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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

Action/Decision Items from IW:LEARN Steering Committee Meeting – Teleconference

November 20th, 2006

The IW:LEARN Steering Committee (SC) held a face to face meeting on November 20th, , 2006. Envisioned completion dates are bolded. Actors responsible are underlined. Strike- outs were completed before this list was circulated. Participants are listed at the end.

1. (Informational): 2006Q3-Q4 Progress & Results 

DECISION: IWL [MHH w/DMS] will persistently ask for co-financing reporting from PAL’s whose co-financing is required to realize specific deliverables. 

1.1 MHH to follow-up with Sava Commission on possible learning exchange with Hai River Basin by ASAP
1.2 SAK to provide SC with list of projects who agreed to use toolkit at IW:LEARN workshop in Nairobi by 31 December
1.3 MHH to burn copies of TDA-SAP materials on CD’s with GEF and IA logos by [TBD].
1.4 IWL to post evaluation forms from fall workshops by 2 January. (SK w.DJ for A1; JRM w/MHH for B1, B2,D1; DMS w/ELI for B4)
1.5 IWL-Nairobi Office (NBO) and IWL-DC Office (DCO) will discuss website changes by 2 January.

2. Learning from M&E, Adaptive Project Management 


[Note relevant information from this agenda items is contained on the email traffic covering responses to draft recommendations from Midterm Evaluator]

DECISION: IWL will incorporate MTE draft recommendations. 

2.1 SCOM recommendations to MTE will be sent to DMS for consolidation by 29 November.

2.2 DCO will post draft MTE to SC Web space by 15 December. 

2.3 SCOM will make comments on MTE by 31 December.

2.4 IWL to revise workplan to incorporate MTE inputs (contingent on SC approval) 
by 2 January

2.5 IWL(DMS) will work on distinguishing outputs from outcomes & strengthening indicators in M&E reporting (in context of existing logframe) by 5 January. 

3. IWC4 deliberations w/GETF

4. Refining Navigation -- Targeted 2007-2008 Outcomes & Work Plan
DECISION: PCU to organize an economic valuation training alongside July LME meeting in Paris, if not sooner.
DECISION: PCU will take responsibility for minor budget re-allocations and cutoffs (e.g., <$10,000) without need for SC intervention.
4.1 DMS to revise 2007 workplan by 15 December, consider final if no objection by 31 December.*
4.2 MHH to update co-finance table and post result to SC Web space by15 December.

5. Inter-Agency Coordination in 2007 (SC inputs & alignment w/2007 Work Plan)

(PCU proposes this discussion continue following MTE review, in mid-January.)

	Steering Committee Members Present

GEF: Christian Severin

UNDP: Andrew Hudson

UNEP: Isabelle van der Beck, Takehiro Nakamura (part-time)
World Bank: Tracy Hart (substitute & IWTF)
	Steering Committee Members Not Present

GEF: Al Duda, Andrea Merla, Peter B.
UNDP: Vladimir Mamaev

UNEP: 

UNOPS: Andrew Menz

World Bank: Mei Xie (WBI)

	Other Participants – IW:LEARN Project Coordinating Unit (PCU): Dann Sklarew, Janot Mendler, Mish Hamid, Sean Khan








* Note 2007 work plan may be revised again in January, based on SC acceptance of any new recommendations from final MTE Report.
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