Progress on Action Items from Previous Meetings

UNEP Face to Face - 19 April 2007

	Action Item
	Status

	UNEP to update the organigram and email to UNOPS/PCU for inclusion in project documentation. 
	Done - Posted to www.iwlearn.net/sc

	UNEP to organize a follow-up meeting (next day) with UNOPS to discuss project team coordination and communications 
	Started - Using docs.google.com, face to face planned for 11 Jun

	UNEP to nominate a representative from a UNEP implemented GEF International Waters project.  


	Done - Peter Scheren (WIO-Lab)  appointed

	The two executing teams are to Cross walk work plans to identify areas where content for the website could be generated. 
	Started - Input from UNOPS lagging due to IWC4 planning

	As a standard practice, during the weekly execution team teleconference, executing teams should flag items in respective activities that can contribute to content. 
	Started

	On a quarterly basis, UNEP executing team to request Implementing Agencies to do a check of Agency content on the website  
	Pending - Package Being Prepared for SC and posted to SC area (List of TDA, SAP, projects, contact).  Other areas for agency input to be determined this meeting.

	UNEP to organize a teleconference before May 5th 2007 to agree on the scope and contents of the Caribbean activity in a sub-committee including Al Duda, Sean Khan, Janot Mendler and Isabelle Vanderbeck.  
	Done - Meeting held, draft 1 circulated, inputs with next steps summarized and posted to www.iwlearn.net/sc

	UNEP Project Manager to send link and password for the issue tracker to Steering Committee members 
	Done - sent to sc week following 19 apr. But we could include it here for completeness.

	UNEP Project Manager to send the link to course material work implemented to UNOPS and provide access to that section of the website for updates.  


	Done- awaiting input from UNOPS on specifications

	UNEP will create an “emergency publishing” account for UNOPS to publish content in those few occasions where the UNEP team would not have 24 hours to respond (e.g. weekends, holidays). 
	NOT DONE - "STAGING" FUNCTIONALITY INSTALLED BUT CREATES A LARGE NUMBER OF VERSIONS THAT ARE DIFFICULT TO PURGE.  VERSION 3 OF THE PLATFORM PLANNED FOR 2008 ADDRESSES THIS ISSUES.  THEREFORE, TEAMS WILL CONTINUE TO WORK IN CLOSE COORDINATION AS DEMONSTRATED FOLLOWING THE APRIL 19TH MEETING.  A SET OF RULES AND PROCEDURES WILL BE OUTLINED IN TEH COORDINATION ARRANGEMENTS.


UNOPS Teleconference - 12 February 2007

	Action Item
	Status

	1. PCU will circulate revised 2007 workplan by 16 February.
	Done - See docs.google.com or www.iwlearn.net/sc

	
	


UNOPS Teleconference - 19 January 2007

	Action Item
	Status

	1. MTE should reflect line manager abilities and constraints by 31 January.
	???

	2. UNEP will address coordination mechanism and structure (including steering committee input) by 31 January. 
	Addressed

	3. MTE should enact the following changes and/or clarify the following items (as outlined by TH) by 31 January: 

a) Report should be spell-checked. 

b) In section 3. 3.4.4: What does “party score” mean?

c) In 3.4.6, please remove ambiguity regarding carrier. 

d) Sect 3.5.4 :LEARN, should be IW:LEARN. 

e) Graphic on M&E guidelines...this graphic is unclear (on the bottom of page 20)

f) 3.7.1: is it part of scom mandate to "be exemplar of good practice..."...this phrasing needs more supporting text

g) Throughout body of text...phrasing "IW:LEARN is not a bad project"...the project should not be continually referred to as not being sick...please say it just once...

h) IW:LEARN should be referred to as a project that has potential for improvement

i) Re: TOR for SCOM...Note that it will take time to address SCOM mgmt structure and procedures...
	Enacted

	4. ADS to provide SC an email detailing any changes made to MTE recommendations after inputs from IAs & others, as part of final MTE Report.


	Done

	5. PCU (DMS) will prioritize the degree of difficulty of implementing each recommendation, ranking them from easy->hard, as input to  SCOM telecom (see below).
	Done

	6. MTE to submit final version to SC by 1 February. 
	Done

	7. SCOM will discuss Management Response to SC accepted-items, and produce a transmittal letter from SCOM to UNDP- and UNEP-GEF M&E authorities and approve a revised 2007 workplan by 16 February.
	Done


UNOPS Face to Face - 20 November 2006

	Action Item
	Status

	1.1 MHH to follow-up with Sava Commission on possible learning exchange with Hai River Basin by ASAP
	Incomplete - Commission President solicited but too preoccupied…will suggest again

	1.2 SAK to provide SC with list of projects who agreed to use toolkit at IW:LEARN workshop in Nairobi by 31 December

	Done

	1.3 MHH to burn copies of TDA-SAP materials on CD’s with GEF and IA logos by [TBD]
	Not undertaken - but will do in time for IWC4

	1.4 IWL to post evaluation forms from fall workshops by 2 January. (SK w.DJ for A1; JRM w/MHH for B1, B2,D1; DMS w/ELI for B4)
	Incomplete

	1.5 IWL-Nairobi Office (NBO) and IWL-DC Office (DCO) will discuss website changes by 2 January.
	Incomplete - Progress made in this direction however

	2.3 SCOM will make comments on MTE by 31 December.



	Done

	2.4 IWL to revise workplan to incorporate MTE inputs (contingent on SC approval) 
by 2 January


	Done

	2.5 IWL(DMS) will work on distinguishing outputs from outcomes & strengthening indicators in M&E reporting (in context of existing logframe) by 5 January.
	???

	4.2 MHH to update co-finance table and post result to SC Web space by15 December.


	Done


