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Sio-Malaba-Malakisi (SMM) 

• The Sio-Malaba-Malakisi (SMM) is a transboundary 
basin shared between Kenya and Uganda.

• A basin investment and development strategy was 
developed for the SMM basin in 2008.

• In 2017, the governments of Kenya and Uganda 
concluded that the 2008 basin investment and 
development strategy needed to be revisited to take 
into account the new context in the basin



Background

The IGAD Secretariat approached IUCN and the UNECE with a request to support the 
development of work on the benefits of transboundary water cooperation in the 
IGAD Region.

IUCN and UNECE developed a joint project that included a pilot benefit opportunities 
assessment dialogue in one river basin. 

To select the pilot basin, IGAD issued a call for proposals among its Member States, 
and Kenya and Uganda jointly expressed interest in carrying out the work on benefits 
in the SMM basin.



Background

• The development of the benefit opportunities assessment dialogue included: 

• A presentation of the approach jointly designed by IUCN and the UNECE

• The development of a situational analysis on benefits of cooperation in the SMM
basin as an input to the first basin meeting

• The organization of three bi-national basin meeting

• The development of a draft framework for promoting and guiding investments of 
transboundary significance in the SMM basin

• An MoU between Kenya and Uganda to protect the waters of the SMM



Not everything was taken into account

• A scoping paper reviewed the benefits identified in previous SMM
analytical and project documents that looked both at past benefits and 
the potential (enhanced) benefits of implementing specific projects. 

• This analysis revealed that many past project ideas did not identify 
regional economic integration and peace and security benefits



Benefits 
of transboundary water cooperation
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Exchange of lessons and experiences





Commitments 

Art. 10 Maintaining environmental flows

Art. 11 Adoption of integrated strategies and efficient internal measures

Art. 12 Harmonisation of policies, strategies and legislative frameworks

Art. 13 Promotion of good environmental practices

Art. 14 Enhancing the cooperative framework

Art. 15 Policies and strategies of conservation and sustainable use

Art. 16 Collection and sharing of data and information

Art. 17 Joint studies and assessment



Commitments 

Art. 18 Sensitization of the local communities

Art. 19 Capacity building

Art. 20 Joint scientific research

Art. 21 Control and reduction of water pollution

Art 22. Emergency plans

Art. 23 Water resources audits and monitoring

Art. 24 Protection of waters

Art. 25 Control of water-related diseases

Art. 26 Conservation of aquatic biodiversity

Art. 27 Control of invasive aquatic species




