FINAL 1 June 2007





UNDP GEF APR/PIR 2007 – INTERNATIONAL WATERS


(1 July 2006 to 30 June 2007)

I. Basic Project Data

NOTE: Component A, Activities B1.1 and D1 are implemented and executed by UNEP; all others by UNDP/UNOPS, (with WB oversight for B1, B2, and D1 as per the organizational chart).


	Official Title:


	Strengthening Global Capacity to Sustain Transboundary Waters: The International Waters Learning Exchange and 
Resource Network  


	Country/ies:


	Global
	PIMS Number
	2838

	
	
	Atlas Project Number


	00039843


	Focal Area
	IW
	Project Type (FSP/MSP)
	FSP

	Strategic Priority
	IW-2 Targeted IW Learning
	Operational Programme
	10


	Date of Entry into Work Programme
	21 MAY 2004
	Planned Project Duration
	4     (years)

	ProDoc Signature Date
	12 AUG 2004
	Original Planned Closing Date
	31 DEC 2007

	Date of First Disbursement
	28 SEP 2004
	Revised Planned
 Closing Date
	14 OCT 2008

	Is this the Terminal APR/PIR?
	NO
	Date Project Operationally Closed

(if applicable)
	N/a


	Date Mid Term Evaluation
 carried out

(if applicable)
	October 2006 - January 2007
	Date Final Evaluation1 carried out

(if applicable)
	


	Dates of visits to project  by UNDP country office
	N/a
	Date of last TPR Meeting
	N/a

	Date of last visit to project by UNDP-GEF RTA
	04 AUG 2007
	
	


Project Contacts:

	Title
	Name
	E-mail
	Date
	Signature

	National Project Manager / Coordinator
	Janot Mendler de Suarez


	janot@iwlearn.org
	8 October 2007
	Janot Mendler de Suarez

	Government GEF OFP

(optional)
	N/A


	
	
	

	UNDP Country Office Programme Manager
	
	
	
	

	UNDP Regional Technical Advisor
	Andrew Hudson
	andrew.hudson@undp.org
	
	


Project Summary (as in PIMS and ProDoc)

	IW:LEARN aims to strengthen Transboundary Waters Management (TWM) by facilitating structured learning and information sharing among stakeholders. In pursuit of this global objective, IW:LEARN will improve GEF IW projects’ information base, replication efficiency, transparency, stakeholder ownership and sustainability of benefits through:

A.
Facilitating access to information about transboundary water resources among GEF IW projects

B.
Structured learning among GEF IW projects and cooperating partners

C.
Organizing biennial International Waters Conferences

D.
Testing innovative approaches to strengthen implementation of the IW portfolio

E.
Fostering partnerships to sustain benefits of IW:LEARN and associated technical support.

The project builds upon the achievements of the experimental pilot phase IW LEARN project, incorporating the findings of its final independent evaluation. In view of the great interest raised by and successes of the UNDP-implemented pilot, all three Implementing Agencies have committed to jointly propose and realize this operational phase IW:LEARN project.




II. Progress towards achieving project objectives

	Project Objective and Outcomes
	Description of Indicator

	Baseline Level

	Target Level4
	Level4 at 30 June 2007

	Objective: To strengthen Transboundary Waters Management (TWM) by facilitating structured learning and information sharing among GEF stakeholders.
	1. From 2006 onward, all waterbodies developing country-driven, adaptive TWM programs  with GEF assistance benefit from participating in structured learning and information sharing facilitated by GEF via IW:LEARN.
	No water bodies benefiting
	All GEF-supported  waterbodies report benefits from structured learning and from information sharing
	S: Over the period of this  PIR, approximately half of the active portfolio participated in structured learning activities (2 ECA projects, 9 LAC projects and 10 AFR projects) reporting beneficial outcomes

	2. 
	3. From 2008 onward, successful IW:LEARN structured learning and information sharing services will be insitutionalized and sustained indefinitely through GEF and its partners.
	No services institutionalized
	IW-IMS (website resource center), 3 regional and 5 water body-specific learning services, plus biennial conferences, Gender and Water Exhibit, and IW Experience Notes series sustained by partnes
	HS: Biennial conferences expected to be continued via MSP/s & participant costs mainstreamed into GEF IW projects; Africa structured learning sustained by partners &  MSP; Economic valuation curricula transferred to host institution in WAfrica and recycled for LME project and disseminated to elist of over 1500 marine managers; SE Europe learning will continue with regional partners; G&W LAC Expo tour fully self-sustaining (over10 new events) & Africa expo launched w/partner intending to sustain; WB publishing IWEN series, Regional MSP/s expected to continue generating IWENs.

	Outcome 1: Outcome 1: TWM improved across GEF IW project areas through projects’ and stakeholders’ access to TWM data and information from across the GEF IW portfolio and its partners.
	4. Demand-Driven System Design Protocols and Prototype IW-IMS (linking IAs’ project info.) by 2005
	
	
	

	5. 
	6. IW-IMS includes at least 4 modules focused on regional, thematic or process-based subsets of TWM information resources by 2008
	
	
	

	7. 
	8. By 2006, help desk (or water-net) responds to at least 4 IW community requests per month, extending IW-IMS contents with demand-driven research
	
	
	

	9. 
	10. At least 2 ICT Training Workshops over 4 years
	
	
	

	11. 
	12. By 2008, 95% of IW projects have developed Web sites, with ICT tools and information resources inter-linked and accessible through IW-IMS (in years 1 (25%), 2 (50%), 3 (75%) and 4 (95%))
	
	
	

	Outcome 2: Enhanced TWM capacity at project- and basin-levels through sharing of experiences among subsets of the GEF IW portfolio, including projects, their partners and counterparts.
	8. By 2008, 3 multi-project regional TWM learning exchanges organized to assist total of at least 10 projects:

B1.1 Caribbean Inter-linkages Dialog

B1.2 Africa IW Network

B1.3 Southeastern Europe and Mediterranean
	No regional exchanges among IW projects
	3 exchanges
	S: 2 multi-project exchanges held: Pan-Africa and SEE Europe, serving over 15 projects 

	13. 
	9. By 2008, 5 multi-project thematic learning exchanges organized on a transboundary ecosystem basis assist at total of at least 15 projects: 
  B2.1 Freshwater

  B2.1.1 Groundwater/Aquifers
  B2.1.2 River Basins
  B2.1.3 Lake Basins
B2.2 LMEs (incl. MPAs)

B2.3 Coral Reefs
	No thematic learning exchanges targeting IW projects (several incl. them – e.g., INBO, ISARM, LakeNet IOC LME mtgs.)
	5 multi-project thematic exchanges
	S: 2 major exchanges: African River & Lake Basins; LME projects serving approx15 projects; and 3 smaller exchanges (groundwater, lake, coral), also online ecosystem-based e-groups

	14. 
	10. 5-7 multi-week staff/stakeholder exchanges between pairs of 10-14 new (or pipeline) projects and experienced projects, at a rate of 1-4 exchanges per year for 4 years.
	No inter-project exchanges
	5-7 multi-week exchanges
	HS: 4 exchanges supported

	15. 
	11. Training for a least 15 projects (5 government-NGO partnerships trained each year for 3-4 years) to jointly develop, refine and/or implement activities to increase public access and involvement in IW decision-making
	
	At least 15 projects receive training
	S: 9 projects have received training 

	Outcome 3: GEF IW portfolio-wide increase in awareness and application of effective TWM approaches, strategies and best practices; numerous new and enhanced linkages and exchanges between GEF IW and other TWM projects with shared TWM challenges
	12. 2 IWCs, with biennial needs assessments and portfolio-wide interactions, in 2005 (C1 in Brazil) and 2007 (C2 in South Africa)


	Only 1st and 2nd GEF IWCs
	2 IWC’s
	HS: 2 conferences held with roughly 300 participants and more than half of the portfolio involved

	16. 
	13. Documented recommendations from GEF IW portfolio to CSD-13 Policy Session (Spring 2005)
	
	
	HU: GEF IW conference was delayed until after CSD-13 

	Outcome 4: A widely available suite of tested and replicated ICT and other tools and approaches for strengthening TWM.


	14. In 2004, SEA-RLC established to address regional TWM project needs (as identified during PDF-B)
	
	
	

	17. 
	15. SEA-RLC Web site launched (by 2005), addressing project needs through roster of IW experts (>100 by 2007) and other information resource (>1000 by 2008)
	
	
	

	18. 
	16 .Regional IW GIS database operational online by 2006, with at least 3 prototype GIS-based decision support applications featured by 2007 and applied by SEA projects by 2008
	
	
	

	19. 
	17. Five (5) 3-day Southeastern Europe Transboundary Waters Roundtables for senior officials and experts by 2006.
	No roundtables
	3 roundtables (+2 100% partner-financed)
	HS: 3 roundtables held, 1 planned for Q42007 (groundwater), 1 for Q12008 (public participation)

	20. 
	18. Internet-based targeted information exchange network on Transboundary Waters (for Southeastern Europe Transboundary River Basin and Lakes Management Program) launched by 2005, sustained through regional partners by 2006.
	No network
	Network launched
	S: Network launched and operational w/GWP-Med hosting (watersee.net)

	21. 
	19. Network for dissemination of Mediterranean experience in transboundary aquifer management [for Mediterranean Shared Aquifers Management Program] – realized in conjunction with Activity B2.1
	No network
	Groundwater network operating
	U: (to be established in conjunction with groundwater roundtable in Q42007)

	22. 
	20. One global roundtable meeting to clarify the role of IWRM  or related IW issue of common priority to the CSD and the GEF (in 2004) – e.g., bringing together select nations to build IWRM capacity to meet Millennium Development Goal for national IWRM strategies in 2005 and to support water-focus of CSD-12/CSD-13 biennium (2004-05)
	Ad hoc regional IWRM Roundtables (not explicitly involving GEF IW) in lead up to CSD-12/CSD-13
	1 global IWRM meeting
	S:1 global IWRM meeting (Tokyo) in 2006

TDA/SAP & IWRM joint Learning Centre session, CSD-12

	23. 
	
	
	
	

	24. 
	
	
	
	

	25. 
	
	
	
	

	26. 
	
	
	
	

	Outcome 5: TWM learning and information sharing mechanisms mainstreamed and institutionalized into GEF IA and ongoing projects, as well as transboundary institutional frameworks of completed projects (e.g., Regional Seas and freshwater basin secretariats)
	21. By 2008, Sustainability Plans implemented, including l transfer of various services to appropriate organizations, SC acceptance of associated financing and personnel TORs, etc.

22. By end of project, IW:LEARN products and services are maintained and enriched in perpetuity through a network of partners
	No plan to continue.
	Implemented plan
	MS: Overall plan yet to be finalized but partially developed: Africa MSP prepared; SEE partners supporting on-going activities,; Basin EV curricula transferred to partners; LME network supported by projects and partners; groundwater forum & Digital Aquifer Environments established by partners; GEF has begun mainstreaming some costs of IWC participation into IW projects; LME video translated into Chinese, Russian pending; Gender & Water Expo continuing & self-sustaining; MSPs expected to continue to generate IWExperience Notes. 

	27. 
	23. Side events at TWM meetings (e.g., CSD, WWF4, IUCN Assembly): 2 GEF IW presentations, information kiosks, or side events per year for 4 years; 2-3 GEF IW projects/year receive cost-sharing to participate; 

24. Outreach &/or learning products disseminated
	No GEF IW outreach at side events, learning products, etc.
	2 side events per year; 2-3 gef project/year get cost-sharing to participate; ; 1-2 outreach &/or learning products disseminated per year
	HS: 7 side events; 18 GEF projects supported; 8 IW Bridges newsletters disseminated to all GEF IW projects, (100+ LME Governance Handbooks disseminated in 3rd-4th Q 2006),

18 IW Experience Notes disseminated on- line and at side-events. 


Rating of Project Progress towards Meeting Objective

	
	2006 Rating
	2007 Rating
	Comments

	National Project Manager/Coordinator
	MS
	S
	Progress for UNDP-implemented activities rank from one HU (#13) and one U (indicator #19) to 6 S (#1, 8, 9, 11, 18, 20) and five HS (#2, 10, 12, 23 and 24), with and overall average of roughly S. 

	Government GEF OFP

(optional)
	
	
	

	UNDP Country Office
	
	
	

	UNDP Regional Technical Advisor
	
	
	


Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

Where a project has received a rating of MU, U or HU describe the actions to be taken to address this:

	Action to be Taken
	By Whom?
	By When?

	For item # 13, Documented recommendations from GEF IW portfolio to CSD-13 Policy Session (Spring 2005), no corrective action can be taken, since CSD does not address water again during this project. Input stemming from the 3rd GEF IW conference could not be fed into the CSD policy session because the IWC could not be scheduled prior to CSD (due to UN-SECORD directive resulting in change of venue and dates). However GEF Secretariat participation in CSD, while not supported by IW:LEARN, ensured that GEF IW issues and concerns were represented,
	
	

	For item #19, a transboundary aquifer network in the Mediterranean basin, key corrective action will involve the use of a subcontracted partner, IGRAC, to expand their existing GEF IW groundwater network to the new Med SP project and projects addressing integration of groundwater management in the SEE region. IW:LEARN will also continue to support networking and further stakeholder exchanges for the GEF groundwater portfolio.
	IW:LEARN and IGRAC
	30 JAN 2008

	Note: For item #21, MS, a comprehensive overall sustainability plan will be prepared for assessment during the Fall 2007 steering committee session.
	IW:LEARN
	30 NOV 2007

	
	
	


III. Progress in Project implementation

List the 4 key outputs delivered so far for each project Outcome:

	Project Outcomes
	Key Outputs

	MS: Outcome 1: TWM improved across GEF IW project areas through projects’ and stakeholders’ access to TWM data and information from across the GEF IW portfolio and its partners.
	1. 

	1. 
	2. 

	2. 
	3. 

	3. 
	4. 

	Outcome 2: Enhanced TWM capacity at project- and basin-levels through sharing of experiences among subsets of the GEF IW portfolio, including projects, their partners and counterparts.
	1. Delivered first Pan-Africa IWRM workshop with InWEnt, GWP, UNEP and WBI addressing basin-coastal linkages to 33 participants from 11 GEF projects.

	4. 
	2. Delivered economic valuation workshop with IUCN’s Water and Nature Initiative, GWP and WBI in West Africa to 28 participants, including 5 GEF projects

	5. 
	3. Conducted a multiweek stakeholder exchange on groundwater management in partnership with IAEA and USGS for 7 participants from 3 GEF aquifer projects

	6. 
	4. Delivered a workshop on public participation in Latin America with ELI and LAC partners, for 47 participants and 9 GEF projects.

	S: Outcome 3: GEF IW portfolio-wide increase in awareness and application of effective TWM approaches, strategies and best practices; numerous new and enhanced linkages and exchanges between GEF IW and other TWM projects with shared TWM challenges
	1. Delivered 3rd GEF International Waters Conference in Brazil, with 314 participants from 68 countries

	7. 
	2. Conducted participant assessment of GEF IWC3

	8. 
	3. Prepared and disseminated IWC3 report

	9. 
	4. Designed new format for 4th GEF IWC in response to recommendations from portfolio evaluations of IWC3

	Outcome 4: A widely available suite of tested and replicated ICT and other tools and approaches for strengthening TWM.


	1. Conducted the second of three ‘Athens Declaration / Petersberg Process’ roundtable dialogues on Protection and Sustainable Use of Transboundary Water Resources in South-Eastern Europe (with GWP-Mediterranean, Germany, Greece, World Bank) which brought together for the first time 3 transboundary Lake projects linked by the Drin basin system; all background materials and proceedings accessible via www.watersee.net, linked to www.iwlearn.net

	10. 
	2. Supported an additional (fully partner-funded) roundtable on Multiple Use of Transboundary Water Resoruces which convened stakeholders in the Sava River Basin

	11. 
	3. Supported planning and preparation for an ‘Athens/Petersberg’ regional water resources cooperation side event at Environment Europe with SEE partners & UNECE

	12. 
	4. Prepared program on groundwater integration for upcoming regional dialogue with SEE partners and UNESCO

	Outcome 5: TWM learning and information sharing mechanisms mainstreamed and institutionalized into GEF IA and ongoing projects, as well as transboundary institutional frameworks of completed projects (e.g., Regional Seas and freshwater secretariats)
	1. Produced 3 issues of Bridges newsletter reporting on IW:LEARN outputs and articles highlighting knowledge products emerging from GEF projects;

	13. 
	2. Produced 8 IW Experience Notes transferring knowledge on priority innovations and successful approaches emerging from GEF IW projects

	14. 
	3. Coordinated delivery of traveling Gender, Water and Climate exhibit in 12 LAC countries, launched Africa phase (intro expo at WaterNet mtg. in Lilongwe)

	15. 
	4. Recruited and supported participants from GEF IW projects and delivered GEF IW experiences at 7 IW-related international events: UNICPOLOS (June 2006), GEF Assembly in Cape Town (August 2006), Moldova mtg on Nutrient Reduction Indicators (Oct 2006), Side Event on Coral Ecosystem Health (Oct 2006), GPA-IGR2 in Beijing (Oct 2006), AMCOW River, Lake Basin and Aquifers conf (Oct 2006), Danube Final Seminar & Black Sea / Danube Ministerial (Feb 2007).


Rating of Project Implementation

	
	2006 Rating
	2007 Rating
	Comments

	National Project Manager/Coordinator
	
	
	

	Government GEF OFP

(optional)
	
	
	

	UNDP Country Office


	
	
	

	UNDP Regional Technical Advisor
	
	
	


Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

Where a project has received a rating of MU, U or HU describe the actions to be taken to address this:

	Action to be Taken
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	

	
	
	


IV. Risks

1.  Please annex to this report a print out of the corresponding Atlas Risk Tab (please use landscape format and only print the frame).

(UNOPS does not use Atlas Risk as it is for substantive comments, not really UNOPS issues.)

2. For any risks identified as “critical” please copy the following information from Atlas:

	Risk Type
	Date Identified
	Risk Description
	Risk Management Response

	
	
	
	

	
	
	
	


V. Adjustments to Project Strategy

Please report any adjustments made to the project strategy, as reflected in the logical framework matrix, since the Project Document signature:

MIDTERM EVALUATION RECOMMENDATIONS

	Change Made to:
	Yes/No
	Reason for Change

	Project Objective


	
	

	Project Outcomes


	Discontinue component D1
	MTE Recommendation

	Project Outputs/ Activities / Inputs


	IW:LEARN to test a ‘surgeries’ strategy for electronic fora - undertaken via peer-assist clinics at IWC4
	MTE recommendation

	
	Workshops, cross-visits and exchanges designed to “identify” needs should be dropped in preference to a reduced number activities that will deliver shared and transferable solutions in the form of documented good practices and toolkits.
	MTE Recommendation


Adjustments to Project Time Frame

If the duration of the project, the project work schedule, or the timing of any key events such as project start up, evaluations or closing date, have been adjusted since project approval please explain the changes and the reasons for these changes.

	Extending UNDP sub-project close date by ~2 months (to Oct 2008), rephrasing deliverables accordingly
	UNOPS Personnel hired ~2 months after Aug 2004 ProDOc signature.

	Extending UNEP sub-project by 1 calendar year (2009), re-phasing deliverables accordingly
	UNEP Personnel hired ~1 year after Aug 2004 ProDoc signature.

	Activity B1.1:
	UNEP failed to initiate internal contract with UNEP CAR/RCU pending outcomes of mid-term evaluation; UNDP staff declined voluntary contributions to operationalizing this regional activity until UNEP is prepared to proceed.

	Activity B1.2:
	Start-up delayed due to inability of 2 African partners to undertake contract; InWEnt recruited, activities begun in 2006 and expected to be successfully completed within the project period.

	Activity B4: Training materials to be prepared for first workshop in Dec 2005
	Training manual development and first workshop required more research and securing of more co-sponsorship than anticipated, including need to provide simultaneous English-Spanish translation. 

	Activity D2 extended through final year of project
	Overly ambitious schedule to deliver 3 regional workshops in original (2 year) timeframe

	Activity E1 Sustainability plan to be finalized in project year 3
	Unable to finalize draft of initial sustainability plan in project year 3 due to extended period for recruiting partners and limited staff time for strategic planning.


VI. Financial Information

Please present all financial values in US$ millions to 2 decimal places only (e.g. $3,502,000 should be written as $3.50m)

	Name of Partner or Contributor

(including the Private Sector)
	Nature of Contributor

	Amount used in Project Preparation

(PDF A, B)
	Amount committed in Project Document


	Additional amounts committed after Project Document finalization11
	Estimated Total Disbursement to

30 June 2007
	Expected Total Disbursement by end of project

	GEF Contribution
	GEF
	$.35m
	$4.93m
	
	
	$4.93m

	Cash Cofinancing – UNDP Managed
	
	
	
	
	
	

	IISD/IIED/ Environment Canada+BU (extension of GWA activities)
	NGO/Government
	
	
	$0.006m
	$0.003m
	$0.003m

	Cash Cofinancing – Partner Managed
	
	
	
	
	
	

	UNEP (and associated divisions)
	UN Agency
	$.03m
	$.47m
	
	$.04m
	$0.47m

	World Bank Institute
	Other Multilateral
	$.025m
	$.10m
	
	$0.095m
	$0.10m

	GETF
	Private Sector
	$.015m
	$.35m*
	
	$.10m
	$0.35m

	GETF targeted sponsors
	Private Sector
	
	
	$0.08m
	$.04m
	$0.08m

	GWA (LAC phase)
	NGO
	
	$.03m
	
	$.03m
	$.03m

	In-Kind Cofinancing
	
	
	
	
	
	

	UNDP Cap-Net
	
	
	$1.40m
	
	Value not reported
	minimal

	UNEP (and associated divisions)
	UN Agency
	
	$.73m
	
	$.11m
	$.73m

	World Bank Institute
	
	
	$.41m
	
	$.04m
	$.41m

	UNECE
	Multilateral
	
	$.22m
	
	$.04m
	$.22m

	IUCN-WANI
	NGO
	
	$.350m
	$.108m
	$.458m
	$.458m

	IUCN-GMP
	NGO
	
	$.30m
	
	Value not reported
	$.30m

	NOAA
	Bilateral Donor
	
	$.20m
	
	$.29m
	$.20m

	University of Rhode Island
	NGO
	
	
	
	$0.02m
	

	Danube Regional Project
	
	
	
	
	$0.02m
	

	UNESCO
	Multilateral
	
	$.03m
	
	Value not reported
	$.03m

	LakeNet
	NGO
	
	$.04
	
	$.04m
	$.04m

	WorldFishCenter
	NGO
	
	
	$.004
	$.004
	$.03m

	ELI
	NGO
	
	$.30m
	
	$.10m
	$.30m

	Tinker Foundation (under ELI)
	NGO
	
	$.06m
	
	$.06m
	$.06m

	SEA-START
	NGO
	
	$.29m
	
	Value not reported
	$.29m

	GWP
	NGO
	
	$.10m
	
	Value not reported
	$.10m

	GWP-Med
	NGO
	
	$.02m
	$.01m
	$.03m
	$.03m

	Germany MoE,NC,NS
	National Government
	
	$.15m
	
	$.13m
	$.15m

	Greece MoA
	National Government
	
	$.15m
	
	Value not reported
	$.15m

	Francois Odendaal Productions – EcoAfrica
	NGO
	
	$.17m
	
	$.009
	$.17m

	Japan Water Forum
	NGO
	
	
	$.35m
	$.35m
	$.35m

	
	
	
	
	
	
	

	Total Cofinancing
	
	$.08m
	$5.87m
	$.56m
	$2.01m
	$6.45m

	Total for Project
	
	$.42m
	$10.8m
	$.56m
	$2.01m
	$11.38m


Comments

Please explain any significant changes in project financing since Project Document signature, or differences between the anticipated and actual rates of disbursement:

	Degree of interaction and partnership with Cap-net member networks and institutions in project activities has not materialized. To date one Cap-Net partner has hosted one workshop (EIER-ESCHER, Ouagadougou). It is not expected that the amount of cofinance originally anticipated will be realized by end of project.




VII. Additional Financial Instruments used in the Project

This section only needs to be completed if the project provides funds to any Financial Instruments such as: Trust Funds, Sinking Funds, Revolving Funds, Partial Credit Risk Guarantees, Microfinance services, Leasing or Insurance mechanisms.

If this project does not use any Additional Financial Instruments skip this and go to Section VIII.

	Financial Instrument
	Financial Institution Responsible for Management
	Basis for Selection of Financial Institution

	
	
	

	
	
	

	
	
	


For Each Financial Instrument please complete the following two tables:

	Name of Financial Instrument:  
	


	Source of Funds

(add rows for each source)
	Funds Committed in Project Document
	Amount Disbursed to Date
	Issues or Comments

	GEF
	
	
	

	
	
	
	

	
	
	
	


Rating of Performance of Financial Instrument

	
	2006 Rating
	2007 Rating
	Comments

	National Project Manager/Coordinator
	
	
	

	Government GEF OFP
	
	
	

	UNDP Country Office
	
	
	

	UNDP Regional Technical Advisor
	
	
	

	Overall Rating
	
	
	


Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

Where a project has received a rating of MU, U or HU describe the actions to be taken to address this:

	Action to be Taken
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	

	
	
	


End of Project Situation
What is to happen to any funds remaining in the Financial Instrument at the end of the project?

	


VIII. Lessons

Are there any lessons from this project that could benefit the design and implementation of other GEF-funded projects?  Please list up to three and indicate which one/s could be worth developing into case studies of good/bad practice.

	i) Projects could benefit from a budget line with small amounts of money keyed to leveraging learning opportunities. Essentially, a flexible spending option for small grants for project staff or key project partners to attend relevant capacity building events or to undertake peer learning exchanges with other projects or relevant partners. 

	ii) Projects can improve their coordination and information sharing among key stakeholders through new readily available and user-friendly Web 2.0 information technologies including Wiki’s, Blogs and social networking platforms.

	iii) Projects can structure their workshops and training activities to include more interactive learning approaches such as conversation tables and peer-to-peer clinics, which increase active participation and learning outcomes from such events.


IX.       Project Contribution to GEF Strategic Targets in International Waters

The International Waters Results Template is designed to be cumulative and updated on an annual basis (using a new color each year).  Based on the results from the FY 07 reporting year, please update last year’s results template using red color font to highlight new and revised sections.

Project is flagship for GEF Strategic Priority (IW-2) for targeted IW learning. Contributions to other strategic targets are described in IW:LEARN’s Annual Project Performance Results Template, Section V.
� Please explain any entry here in section V on “Changes in project schedule”


� If an evaluation has been carried out in the last 12 months the report should be attached to this document.


� In the case of a project involving more than 1 country, it is suggested that for simplicity only the OFP (optional) and Country Office Programme Manager from the lead country sign-off.  If representatives from more than 1 country sign off, please add additional rows as necessary, clearly indicating the country name for each signature.


� This should describe the quantitative indicator


� This should be a quantitative numerical value


� Ratings:  See instruction sheet for definitions of ratings.  Use only:


HS - Highly Satisfactory; S – Satisfactory; MS – Marginally Satisfactory; MU - Marginally Unsatisfactory; U – Unsatisfactory; HU – Highly Unsatisfactory.


� In the case of a project involving more than 1 country, it is suggested that for simplicity only the OFP (optional) and Country Office Programme Manager from the lead country sign-off.  If representatives from more than 1 country sign off, please add additional rows as necessary, clearly indicating the country name for each signature.


� Ratings:  See instruction sheet for definitions of ratings.  Use only:


HS - Highly Satisfactory; S – Satisfactory; MS – Marginally Satisfactory; MU - Marginally Unsatisfactory; U – Unsatisfactory; HU – Highly Unsatisfactory.


� In the case of a project involving more than 1 country, it is suggested that for simplicity only the OFP (optional) and Country Office Programme Manager from the lead country sign-off.  If representatives from more than 1 country sign off, please add additional rows as necessary, clearly indicating the country name for each signature.


� Specify if: UN Agency, other Multilateral, Bilateral Donor, Regional Development Bank (RDB), National Government, Local Government, NGO, Private Sector, Other. 


� Committed amounts are those shown in the approved Project Document.  These may be zero in the case of new leveraged project partners.


� For ratings, use only:


HS - Highly Satisfactory; S – Satisfactory; MS – Marginally Satisfactory; MU - Marginally Unsatisfactory; U – Unsatisfactory; HU – Highly Unsatisfactory.
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