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Ladies and Gentlemen

It gives me great pleasure and honour to welcome you to the Kingdom of Lesotho.  The African continent is blessed with a huge diversity in it regions, its peoples, landscapes and climates. This diversity and range has built resilience and contributed to adapting to changing world trends. Coupled with this diversity is the fact that the climate of the continent is highly variable. Both in terms of time and space. We are confronted with extremes – floods followed by droughts not being uncommon. Some areas consistently receive good amounts of rainfall – making possible the production of rainfed crops. Other areas of Africa are virtually deserts – with only limited agricultural possibilities. 

Although water is essential to human survival it is estimated that roughly a billion people worldwide have insufficient access to clean water. Twenty seven nations are classified as “water scarce” and a further 16 as “water stressed”. This situation, coupled with the fact that many surface and groundwater systems are shared between two or more states has led the United Nations to identify rising water demand as one of the four major factors that will threaten human and ecological health over the coming generation. Governments have recognised the importance of managing and developing water resources in a sustainable way – ensuring the long term ability of water resources to be maintained at sufficient levels of quality and quantity.
For us to start developing joint solutions to the common challenges that confront us in managing water we need to promote cooperation – between water users, with different tiers of government, with the private sector, between various government departments as well as internationally across borders. Most African governments have committed their states to managing water in an integrated and sustainable way – following the principles of IWRM. In so doing they have recognized that water management decisions have to address the triple bottom line of:
· Economic efficiency;

· Environmental Sustainability; and

· Equity of access.

No more can any one sector be favoured above another, as water management decisions have to benefit the country and society as a whole. This integrated approach involves complex trade-offs in an attempt to promote positive sum outcomes which are stable and sustainable. For these complex management decisions to be made and implemented it becomes increasingly important to broaden the decision-making base – incorporating a wide range of stakeholders form a variety of sectors. 

Whether on the local scale of a small catchment, or on the international transboundary scale, water users and other interested parties need to be involved, to the appropriate degree, in the planning, development, implementation and monitoring of water management activities. The success of cooperative management strategies – incorporating inputs from a broad range of sectors & stakeholders – to a large degree hinges on providing the public effective means of participating in water-management decisions directly affecting them. The involvement of the public; “holds the promise of improving the management of international watercourses and reducing the potential for conflict over water issues”. According to the well-known principles of sustainable development, water has become an embodiment of “our common future” – linking us across social, economic and political borders into shared development trajectories. Any solution or response to water scarcity thus has to be viewed in terms of its long term sustainability – both in environmental as well as social terms.  

Thus it has been necessary to conserve available water resources – holding back quantities of water during times of plenty in anticipation of what lies around the corner. The ability to harness the water supplies of our continent, in a sustainable and equitable way has thus become a cornerstone of the continued economic development of the African region. This natural variability has in recent years been compounded by a factor of man’s doing – climatic change. Although this phenomenon is not yet entirely understood, what is known is that the decision-making and planning structures of yesterday will not serve the reality of tomorrow. We need to factor in the changes in climate, hydrology, runoff and water use into our planning frameworks.

For this reason there is an increased focus on developing water infrastructure in Africa as an important measure of underpinning the diverse development efforts of the continent aimed at meeting the Millennium Development Goals (MDGs), reducing poverty and improving the general standard of people. According to the well-known principles of sustainable development, water has become an embodiment of “our common future” – linking us across social, economic and political borders into shared development trajectories. Any solution or response to water scarcity thus has to be viewed in terms of its long term sustainability – both in environmental as well as social terms.  

The SADC Regional Water Policy, developed and endorsed by member states in May 2006, recognizes “effective public consultation and involvement of users is identified as one of twelve founding principles of the Regional Policy, stating that:
· It is recommended that water resource development and management at all levels should ideally be based on a participatory approach, with effective involvement of all stakeholders. To this end all stakeholders should be empowered to effectively participate in the management of water resources at regional, river basin, national and community levels, particularly in shared water courses, and

· Member states and Shared Watercourse Institutions should recognize the positive role-played by Non-Governmental Organisations (NGOs) in water resources management particularly at community level, and shall facilitate their participation in water development and management activities.
Most governments in the region have undergone a review of water-related legislation and policy over the past decade. Provisions for stakeholder participation mechanisms have thus been incorporated form the outset, with several countries devolving responsibility for water management decisions to watershed or basin scale.

Shared Watercourse Institutions have also moved to incorporate stakeholders in their activities. The first to do so was the Okavango Commission (OKACOM), which granted observer status to the Basin Wide Forum – a collection of local communities – on the Commission. This means that the communities can participate in discussions and have a right to information which is circulated – although, at this stage, they do not have a right to vote.

Likewise the governments of the Orange-Senqu Commission – Botswana, Namibia, Lesotho and South Africa – initiated a process of engaging stakeholders in the management of that basin. This led to the development by the Commission, with assistance form regional and international partners, of a Roadmap for Stakeholder Participation in the Orange-Senqu Commission. This Roadmap is a “living document”, which will evolve over the coming years to incorporate the views of stakeholders in the basin on how they wish to be involved in the management of the basin. Thus the stakeholders themselves are deciding on how they wish to be “participated”!
I cite the above examples form the SADC region not to foreground what has been there at the expense of other regions in Africa. I recognize that in many parts of our great continent there are similar processes underway, with well developed examples of stakeholder participation existing in the Senegal, the Nile, the Volta and the Lake Victoria basins. This fact is evidenced by the variety of representatives present today – from 28 countries in Africa and a range of sectors. There is strong interest in this issue at all levels.
The challenge facing us now is to turn these commitments, policies, strategies and other well-intentioned plans into action. We need to critically assess areas where our plans are not living up to expectation in their implementation and analyse what needs to be done to achieve excellence in all areas. On-going initiatives need to be supported and mechanisms need to be found to promote their sustainability. Solutions need to be developed which take into account local climatic variability, socio-economic reality and political context – thus a “one size fits all” approach is not suitable. In addition, it is vital that marginalized sectors of communities be brought on-board initiatives, in order for them to participate meaningfully in management decisions. Thus stakeholder participation cannot be seen to only allow the promotion of those with vested interests in the outcomes – the powerful. Our activities should promote greater unity within society – allowing all the opportunity of experiencing participative management.
In light of the above it would seem that we have a mammoth task ahead of us. That is why an event such as this one is so important. As you are all project representatives form Africa International Waters projects supported by the Global Environment Facility (GEF) you have had to deal with these issues on the ground. Over time you have picked up knowledge and experience from various parts of our continent – developing home-grown solutions to common challenges. Your task over the next five days is to chare this knowledge, these solutions with your colleagues. Peer to peer learning has been shown to be an effective mechanism for adult learning – an activity we are all, continuously, engaged in. Make use of the discussions, the break-out groups, the presentations and the Participation Marketplace poster presentations to share with one another in an atmosphere of mutual learning. Here for the next five days in Maseru there are no borders, no barriers – except those that exist in your mind. Use the opportunity to re-awaken old friendships and establish new ones – united int eh common purpose of improving the development and management of the water resources of our continent for the benefit of all.
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I am particularly grateful for the input and support of the development partners and organisers (IW:Learn, GEF, InWEnt, ELI and ACWR and others) involved in the successful planning and implementation of this seminar. We look forward to their continued support beyond this event – moving into the all-important implementation phases. Finally, I welcome the participants from the various African regions, and indeed others from outside these regions, who have taken time out of their busy schedules to attend this seminar. I thank you for your dedication and commitment to forging sustainable solutions to our common challenges.

I wish you fruitful deliberations and I look forward to receiving the outputs of the seminar and would like to commit my support to the implementation of your recommendations. On behalf of the people of the Kingdom of Lesotho I invite you to enjoy our hallmarks of hospitality and natural beauty while at the conference venue as well as during your field trip. Please make yourself at home while visiting with us and don’t hesitate to contact me if you need any assistance!
