QUARTERLY PR0GRESS REPORT

For the period

October to December 2008

GENERAL PROGRESS

1. Summary -  outstanding and arising issues. 

· Under 1-71400, what is the $7930.52 with no PO and no Vendor ID

· While quite small…the $2000 that Andy covered to Dann who covered to Rennie….Rennie appears to have gotten $7490 in airfare and $3018 in DSA already from Activity 5. Is the additional $2000 more DSA?

· Please note some important reversals…
· Remaining anticipated expenditures cover the CEHI contract under 2-72100, and the Climate Change Adaptation, La Plata and Humboldt exchanges under 2-63400 and finally, the World Water Forum travel support
	Activity
	Main Outputs and Achievements
	Prior Plan
	Slips and Corrections

	B1.2 Africa: Inwent 
	
	Completed
	

	B1.3 European Sharing 
	
	Completed
	

	B2.1.1 Aquifers – UNESCO 
	
	Completed
	

	B2.1.2 Lakes - LakeNet 


	
	Completed
	

	B2.1.3 Rivers - IUCN/WANI 
	
	Completed
	

	B2.2.1 Marine Ecosystems 
	
	Completed
	

	B2.2.2 LME Training: University of Rhode Island 
	
	Completed.
	

	B2.3 Coral Reefs: WorldFish 
	
	Completed
	

	B3 Stakeholder Exchanges 
	Negotiations continued…
	Finalize arrangements for 3-4 exchanges (Africa Adaptation, Humboldt, LaPlata/Danube, Guarani Roundtable)
	All exchanges on track but will take place in Q12009

	B4 P2 Training: ELI 
	Draft handbook released
	All training materials posted to IW-IMS, including final P2 Handbook. 
	Owing to various circumstances the finalization of the handbook is delayed till 2009. 

	C2 IW Conference 4: GETF 
	ToR’s adapted.
	Completed; TORs to be adapted for use in preparation for IWC5 (after completion of current UNOPS IW:LEARN project)
	We will never be able to fully upload all the proceedings about a year after the conference primarily because the subcontractor did not capture all the relevant files immediately following the conference. 

	D1 Sea Start RLC 
	[See UNEP QPR]
	N/A
	

	D2 Southeastern Europe: GWP-Med 
	
	Completed
	

	D3 
	Completed
	Completed
	

	E1 Sustainability 
	Final Evaluation completed, IWL sustainability plan ok’ed by SC
	Final evaluation
	

	E2.1 Travel Support 
	Representatives not identified
	Identification of GEF IW project representatives to receive residual UNOPS IW:LEARN funding to attend the next World Water Forum in 2009.
	Solicitations sent to SC, but they have as yet not provided names/projects.

	E2.2 LME Video 
	
	Translation of LME video into 0-3 additional UN languages {i.e., any of Spanish, French, Arabic}; resources permitting: re-minting of LME video with menu for delivery in any of 3-6 UN languages.
	Translation contributions are pro bono, as such we are still patiently awaiting the voluntary efforts

	E2.3 Gender Water Travelling Exhibit
	
	Completed
	

	E2.X Experience Notes 
	-Several IWEN’s are in draft stage
	Produce at least 3 experience notes 
	Awaiting contributions, will continue to solicit on an on-going basis

	E2.B Bridges Newsletter 
	Final edition completed.
	Final edition posted &/or capacity transferred to UNEP-IW:LEARN
	


2. Plan of activities for next Quarter -  Against project Objectives/activities 

      

	Activity 
	2008Q4 Targets/ Milestones 

	B1.2 Africa: Inwent 
	

	B1.3 European Sharing 
	

	B2.1.1 Aquifers – UNESCO 
	Completed

	B2.1.2 Lakes - LakeNet 

Agree
	Completed

	B2.1.3 Rivers - IUCN/WANI 
	Negotate with CEHI to organize a replication of the E-Flows workshop with remaining WANI funds

	B2.2.1 Marine Ecosystems 
	

	B2.2.2 LME Training: University of Rhode Island 
	Completed

	B2.3 Coral Reefs: WorldFish? 
	

	B3 Stakeholder Exchanges 
	Finalize arrangements for 3-4 exchanges (Africa Adaptation, Humboldt, LaPlata/Danube, Guarani Roundtable)

	B4 P2 Training: ELI 
	

	C2 IW Conference 4: GETF 
	Completed

	D1 Sea Start RLC 
	N/A

	D2 Southeastern Europe: GWP-Med 
	Completed

	D3 
	

	E1 Sustainability 
	

	E2.1 Travel Support 
	World Water Forum travel support

	E2.2 LME Video 
	

	E2.3 Gender Water 
	

	E2.X Experience Notes 
	Produce at least 3 Experience notes

	E2.B Bridges Newsletter 
	

	0 Management 
	

	AA Other 
	Work on CTI IW:LEARN and IW:LEARN III project and activity development
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ADMIN and FINANCE 

1. Actual & Expected expenditures 

 SHAPE 
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Expenditures by Quarter draft template.xls

 


2. Request for imprest authorisation 

NOTE THAT IW:LEARN DOES NOT HAVE AN IMPREST ACCOUNT!

3. Travel of CTA for approval. 

Booking Corrections 

ULO reduction/cancellation 

(Based on BRIO and Imprest data review) 

	PO/line
	Original Amount 
	New Amount 
	Diff 

	
	
	
	


Reversals – Current location New location.

	
	
	From 
	To 

	Voucher #
	Amount
	Activity 
	Account 
	Activity 
	Account 

	0000085236
	2885
	1
	71600
	2
	72100

	0000060194
	40000
	5
	72100
	4
	72100

	0000109143
	41288
	5
	72100
	2
	63400

	00209254
	2000
	3
	72100
	5
	72100


4. Staffing. Inc consultants. 

Long term staff 

	
	Name
	Post or Assignment
	Contract
	Expires
	Action

	1
	Janot-Reine Mendler de Suarez
	Wayland, MA, USA
	L 200 Series
	Feb 2009
	

	2
	Mish Hamid
	Bratislava
	ALD
	21 Mar 2009
	


Short term staff 

	
	Name
	Post or Assignment
	Contract
	Expires
	Action

	1
	None.
	
	
	
	


5. Contracts                 

	Act.
	Sub-Act.
	Description
	Company
	Period
	Value
	Status

	2
	72100
	
	CEHI
	
	$11000
	Under development


Meetings 

2009-Q1
MAR
World Water Forum?



Reports/ Publications

· IW:LEARN Terminal Evaluation
Mission�
Dates�
Cost�
�
�
�
�
�
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				NOTE: ACTIVITIES, ACCOUNTS AND FIGURES BELOW ARE FOR ILLUSTRATION ONLY..

				Quaterly expenditure plan						Updated

												Currently Approved Budget								Actuals and revised estimate

				Activity		Account		Description		2008 $		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Total

				Project Management / Administration		71100		All Employee Costs		410,455										103575		115338		114961		93650		427524

						71200		International Consultnts		9,606																		0

						71300		Local Consultants		0																		0

						71400		Contractual Services - Individuals		0																		0

						71600		Travel		34,061										17639		1169		5567		14291		38666

						72100		Contractual Services - Company		0																		0

						72200		Equipment and Furniture		0																		0

						72300		Material and Goods		0																		0

						72400		Communication and Audio Visual Euipment		4,000										3021				319		969		4309

						72500		Supplies		13,517										5160		1466		2621		1485		10732

						72800		Information Technology Equipment		0																		0

						73100		Rental Maintenance - Precises		4,882										738		738		738		738		2952

						73300		Rental and Maintenance of Information Technology Equipment		0																		0

						73400		Rental and Maintenance of Other Equipment		0																		0

						73500		Reimbursement Costs		0										1952		1781		1863		1852		7448

						74200		Audio Visual and Printing Production Costs		0																		0

						74400		Provisions and Writeofffs		24000																		0

						74500		Miscellaneous Expenses		0																12320		12320

						75100		Facilities and Administration		36,989		5,600		4,720.00		4,720		4,960		9,246		8,438		8,825		8,771		35280

										537,510		5,600		4,720		4,720		4,960		141,331		128,930		134,894		134,076		539,231

						63400		Learning Costs		66,833										1980		22582		41288		6362		72212

						71200		International Consultnts		0																		0

						71600		Travel		0																		0

						72100		Contractual Services - Company		125,415										20000		95765		32330		66450		214545

				1. Total		72200		Equipment and Furniture		0																		0

				2. Structured Learning		73500		Reimbursement Costs												330		1775		1104		1092

						74200		Audio Visual and Printing Production Costs		0																		0

						74500		Miscellaneous Expenses		0																		0

						75100		Facilities and Administration		14207										1562		8409		5231		5173		20375

										206,455		0		0		0		0		23,872		128,531		79,953		79,077		307,132

						63400		Learning Costs		0																		0

						71200		International Consultnts		0																		0

						71600		Travel		247,590																		0

				2. Total		72100		Contractual Services - Company		178,930																		0

				3. IW Conference		74200		Audio Visual and Printing Production Costs		0																		0

						75100		Facilities and Administration		31,520																		0

										458,040		0		0		0		0		0		0		0		0		0

						63400		Learning Costs		0																		0

						71200		International Consultnts		0																		0

						71600		Travel		0																		0

				3. Total		72100		Contractual Services - Company		48,000														40000				40000

				4. Innovative Approaches		74200		Audio Visual and Printing Production Costs		0																		0

						75100		Facilities and Administration		3,548																		0

										51,548		0		0		0		0		0		0		40,000		0		40,000

						63400		Learning Costs		0																		0

						71200		International Consultnts		0																		0

						71600		Travel		34,089										10509								10509

				4. Ecosystem Total		72100		Contractual Services - Company		71,312														18500				18500

						73500		Reimbursement Costs												158				278

				4.Pollution		74200		Audio Visual and Printing Production Costs		0																		0

						74500		Miscellaneous Expenses		49,842

						75100		Facilities and Administration		1,147										747				1314				2061

										156,390		0		0		0		0		11,414		0		20,092		0		31,070

																												0

																												0

				4.Pollution Total																								0

				5.Investment																								0

																												0

																												0

																												0

																												0

										0

										1,409,943		5,600		4,720		4,720		4,960		176,617		257,461		274,939		213,153		917,433

				5.Investment Total

				Project Budget Total
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