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GEF International Waters: Learning Exchange and  

Resource Network (IW:LEARN)


6th GEF Biennial International Waters Conference 
IW:LEARN III Activity Concept Note

PIF Outcome

3(1). Global GEF IW portfolio performance and capacities strengthened
3(2). Enhanced targeted knowledge-sharing between projects 

3(3). Increased interaction and experience sharing among managers of GEF IW projects

PIF Output

3a. 6th Biennial GEF International Waters Conference in the Mediterranean region

3b. Project results presented at IWC-6 collated, analyzed and disseminated in proceedings (an in journal articles, Experience Notes)
Indicative Activities, Workplan&Milestones, Budget&Co-Finance

Concept

UNDP will lead, with the Global Water Partnership Mediterranean and other partners (including inter alia the Secretariat for the Barcelona Convention, the host countries and GEF agencies), execution of the 6th GEF Biennial International Waters Conference. The Biennial GEF International Waters Conferences (IWC’s), five of them since 2000, offer a unique opportunity for representatives of the entire GEF IW portfolio, agencies, and partners to share experiences and build capacity. The objective of the IWC is to facilitate cross-sectoral and regional learning & dialogue for projects in the GEF International Waters portfolio, with a special emphasis on additional topics to be determined after project implementation starts. 
Building on the active learning format of the 4th GEF IWC in Cape Town and the 5th GEF IWC in Australia, the 6th GEF IWC will convene at least 300 (but potentially far more) representatives of governments cooperating in strategic transboundary water resources management programs, GEF IW project managers and execution partners. The IWC will feature an innovation marketplace, extensive opportunities for focused learning on scientific and technical innovations, interaction with the GEF Secretariat, GEF agencies and executing agencies on policies, procedures and project management, as well as ample time for the participant-directed workshops, peer-to-peer project advising sessions and real-time video reflections. The conference will be utilized to highlight GEF IW projects contributions to ecosystem-based management and sustainable development targets. Finally, the conference will also serve as the primary venue to showcase results from the project’s other components, but also importantly a venue to run training courses based on the outputs from Component 2 & 6 (i.e. the TDA-SAP course with its new features on RBM, gender mainstreaming and CC adaptive management as well as new emphasis on financial sustainability).

It is proposed that the 6th GEF Biennial International Waters Conference take place aboard a ship (with pre-conference workshops to take place in either Rome, Athens or possibly Tunis). This concept presents significant risks and challenges (both in perception of the event but also logistical difficulties), however, the advantages of this approach are legion, both in cost-saving and potential country and GEF-project buy-in. Significant cost-savings and co-finance opportunities can be realized by bringing the portfolio to more than one location and by utilizing a ship to cover both accommodation and conference facility costs. Finally, the political significance of a Mediterranean region conference taking place throughout the Mediterranean should not be understated.

The GEF agencies are committing increasing amounts of their core programmes and budgets to support these portfolio learning events, including staff participation and agenda design, as well as resources for workshops before and during the event. In addition, significant co-finance will be sought from external sources, who financed nearly 22% of the cost of the previous IWC. In addition, per GEF requirements starting in GEF4, the projects will be responsible for the travel costs of their project manager and two government representatives (for full-sized projects). 

The GEF increment will support costs not otherwise borne by agencies and GEF projects themselves. The focal area-wide IWC as an activity would not happen without the GEF increment. 
PPG Activities ($20000)
2010












JAN: Formal Approach to all Parties
$XXX
Cofinance:
Approaches to all relevant hosting and organizational partners will start. Most importantly, quotations will be sought on conference facilities, i.e. the ship. 

SPRING: 1st Planning Meeting - Athens?
$10000 (GWP-Med will lead, with UNDP assistance)
Cofinance: Meeting facilities
A meeting of all host countries and institutions will be convened to discuss the meeting, its organization and objectives. The meeting will also identify the focal points among all partner countries & and institutions. Possible location(s) for the IWC6 will be identified. An agreement on a visa regime will be sought. 
LATE SPRING: Site Visit

$10000 (GWP-Med will lead, with UNDP assistance)

Cofinance:
The organization team will undertake a site visit to determine all locations for the conference to visit, make arrangements with host country and institutional counterparts. Also to be determined: logistical arrangements, feasibility study, event schedule, costing, coordination with host country(ies), seek cofinance.

FSP Activities ($300,000-$400,000)
Identification of Conference Facility

$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance:

Establishment of Host Commiteess and IWC Steering Committee

$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance:

Search for Private Sector Sponsors 

$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance:

Consolidation of IW:LEARN Innovations and Programmatic Tools for Presentation
$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance: 

Pre-Conference Workshop Organization

$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance: $XXX (host institution(s))

Organization of the 6th GEF Biennial International Waters Conference
$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance: $XXX (host institution(s))

· Site Visits
· Small Tables (with Professional Facilitation)

· Innovation Marketplace

· Participant Workshops

· Project Management Workshops

· Reflections Videos/Feature Stories

Dissemination of Results & Final Report

$XXX (GWP-Med will lead, with UNDP Assistance)

Cofinance: $XXX (host institution(s))

· Project results presented at IWC-6 collated, analyzed and disseminated in proceedings (an in journal articles, Experience Notes
· Disseminate results from Conference

Indicators/Target

	Experiences and good practices shared among GEF IW projects
	About 70% of GEF IW projects present at IWC6 share at least one of their top innovations and/or replicable experiences at IWC6.

	Learning and capacity building promoted for GEF IW projects and project managers, including evaluations from OPS4
	At least 90% of GEF IW present project managers at IWC6 attend training sessions at IWC6; At least 70% of participant evaluations in the IWC6 confirm increased knowledge

	Learning specifications are refined to improve IW:LEARN & Learning Portfolio project services to projects, including evaluation results from OPS 4.
	List of emerging learning priorities; Demonstration of iwlearn.net as nexus for IW learning activities at IWC6.



	Emerging GEF policies and practices understood by GEF IW projects, especially reflecting improved results-based management and evaluation results
	New GEF Strategic Objectives and programs clarified with IW portfolio by end of IWC6; New practices on RBM are incorporated into conference reporting 

	New mechanisms for greater private sector involvement and public-private partnerships in future GEF IW projects discussed

	Private sector sponsorship of IWC6 to exceed 10% of total costs; Private sector to co-sponsor at least 2 technical site visits.



Executing Partners - Description

Global Water Partnership Mediterranean (GWP-Med), www.gwpmed.org
Lead Contact: Vangelis, Dimitris Faloutsos, dimitris@gwpmed.org
Location: Athens, Greece
The Global Water Partnership – Mediterranean (GWP-Med), a wide multi-stakeholder partnership for promoting IWRM in the Mediterranean, has demonstrated expertise on key subjects addressed by this project, convening power, proven managerial capacity, an active network of regional and national partners, and is leading or participating in a number of international, regional and national programmes supported by various donors. GWP-Med was a major partner of the 2nd phase of GEF IW:LEARN, taking the lead in managing the GEF’s intervention (via IW:LEARN) in the Athens-Petersberg Process, a regional dialogue process. 
Cofinancing/Partners
Secretariat for the Barcelona Convention, www.unepmap.org

Lead Contact: Ivica Trumbic, Project Manager of the Mediterranean Sea Strategic Partnership (regional component, UNEP)

Host Country #1

($XXX)

Lead Contact: 

Host Country #2
($XXX)

Lead Contact: 

Host Country #3

($XXX)

Lead Contact: 

Host Country #4
($XXX)

Lead Contact: 

Institution #1

($XXX)

Lead Contact: 

Institution #2

($XXX)

Lead Contact: 

Institution #3

($XXX)

Lead Contact: 

Private Sector #1

($XXX)

Lead Contact: 

Private Sector #2

($XXX)

Lead Contact: 

Private Sector #3

($XXX)

Lead Contact: 

Private Sector #4

($XXX)

Lead Contact: 

Related Ongoing Activities and Additional Possible Partners

Activities 

Additional Possible Partners

Risks & Mitigation Measures

	Bad Weather
	

	Sea-Sickness
	


