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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

Action/Decision Items from IW:LEARN Steering Committee Meeting – Teleconference

September 27th, 2006

The IW:LEARN Steering Committee (SC) held a virtual meeting on September 27th, 2006. Envisioned completion dates are bolded. Actors responsible are underlined. Participants are listed at the end.

1. DECISION:    Id meeting chair and adoption of agenda

DECISION: AH appointed Chairman

2. GUIDANCE:    How to address iwlearn.net woes
1. NBO Team to compile list of problems discovered since updated Web Server, will post to SC site no later than, after input from the SC by 11 October 2006
2. SC to provide list of problems discovered to unep@iwlearn.org before NBO can fix them.
3. SK to clarify current deliverables on each activity, so SC can understand what is required/optional, as part of agenda item #3 by 11 October.
4. SK to have NBO Team check visual rendering of iwlearn.net in popular browsers (IE6, Ffx1.5, etc.) by 13 October.
OBSERVATION: Sub-sets of the portfolio (regional/thematic) need space on the website to share info amongst them, aka "Knowledge Centers" on iwlearn.net [NBO notes: Mock-up to be done soon for SC review ]
5. NBO Team to establish easily accessible links to activity-level structured learning outputs and interactions (i.e., not buried at bottom of about_iwlearn branch of iwlearn.net), incl. potential for direct participant contributions (cf. wiki), in consultation with the DC PCU by 13 October.
6. SK to followup with DC Team on a proposal on how to make SL activity pages more readily discoverable at top level of site by 13 October.

DECISION: SK to join quarterly PAL telconference to inform PALs how to meet requirement for information materials & outputs of their activities accessible on GEF IW-IMS.
DECISION: To track for Outcome 1/item 5 of the APR/PIR the number of websites for a given water body (for the most part - work w/projects to refine) [NBO requests clarification]
7. SK to ask for SC review of the list of project sites when ready [NBO seeks clarification on the purpose of this action item]
8. NBO Team to add waterbodies to [top level of?] iwlearn.net (e.g., iwlearn.net/bclme), capturing all waterbodies with GEF IW projects by [DATE] [NBO seeks clarification on the purpose of this action item]
3. GUIDANCE:    Review of performance indicators in ProDoc – incorporated into item 4.

4. DECISION:    Review, agree on score, and approve (or provide updates required to approve) annual APR/PIR documents, identify any remedial actions for UNDP &/or UNEP sub-projects 

DECISION: DC and NBO Teams to use weighted average of agencies inputs for rating on results framework and APR/PIR 

9. SC to submit ratings by agency by September 29 (exception to TN by October 3)

10. JRM to add number of projects participating in learning XC/activities for SL activity indicators; # projects for all (not just LMEs) in Component B by October 3 
11. DMS: To cite workshop and IWC survey results (to insert statistics from evaluations as outcome (from IWC3 Conf. Report)) to contribute to outcome indicators for on increased awareness under Outcome C by October 3.
DECISION: IWL to obtain post-mortum surveys (evaluations, interview results) as indicators of outcomes (while events themselves are outputs) and to provide indicators of outcomes wherever possible

12. SK need to include link for metadatabase for SCS on iwlearn.net's real-time M&E tracking area for this activity: http://www.iwlearn.net/abt_iwlearn/pns/innovation/activityd1 by [DATE] www.unepscs.org
13. JRM and DMS (and MHH) to revise learning evaluations process to capture indicators for outcomes for future APR/PIRs, in time for October learning activities (in consultation w/MX and TH)

14. MX to circulate WBI learning assessment form to PCU for f2f workshops, etc. by [DATE].
15. DMS to clarify for E1, what projects/institutions have made what progress towarDMS institutionalization (e.g., IA financial mainstreaming of IWCs; iwlearn.net as part of unep.net management; ELI launched indefinite P2/IW programme, etc.) in this APR, by October 3.

16. DMS to query SC re: activity level performance rating today, for SC feedback by 29 September (TN from UNEP on 3 October).

5. DECISION: Whether/how to delegate review and selection of 20+ MTE applicants' CVs -- divvied across agencies or just reviewed by UNDP and PCU? 

17. MHH and TH will cull to top 5 applicants (or less if less qualified), including a matrix tracker of qualifications by 6 October. (on location in Moldova). MHH responsible for bringing applications and creating a checklist so that they can have some framework for shortlisting. Will create EM for final selection process, to be scheduled for week by 13 October.

18. IWL to let IA’s know before Moldova if applicants appear insufficiently qualified, so they can beat bushes for more applicants! Upon review CVs, if minimum standards are not met, IWL to ask whether the midterm evaluation could be split among multiple people (by component). 

19. DC and NBO teams to place a hotlink announcement for evaluator request on the website by 30 September. 

20. DMS to distribute MTE TOR by 28 September.
DECISION: If possible send MTE to Nairobi for telcon, followed by IWL-InWEnt-WBI w/s at UNEP.
DECISION: Have UNOPS rep on final selection committee if you think this would help with ownership

6. INFO: After action report on 3rd Q activities

7. INFO: Planning/coordinating for busy 4th Quarter of activities (see previously sent calendar, also in SC Web space)

21. MHH will stoke SC members for comments to IWB ASAP for October publication.

8. DECISION: on next meetings: (Chairperson, 3 min)

8(a) Timing for next telecon on IWC agenda -- week before or [preferrably] after GPA? 

DECISION: Telcon on 26 October @ 9am regarding IWC4 agenda

DECISION: MX and TH will explore use of IWEN’s in next year’s Bank Water Week. 

8(b) Timing for next face-to-face SC meeting, since World Bank cannot make Dec. 4 (as scheduled), previous week in DC? 

DECISION: Next F2F SC meeting @ 9:30 Tuesday, Nov. 28 in DC.

	Steering Committee Members Present

GEF: Christian Severin

UNDP: Andrew HuDMSon

UNEP: Sean Khan

World Bank: Tracy Hart (IWTF observer), Mei Xie (WBI)
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GEF: Al Duda, Andrea Merla

UNDP: Vladimir Mamaev

UNEP: Takehiro Nakamura

UNOPS: Andrew Menz
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