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Peer Review Peer Review of Manual on plankton analysis of Manual on plankton analysis in Progressin ProgressI
Establishment of Regional Productivity Laboratory at the Establishment of Regional Productivity Laboratory at the 
University of GhanaUniversity of GhanaII
Transfer of equipment and samples from SAHFOS, UK to GhanaTransfer of equipment and samples from SAHFOS, UK to GhanaIII
First Training of plankton analysts held in September, 2005 First Training of plankton analysts held in September, 2005 
at Productivity Laboratory, University of Ghanaat Productivity Laboratory, University of GhanaIV
Missions carried by Regional Director to Inspect and negotiate Missions carried by Regional Director to Inspect and negotiate 
Ships of Opportunity and undertake plankton towsShips of Opportunity and undertake plankton towsV

Productivity of the EcosystemProductivity of the Ecosystem
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Regional workshop on Fishery Resources Survey, Regional workshop on Fishery Resources Survey, 
Planning and Methodologies held in Accra from 1Planning and Methodologies held in Accra from 1--4 June 4 June 
20052005

I

Two (2) RegionTwo (2) Region--wide Fish Trawl Surveys wide Fish Trawl Surveys (2005 and 2006)(2005 and 2006)II
Two (2) Two (2) Regional workshops held on the Validation of Survey Regional workshops held on the Validation of Survey 
Results (2005 and 2006)Results (2005 and 2006)III

Regional workshop held on Methods of estimating MSY, 22Regional workshop held on Methods of estimating MSY, 22--26 26 
August 2005August 2005IV
Survey of aqua culture / Survey of aqua culture / mariculturemariculture potential and missions to Pilot potential and missions to Pilot 
Site (Site (ElaEla Lake PLC)Lake PLC)V

Fish and FisheriesFish and Fisheries
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Regional Workshop on Coastal Dynamics in Integrated Regional Workshop on Coastal Dynamics in Integrated 
Coastal Area Management, 14 Coastal Area Management, 14 –– 18 March, 200518 March, 2005I
Missions to identify pollution hot spots particularly in 10 new Missions to identify pollution hot spots particularly in 10 new 
countriescountriesII

mission to assess physical alteration and loss of habitat mission to assess physical alteration and loss of habitat III

Draft Coastal Profiles for 10 New CountriesDraft Coastal Profiles for 10 New CountriesIV
Mission to access new maritime prevention measures, contingency Mission to access new maritime prevention measures, contingency 
plans, spill response capabilityplans, spill response capabilityV

Pollution and Ecosystem HealthPollution and Ecosystem Health
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Regional Workshop on Survey of mangroves to quantify Regional Workshop on Survey of mangroves to quantify 
areas of intense depletion/ invasion by areas of intense depletion/ invasion by NypaNypa Palm and Palm and 
identify sites for restoration, 19identify sites for restoration, 19--23 September, 200523 September, 2005

VI

Joint GCLME Joint GCLME –– USACE Mission to delineate coastal erosionUSACE Mission to delineate coastal erosion
hot spots in Côte dhot spots in Côte d’’Ivoire and Gabon from 28 Aug. Ivoire and Gabon from 28 Aug. 
to 03 Sept., 2005to 03 Sept., 2005

VII

Survey of sources of nutrient loading in the GCLMESurvey of sources of nutrient loading in the GCLMEVIII

16 countries16 countries’’ National workshops for the development of NPANational workshops for the development of NPA
(of LBA)(of LBA)IX

Erosion Processes / Modeling and Coastal Erosion with US Army Erosion Processes / Modeling and Coastal Erosion with US Army 
Corps of Engineers, 6 Corps of Engineers, 6 –– 10 February 200610 February 2006V

Pollution and Ecosystem Health ctndPollution and Ecosystem Health ctnd
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Erosion Processes / Modeling and Coastal Erosion with US Erosion Processes / Modeling and Coastal Erosion with US 
Army Corps of Engineers, 6 Army Corps of Engineers, 6 –– 10 February 200610 February 2006

X

Regional Workshop on Management of Ballast Waters, Regional Workshop on Management of Ballast Waters, 
30 January 30 January –– 3 February, 20063 February, 2006

XI

Meeting of the pollution and ecosystem health WG, Meeting of the pollution and ecosystem health WG, 
27 February 27 February –– 03 March 200603 March 2006XII

Regional Workshop on Methodology of Nutrient Monitoring/ Regional Workshop on Methodology of Nutrient Monitoring/ 
Reduction Strategies, 06 Reduction Strategies, 06 -- 10 March 200610 March 2006XIII

Pollution and Ecosystem Health ctndPollution and Ecosystem Health ctnd
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Regional Training on Sustainable Alternative Livelihoods, 13 Regional Training on Sustainable Alternative Livelihoods, 13 ––
17 March 200617 March 2006

Socio-economic conditionsSocio-economic conditions
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Regional Training  Workshop on GIS, Lagos, Nigeria, 6Regional Training  Workshop on GIS, Lagos, Nigeria, 6--10 10 
Dec. 2004Dec. 2004I
Two (02) Regional Workshops on Integrated Coastal Area Two (02) Regional Workshops on Integrated Coastal Area 
ManagementManagementII

Series of Workshops and Training on TDA and IndicatorsSeries of Workshops and Training on TDA and IndicatorsIII

Commissioning of the RCU, Accra, Ghana, 26 April,  2005Commissioning of the RCU, Accra, Ghana, 26 April,  2005IV
Three (03) Meetings of the Project Regional Steering CommitteeThree (03) Meetings of the Project Regional Steering CommitteeV

GovernanceGovernance
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Equipped Regional Environmental Information Equipped Regional Environmental Information 
Management Centre, University of Lagos Management Centre, University of Lagos 

VI

Well commended Participation in the Well commended Participation in the 
NEPAD NEPAD –– ““Fish For All ConferenceFish For All Conference””, , 
Abuja, 22Abuja, 22--25 Aug., 200525 Aug., 2005

VII

Regional Capacity Building Workshop for NGOs on Regional Capacity Building Workshop for NGOs on 
Integrated and Sustainable Management at the RCU, Integrated and Sustainable Management at the RCU, 
Accra Accra -- Ghana: 26 Ghana: 26 -- 30 September, 2005.30 September, 2005.

VIII

One (01) Tripartite ReviewOne (01) Tripartite ReviewIX

Governance ctndGovernance ctnd

Draft ICAM Plans for 6 pilot phase countriesDraft ICAM Plans for 6 pilot phase countriesX
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Consultation on Regulatory Implications of Trawl Survey Consultation on Regulatory Implications of Trawl Survey 
Results and Regional Workshop on Fisheries Results and Regional Workshop on Fisheries 
Partnership Agreements, 22 Partnership Agreements, 22 –– 27 Jan , 200627 Jan , 2006

X

MOU with IMOMOU with IMOXI

Regional Seminar on Flag State Implementation and Port State Regional Seminar on Flag State Implementation and Port State 
Control in the GCLME Region, 20 Control in the GCLME Region, 20 -- 24 March, 200624 March, 2006XII

Regional Capacity Building Workshop for Environmental LawyersRegional Capacity Building Workshop for Environmental Lawyers
and Journalists 8 and Journalists 8 –– 10 May, 200610 May, 2006XIII

Governance ctndGovernance ctnd
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