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PlannedActivities

Component: UNEPIWLEARN
Q3—Q4(JulyDecember)2007

IA Lead: UNEP
ProjectManager: SeanKhan
PAL(s): SEASTARTRC

Pleaserefer projectimplementationprogressagainstclarified logical frameworkfor more detailedinformationat
endto this document.

1. MainoutputsExpected
[Task], [releasedate]

OutputALl: Designedand operatingW:LEARNinformationsystemon the intemetthat servesas a repository of IW project
dataandinformation and, a bi-directionalmediumfor disseminatingand accessinginformationresourcesof benefitto
projectsandthe IW communityat large

Activity A1.4: Developa searchenginefor the IW:LEARNiInformationsystemthat can accessinformationheldin
variousprojectandstakeholderwebsites

*  Improvevisualizationpresentationof searchresults, July

STATUS: Revisedsearchinterfaceversion. releasedJuly 07. A morecomprehensiveinterface
(usingecoMundus)is beingdevelopedand expectedJan 08.

Activity A1.6: Developa multilingualglossaryand/orthesaurusof IW terminology**
*  ProducelW Glossaryof terms, September
*  ProduceWater Thesaurus (tentative), November
STATUS: Subcontractsigned (latedueto contractualdelays). Est. CompletionJan 2008

Activity A1.7: Integratethe IW:LEARNinformationsystem to a widerenvironmental informationnetwork
infrastructure

*  Establishinformationnetworkinfrastructure, November

STATUS: In progressusinga moreintegratedapproach(seeAl1.4). ExpectedJan 2008
Activity A.1.9: Maintaina metadatabaseofthe GEFIW projectportfolioand stakeholders

*  Revamplayoutof projectdatabaseto improvevisual presentation, March2007

STATUS: Completed

Activity A1.11: Compileand makeaccessible selecteddata and informationon key topicsidentified through
IWLEARNSsurveys, feedbackfromprojectsand IW conferences
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e Compile Databaseof water resources,July

STATUS: Databaseof datasetsrelevantfor marineand coastal managementcompiledand
indexedby “OmniSearch”

*  Compileandenter Regionalseasreportsinto IWLEARN.Net,October

STATUS: Underimplementation. All Regional Seastechnical publicationsgathered(scanned)and
online. Activity 1.6 TORto writemetadatafor thesereportto makethemsearchable
throughiwlearn.net(expected Jan 2008)

Activity A1.12: Developa portal for news,and otherinformationabout GEFIW projects (e.g. announcements,
events, etc) withinthe IW:LEARNInformationsystem

*  |WProjectNewsfeeds& Newsletters portal reflecting syndicatedcontentfromprojectwebsites
implemented, July 2007

STATUS: Completed. seewww.ivleam.net/news, feedsare also utilizedin the newiwlearne-
bulletin. Theportal has beentestedby variousprojectsand severalimprovementwill
beimplementedin 2008.

Activity A1.13: Developand operatean archive/repository servicefor GEFIW projectdataandinformation
*  PilotArchive Service/System,October

STATUS: Completed. www.iwvleam.netiwprojects includesfoldersfor archivingcontentbasedon
feedbackfromprojects. Archivingof projectcontenthas commencedandis ongoing.

OutputA2: ICT assistanceprovidedto GEFIW projectsto developand/or strengthentheir Websites and ICT tools

Activity A2.3: Developa websitetoolkit to enable any GEFprojectto deployand managea projectwebsiteand
exchangeinformationwith other projectsand stakeholders

e  AssistGCLME(GuineaCurrentLarge Marine Ecosystem)with Website
STATUS: Completed. Seewww.gclme.com

Activity A.2.4: Conductat least 2 regional ICT capacity buildingworkshopsamong GEF IW projectsto enable
projectsto utilize the websitetoolkitand associatedutilities

*  OrganizelCT Workshopsfor Asiaand LAC, August, October

STATUS: Asiaworkshoporganizedwith Hai River (IWRM)projectin China5-7 December2007. A
seriesof miniworkshopsarebeing plannedfor 2008to targetsmallergroupsof
interestedprojects.A 90%successrateis expectedfromthe Chinaworkshop

Activity A2.5: Conductperiodicsurveysto assessuser needsand effectivenessof ICT utilities, Decembei?
e SetupUserPollsonwebsite, July

*  Distributesurvey, Followup and analyzeresults, NovemberDecember
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*  Additionalper April 19" SC:

0 Organizea competitionfor the best projectwebsite- Wonderfuland Qutstanding\Website
award (WOW)

0 Designandsetupan exhibitand on-demandICT clinic duringthe conference
0 ConductanICT surveyat the marginsof the conference

0 Prepareanonlineentryformunderpreparation(screenshot)

0 Procurea giveawayLaptopfor the bestnominatedwebsite

0 Designanddistributea Flyer, posters, etc to encourageprojectsto engagein the
competition.

0 HireIntemto assistwith designof exhibit, competition, etc.

STATUS: Ongoing.A surveywas conductedduring IWC4, Chinaworkshop,andis being
testedusingthe new IWLEARNe-bulletinmechanism.

OutputD1: South EastAsia RegionalLeamingCentre (SEARLC)

Activity D1.2 SelectedRLCresourcesand functionsmigratedto IWLEARN.Net(e.g. skypetool, expertroster,
documents, GISresources, etc)

¢ Integrate Skypefunctionalityintowehbsite; ( blogs, contacts), June
*  IntegrateWSEAROosterintowebsite, June
*  Modify Calendarto filter by region, July
¢ AddploneresourcesfromIWSEAto toolkit section, September
*  Addautomatictranslationfeatureto iwlearn.net, October
STATUS: Completed
Activity D1.3 Create GIS sectionon IWLEARN.Net
STATUS: Completed. Seewww.iwlearn.nethvebsitetoolkit
Activity D1.5 ProducelWLEARNGIS toolkit module (revise and upgradeas necessary)

STATUS: Completed. Seewww.iwlearn.nethvebsitetoolkit

Activity D1.6 Contentmanagementof informationon the IWLEARN.netinformationsystem(ongoingtasks of editing,
writingand addingnewcontent)
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STATUS: Ongoing. Contentonlineis beingrevised,improvedandvetted. A substantiveeffortwas
undertakento fix titles, languageversionsand so on for main parts of thewebsite(e.g. TDA,
SAP,Experiencenotes). A guidelinefor writinggood metadatais beingpreparedthrough
subcontractof Al.4using TDA, SAPand Regional Seas Technicalreportsas examples.

Activity D1.7 Providelogistical supportfor UNEP{WLEARNplannedworkshops(planningfor Asianworkshop)

STATUS: Ongoing. SEASTARTRChas led the organizationof the ChinalCT workshop (5-7 December
2007). Dueto slowprojectresponsivenessfutureworkshopswill be morefrequentandtarget
smallergroupsof projects. Basedon theexperiencefromthe Chinaworkshopa revised
approachincludescollaborationwith a GEFIW projectto “host” and co-organizethe
workshop.

Activity D1.8 Providetechnicalback stoppingto projectson GlISrelated

STATUS: Ongoing. Seeissuetracker.iwlearn.org

B1.1Caribbeaninterfocal Dialogueprocess

STATUS: Developeda matrix of all GEFprojectsin the Caribbeanand other major projectsin the Wider
Caribbeanregion. Perthe WCAconsultation,applied GoogleMappingto visualizeclustersof
projectsin theregionto informedstakeholder. Launchdraft portal (Caribbean.iwlearn.org)to
helpworkinggroup. Commenceddiscussionswith IWCAMand CEPon updating/hosting
portal. A followup consultativemeetingis beingplannedfor Q1/2008
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D Taszk Mame Start Finizh
a Gr 1,2007  |Gtr 2, 2007 [Otr 3, 2007 [Gdr 4, 2007 [ctr 1, 2008

i} MLEARH-16-Apr-2007 27 Oct 05 01 Jul "08
1 Output A1: Designed and operating MELEARH information system 27 0ct"05 20 Dec "OF §
2 Activity A1.1: Design, launch and maintain the MWELEARH Informz| 04 Jan "0f7 29 Jun ‘07
3 v Revamp Website with input from Steering Committes 04 Jan '07 07 Feh '07
4 Improve dead link report 05 Mar "07 03 May 07
2] Develop a Knowledgebase 01 May "0fF 18 Jun ‘07
16 Jﬁ':} Produce operations manual (administrative task, etc) 08 May "07 15 Jun 07
2 E=stablish publishing process for MWLEARH.Het 13 Mar "07 29 Jun 07
26 v Improve site map 10 Apr 07 21 Jun 07
29 {-":} Develop M & E web page 01 May "0F 15 May ‘07
c I Activity A1.2: Migrate all content from the Pilot Phase W:LEARH 27 Oct'05| 15 Feb '06
I Contert migrated 2005 27 Oct'0s 15 Feh '06
34 W A.1.3: Develop a metadata-base of the GEF W project portfolio:| 01 Jan"06 31 Mar ‘06
A Produce Release 1. QL2006 01 Jan'06 31 Mar ‘06
kr) \/@ Activity A1.4: Develop a search engine for the WELEARH informa| 25 Oct "06 27 Jul "0O7
40 |7 Activity A1.5: Produce and maintain an online calendar of MW ewve, 11 Jun"07 | 22 Jun '07
41 v Create calendar of events quarterly e-notification service 11 Jun 07 22 Jun 07
43 Activity A1.6: Develop a multiingual glossary and’or thesaurus | 15 May "07 15 How '07
44 Produce W Glossary of terms 15 May "07 14 Sep 07
43 Produce Water Thesaurug (tentative) 17 Sep "0F 15 Hovw "OF
52 Activity A1.T: Integrate the MW:LEARH information system toayv| 23 Apr'0f 02 Hov "0F
53 Produce specifications for network integration into WLEAI 23 Apr "07 | 11 May "07
a7 E=tablish Information network infrastructure 14 May "07 02 How "OF
B2 Activity A1.5: Implement a disaster recovery system (e.g. back | 07 Mar "0f 20 Dec ‘07
6] V/ﬁ{i} Setup weebsite monitoring service (montastic or Anglos) 07 Mar 07 13 Mar '07
B4 | Zetup Magios monitaring service 15 &ug'07 | 21 Aug'O7
55 Relocate iwlearn.net to a different ISP 29 Mar "0f 18 Apr 07
g9 W Deploy automated back-up system with START RC servers. 16 Apr "07 20 Dec "07
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Projectobjective | Descriptionof BaselineleveP December2007 End-ofproject Levelat 30 June2007
and Outcomes indicatort targef target
Objective 1 % of projects No system in place | The revised log | >75% of In responseto userfeedbackandin consultationwith stakeholders, a new
(Component using the GEF frame has now projects use websiteuserinterfacehighlightingthe key functionsand servicesof the WA
A):4 To comprehensive included the GEF bei edandintroducedi - interfacei e
focilitate W Information December 2007 comprehensve elngtest an _m.tr ducedincremen ly. T. enewuserinterfaceimprov
the Management targets at the IW Information usabilty of key utilitiesin the IWHMS (e.g. projectdatabase, homepage,
integration System (IW-IMS Outcome level Management collaborativetools).
exchange and | including (see below) System ( “IW-
accessibility | helpdesk) IMS” including
information >50% of i ts Tofacilitate exchangeof informationamong GEF IW projects, blogs have be:
among GEF IW | 4 of |W-IMS “segsdo_brm In developedandintroducedin the IW IMSsystem. Stepsto integratethe WA

: > neede . ) . .

E[);;OJ. ects, users obtaining data witha powerful metasearchengine (coined“omniSearch”)to enablebetter
pa(:’lf rr1er s and SZ?ged TWM informat ion accessto informationregarding TWMwaslaunchedand beingenhanced. In
stakeholders | information and/or tools; addition,a mechanismto disseminateprojectrelatedinformationand allow

and/or tools

Stakeholders
use IWRC to
obtain project
data and
informat ion

A WN P

Add rows if your project has more that 3 key indicators per objective or outcome.

Depending on selected indicator, quantitative or qualitative baseline levels and targets could be used (see Glossary included as Annex 1).
Many projects did not identify Mid-term targets at the design stage therefore this column should only be filled if relevant.

Add rows if your project has more than 4 objective-level indicators. Same applies for the number of outcome-level indicators.

stakeholders
increasingly
use IWRC to
obtain project
data and
information

projectsto easily submitcontentto the IWHAMShas beenimplementedand ar
automatictranslationfeature has beenaddedto facilate non nativeenglish
visitorsto obtaina roughtranslationof contentwithingthe IW4AMS.

*  45%(est.) of visitorsbookmarkiwleam.net
. a0%fest)oft = I ref he hookmar
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Projectobjective | Descriptionof Baselinelevel December2007 End-ofproject Levelat 30 June2007
and Outcomes indicator target target
Objective 2 Number of No structured The revised log | 30t projects ComponentB comprisesof 4 subcomponentsfor whichUNEP'sresponsibili
(Component projects that lea rning exchange fr ame has now apply lessons relatesto a sub-activity of activity B1 (RegionalMulti Project Exchanges)
B): To apply lessons taking place included from IW:LEARN . . . .
establish and | from IW:LEARN December 2007 structured structuredieamingamong GEFprojectsand cooperatingpartnersaimedat
technical ly structured targets at the learning promotinginterdinkagesin the Caribbean.
suppor ta lea rning Qutcome |evel e_uct Ivities to Thisactivitywasdelayeddueto lack of clarity. In consultationwith stakehold
series of activities to (see below) improve TWM ) ; o ) .
face—to-face improve TWM within their priorto the end of FY07 a series of activitiesfor the CaribbeanRegional
and within their respective Exchangesub-componentare nowplannedin the revisedworkplanfor Q3/2(
electronicall | resposctive basins onwards.
y-mediated basins
structured
loacrning
(()bject ive 3 GEF IW projects | No GEF IW The revised log | GEF IW projects | Arosterof expertsportalwasdevelopedand populated,a translationtool ad

Component and partners portfolio-wide frame has now and partners to the RegionallLeamina Centerwebsite and a ‘skvpe’ functionto allowvisito

D): To test, benefit from a targeted included benefit from a eg J . kype .
svalEie 2 set of demonstration December 2007 set of the to easily contactand obtainhelpfromthe RLCstaff wasintroduced.In
replicate demonstrat ion projects exist targets at the demonstration addition, several projectsstartedto adaptthe use of the GIS package.
novel projects Outcome level projects
approaches integrating (see below) integrating
and ICT tools | information information . . _ . _ _
to meet IW sharing and sharing and Followingthe Mid Term Evaluation(MTE), it wasrealisedthat a regional
stakeholder structured structured approachto IW:LEARNIn the contextof Informationand Communicationsto
needs. learning learning

and assistancewouldbe moreeffectivethrougha centralaccesspoint (i.e
www.imeam.ne)) with regional (andthematic) views. Therefore,component|
wasrevisedto supportthe implementationof component Alin the areas

badAantfiad an Aafiniant A vinatlh A AT N lanmanh i Avmaaniaatian ~af IO T ad Al
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Projectobjective | Descriptionof Baselinelevel December2007 End-ofproject Levelat 30 June2007
and Outcomes indicator target target
(()utcome 1 % of GEF IW As of February At least 75% of [ At least 85% of | ThisindicatorcameintoeffectfollowingUNEPsresponsethe MTE. Nodata
Component projects that 2005, 69% of GEF projects projects availablefor this period
A): Improved access the IW project indicate they indicate they P '
access to TWM | www, iwlearn, net indicated they access access
data and access www, iwlearn.net | www. iwlearn,net
informat ion www, iwlearn. net However, basedon the increasedmonthly usage of the website andindirect
across the feedbackfrom participantsof the Africaregional ICT workshop(November2(
GEF IW Number of ICT As of June 2006, As of December UNEP-IWLEARN Duringthis reportingperiod, animprovedissuetrackerwasaddedto the sui
portfolio requests from UNEP=WLEARN 2007, UNEP- responds to 100 | oyministrativetools beingusedby the implementationteamto trackand
the W responded to 25 IW | IWLEARN W community ) gusedt i;d P e
communi ty that communi ty ICT responded to 50 ICT request OCUrnentSUpportrequestrecel\/ .Accor |ngt0t e recordsin this SyStem,A
UNEP- | WLEARN request IW community total of 45 requestwererespondedto
responds to. ICT request
(seeissuetracker.mieam.org)
Number of IW As of July 2006, 90 GEF IW By 2009, 140 IW | Takingintoaccoutthe total numberof projectsunderimplementation, 59%0
projects with 59 GEF IW project | projects have projects have projectsout of a total of 68 havewebsitesbasedon the iwleam.netproject
web sites have websites websites websites
database.
Number of IW As of January 60% of IW By 2009, 90% of | Basedona Googlesearchforlinkreferences51.4%of GEFIW projectswith

projects that
have websites
link to

www. iwlearn, net

% of projects
that are
accessible
through

www. iwlearn. net

2006, 10%
(estimated) of IW
projects that have
websites link to
www. iwlearn.net

As of January
2006, 0 of IW
projects with
websites are
accessible through
www. iwlearn.net

projects that
have websites
link to

www. iwlearn. net

95% of W
projects that
have websites
are accessible
from

www. iwlearn. net

IW projects
that have
websites link
to

www. iwlearn. net

By 2009, 95% of
IW projects
that have
websites are
accessible
through

www. iwlearn. net

websites(or 35 out of 68) are linkedto iwleamn.net. Thismethodassumesth
Googlehasindexedwebsitesthat havelinksto IW:LEARN. While IW:LEARI
maintainsexhausitive statistics of referencesto IW:LEARN, the relevantindi
is only recordedif a user clickson the iwleamlink on the projectwebsite.

Utilisingthe iwlearn.netsearchengineand projectwebsitesin the iwleamprc

database,all knownprojectwebsitesare linkedand searchablefrom
www, iwlearn, net
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Projectobjective | Descriptionof Baselinelevel December2007 End-ofproject Levelat 30 June2007
and Outcomes indicator target target
Increased As of December >48,000 60,000 Forthis period,atotal of 58,013uniquevisitorsaccessediwleam.net. This
number of o %OO?: iBSBOOO' (egtimatgd?t r (egtimatgd?tip indicatesa totalincreaseof ~20,000
unique visitors estimated) unique | unique visitors | unique visitors ) . )
accessing visitors accessed access access (http://stats.mleam.net/awstats/awstats.pl?config=vwwy.wleam.net)
www. iwlearn. net www. iwlearn.net www. iwlearn. net www. iwlearn.net
Number of As of January 20 datasets 50 datasets Thereare no documenteddatasetsfor this period.
datasets from 2006, 0 datasets about IW about IW
and about W about IW projects project projects
projects sites available through available available
available the through the through the However,as 3 projectuse the GIS module, datasetshave alreadybeenacqu

through the
www. iwlearn. net

% of projects
that have
deployed a
website using
the UNEP-
IWLEARN website
toolkit

Number of
projects
indicting
satisfied
assistance from
[WLEARN

www. iwlearn. net

www. iwlearn. net

www. iwlearn. net

As of January
2006, 0 projects
have deployed a
website using the
UNEP- IWLEARN
website toolkit

N/A

> 20 project
deploy websites
using the UNEP-
IWLEARN website
toolkit

60% of project
responses
indicate
satisfaction

> 60 projects
deploy websites
using the UNEP-
IWLEARN website
toolkit

80% of project
responses
indicate
satisfaction

but notyet documented. Similarly, datasetsavailablethroughthe developme

the South ChinaSeametadatabase have not yet beendocumentedin iwleal
Currently, 13 projectshave deployedthe website toolkit.

However,at least 20 projectshaveindicatedthey are interestedin usingthe
websitetoolkitare are actively populatingand customizingthe product(see
http:/Avwwv.wieam.netiwebsitetoolki). A GIStrackingtool hasalsobeenlaun
to monitorthe statusof implementation
(http://gis.iwleam.org/sites/demolprimagis)

In somecases, projectshave deployedmore than one website usingthe wet

toolkit (e.g. NWSAS2, PERSGA2).
Asthisindicatorwasnot detailed until afterthe MTE, thereis no dataavailab

to reportonthe level of satistfactionat 30 June 2007. However, thereis feec
availablefromthe ICT workshop. The questionnaireconductedduringthe Af
ICTworkshopin November2006indicatesan overall high satisfactionrate by
participantsregardingthe outcomeof the workshop.
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Projectobjective | Descriptionof Baselinelevel December2007 End-ofproject Levelat 30 June2007
and Outcomes indicator target target
Outcome 2 Number of GEF As of January N/A At least 10 GEF [ Intherevisedworkplan,the Caribbeanactivityis expectedto commenceQ3/
(Component . 2007, 0 GEF exper ience onwards.
B): Enhanced experience exper ience notes notes regarding
TWM capacity notes regarding data and data and
at project . informat ion i )
and basin- regard|ng data sharing are information
levels an accessible through sharing are
throqgh information WWW.iW|earn.net ?ﬁcess%ble
sharing of sharing in the roug
experiences Car ibbean www. iwlearn. net

among subsets

region drafted

Outcome3
(ComponentD):

A widely
available
suite of
tested and
replicated
ICT and other
tools and
approaches
for
strengthening
TWM.

Number of GIS
related
requests from
the IW
community that
UNEP- | WLEARN
responds to.

Number of
projects using
the UNEP-
IWLEARN GIS
package

As of January
2006, UNEP-IWLEARN
responded to 0 IW
community request

As of January
2006, 0 project
use the UNEP-
IWLEARN GIS
package

UNEP- [WLEARN
responded to 10
GIS W
community
request

As of January
2007, 5
projects use
the UNEP-
IWLEARN GIS
package

UNEP- | WLEARN
responded to 20
GIS IW
community
request

10 projects use
the UNEP-
IWLEARN GIS
package

Basedon the iwleamissuetracker (issuetracker.iwieam.org) system,a total o
GISrequestwere respondedto.

Currently, 3 of the 15 projectsthat attendedthe IWLEARNA(rical CT worksh
havedeployedthe GIStoolkitand activelyuseit.

The GISmodulehasbeenenhancedto be easierto use and more compatib
with commonbrowsersavailabletoday(i.e IE, FF).

Effortsto increasethe uptakeof this tool are underwayandincludefurther



