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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

Agenda for  IW:LEARN Steering Committee Meeting 

9am-5:30pm EST, Wednesday, November 20, 2006 

At IW:LEARN, 1630 Connecticut Avenue NW, 3rd Floor (IUCN) Conference Room, 20009
 

Meeting Objectives
· Share results from the climactic series of events and activities IW:LEARN we're delivering this quarter, [~1 hour] 

· Seek SC feedback and perspectives on our learning from IW:LEARN project M&E to date (APR/PIR and APPR process; preliminary mid-term evaluator observations and recommendations, staff perspectives upon review of participants' feedback), [~2 h.]

· Obtain SC guidance and, where appropriate, strategic decisions regarding how we should move forward to incorporate such learning into implementation during the second half of this project (notably our 2007 work plan), [~2 hours] 

· Secure SC assistance in coordination and implementing these actions (including any mid-course corrections, as deemed appropriate) [~1 hour]
Note: Numerical list of inputs (reference documents) are appended to this agenda & posted on SC homepage: http://www.iwlearn.net/groups/scom/scm/scmdocs (u: sc, p: st33r ) –  please download (or print) these documents in advance for your reference.

[9am]
Welcome w/Movie Time: Turning the Tide: Saving Earth's Large Marine Ecosystems, followed by informal (5 min chat) re: its dissemination 
(+ Take (Zorba's Cafe) Lunch Orders from menu)

[9:30]
Appoint Meeting Chair, Approve Agenda (and deliver lunch orders)

[9:35]
ITEM 1 (Informational): 2006Q3-Q4 Progress & Results 
Input: 2006Q3Q4 Quarterly Progress and Outcomes Report


Output: Refined Quarterly Report, incorporating SC comments, Q&A, for dissemination in IW Bridges and 2007 APR/PIR/APPR reporting.
PCU to present outputs and outcomes (impacts, results) from 3rd and 4th Q (to date), briefly answering questions (a) what did we do and (b) how did it change things (make an impact) for our target community, (c) what did we learn that informs future IW:LEARN efforts? Followed by SC Q&A 

· Component A - SAK 

· Component B - JRM, w/DMS for B2.3 (Coral Reef) and B4 (Public Participation) 

· Component C - GETF (tabled to lunchtime) 

· Component D (incl. Water Fair) - MHH, w/SAK for D1 (SEA RLC) 

· Component E - DMS, w/MHH for Bridges and Experience Notes and JRM for GEF Assembly (as needed) 

· M&E - DMS 

· Discussion/Feedback - All 

[10:30]
ITEM 2 Learning from M&E, Adaptive Project Management 
(SC Feedback and Guidance):
Inputs:
(1) Final Oct 2004- Jun 2006 GEF APPR and UNDP-GEF APR/PIR
(2) Mid-Term Evaluator's preliminary observations and recommendations, w/SC & PCU inputs received 
(3) List of MTE interviewees (to date and planned)

Outputs:(1) SC-approved remedies for items scored "MU" and "U" in APPR/APR/APR and clog in co-finance reporting. 
(2) Written summary of SC feedback on preliminary MTE insights, any additional SC direction or guidance for MTE or his report

PCU to solicit SC guidance/direction regarding corrective measures to address under performing or "under-resulting" areas On behalf of PCU, UNDP to solicit SC feedback and guidance/direction for MT evaluator report 
· APPR/APR Areas for improvement ("Marginally Unsatisfactory" or "Unsatisfactory") and proposed actions to address such - DMS (10 min), w/SC feedback 

· Report on reluctant co-finance reporting - MHH presents table, noting reporting deadbeats (discussion to follow in conjunction w/MTE recommendation #17) (2 min)
· MTE approach (results-based, extensive interviews "on the record" - DMS) and interviewees (MHH - project 1 copy of interview tracker) (3 min) 

· SC discussion of MTE preliminary observations (factually accurate) & recommendations, (which are most critical to address now, how could/should PCU do so?) - AH (90 min) 

· Recap of SC factual corrections & recommendations vis MTE - DMS w/JRM (15 min) 

[12:30]
LUNCH at Zorba's Cafe (1612 20th Street, N.W. (at Connecticut  Avenue)) including 
ITEM 3 IWC4 deliberations w/GETF

· Host Committee -- engagement 

· Sponsorship -- review initial sponsor interest  
· Venue -- Cape Town Convention Center room availability, configuration & contract update 
· Hotel -- delegate accomodations at Arabella Sheraton Grand Hotel and overflow venues
· Save the Date -- IWC announcement and database 
· IWC4 website -- Web presence for 2007 IWC is established --  www.getf.org/iwc4 
· Security -- UNSECOORD coordination and security consideration     
· Agenda Framework 

· Define goals and learning priorities 

· Define working agenda structure -- plenaries, workshops and breakout sessions 
· Strategies to identify key project speakers to share lessons 
· Showcase projects based on learning/experience note submittals and establish database of best practices in advance of IWC4       
· Shallow Footprint -- strategies for minimzing the IWCs footprint 
[14:00]
ITEM 4 Refining Navigation -- Targeted 2007-2008 Outcomes & Work Plan
                         (SC Feedback and Guidance) 
Inputs:
(1) APPR (from above)
(2) ProDoc Table 1 - Project Timeline (with updated status report in colored "smileys" ) 

(3) 2007 Annual Quarterly Work Plan

Outputs:(1) SC-insights on whether/how to improve project's outcome/results indicators(APPR) 

(2) SC-approved update to ProDoc, based on any need for revised in Table 1 outputs 

(3) SC-approved refinement of 2007 Annual Quarterly Work Plan 

· Based on morning discussion, PCU to review project's outcome indicators, timeline of deliverables and AQWP, solicit from SC any needed adjustments to ProDoc or Work Plan realize expected outcomes. - DMS w/SAK (Component A, D1), JRM and MHH (Components B, D, E) 

[15:50]
BREAK


[16:00]
ITEM 5 Inter-Agency Coordination in 2007 (SC inputs & alignment w/2007 Work Plan) - facilitated by Chair


Output: Action items for SC members, their agencies and PCU to realize 2007 work plan
· Discussion of IW:LEARN needs from IAs and GEFSec to realize 2007 work plan 

· Each agency present how they expect to contribute to work plan in 2007, anticipated areas for co-finance (cash or in-kind) 

[17:00]
ITEM 6 Closing, next meeting 

· Recap decisions and action items emerging from meeting [DMS, 5 min.]
· Was this agenda format more effective than previously?  (How can we further improve?) [discussion 5 min]
· Set date and time and tentative Agenda items* for next SC meeting (e.g.,fact-check of draft MTE report), if appropriate (meeting chair) [Chair, 5 min.]
[17h30]
Adjurn.
LIST OF INPUTS FOR THIS SC MEETING (References)

1) Zorba’s menu
2) LME Video [virtual]
3) 2006Q3Q4 Quarterly Progress and Outcomes Report
4) Final Oct 2004- Jun 2006 GEF APPR and UNDP-GEF APR/PIR, including 
a. co-finance update and 

b. Proposed Action Plan to Address Marginally Unsatisfactory or  Unsatisfactory Ratings
5) Mid-Term Evaluator's preliminary observations and recommendations; incl. PCU & SC tables
6) List of MTE interviewees (to date and planned) [virtual only]
7) Various materials provided directly by GETF and UNEP
8) ProDoc Table 1 – Project Timeline (and Status) [virtual only, .ppt]
9) 2007 Annual Quarterly Work Plan
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