Results and
achievements

OF THE BOBLME PROJECT




Achievements
The BOBLME Project has:

* Produced a Transboundary Diagnostic Analysis (TDA) that identifies the major shared 1ssues affecting the Bay
of Bengal ecosystem, and a Strategic Action Programme (SAP) that sets out the actions needed to address
these 1ssues and their causas

* Boosted regional cooperation and stakeholder participation

* |ncreased knowledge, understanding and awareness of the BOBLME
s Enabled and developed capacity

= Strengthened governance

| essons learned

* Thaimplementation of the ecosystern approach requires dedicated strategic interventions that promote understanding
and davelop capacity at cormmunity, mid-level managament and policy levels. Particular effort is required to foster,
promote and maintain interaction between the different agencies responsible for coastal and marine resource
management — in particular the environment and fisheries agencies.

= [lisimportant to find a balance between the often-expressed desire for more research or information and the need
o achieve the project’s objectives relating to collaborative management. While some information needs clearly
had to be addressed (e.g. on the structure of fish stocks), agreement on collaborative management measures
should make use of the best available information — as required by the precautionary approach. It is even more
important to address barriers to effective collaboration, including the science-to-policy interface,

* |n order to extend the reach of a GEF-funded LME project and have a positive impact on entrenched government
practices, such as a lack of inter-ministerial collaboration, it is important to develop strategic partnerships. Working
with central government officers can achieve results on a national level, but the absence of effective links to state,
province or local government is a hindrance to implementing effective management systems, such as EAFM, on the
ground. This is a particular challenge in countries with decentralized coastal or fisheries management authorities.

= Interaction with other GEF-funded projects, in particular those in the International Waters portfolio, offers essential
opportunities for learning and exchange of best practices. Cost savings may be achieved by tollowing the lead
of other projects.
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The SAP has laid the faundation
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. . The Bay of Bengal Proje
Highlights Total budget=

*  The successful completion of an eight country consultative process to develop U S$ 58 2 m i | | Ion

and agree to a TDA
= Awell-designed, highly inclusive and collaborative process to develop a SAP
s The endorsement of the SAP by the ministries for fisheries and environment
in project countries
» Collaborative activities carried out with a large number of partners to enhance

regional cooperation, shara best practices and resources and avoid duplication
of effort

* Participation in resource management processes at international, national
and community levels

= Studies and reviews of a wide range of topics — results disseminated through Total cash =
publications, brochures, newsletters and a dedicated website -

= Production of cornerstone documents US$ 185 mllllon

- Wwidng gQroups astablrshad for fisheries statistics; marine pmtectad areas;

Total in-kind =

US$ 39.7 million

Co-financing far exceeded

expectations

Cornerstone documents

®  An ecosystem characterisation of the Bay of
Bengal. BOBLME-2015-Ecology-13

8  Asczessing, demonstrating and capturing the
economic value of marine and coastal ecosystam
services in the Bay of Bengal Large Marine
Ecosystern. BOBLME-2014—Socioec—02

& Assessment of ransboundary governance
architactura in the Bay of Bangal LME.
BCBLME-2015-CGovernance-07

®  Assessments of the Indian mackerel and hilsa
shad fisherias in the BOBLME countnies.
BCBLME-2011-Ecalogy-09

® |CM for the Bay of Bengal: a review on
best practices and lessons learned from
Indonesia, Malaysia, Myanmar and Thailand.
BOBLME-2010-Socioec-02

®  Raview of community-based ICM: best practices
and lessons learnad in the Bay of Bangal - South
Asia. BOBLME-2011-Sociosc—-01

®  Mainstreaming gender in the BOBLME Project.
BOBELME-2012—Socioec—02

B Performancs in managing manne resources in
the Bay of Bengal. BOBELME-2011-Ecclogy-17

® Report on BOBLME Indian mackeral genatic
data analysis. BOBLME-2015-Ecelogy-25

®  Status of marine protected areas and fish
refugia in the Bay of Bengal Large Marine
Ecosystem. BOBLME-2011-Eceology-10
Available at. www.boblme.org

for.a,brightérifuture for the region!
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The Bay of Bengal
Number of countries

Combined coastal
population

185 million
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Number of fishers

3.7 million

Number of boats

415 000

Al;ﬁl;a;l c'a:tch
6 million tonnes /
USS 4 billion

Marine and coastal ecosystem
services in the BOBLME are

estimated to be worth over

US$ 72 billion
a year

Aquaculture

US$ 9.4 billion
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Fisheries

US$ 32.4 billion
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Tourism

US$ 18.7 billion

Project outputs

1 Transboundary Diagnostic
Analysis

1 Strategic Action Programme

3 O 0 publications
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A plan for the future with

4 themes:

« marine living resources

= critical habitats

= water quality _

« social and Fcn@\dﬁlic
considerations

Activities

9 5 meetings
201 workshops

1 2 O training events
2 2 3 O people trained

2 9 8 contracts, 70% to the region



Looking to the future

The Bay of Bengal is threatened by overexploitation of living  The vision of the BOBLME SAPis “a heaithy
resources, degradation of habitats and increasing pollution ancd acosystemn and sustainable use of the marine resources
declining water quality. All have negative impacts on poverty, food  for the benefit of the people and countries of the Bay of
security and the nutrition of the coastal communities of the region.  Bengal Large Marine Ecosystem.”

The themes and their Ecological Quality Objectives (EQOs) are:

1 2 3 4

Theme: Theme: Theme: _Theme: .
Marine living resources Critical habitats Wiater guality Social and aconomic
considerations
EQO: Fishenes and other living EQO: Degraded, vulnerable and EQO: Coastal and marine pollution EQO: 5ocial and economic
marine resources have been critical habitats are restorad, and water quality are controlled to  constrainis are addressed, leading
restored and are managed consarved and maintained mest agreed standards for human 1o increased rasiliences and
sustainably and ecosystem health empowerment of coastal people

The SAP specifies the reforms, activities and interventions, as .
well as the financial and institutional arrangements required - SA P | m pl eme ntatl on
to achieve change in the long-term, -

~|tis-proposed that a Consortium for the Conservation
-»—and Restoration of the BOBLME (CCR-BOBLME)
~will_promote infarmation exchange and capacity
= develapment, monitor BOBLME health and status and
Investing in the _ moegitor progress with SAP implementation.
SAP and achieving its =" p o :
objectives will help safeguard
ecosystem services worth
around US$ 240 billion over
the next 25 years — services
that will be lost if action is not
taken to halt current rates of
marine and coastal ecosystem &8
L= degradation and biodiversity S528
; loss. o




The Bay of Bengal Large Marine
Ecosystem Project
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or the BOBLME

The BOBLME Project was implemented through the national
fisheries and environmental agencies of the participating countries.

BANGLADESH: Ministry of Fisherias and Livestock = Ministry of Environment and Forasts
* Bangladesh Fisherias Reasearch Institute

7% pepartment of Animal Husandry,
EA palrying & Fisheries
=

v wed  Mindwiry ol Agricuil

vkl o baia

INDIA: Ministry of Agriculture - Department of Animal Husbandry, Dairying and Fisheries
* Ministry of Envirenment, Forests and Climate Change = Fishery Survey of India

INDONESIA: Ministry of Marine Affairs and Fisheries - Directorate General of Capture Fisheries
* Ministry of Environment and Forestry - Coastal and Marine Environmental Degradation Control

Jabatan Perikanan
“Malayisa

IMEORFORATED

MENTSTRY OF AGRICUL FURE
AN AGHO-BALED INDUEETRY SALA Vi

MALAYSIA: Ministry of Agriculture and Agro-Based Industry - Depariment of Fisheries - Ministry of
Matural Resources and Environment - Department of Environment - Fisheries Research Institute

MALDIVES: Ministry of Fisharias and Agriculture * Ministry of Environmant and Enargy - Environmeant
Frotection Agency = Maring Research Centre

MYANMAR: Ministry of Livestock, Fisheries and Rural Developmeant - Departmeant of Fisherias
* Ministry of Envirenmental Conservation and Forestry

SRILANKA: Ministey of Fisheries and Aguatic Resources Daveloprmant = Miniztry of Mahaweli
Development and Envirenmant

THAILAMD: Ministry of Agriculture and Cooperatives - Department of Fishéries « Ministry of Natural
Resources and Environment - Department of Marine and Coastal Resources



