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SOCMON
« GLOBAL Programme - GCRMN
» Coordinated by NOAA

 Regions with guidelines ready: SEA, SA,
WIOQO, Pacific Islands, Caribbean, Central
America. regional coordinator and strategic
plan

« Comes with Some funding from NOAA
coral reef programme.
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The Discovery STAGE: SOCMON

Understanding how the Community uses
coastal and marine ecosystems.
livelihood dependency/ recreation




SLED

» An Approach developed by IMM, tested out
INn 5 sites In South Asia and 1 in Indonesia

« SLED built on SocMon and the poverty and
reefs study and took it further to focus on
livelihoods E and D.

» These approaches are more than socio-
economics and statistics. People centered
and Community driven.

a
é‘k Centre for Action Research on Environment Science and Society
gl



External Factors that Create Uncertainty
shocks - trends - seasonality
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SLED Approach

Discovelry mm wm wap DireCtion == =m ==p Doing

1.1 Preparing for SLED

2.1 Scoping
opportunities
1.2 Learning about 3.1 Implementing
livelihoods hz.z Selecting Options change
for SLED action
b.S Building consensus haz Building enabling
for change environment
.3 Detailed planning
for livelihood change
1.4 Building visions

Supporting Processes for SLED

Building networks and relationships

Supporting people to have voice Building cooperation and coordination in

Establishing ownership of the process '€ community

Building confidence and appreciation of

Establishing systems for joint learning strengths and potential

and feedback
Fostering leadership, innovation and

enterprise skills
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The Challenges

Institutionalizing Community Processes
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0 1: Initiating the Participatory Process
0 2: Facilitating a CBO establishment

0 3: Evolving it into a mechanism that
ners good reliable data

0 4: Exploring Livelihood options

0 5: Integrating Livelihoods with

Conservation

Step 6: Keep It going
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SLED In Lakshadweep
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Scoping
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Brand name

Diversify'ing



Reinforcing Ecosystem and economic system complexities



Conservation
Map showing Areas for Protection at Minicoy by JCRMC
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Conservation and Enterprise

* |sland Festival 2009

RESPECT SHIPWRECKS

Environmental Value

i s habitats for fish
fe.. Their
substrate acts as an artificial reef on
which entire ecosystems can thrive.
Invertebrates such as mussels,
and sea fans

urface of the wreck. Si
organisms often supp

levels of the food
populations oft
propagate in th

e of life and
biodiversity found on wrecks can be

that that of pristine coral
reefs. Minicoy has 4 ship
wrecks which the fishermen
have designated as no take
zones.

Cultural Value

A submerged record of manki
maritime history is left behind wen &
Je to mishaps. A ship

limpse of the culture and
technology at a specific time in
history. loffering opportunit
learn from our past sucet
failiures.
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Common group visioning

Direction

Opportunities for Improved Employment/Skills

v

Activity Level of Degree of | Required | Availabil | Availa
Communit | Potential Level of ity of bility
y investmen | technolo | of
agreement t ay market

4.8kill H H M A H

development

in under

water welding

5. Providing H H M A H

professional

license for

divers

Opportunities for household Expenditure Reduction

6. Home H H L A NA

gardening

improvement

Community notice board for
information sharing

Doing




| essons Learnt

 Socioeconomic Monitoring provides the basic
Information for the establishment of Community
need based programs.

 With regular socioeconomic monitoring we have
a finger on the pulse of the people and can note
the change taking place in peoples perceptions
towards both livelihoods and conservation

« Recommend/establish programs for maximum
Impact.
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SLED/SOCMONAchievements

Built capacity - Led to establishment of both
conservation and enterprise CBO’s at
akshadweep and srilanka

« Awareness of the need for conservation
« Environment education Package developed

At one site the community has requested the
Administration for a Community managec
reserve and for SET Net fishing to be stopped.
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Understanding global Change and the
Implications for policy




What role can SOCMON and
SLED play in Policy

 Creating resilience to shocks and trends
» Implementing Policy
* Informing Policy
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SOCMON

 understanding of the socioeconomic
parameters of coastal ecosystem
management is an issue that Is emphasized
In national policy In most of the countries.

» Adaptive Management
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Qualities of a good Socio
economic research programme

» Accessible to the community as well as outsiders;
* Low on development resources - particularly the

time and efforts of field workers and community
members

» Updated reliable and relevant information;

+ Simplified / easy to understand;

- Transparent;

» Reflects and responds to culture, religion and

social norms.

Centre for Action Research on Environment Science and Society



Creating resilience to global
shocks and trends:

 Shocks and trends:
— climate change
— fuel prices
— recession
— food prices
— globalization

— major economic changes In the region -
recession and boom
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Implementing policy:

« Generates knowledge, Iincreases capacity &
changes behaviour to support policies iIn:
— Conservation/sustainable resource use
— Poverty reduction
— Economic growth
— Employment
— Domestic food security
— Mainstreaming gender
— Empowerment of communities and indivigduals



Informing policy:

« SLED and SOCMON

— Knowledge of resources

— Knowledge of people and institutions

— Needs and aspirations of communities - SLED
— Plans for the future

— Information on impacts of change

A
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Thank You




