Component 4 IWLEARN-3: Information management and communication platform to support GEF IW projects learning and dialogue 
( input to the PPG meeting – 1-2 page per output in bullet form)
UNEP is promoting an ecosystem based approach to management of transboundary waters (see UNEP water policy and the marine and coastal strategy). In addition to the support provided to IW:LEARN in terms of information management under Component 4, UNEP will bring in its water expertise in the next phase of IW:LEARN by sharing its experiences, tools and learning opportunities with the GEF IW portfolio. The section below focuses mainly on the outputs delivered under the technology and communication component of IW:LEARN-III.
Expected outcomes of component 4: 

1. Improved web-based information and knowledge management and utilization  of the IW resource center and project communication platform

2. Enhanced visibility and visualization of project activities and results facilitates cooperation and replication

3. Enhanced stakeholder access to data and information from IW projects

Draft list of activities for FSP (attach workplan within approved PIF)

In order to achieve the above listed expected outcomes, UNEP will deliver the following outputs under component 4 of the FSP:
a. IW resource center with user-driven and user friendly functionality for regional and thematic Communities of Practice (CoPs) and individual project toolkit websites.

b. Training and technical assistance for individual project website development and links to UN-Water family platforms, to support targeted knowledge sharing and dialogues
c. Portfolio visualization tools (e.g. Google Earth and video’s), applications and regular news dissemination, including e-updates

d. Workspaces for specific portfolio subgroup such as CoPs, project managers and governments, and the GEF International Waters Task Force (IWTF)
e. A comprehensive searchable catalogue of GEF IW project experiences and results

For each of these outputs, the following draft list of activities is proposed:
Output 4a: IW resource center with user-driven and user friendly functionality for regional and thematic Communities of Practice (CoPs) and individual project toolkit websites.

· Review of the resource center (iwlearn.net) technical specifications against the prevailing technology standards and UNEP’s strategic direction in data and information management

· Cost-benefit analysis for a possible relocation of the server – currently in Washington D.C. – to Nairobi to create greater synergy and data management oversight from headquarters (Kenya now has high-speed internet cable connectivity)
· Support interactive and user-driven functionality for CoPs, including CoP critical tools, e.g. blogs, password protected areas, wiki’s, social networking applications, discussion fora)

· Regular updating of the resource center with new projects, content, data and metadata.
· Categorization of content according to user needs 
· Develop a feedback mechanism for gap analysis.
· Indicator-based portfolio site for tracking project progress in accordance with the GEF IW Tracking Tools and GEF M&E requirements

To move towards results-based management, it is imperative that projects set baselines and measure progress over time. In order to support this, UNEP proposes to support project data work as follows:

· Develop a data-portal for water (quality) indicators and other data gathered during e.g. transboudary diagnostic analysis (TDA) processes or project monitoring
· Provide guidance on data quality assurance and quality control (QAQC) to projects to support data handling capacity
· Integrate data visualization tools (for maps and graphics) as part of training materials and sessions
· Explore the possibility to make selected, quality checked water (quality) datasets available to GEF projects starting up their work or conducting TDAs

Output 4b: Training and technical assistance for individual project website development and links to UN-Water family platforms, to support targeted knowledge sharing and dialogues

One of the innovations of IW:LEARN-2 has been the introduction of the website toolkit and accompanying training. The toolkit will be further developed and updated as part of IW:LEARN-3 to ensure that project websites developed with the toolkit comply with all necessary requirements to fully benefit from the operational functionality of the central GEF IW node for project information (iwlearn.net) including direct news feeds, entries into the IW calendar, decentralised maintenance of project website content and comprehensive website archiving after project closure. Whereas the overall platform will be developed and maintained by IW:LEARN, projects are expected to cover the website development costs and (part of) participation in the website toolkit training out of the budget set aside in the project design for such services (US$8k in MSPs and $20k for FSPs). [Question – should IWL set aside 20k as well for its project website part of IW:LEARN?]
· Functional links established with other UN-family platforms

· Searching ability through all project websites as well as key websites of UN-Water partners, including UNESCO, FAO and UNDP

· Training workshops to promote common international standards and protocols for interoperability.
· Production of a guidance documents on the above for self-learning and adherence to minimum standard to ensure interoperability between project websites and iwlearn.net

· Technical backstopping and support to GEF IW projects for implementing “Blue Standards” and monitoring of portfolio performance 
Output 4c: Portfolio visualization tools (e.g. Google Earth and video), applications and regular news dissemination including e-updates

Google Earth has proved to be an excellent global outreach tool reaching potentially 450 million people across the globe. UNEP has established a strong partnership with Google on the Atlas of Our Changing Environment and spin-off products. GEMS/Water has also made data available on Google Earth and within the UNEP/GEF portfolio the South China Sea project successfully developed an interactive layer on Google Earth. 
Whereas IW:LEARN initiated some work on portfolio visualisation in the second phase through the IWLEARN/GIS demo website, this expertise is not (yet) readily available and/or accessible for projects. For IW:LEARN-3 UNEP proposes to work with technology providers that provide help for public benefit to deliver output b:

· Develop a spatial data infrastructure for GEF IW projects 
· Build capacity upon the requests of projects for establishing their own layer/profile 

· Complement GEF IW project data with environmental data and information across the GEF regions 
· Support project data visualization at project level through UNEP and build capacity with help of selected IW projects 
· Provide e-bulletin updates on a monthly basis 
· Enhance visibility of project activity in the portfolio on a continuous basis through RSS feeds and similar technologies
·  CoP vizualisation.
· GEF IW:LEARN knowledge management system integrated into UNEP’s environmental data and information platform and global environmental alert service (EDIP/GEAS)

· Based on available GEF project data, prepare and maintain a highly visualized overview of all GEF interventions in the MENA region across portfolios (IW, LD, CC etc.)

Output 4d: Workspaces for specific portfolio subgroups such as CoPs, project managers and governments, and IWTF

· Interactive work spaces and on-line collaboration for professional networking 

· On-line manual to develop Communities of Practice

· Technical support for the establishment and maintenance of the Communities of Practice programmed for IW:LEARN-III

Output 4e: A comprehensive searchable catalogue of GEF IW project experiences and results

IW Science is undertaking a comprehensive job entering documents prepared by GEF IW projects in a searchable database. This will be taken into account as well as other mechanisms established to document and share project experiences – particularly under the ecosystem management sub-programme.
Proposed activities and workplan during PPG phase (in order to fully elaborate the FSP activities for component 4 – specify consultants, travel etc.)

During project preparation, the lessons learned from e.g. the collaborative website development under the CTI project to involve projects in developing the learning programme through regular feedback, polling and consultative interaction in a collaborative platform will be analysed together with the outcomes of the Caribbean activity and non-GEF IW experience within UNEP and other water projects. 

UNEP will also need to negotiate the development a of GEF IW layer with a technology provider during the PPG. Linkages with EDIP /GEAS will need to be clarified and established as well. 

Activities

1. Design of a comprehensive searchable catalogue of GEF IW good practice and achievements taking into account existing efforts (e.g. IW Science)

2. Develop questionnaire for the identification of project needs and information and data technologies
3. Prepare a gap analysis report and proposal for the improvement of the IW:LEARN services

4. Liaise with all IW project managers to follow-up with questionnaires feedback

5. Consolidate methodology and tools to archive websites, data and information from closed IW projects

6. Identify technology needs for planned communities of practice and on-line training courses

Consultants:
Information Technology and Communications Consultant

$24,000

Wed/database archivist





$8,000
Suggested partners and co-financing opportunities (for both PPG and FSP)

In terms of co-financing, UNEP will bring its expertise with the Atlas as well as excellent contacts with software developers and data providers to the benefit of IW:LEARN-III PPG and FSP. In addition, projects may be able to benefit from the Global Environmental Alert Service in bringing out their key findings and messages to a wide audience.
The GEF increment to update the Resource Center with GEF IW project information, will be complemented by resources from UNEP’s ground water vulnerability assessment work, the Regional Seas Platform and other IWRM resources available from UNEP. Key partners within UNEP Nairobi: DEPI freshwater and marine branches, DEWA data and assessment sections, DCPI audio-visual unit for visualizing best practices. Other key partners:
· All GEF IW projects

· Microsoft Virtual Earth
· Google Earth

· Environmental Systems Research Institute (ESRI)
· IW Science, TWAP, nutrient, GPA, governance and other km projects
· WCMC Trans-boundary Diagnostic Analysis (TDA) database
· GRID-Arendal shelf and marine capacity building programme
· Regional Seas Programme (Nairobi Convention, Abidjan Convention)
· Global Nutrients Management Platform/GPA
· AMCOW (African Ministers' Council on Water)
Proposed implementation modalities for PPG and FSP

The UNEP component of IW:LEARN will be executed by a multi-disciplinary team including ecosystem and transboundary waters experts. This is a departure from the execution arrangements followed during the second phase, whereby the execution was largely driven by a group of technical experts and web consultants. This change is expected to enhance the user-driven approach and provide a better entry point for other elements of the IW:LEARN programme (e.g. led by UNDP, UNESCO or GWP-Med) to benefit from the support services provided to the GEF IW community and other partners. 

UNEP will mobilise its in-house capacity for web development and service maintenance, with the support of consultants and technical partners in the regions. Whereas this needs to be worked out in detail during the PPG, the UNEP RONA office/GRID-Sioux Falls is well placed to assist with the GEAS related activities to bring GEF IW results and findings under the attention of a wider audience. [to be completed]
Measurable outcome-based indicators and targets for all proposed activities during FSP implementation (refer to draft master table)

