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	No
	Issue
	Recommendation
	By when
	By who
	Agree?
	Comment

	
	
	No
	Recommendation
	
	
	Yes/No
	

	1
	Review and adoption of recommendations
	1
	1. Agree to option to extend or option to close based on the status of the recommendations presented herein.
	31/01/08
	SC
	N
	Status quo should be for project to close on closing date.  It is unclear whether this is proposing early closure per current closure date.

	2

& 

3
	Links to policy should be clearer

And

IW:LEARN focus should be clearer
	2
	Policy and strategy clarification from GEF
	28/02/07
	PCU/SC/GEF
	N
	This is exogenous to project implementation

	
	
	3
	Revised Mission Statement and Service Delivery Agreement/Charter
	30/04/07
	PCU/SC and core customers
	Y
	Agree that core mission should be more clearly expressed to clients

	
	
	4
	Dissemination strategy delivered
	30/06/07
	Consultancy/SC/PCU
	N
	This is provided for in current components/activities

	
	
	5
	Customers sign-up to Mission Statement and Service delivery Agreement.
	30/12/07
	Core customers
	N
	Unclear what incentives clients have to sign and what enforceability this document has

	
	
	6
	Logical framework revised
	30/12/07
	PCU/SC
	N
	This is substantial undertaking, with little payoff per impact on project in terms of disruption

	4
	Project cycle deficiencies
	7
	Project cycle deficiencies identified to GEF
	30/12/07
	MTE/SC/PCU/GEF/Web sites
	N
	Unclear how this has an impact on current project quality

	
	
	8
	Business plan study
	31/07/07
	SC/PCU/Consultant/GEF
	Y
	This should be done prior to Recommendation 3

	
	
	9
	Business plan recommendations mainstreamed into GEF IW Project cycle procedures
	31/12/07
	GEF
	N
	GEF projects should not be forced to use IW-LEARN, which should compete with other options for project learning/TA/CB, etc.

	
	
	10
	Select terminal evaluation
	30/01/08
	PCU/SC/Terminal Evaluator
	Y/N
	Agree with the need for early start on timeline, but do not agree on all of the sub-recommendations

	5
	Technical delivery
	11
	Independent review of IW:LEARN website and web based toolkit
	31/08/07
	Consultant/PCU
	Y
	Independent evaluation is a good idea at this point in order to get outside view of outputs to date per $ spent

	
	
	12
	IW:LEARN & web based toolkit deficiencies substantively resolved.
	31/12/07
	Consultant/PCU, IA (UNEP)
	Y
	Agreed good use of funds

	
	
	13
	Approved Monitoring and Evaluation Plan and Sustainability Plan
	30/06/07
	PCU/SC
	N
	Note clear to me that this has not yet been done, or is in process

	
	
	14
	Key list of tools and/or guidelines to be disseminated by IW:LEARN.
	30/12/07
	PCU/SC/Customers
	Y
	This should be a priority

	
	
	15
	“Surgeries” strategy for IW:LEARN E-fora to be tested.
	30/06/07
	PCU/SC/Customers
	N
	E-fora already sufficiently tested and failed.  Surgeries tool not sufficiently clear.

	6
	Project management
	16
	Agree single line of management authority
	31/03/07
	PCU/IAs/GEF
	Y
	Is this not already the case?  One CTA, UNDP as primary IA.  Explain what the change would be …

	
	
	17
	Resolve co-financing commitments
	31/12/07
	PCU, SC, IAs, PALs, GEF
	Y
	No comment

	
	
	18
	Steering Committee composition resolved
	30/03/07
	PCU, SC
	Y
	No comment

	
	
	19
	Steering Committee information publicly available
	31/04/07
	PCU/SC Customers
	Y
	Please specify extent to which availability is to be promoted

	
	
	20
	Steering Committee member commitments approved by line Managers.
	31/06/07
	PCU/SC/IAs
	N
	This cannot be done without $ given to IAs from GEFSEC to support active involvement beyond project overhead, which goes directly to oversight of project components

	7
	Sustainability of web services
	21
	IAs separately or severally agree to fund IW:LEARN web site and toolkit for 2 years from October 2008
	31/12/07
	PCU/SC/IAs
	N
	World Bank will not commit to post IW-LEARN financing outside context of IW-LEARN (or other GEF) project

	8
	Lessons learned
	22
	Guidelines for introducing core evaluation criteria into logical framework 
	31/12/07
	PCU/SC/IAs/GEF
	Y/N
	Although  I do not agree with how this is phrased, agree that IW-LEARN should be providing guidance to projects on M&E good practices

	9
	Resources for the changes
	23
	Revised budget agreed to support delivery of recommendations taken from specified activity areas.
	30/04/07
	PCU/SC/IAs/GEF
	Y
	Agree on most of not all of these recommendations to refocus IW-LEARN on core mandate.  Agree to consider postponement of IWC4, after thorough discussion.


