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GEF IW Conferences: Cape Town 2007

Inter-Project Stakeholder Exchanges

GEF International Waters  
Experience Notes

Regional and Thematic 
Structured Learning

Knowledge and
Information - Sharing

www.iwlearn.org

Adaptive Management &
Replication of
Practical Experiences

GEF 
IW:LEARNing 
to strengthen 
TWRM 

Strengthening TWRM in Africa

InWEnt “PAL” for
Networking and 

Knowledge-sharing

IUCN “PAL” for
Freshwater & LME 
Capacity Building

ELI “PAL” for 
Public Participation

Adaptation and replication of practical experiences 
to enhance, accelerate and catalyze actions to 
increase shared benefits and reduce transboundary 
concerns agreed in a SAP or equivalent process
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What issues & challenges do 
transboundary River & Lake Basin, 
Shared Aquifer, & LME management  
have in common in Africa - or other 
regions?

How can integration of 
groundwater management 
increase basin and LME 
benefits? 

How to link 
upstream and 
downstream 
management to 
reduce negative 
impacts and 
increase shared 
benefits?

How is progress measurable 
during project lifetime -

and beyond?

How to exchange  
iterative or 
adaptable  practical 
experience to 
improve TWRM & 
increase shared 
benefits ?

Process
Stress reduction    

Environmental status

MONITORING INDICATORS       
IW:LEARNing through:

Peer networking
Consultative dialogues 
Knowledge-sharing workshops
Information Management Systems

Foundational Projects:
Capacity building

Establishment of processes
Analysis of Transboundary

Concerns and Causes
Agreement on Action Programs

Stress Reduction Measures
Implementation of 

Strategic Action Programs:
Legal, policy and 

Institutional reforms
Investments

Demonstrations

Process Indicators

Stress Reduction Indicators

Environmental Status Indicators

Agreement on
Targets

Long Term 
Monitoring

GEF IW Monitoring Indicators a. merla 2006
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I.  Process Indicators 
(regional/national)

• Functioning national inter-ministry 
committees
• Agreed transboundary diagnostic analysis 
(TDA)
• Ministerial endorsement of a joint SAP with 
needed reforms and investments
• Documentation of public involvement
• Documentation of harmonized indicators/M 
& E plan, including environmental status 
indicators
• Adoption of joint legal/institutional 
framework
• National adoption of policy/legal reforms in 
sectors
• National ratification of regional 
conventions/protocols

II. Stress Reduction Indicators 
On-the-ground national implementation of measures

• Pollution reduction investment operating (kg/yr)
• Management practice implemented-agriculture pollution 

reduction, soil erosion control, water use efficiency (crop 
water use productivity; industry/municipal water savings)

• Amount of wetland restored, protected area established, 
fishing fleet removed, fisheries management measures; 
groundwater recharge area protected, releases from dams
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III. Environmental Status Indicators
Measures of results in the water resource environment

• Measured chemical, physical,or biological parameters
• Improved flow regimes—hydrologic parameters, 

including parameters related to groundwater use and 
recharge area protection.  

• Ecological parameters: age classes of fish; biodiversity
• Socio-economic parameters: local income/social 

conditions not worsened.   

New Type of GEF IW M & E Indicator: 
Catalytic Impact Indicators

New requirement to report on 
catalytic impacts of GEF projects 
during Replenishment cycles.

Original 3 Types of Indicators are 
still valid, designed for OPs 8 and 9, 
not OP 10 demos and portfolio 
learning.

Need to make projections of 
catalytic impacts of demos being 
replicated in GEF/WB Investment 
Funds. 
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Annual
Monitoring of 
GEF IW Projects

Implementation of Action Programs
to catalyze actions to reduce transboundary concerns agreed in a SAP or 

equivalent process 
OP 8,9,10  / SO IW-1 

Strategic Partnerships

Investment Fund
(Sub-project single 

country  level)

Regional Component

(Water-body level)

Stress Reduction 
Indicators

Amount of stress reduction 
achieved through project: point 
source pollution (kgs), non 
point source (area treated with 
best practices, kgs), surface of 
protected areas or of no fishing 
zones, surface of soil 
stabilization areas, surface of 
aquifer recharge areas under 
protection, water  flow 
improvements, water saved in 
irrigation.

Level of in country replication 
and expected stress reduction

Incorporation (level of) of 
proposed stress reduction 
approach into country assistance 
strategies of WB, UNDP, UNEP 
GPA, RDB etc 

Level of replication achieved 
Establishment of partnerships / 
alliances with other donors, 
creation of coordination 
arrangements. 

Other relevant actions initiated 
as a result of the project 
activities 

New relevant treaty 
negotiated/adopted

Cumulative stress reduction 
expected/achieved through sub-
projects

Fully developed replication 
strategy – level of expected 
cumulative stress reduction

Process Indicators: Adoption by 
countries of legal and 
regulatory reforms necessary to 
address transboundary 
priorities.

Catalytic Impact 
Indicators

A new GEF IW modality - Strategic Partnerships 

Sustainable Fisheries 
Partnership Investment Fund for 
Sub-Saharan Africa LMEs 

(World Bank - FAO –WWF 
with UNDP/UNEP)

Strategic Partnership 
Investment Fund for the  
Mediterranean Sea LME 

(World Bank  and UNEP 
+ Partners)
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Demonstration 
Investment 
Sub-Project

Investment Fund Regional Project

Definition of national 
replication context

Definition of regional 
replication context, and 
of overall stress 
reduction potential

Definition and 
implementation of 
replication strategy at 
regional level

Annual 
Replication 
Workshop

Websites, 
IW LEARN

Replication Mechanisms

implementation of 
replication strategy at 
national level

a. merla 2005
Mediterranean Strategic Partnership

Example of Replication Context for 
Investment Fund Demonstrations

a. merla 2005

manzala
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Share practical experience that can be replicated, 
adapted or scaled up...

Explore possible synergies between transboundary river 
& lake basin, groundwater, and LME action programs...

Identify key issues & challenges that can usefully be 
addressed in further regional activities...

Define elements of ICT support needed for Africa 
TWRM networking...

Agree on actions, responsibilities, and commitments for 
follow-up...

Objectives for 1st Pan-Africa GEF 
IW:LEARNing Workshop
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