opportunities arise. 


Examine the possibility of supporting training in fish ageing for scientists from developing 
countries in the Indian Ocean (with SIODFA). 


Work with SEAFO to examine the potential to expand the capacity of deep seas observers 
(currently focusing on compliance activities) to collect scientific information.  


Lead: FAO  
Partners: SIODFA, 
SEAFO 


Output 2.2.2: Technical and operational support on the application of VME and EBSA criteria provided, for systematic use by countries. 


Total budget allocation:  ($91,746) Partners:  SEAFO RFMOs, CAAMLR, fishing industry, CBD, UNESCO-IOC, Duke University, Seascape/GOBI, CSIRO 


Target 51. Needs assessment conducted and training material developed, used and disseminated through IW: Learn (by mid project) 


Target 52. At least 10 national or regional organizations able to apply VME and EBSA criteria (by project end) 


Activity 1: Carrying out of (separate) customized training workshops on the 
application of VME and EBSA criteria [Yr 1,2,3] 


In 2016, there will be an EBSA workshop for Black Sea and Caspian Sea areas, which will 
also involve EBSA training. The trainings are been provided in collaboration with CSIRO and 
Duke University technical support teams. 


Lead: CBD Secretariat  
Partners: CSIRO and 
Duke University 


Component 3: Improved planning and adaptive management for deep-sea fisheries in the ABNJ. 


Component 3 - Outcome 3.1: Planning and management processes for achieving sustainable DSF and biodiversity conservation are improved, tested, and disseminated to all 
competent authorities 


Output 3.1.1: Best practices, methods and tools for comprehensive management planning, encompassing an ecosystem approach (to fisheries) and allowing for adaptive changes, reviewed and adapted to the special 
conditions of ABNJ-DSF. 


Total budget allocation:  ($512,879) Partners:  SEAFO,RFMO’s, CCAMLR, fishing industry, IUCN & IUCN-FEG, iMarine, NOAA, CSIRO 


Activity 1: (global) Analysis of best practices for DSF and development of an 
operational manual for improved planning and management for DSF. [Yr 


Consult with stakeholders to identify the need for this work; then develop a concept for Lead: FAO  
Partners: RFMOs, 
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1,2,3,4,5] consideration by the PSC for inclusion in the 2016 work plan. fishing industry  


Activity 2: (global) Improving knowledge on key deep-sea species and on 
methodologies and technologies for studying and assessing them. [Yr 1,2] 


Provide support for the publication of the alfonsino review. 


Further development of the sponges identification guides for the North Atlantic and 
Mediterranean. Note:  NOAA may be able to contribute to the (tba) 


Hold a 3 day workshop on the biology and assessment of orange roughy and Pacific 
armourhead. 


Trialing biodiversity monitoring methods – Sealord and CSIRO. 


Examine the possibilities of knowledge exchange on fish aging and stock discrimination in 
Indian ocean fishing countries – with SIODFA 


Lead: FAO  
Partners: tbc, 
Sealord, CSIRO, 
NOAA to be 
confirmed 


Activity 3: (Global) Review of effectiveness and application of Rights Based 
Management in fisheries in the ABNJ. [Yr 1,2,4,5] 


Undertake a review of the utility and applicability of RBM for deep seas fisheries. Include a 
study on the different practices used to assign quotas in DSF. Examine the possibilities of 
three Common Oceans projects collaborating on this work – perhaps focusing on RBM in 
developing states. 


Noting the recent review of vessel days scheme in the Pacific by PNA countries; and FAO’s 
2015 global forum on rights-based approaches for fisheries. 


Lead: FAO  
Partners: ABNJ Tuna, 
ABNJ-Oceans 
Partnerships tbc 


Output 3.1.2: Adaptive management processes demonstrated, including identification of management objectives and priorities, through participatory risk analysis in at least one selected pilot area. 


Total budget allocation:  ($414,131)  Partners:  SEAFO,SIOFA area, fishing industry 


Activity 1: (Pilot areas) Preparation of EAF baseline report for the selected pilot 
areas. [Yr 1] 


Work with SEAFO and cook Islands 9to be confirmed)on the  possibilities of developing EAF 
baseline report (linked to 2.1.3.1).  


Linkages:  Component 4 


Lead: FAO  
Partners: SEAFO, 
Cook island (tbc) 


Activity 2: (Pilot areas) Issue identification and prioritisation for management 
planning.[Yr 2] 


This will be included in activity 1.  


Activity 3: (pilot areas) Development of operational objectives. [Yr 2,3] -  


Activity 4: (Pilot areas) Identification of options for improved adaptive 
management measures. [Yr 3] 


-  


Output 3.1.3: Objective-based indicators and reference points selected and a related monitoring programme for DSF in the ABNJ tested in a selected pilot area. 


Total budget allocation:  ($398,229) Partners:  SEAFO,SIOFA area, fishing industry 


Activity 1: (Pilot areas) Selection of objective-based indicators and reference 
points. [Yr 4] 


-  
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Activity 2: (Pilot areas) Design and implementation of monitoring programme. 
[Yr 4, 5] 


-  


Output 3.1.4: Action plan for adoption of best MCS practices, adapted to the specific conditions of DSF in the ABNJ, formulated and adopted in one of the selected pilot areas. 


Total budget allocation:  ($189,013) Partners:  SEAFO, NAFO. NEAFC, SIOFA area, SmartFish/IOC, NOAA 


Activity 1: (Global/pilot areas) Review global successful practices in MCS and 
existing MCS systems. [Yr 1] 


Review global successful practices in MCS and existing MCS systems for DSF.  


Note: confer with ABNJ Tuna project and other agencies that have undertaken work in this 
area.  


Linkages: FAO Regular Programme activities; International MCS Network. 


Lead: FAO  
Partners: SEAFO, 
SIOFA area, NAFO, 
NEAFC 


Activity 2:  (pilot areas) Consider options for strengthened MCS and 
compliance and develop or revise MCS action plan(s) accordingly.  [Yr 1,2] 


Re-phase to Yr3  


Output 3.1.5: Options for improved management measures for sustainable fisheries and biodiversity conservation, - including: i) encounters with vulnerable species/habitats, (ii) spatial management tools, and (iii) 
fishing operations aimed at mitigating adverse impacts on sensitive habitats and ecosystems - developed and disseminated. This will include pilot activities in the Indian Ocean and Southeast Atlantic 


Total budget allocation:  ($437,984) Partners:  SEAFO, SIOFA area, CCAMLR, other RFMO’s, fishing industry (SIODFA), CSIRO 


Activity 1: (Global/regional) Experimental testing and trial implementation of 
improved management measures, indicators and thresholds. [Yr 2,3,4,5] 


Confer with partners to identify  areas or fisheries amenable to testing potential 
improvements in management measures, indicators where particular problems or 
limitations are being experienced. 


Note:  Apparently SPRFMO is examining the using spatial management approaches instead 
of ‘move on’ rules.  Contact SPRFMO to investigate the possibility of elaborating on this. 


Lead: FAO  
Partners: to be 
confirmed 


Component 4: Development and testing of a methodology for area-based planning. 


Component 4 - Outcome 4.1: Efficient area-based planning tools and good practices based on ecosystem-based management practices are made available to competent 
authorities 


72. Existing ABNJ approaches are shared with three RSPs, other than project areas of intervention (by mid project) 


73. Two selected project areas of intervention are engaged in developing area-based planning tools (by mid project) 


74. Existing ABNJ approaches are shared with RSP coordination group, to reach all eighteen RSPs, and related, relevant competent authorities (by project end). 


75. Two selected project areas of intervention have developed and tested area-based planning tools within a planning process (by project end) 


Output 4.1.1: Adaptation and further development of available area-based planning tools addressing deep-sea ecosystems in ABNJ and connected EEZs. 


Total budget allocation:  ($1,102,388) Partners:  UNEP-WCMC, Nairobi Convention, CPPS, GRID-Arendal, UCSB, Duke University 


Target 76. Four case studies concerning planning processes in the ABNJ, are gathered and analysed (by mid project) 


Target 77. Four case studies concerning planning processes in the ABNJ, are gathered and analysed and shared in knowledge transfer workshops in the two selected areas of intervention (by project end) 


Activity 1: Review and outlook of area-based planning. [Yr 1, 2] This activity describes the production of scientific or legal reviews on ABP in ABNJ that will 
guide the subsequent regional work.  Two reviews that were started in 2015 will continue: 


1) Study of Institutional arrangements and legal instruments in Southeast Pacific and 


Lead: UNEP-WMC  
Partners: 
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Western Indian Ocean 


2) Review of area-based planning (ABP) tools and their applicability to deep sea ABNJ. 


In addition, an additional review will be undertaken within this activity, which will be a 
synthesis of the above reviews and the review of regional area-based planning (ABP) 
approaches in ABNJ (Output 4.1.2. Activity 1) 


 
 
CPPS; Nairobi 
Convention 
UNEP DEPI (MCEU) 
 


Activity 2: Development of area-based planning tools and technologies for 
ABNJ application in regional pilot areas. [Yr 1,2,3,4,5] 


The first stage in this process will be gathering the relevant data and information on ABNJ 
in regional pilot areas.  This work aims to highlight the biodiversity and resource richness 
found in regional pilot area ABNJ and to emphasize the ecological connectivity between 
ABNJ and EEZs. 


Lead: UNEP-WCMC 
Partners 
 
Duke University 
MGEL ; UCSB; CPPS; 
Nairobi Convention 
 


Output 4.1.2: Knowledge and experiences sharing from the Northeast Atlantic and the Mediterranean concerning deep-sea marine ecosystems and area-based planning. 


Total budget allocation:  ($379,826) Partners:  RFMO’s, UNEP-WCMC, Nairobi Convention, CPPS, Seascape / GOBI 


Target 78. Area-based planning tools are described and demonstrated in one area of intervention (by mid project) 


Target 79. Area-based planning tools are described and demonstrated in two areas of intervention (by project end) 


Target 80. Competent authorities, regional experts and policy makers have been engaged in discussions regarding area-based planning in one area of intervention (by mid project) 


Activity 1: Collate and communicate lessons learned and experiences in area-
based planning processes to regional policy makers and key regional 
authorities. [Yr 1, 2] 


A review of regional area-based planning (ABP) approaches in ABNJ commenced in 2015 
and will continue and be completed in 2016.   


This work will be communicated to regional policy makers and key regional authorities at 
the relevant knowledge sharing forums (e.g. specific regional pilot area workshops; 
Regional Seas Global Meeting; COFI ; IUCN World Conservation Congress; IMCC) 


Lead: UNEP-WCMC  
Partners Seascape 
Consultants Ltd 
 
 


Component 4 - Outcome 4.2: Area-based planning in ABNJ is incorporated into the regional marine planning processes in selected regions through partnerships between 
competent authorities 


Target 81. Area-based planning has been discussed in one selected area of intervention, with identified sectoral stakeholders and policy makers (by mid project) 


Target 82. Area-based planning has been discussed in two selected areas of intervention, with identified sectoral stakeholders and policy makers (by project end) 


Output 4.2.1: Testing of area-based planning tools in the selected regions. 


Total budget allocation:  ($592,388) Partners:  UNEP-WCMC, Nairobi Convention, CPPS, GRID-Arendal, UCSB, Duke University, Seascape / GOBI 


Activity 1: Regional pilot area engagement, stakeholder analysis, governance 
and area-based planning capacity assessment. [Yr 1,2] 


This activity will be combined with Outputs 4.1.1 (Activity 2) and 4.1.2 (Activity 1) in the 
form of workshop in each pilot region that will present the synthesis of scientific and legal 
reviews/studies related to area-based planning in ABNJ, as well as the relevant data and 
information for ABNJ in regional pilot regions, to regional policy makers.  A capacity 
assessment and stakeholder analysis will be undertaken in each region. 


Lead: UNEP-WCMC  
Partner: Nairobi 
Convention; CPPS; 
GRID Arendal; 
Seascape Consultants 
Ltd 
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Activity 2: Undertake participatory area-based planning in the pilot regions to 
test ABNJ area-based planning tools. [Yr 3, 4, 5] 


No work under this activity will be undertaken in Year 2 Partner:  


Output 4.2.2: Science-based and policy relevant advice on area-based planning and management applied in regional deep-sea ecosystem planning processes in the selected test regions with engagement of relevant 
stakeholders and through the partnership between competent authorities. 


Total budget allocation:  ($292,388) Partners:  UNEP-WCMC, Nairobi Convention, CPPS, GRID-Arendal, UCSB, Duke University, Seascape / GOBI 


Target 85. Competent authorities, regional experts and policy makers have been engaged in discussions regarding area-based planning in one area of intervention (by mid project) 


Target 86. Competent authorities, regional experts and policy makers, are engaged in planning processes in two selected regions and the experience and lessons learned are captured for future capacity building (by 
project end) 


Activity 1: Carrying out workshop with policy makers. [Yr 3, 4, 5] No work under this activity will be undertaken in Year 2 Partner:  


Component 5: Project monitoring and evaluation. 


Component 5 - outcome 5.1: Project implementation conducted with adaptive results-based management, supported by M&E, including transmission of lessons learned via the 
IW-Learn Program 


Output 5.1.1: Website established which is compatible with IW-Learn program and contributes to ABNJ Program portal. 


Total budget allocation:  ($49,562) 


Activity 1: Setting-up of website [Yr 1] Ongoing — (http://www.commonoceans.org/deep-seas-biodiversity/en/) PMU 


Activity 2: IW-Learn activities [Yr 1,2,3,4,5] Ongoing PMU 


Output 5.1.2: Project monitoring system operating and systematically providing information on progress in meeting project output and outcome targets. 


Total budget allocation:  ($49,562) 


Activity 1: Setting-up of monitoring system [Yr 1] Ongoing PMU 


Activity 2: Operation and maintenance of monitoring system [Yr 1,2,3,4,5] Ongoing PMU 


Output 5.1.3: Timely biannual PPRs available for adaptive results-based management. 


Total budget allocation:  ($49,562) 


Activity 1: Preparation of PPRs [Yr 1,2,3,4,5] Ongoing — PPR under development – QPR (3 month report) developed with UNEP-WCMC, 
these will be the basis of the PPR (6 month report). PIR required for the year July 2015 to 
June 2016. 


PMU 


Output 5.1.4: Midterm and terminal evaluation carried out and reports available. 


Total budget allocation:  ($49,562) 


Activity 1: Carrying out of evaluations. [Yr 3, 5] -  


 


 





