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GEF International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

IW:LEARN III Project Preparation Grant (PPG)Inception Workshop
15-17 December 2009 - Face to Face Meeting

Nairobi, Kenya
IW:LEARN III PPG Inception Meeting Agenda
Workshop Objective
· Agree on arrangements to operationalize the objective of IW:LEARN III, which is “to strengthen global portfolio experience sharing and learning, dialogue facilitation, targeted knowledge sharing and replication in order to enhance the efficiency and effectiveness of GEF IW projects to deliver tangible results in partnership with other IW initiatives.”

· Forge a common understanding of the project’s totality among all partners to ensure 
coherent delivery.
· Acquaint participants with full-size IW:LEARN III proposed components and solicit feedback from participants on proposed FSP-implementation activities and advice on potential partnerships & cofinancing opportunities
· Define PPG activities, roles and responsibilities

· Discuss the project in the context of stakeholder/user needs 
· Discuss project sustainability

· Definition of technical specifications, goals and vision for iwlearn.net

Workshop Inputs

· GEF IW:LEARN 3 Concept (PIF) and PPG documents

· IWL3 Activity Concept Notes from Executing Partners

· Joint activity concepts from Learning Project Partners
Workshop Outputs

· IW:LEARN 3 components & indicative activities defined, thus for each each PIF output:
· Partner consensus on indicative activities during implementation
· Identification of partners & cofinance opportunities and sustainability
· Consensus on preparatory activities during PPG implementation
· Indicators and targets for each outcome
· PPG annual workplan and definition of roles and responsibilities

· IW:LEARN 3 FSP Steering Committee proposed membership & terms of reference

· Concept and technical specifications for iwlearn.net
Each session focuses on the discussion of the approved project components and not on presentations. A slide featuring the highlights of the activity concept notes may be used to facilitate a discussion of each of the primary outputs and indicative activities under each component. In other words, this meeting will be about discussion and not presentations.
Day One - Tuesday, 15 December
0830-0900
Coffee, Meet & Greet
Opening Session 
0900-0915
Welcome from the Host


Peter Gilruth, UNEP-Division of Early Warning and Assessment (DEWA) 


and Maryam Niamir-Fuller, UNEP-Division of GEF Coordination (DGEF)
0915-0930
Meeting Objectives


Vladimir Mamaev, UNDP & Tessa Goverse, UNEP
0930-1015
Tour le Table: Participant Introductions and Expectations


Participants

1015-1030
GEF IW:LEARN III PPG Phase: Objectives and Partners



Mish Hamid, UNOPS (GEF IW:LEARN)

1030-1100
Break
1100-1115
Overview of GEF IW:LEARN III Project Components & Deliverables


Vladimir Mamaev, UNDP
Session I - Component 5: Programmatic Tools to Enhance GEF IW Portfolio Project Performance

1115-1130
TDA-SAP Course (5a)


UNDP

1130-1200
Focal Area/Project Manager Manual (5b)


UNDP

1200-1230
Portfolio Results Dissemination (5c)


UNDP

1230-1330
Lunch
Session II - Component 2: Accelerated Learning and Replication of Good Practices in Transboundary Surface & Groundwater Management
1330-1400
Cooperative Approach and Dialogue with Parliamentarians (2d)


UNDP/UNESCO

1400-1430
Global Freshwater Community of Practice/Learning Exchanges (2a)



Mark Smith, IUCN-Water and Nature Initiative
1430-1515
Global Groundwater Community of Practice & Dialogue with non-GEF 


Interventions & Dissemination of Groundwater Knowledge (2a, 2c, 2e)


UNESCO

1515-1545
Break

1545-1615
Global CoP Integrated Activities (and Large Marine Ecosystems) (2b)


UNDP
Session III - Component 3: Global and GEF IW Portfolio Learning and Dialogue to Enhance Project Delivery and Impact

1615-1645
6th GEF Biennial International Waters Conference (3a,b,c)


UNDP

1645-1700
IW:LEARN (and project) Participation at Global Fora and Other Events (3d)


UNDP

1730-1930
Reception



The reception will take place at the Recreation Centre
Day Two - Wednesday, 16 December

0900-0930
Review of Stakeholder/User Needs
Session IV - Component 4: Information Management and Communications Platform to Support GEF IW Projects Learning and Dialogue
0930-1030
International Waters Resource Center/re (4a)


UNEP

1030-1100
Break
1100-1200
Technical Assistance and UN-Water Family Platforms (4b)


UNEP


Dansie Andrew, UNU-INWEH (IW Science)

1200-1230
Portfolio Subgroup Workspaces (4d)


UNEP

1230-1330
Lunch

1330-1445
Portfolio Visualization Tools (4c) 


UNEP & UNDP
1445-1515
Project Experience and Results Catalogue (4e)



UNEP

1515-1545
Break

Session V - Component 1: MENARID Support via Land/Ground Water Integrated Management through Regional Portfolio Learning & Dialogue
MENARID=Integrated Sustainable Natural Resource Management Framework in the Middle East and North Africa Region

1545-1615
Mediterranean Regional Dialogue(s) (1c)



Dimitris Faloutsos, GWP-Mediterranean

1615-1645
Support to MENARID Integrated Land/Water Management (1a)


UNESCO

1645-1730
Regional Communities of Practice & Learning Exchanges (1b)


UNDP

1930

Bowling Night at the Village Market
Day Three - Thursday, 17 December
Session VI - Component 6: Demonstrating Innovative Approaches related to Climate/Water and Private Sector Participation

0900-0930
Index-Insurance Activity (6a)


UNDP

0930-1000
Private Public Partnership Activity (6b)


UNDP

1000-1030
Climate Change Activity (6c)


UNDP

1030-1100
Break
1030-1100
Online Stakeholder Forum Pilot (6d)


UNDP

Session VII - Wrap-up: PPG Workplan & Looking Ahead

1100-1115
Define IW:LEARN III FSP Steering Committee


Vladimir Mamaev, UNDP and Tessa Goverse, UNEP

1115-1130
Confirm project objective & outcomes


UNDP
1130-1200
PPG Workplan & Roles/Responsibilities


IW:LEARN Partners

1200-1230
Another Glance at Indicators/Targets


UNDP
1230-1330
Lunch




END OF MAIN WORKSHOP

Session VIII - Technology Breakout Session 

1330-1730
Detailed discussion on technical specifications of iwlearn.net



IW:LEARN PCU, UNEP-Staff, IW Learning Projects
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