IW:LEARN 2007 Progress Report on MTE Recommendations v. 2007-05-29
	No. 
	MTE Recommendation 
	2007Q1 Targets/ Milestones
	2007Q2 Targets/ Milestones 
	Status

	1 
	Agree to option to extend or option to close based on the status of the recommendations presented herein. 
	SC mtg 11 Jan        
	At spring SC meeting, PCU provide status report on delivery of recommendations, outputs and outcomes (for SC and APR/APPR/PIR) 
	Completed (this document)

	13 
	Approved Monitoring and Evaluation Plan and Sustainability Plan 
	
	PCU prepared, and the Steering Committee agreed, a Monitoring and Evaluation Plan and a Sustainability Plan 

M&E plan should be posted as links to electronic verifying documents on the IW:LEARN web site map (or equivalent logical framework structure) with a clear link from the M&E site on project home page. 
	In progress (see Agenda Item 2), need UNEP inputs to complement UNOPS draft

	15 
	“Surgeries” strategy for IW:LEARN E-fora to be tested. 
	
	Consideration should be given to scheduling and providing “surgeries” using roster experts where IW Projects can access a particular area of relevant expertise at particular times (perhaps using skype or equivalent). 
	Surgeries incorporated into IWC4 Agenda (“Project Clinics”).

	16 
	Agree single line of management authority 
	PCU to identify and all IAs to agree a single line of management authority for PCU Management of the Project. 
	Full-time hire in place to manage delivery of Component A (resources re-allocated from D1) + UNOPS-UNEP MOU for coordination 
	Coordination agreement drafted between UNEP/DEWA and UNOPS PCU; SC remains only common line of authority. June 11 coord. mtg. scheduled between project managers (SAK & DMS)

	17 
	Resolve co-financing commitments 
	PCU to write a letter by end April 2007 copied to the GEF secretariat to all partners who still have outstanding commitments asking them to provide a clear statement as to the status of the commitment. 
	The letter should indicate that if co-financing commitments cannot be met by end July 2007 then it will not be possible to partner with IW:LEARN. 


	Letter sent by PCU to all UNOPS-IW:LEARN co-financing partners in Q1.

	18 
	Steering Committee composition resolved 
	SC identifies at least 2 project representatives identified to join SC, along with resources to support their participation. SC does not include project implementers. PCU to send invitation to each IA to nominate one project rep who is interested and able; provide call-in number (i.d., areas, issues for participation) –feedback on how to serve them 
	
	UNDP nominated F. Odendaal. 

World Bank nominated

L. Abrams (who suggested advisory role might be more effective)

UNEP to nominate UNEP rep by 5/31.



	19 
	Steering Committee information publicly available 
	By end of April, mode of operation of the Steering Committee, agenda, minutes and opportunity to raise items should be publicly available to the IW Projects. 
	
	Now available publicly @ www.iwlearn.net/sc 

	24 
	SEA RLC Web site “postponed” 
	UNEP-IW:LEARN contract with SEA START RC realigned and renegotiated. 
	
	

	26 
	Workshops, cross-visits and exchanges designed to “identify” needs should be dropped in preference to a reduced number of workshops, cross visits and exchanges that will deliver shared and transferable solutions in the form of documented good practices and toolkits. 
	Needs assessment revised informally to advise IWC4 
	Needs assessment incorporated into IWC4 agenda 
	Over 125 needs received from conference registrants; initial summary sent to IWC4PC team and incorporated into IWC4 agenda accordingly.
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