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	Total
	     
	     


PART I -  Project IDENTIFICATION
A -  Project Summary

IW:LEARN is the GEF IW Task Force's flagship full-sized project for cross-project learning and replication. For almost a decade, the GEF's International Waters Learning Exchange and Resource Network (IW:LEARN) has fostered replication of GEF-supported capacity-building, policy reform and stress-reduction investments through targeted learning across the GEF International Waters [IW] portfolio.  Over [#] representatives from [#] GEF projects have participated in [#] IW:LEARN-organized workshops and [#] IW:LEARN learning exchanges. During this period, virtually all IW projects and many of their national partners have contributed to and benefited from four GEF IW Conferences, organized through IW:LEARN. In addition, IW:LEARN has fostered documentation of  replicable practices through development and dissemination of [#] "IW Experience Notes" and a well-received quarterly ÍW Bridges newsletter, delivered to all GEF IW projects offices.

As documented in the independent Terminal Evaluation of the latest UNDP-implemented project, IW:LEARN's 4-year operational phase achieved the following results:  […]

Participants at the most recent IW Conference (July 2007) confirmed how IW:LEARN's targeted learning has fostered replication of their innovations and best practices, such as [insert examples]. IW partnerships in attendance also demanded further GEF support to continue replication through the sort of needs-driven targeted learning provided by IW:LEARN over the past four years. This project is the GEF IW Task Force's response to that explicit demand from its IW projects..


B – Project Objective
• To replicate across the GEF IW portfolio effective practices for successful implementation of IW partnerships [through peer-to-peer exchanges, workshops, biennial IW Conferences, production and dissemination of resultant knowledge syntheses].

• To integrate into the GEF IW portfolio a culture of perpetual pragmatic and active learning to advance adaptive management of transboundary resources world-wide.

• To disseminate products of IW learning exchanges to broader IW community in GEF beneficiary countries, and to GEF projects beyond the IW focal area..



C – Priority threats/root causes and barriers to be addressed



D – Global environmental benefits expected, or adaptation benefits (if LDCF or SCCF project)
N/A
E –  Fit with focal area strategy

IW-2: "… foster replication through targeted learning for the international waters portfolio."



F – Potential risk And mitigation
• Projects have access to sufficient resources (within their own IW partnerships) and continued impetus to contribute 
to and benefit from IW:LEARN-fostered cross-project learning, including institutionalizing participation.

• Harmonization of national/project-level mandate/demand-drivenness with GEFSec expectations from IW:LEARN.

• Ongoing ownership for delivery of IW:LEARN among IA, EA, project [and NGO?] partners.


• Meeting GEF co-finance expectations for through GEF-internal, service-based program approach 
(vs. activity-based project approach).

• Sufficient financial resources to adaptively manage changing operational contexts (e.g., postponing or moving contracted events due to natural disasters or heightened security situations).
.

G – Additional comments

Structurally, should next IW:LEARN be another FSP with various activities or, like the GEF Country Support Program, a program of specific client-driven services [as well as coordinating I/O for learning-related MSPs]?

Consider UNDP (Bratislava Office) as node for outreach materials; WBI for planning regional traning; possible role for GEF Country Support Program as well. NGOs INBO, Global Forum on Oceans, etc., could be aligned to provide specific services to support aspects of GEF-4 Strategic Priorities …  GEF IWTF would continue to serve as SC, providing strategic guidance. 

PART II -  Financing Plan

1)
Estimated PDF Management Budget (if  planned)
	       Component
	Estimated Staff weeks
	GEF($)
	Other Sources ($)
	Project Total ($)

	Locally Recruited Personnel
	     
	     
	     
	     

	Internationally recruited consultants
	80
	     
	     
	     

	Training
	
	     
	     
	     

	Office equipment
	
	     
	     
	     

	Travel
	
	     
	     
	     

	Miscellaneous
	
	     
	     
	     

	
	
	     
	     
	     


2)-  Timetable for the project
	
	PDF
	Project

	
	Start Date
	Completion Date
	Start Date
	Completion Date

	Implementation
	9/2008
	6/2009
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