GEF-IW:LEARN Sustainability Plan

DRAFT 

1. Background

The GEF International Waters Learning Exchange and Resource Network (IW:LEARN) began in 1997 as an experimental portfolio-wide internet-mediated knowledge management and capacity building initiative, building on ad hoc regional networking among UNDP projects in the LAC (Latin America and Caribbean) region. IW:LEARN was launched in conjunction with two related project components: the Train-Sea-Coast marine program based on the Train-X methodology, and provision was also included for organizing the first global GEF IW conferences. The UNDP/GEF PDF-B recruited and trained an Implementation Team of junior professionals nominated by GEF IW projects, about half (8) of whom were accepted into an experimental International Water Resources oriented distance MSc degree program launched by IW:LEARN in partnership with the Centre for Developing Areas Research in the Geography Department at Royal Holloway, University of London. In the pilot phase of the project IW:LEARN developed the GEF International Waters Resource Centre at www.iwlearn.org, and with the World Bank piloted the DLIST Distance Learning Information Sharing Tool (www.dlist.org) in the Benguela Current region, a virtual ICZM course and MPA managers network in the PERSGA (Red Sea)  region, while providing website development and KM training for GEF IW projects, and holding the second GEF IW conference. The current operational phase IW:LEARN project was formulated in partnership with the 3 GEF Implementing Agencies (IAs), to establish regional and thematic learning exchange among subsets of the GEF IW portfolio, organize the 3rd and 4th bienniel GEF IW conferences, and expand the GEF IW resource center with a suite of new portfolio learning tools.

2. Sustaining IW:LEARNing

Implementing Agencies and other partner organizations selected for expertise in the relevant region or ecosystem group were engaged to cofinance and scale up a variety of successful pilot phase structured learning activities, and to test some innovative approaches for regional learning with projects currently in the GEF IW portfolio. If activities with GEF IW projects and IW:LEARN’s activity partners prove successful it is expected that each partner organization will develop (as a deliverable in the final year of the project) a plan for sustaining the IW:LEARNing activities with each Partner Activity Lead (PAL), and PALs are expected to have implemented these plans by the end of the IW:LEARN project (October 2008). Plans under development with PALs and IAs to carry IW:LEARNing forward are described by component activity in this draft sustainability plan.

Component A: GEF IW Information System (www.iwlearn.net)

PAL: UNEP-DEWA

UNEP proposes inclusion of a dedicated budget of $20,000 (TBC) in all new GEF IW projects for sustaining the development of an information management system (website) linked to the GEF IW resource center (www.iwlearn.net). 

Services which can be provided to projects by UNEP within this budget include: website, elists, project document archive, regional calendar, regional roster of experts, etc. UNEP would in turn expect projects to provide data generated by the project.

Component B: Regional and Thematic Structured Learning

Activity B 1, Regional Learning

B1.1 Caribbean Interfocal Dialogue process

PAL: UNEP CAR/RCU

UNEP’s Caribbean Regional Coordination Unit will develop a matrix of all GEF projects and other major projects in the Wider Caribbean region, facilitate dialogue among projects to share experience, identify synergies and potential for pilots to integrate among cognate projects, and provide feedback to GEF. UNEP will develop a regional networking platform linked to www.iwlearn.net to support these learning activities.

B1.2 Africa IWRM Network

PALs: InWEnt, UNEP-DEWA

InWent and IW:LEARN have established a preliminary network of all GEF IW projects in Africa, and a subsidiary network of project proponents dedicated to Public Awareness and Participation. InWEnt and IW:LEARN will sustain regional learning in Africa through a GEF/UNDP Africa Governance Process dialogue and twinning MSP developed in partnership with AMCOW and a number of African institutions on the ground which was launched by the German government with the 6th Petersberg Round Table on Bringing Value to Infrastructure Investments in Africa. InWEnt will lead on a series of River Basin Dialogues, SADC Parliamentary Forum will be organizing a series of inter-parliamentary dialogues, as will GWP with NBI and COMPSUD, and ELI is exploring a partnership with the Sahel Regional Forum to organize parliamentary dialogue, all of which will use benefit-sharing methodologies that will be developed and tested with SIWI. UNESCO-IHP will lead all activities related to groundwater integration and adaptation to climate variability and change, UNU-INWEH will lead on lake systems twinning  between the Afrcan Rift lakes and North American Great Lakes. This MSP builds on IW:LEARN’s B1 and B4 (Regional Public Participation), and replicates D2 Petersberg Process in Africa.

B1.2 Eastern Europe

PALs: Peipsi- CTC, UNECE

Although successful, these activities have run their course and will not be replicated. These partners have however carried the results of this activity forward into other GEF IW:LEARN activities in the ECA region (D2).

B2.1.1 Aquifers

PAL: UNESCO-IHP

UNESCO’s partner IGRAC will sustain the ‘Digital Aquifer Environment’ developed for GEF IW groundwater projects. UNESCO will support sustained groundwater integration and management activities in SEE (see D2).

B2.1.2 River Basins

PAL: IUCN-WANI

IUCN’s Water and Nature Initiative will maintain an Environmental Flows resource site and networking elist, to which all GEF IW freshwater projects may remain subscribed if they so wish.  IUCN would be available to GEF IW projects on a cost-recovery basis to assist in application of any of the other  IUCN toolkits used in IW:LEARN trainings, such as Environmental Economic Valuation or Payments for Ecosystem Services.

B2.1.3 Lake Basins

PAL: LakeNet

LakeNet will maintain a transboundary lakes resource center (worldlakes.org) an e-forum for GEF IW lake basin projects to use as they may wish.

B2.2.1 LMEs

IUCN’s Global Marine Program is not expected to sustain activities with GEF IW projects other than on a cost-recovery basis. The LME Consultative meetings are expected to be sustained through the efforts of Ken Sherman, and an African network of LMEs is beginning to take shape. Networking among African coastal and marine projects  can to some extent be expected to be sustained by the African Fisheries GEF MSP which is part of the GEF Strategic Partnership on African Fisheries.

B2.2.2 Coral Targeted Learning

PAL: Worldfish, World Bank

Knowledge-sharing among coral reef projects can be expected to be sustained by Worldfish and the World Bank.

B3 Inter-project Stakeholder Exchanges

It is recommended that the IWTF consider preparing and MSP to sustain this very effective technology and tool transfer, adaptation and replication mechanism.

B4 Regional Public Participation

PAL: Environmental Law Institute (ELI)

The handbook developed over the course of 3 regional knowledge-sharing and capacity-building workshops, convening GEF IW project public participation specialists in Latin America and the Caribbean, Africa, and Asia, will continue to serve as a valuable resource for ongoing and new GEF IW projects at all stages of stakeholder involvement. It is expected that a number of projects will avail themselves of ELI’s professional services to develop further expertise in leveraging public participation in project planning and implementation. Furthermore, ELI has been able to effect synergies with other IW:LEARN activities, e.g. in teaming up with InWEnt to hold a highly successful 2nd IW:LEARN Pan-Africa workshop, addressing the top priority topic – public participation – identified by participants at the 1st Pan-Africa workshop, ,and contributing expertise and learning from other GEF regions to the curriculum; ELI will also be working with GWP-Med to develop a targeted workshop on public participation, also identified as a priority topic for learning exchange in the Southeastern Europe region.

Component C: Portfolio Learning – Bienniel GEF IW Conferences

PAL: Global Environment and Technology Foundation (GETF)

C 1 – GEF IWC3

Recommendations from GEF IWC 3 in Salvador do Bahia, Brazil in 2005 were for a more interactive and participatory portfolio learning mechanism. 

C 2 – GEF IWC4

IWC3 feedback was successfully translated into an innovative active learning format for GEF IWC 4 in Cape Town, South Africa in 2007. Participants provided detailed and valuable feedback to the GEF, IAs and to IW:LEARN for future learning – including a strong mandate for continued portfolio learning through bienniel GEF IW conferences, building on and improving the new participative model. At the suggestion of participants, successful methods such as World Café and Open Space workshops have already been successfully replicated by IW:LEARN and PALs in learning events (SEE Roundtable on Groundwater hosted by Slovenia, Pan-Africa workshop on Public Participation), and are expected to be replicated by IW:LEARN partners in future activities beyond the scope of the project.

A Pacific Regional Learning PIF is under preparation for submission by January which will include the 5th GEF IW Conference, expected to be hosted by the government of Australia. Australia will provide advice and references to a local event contractor with whom the MSP will work. A provisional plan is being discussed to include a 6th GEF IW conference in the MENARID project, with the conference to be held in Egypt. Costs of project participation in future GEF IW conference/s is expected to be mainstreamed into all new GEF projects.

While GETF was commended for excellent planning and logistical support for IWC3 and IWC4, some participants felt strongly that local, rather than US-based event contractors should be utilized for future IWCs. In the case of Australia, it is certain that comparable expertise is available locally and would be expected to prove much more cost effective.

Component D: Regional Learning - Testing Innovative approaches

D1 South East Asia Regional Learning Center

PAL: Chulalongkorn Unversity, Bangkok

This UNEP-led activity was terminated for lack of demonstrable results following the MTR.

D2 Athens Declaration and Petersberg Process Phase II

These activities will be sustained via a series of targeted learning exchanges supported by GWP-Med with the government of Germany (BMU) and various projects and partners in the SEE region. Additional co-finance (from the European Union and potentially UNESCO) has already been secured and implementation will be initiated during the final year of the IW:LEARN project. A catalytic impact of IW:LEARN’s partnership with GWP-Med and the Government of Germany (BMU), the World Bank, and others in the SEE region is the signing of a ministerial commitment to cooperation among Sava Basin countries in conjunction with the IW:LEARN-supported roundtable dialogue processes.

D3 IWRM at CSD

This activity has been completed and will not be sustained, but may be picked up again by the GEF IW leadership late in the CSD cycle when water returns to the CSD process as a priority topic.

Component E: Sustaining GEF IW Partnerships and outreach

E1 Sustaining Partnerships

Partners: IAs

All IAs are expected to mainstream IW:LEARNing into all new GEF IW projects. UNDP has been instrumental in supporting a variety of regional and thematic learning MSPs which IW:LEARN has helped to develop, including expansion of the GEF IW Experience Notes in the ECA region (prepared), building on IW:LEARN and addressing the ‘replication gap’ through development and deployment of governance tools (to be submitted by end of 2007), a regional groundwater project in SEE (under development), and regional learning projects in Africa (approved) and the Pacific (under development with partners).

While IW:LEARN has not succeeded in engaging with CapNet member institutions to the extent expected, UNDP has funded the CapNet project which will continue to offer IWRM capacity building partners and contractors for GEF IW projects in many regions. The World Bank has provided valuable oversight, planning and implementation support to many structured learning activities and provided expert facilitation for the GEF IWC4 through the WBI ‘Learning Coordinator’, while participating as an active and supporting partner in regional SEE activities under the Petersberg Process and Athens Declaration, including participation in planning for the 6th Petersberg Roundtable on Africa in conjunction with the new GEF/UNDP MSP which is sustaining and building upon IW:LEARN activities with freshwater projects in Africa. In addition the World Bank has led on Coral Learning activities. It is not clear however how the World Bank may contribute to sustaining regional or thematic learning with GEF IW projects.

E2 Outreach

PALs: Odendaal Productions, GPA/NOAA, Gender & Water Alliance

UNEP should sustain at least the electronic version of GEF IW Bridges as part of the resource center and may institutionalize the upwelling of news and calendar info from projects.

IAs should continue to requisition GEF IW Experience Notes from projects for publishing on the GEF IW website; downloads from the website should be tracked to ascertain which are the most popular, and at least minimal follow-up should be made with PMs to ascertain why.

Support for GEF IW project participation in regional and global events should be mainstreamed into projects with a dedicated budget for this method of networking and knowledge-sharing.

UNEP-GPA and NOAA will continue to promote the GEF IW LME video, Turning the Tide, but could be actively promoted by IAs as a public awareness and capacitation tool for LME projects.

The Gender and Water Alliance (GWA) is actively sustaining circulation of the LAC traveling Gender-Water exhibit and can be expected to do the same with the Africa expo. GWA members and experts remain available at any time to GEF projects to assist in gender analysis and mainstreaming. However, due to almost nil response from GEF projects to solicitations for case contributions & materials – and virtually no expressions of interest in using the Gender and Water exhibit or engaging local gender mainstreaming expertise in project work, the GWA is unlikely to dedicate further effort to engaging with GEF IW projects.

Conclusions and recommendations

Mainstreaming GEF IW conference participation into all projects is advised as a simple means of internalizing costs to sustain this unique and effective mechanism for portfolio-wide learning and periodic direct interaction with GEF and IAs. 

Provision should also be made for inter-project learning exchanges, including regional learning dialogues and workshops, as these have proved to be the most popular and effective mechanisms for cross-portfolio and intra-regional learning. 

For freshwater managers in Africa and marine managers in the Pacific, regional learning is expected to be supported through regional learning MSPs which focus on emerging priorities such as climate variability and change. The ECA GEF IW Experience Notes MSP and UNDP/GEF Governance Tools MSP should focus on gaps that IW:LEARN has not yet been able to address, including capturing more examples of valuable learning, and especially in addressing the ‘replication gap’ – support to projects in adapting lessons learnt in other projects, and in addressing targeted learning needs articulated by key project proponents (for example judicial training in the GCLME countries requested in governance tools MSP). 

Tremendous needs persist in developing and carrying out stakeholder involvement plans, especially in terms of identifying and addressing marginalized groups, and women. Gender needs to be much more proactively mainstreamed into all GEF IW projects; there is almost no GEF project experience in this domain which may well represent the single largest missed opportunity across the GEF IW portfolio for ramping up results and leveraging increased ROI.

