OPERATIONAL PHASE INTER-PROJECT EXCHANGE TRACKER

Pending

	Projects Involved
	Proposer
	Host Site/Project
	Topic/
Outputs
	Type
	Cost to IWL
	Responsibility
	Checklist
	Status
	Notes

	Guarani Aquifer, Nubian Aquifer, Iullemeden Aquifer, NW Sahara Aquifer (Stage 1)
	Luiz Amore, Andy Garner/
Pradeep Aggarwal (IAEA-Nubian)
	USGS
	Administrative aquifer management

Technical management

Public participation
	Multiproject, facilitated study tour
	40,000
	MHH/JRM
	Proposal: Yes
SC: Yes 

TOR/Budget:  No
Mission/Eval Reports: No
Lessons-learned/deliverable: No
	
	-Postponed until 1st Quarter 2007




Pipeline

	Projects Involved
	Proposer
	Host Site/Project
	Topic/
Outputs
	Type
	Cost to IWL
	Responsibility
	Checklist
	Status
	Notes

	Western Indian Ocean, Coastal Tourism, GCLME
	Khulood Tubaishat
	PERSGA
	Coastal Zone and Tourism Management
	Workshop Piggyback
	Travel and Dsa
	MHH
	Proposal: No
SC: Yes
TOR/Budget:  No
Mission/Eval Reports: No
Lessons-learned/deliverable: No
	Prepatory Phase
	-PERSGA running independent workshop, agreed to host other GEF IW projects

-Long communication delays

-Will possibly send 1-4 people from 1-3 GEF projects to the workshop

	Nubian Aquifer (Iullemeden, NW Sahara Aquifer) and Guarani Aquifer – (Part II-Regional Seminar)
	Luiz Amore, Andy Garner/
Pradeep Aggarwal (IAEA-Nubian)
	Montevideo/USGS
	
	Multi-project w/ facilitator
	10000
	JRM/MHH
	Proposal: Yes
SC: Yes
TOR/Budget:  No
Mission/Eval Reports: No
Lessons-learned/deliverable: No
	
	Antonio Hoguane proposed as follow-up to URI LME workshop, Ben Braga agreed to idea at WWF4.

	Danube River Regional Project
	Peter Whalley
	Chesapeake Bay
	
	Study Tour
	30000
	MHH
	Proposal: No
SC: No
TOR/Budget:  No
Mission/Eval Reports: No
Lessons-learned/deliverable: No
	Prepatory Phase
	-This proposal emerges from Moldova Conference on Nutrient Pollution Control

-Supported by principals of that conference

-Would send Danube country staff and some PCU people to Chesapeake Bay for weeklong study tour

	ASCLME,

BCLME,

Brazil/Sao Francisco
	Antonio Hoguane
	Mondlane U, Maputo, Mozambique/ASCLME
	'principle of ecosystem based management of fishery resources' 
	training workshop for Portuguese speaking countries
	Travel support for BCLME participant/s &/or Brazilian experts
	JRM
	Proposal: No
SC: No
TOR/Budget:  No
Mission/Eval Reports: No
Lessons-learned/deliverable: No
	
	need to ask for SC approval to go ahead, suggested to Antonio to postpone until 2007 in light of multiple IW activites in 2006.

	Niger Basin/LAC basin-s
	Ousmane Diallo
	TBD
	IWRM
	XC leading to possible twinning agreement for longer term XCs
	TBD
	JRM
	Proposal: No
SC: Yes
TOR/Budget:  No
Mission/Eval Reports: No
Lessons-learned/deliverable: No
	
	SC approved Niger request, recommended Pantanal as best match; JRM trying to broker introductions.


Concept

	Projects Involved
	Proposer
	Host Site/Project
	Topic/
Outputs
	Type
	Cost to IWL
	Responsibility
	Checklist
	Status
	Notes

	MBRS, Brazil ANA Projects
	Noel Jacobs
	ANA, Brazil
	Experience XC on strengthening institutional & legal frameworks
	Inter-project exchange: reps from MBRS countries visit selected sites in Brazil illustrative of coastal & marine mgmt reforms.
	Travel support to MBRS team; $20-30K
	JRM
	
	Under Development 
	SC approval note: advised MBRS travel to Brazil rather than bring Brazilians to MBRS; BenBraga agreed & contacted Noel in April 06, Pending 

-Ben Braga agreed to XC at WWF4, emailed w/Noel. Need to follow up w/Noel on status of planning for MBRS team to go to Brazil.

	Balkan Lakes: Skadar Lake/Prespa Lake to Ohrid Lake
	
	Lake Ohrid Committee
	TBD
	
	
	MHH
	
	Under Development
	Followup to D2 Activity at Ohrid in October 2006, short topical exchange to be based on that roundtable

-Prespa Park indicated interest, anticipating proposal from them in concert with existing activities and GWP-Med

	Globallast/TwinPorts
	Alexandre Leal
	
	
	
	
	MHH
	
	
	SC note: expression of interest reviewed, advised low priority, no proposal submitted.

	Patgonia regional XC
	Paula Caballero
	TBD
	Leveraging synergies w/in a Regional cluster  of GEF projects 
	Interfocal networking, experience XC, identify synergies
	TBD
	JRM
	
	Not yet formulated or raised w/SC
	prelim idea ok w/Andy Hudson, under discussion w/Paula Caballero

	BCLME/Humboldt or Canary LME XC
	TBD – Pablo Huidoboro
	Humboldt
	
	
	
	MHH/JRM
	
	
	Development of XC plan pending new Peruvian govt’s ministerial apptmnts.

	Caspian Sea, Mediterranean
	Amy Evans
	TBD
	
	
	
	MHH
	
	
	-Proposal emerging from Moldova

	Georgia Agriculture and Lake Peipsi
	Darejan Kapandze
	Lake Peipsi
	
	
	
	MHH
	
	
	-Proposal emerging from Moldova


Historical: 2006

	Projects Involved
	Proposer
	Host Site/Project
	Topic/
Outputs
	Type
	Cost to IWL
	Responsibility
	Checklist
	Status
	Notes

	Danube Regional, SPREP, Kura-Aras, PERSGA, Caspian
	Steve Menzies and Kari Eik
	Vienna/Danube Regional
	Project Communications/Communications Guide
	Multi-project w/facilitator
	13600
	ALL
	Proposal: Yes
SC: Yes 

TOR/Budget: Yes 

Mission/Eval Reports: Yes
Lessons-learned/deliverable: Yes
	Done
	IWL Follow-up: 

Post outputs to site;

Rept & showcase Communications Guide to GEFSEC, SC

Further catalytic impact: subsequent to XC workshop in Vienna in January 06, DRP Communications specialist invited to Caspian to help w/comm. Strategy in May 06.


Catalytic Impacts

	CATALYTIC IMPACT:

MBRS
	Noel Jacobs

With

NOAA,

Fletcher/Tufts
	MBRS
	Scientific & social surveys for preparation of GPA NAPs
	4 Masters students, summer rsch in region
	None
	JRM
	Yes (MBRS)
	Completed
	Students supported by Fletcher & NOAA, hired by MBRS to prepare final rept. Subsequent mtg organized by JRM among Tufts & BU faculty working on rsch grants in MBRS region resulted in restructuing of rsch to harmonize & better support MBRS project work & objectives.

	CATALYTIC IMPACT:
	GWP-Med with

MIT/Fletcher
	IW:LEARNActivity D2
	Transboundary basin research and analysis
	Masters student

summer rsch in region
	None
	JRM assistance
	Yes
	
	GWP-Med providing intern travel stipend for summer rsch on Mesta/Nestos basin likely to inform background doc for Greek-sponsored subsidiary D2 wkshp

	CATALYTIC IMPACT: 

Lake Chad

Niger Basin

ASCLME
	INWENT
	Jo’burg, July 2006
	Facilitation of Participatory Processes
	DL/F2F

TOT
	None
	JRM
	Yes
	2-3 places offered in TOT to GEF IW projects:

Candidates nominated from Lake Chad, Niger Basin, ASCLME (PERSGA pending).
	INWENT covers all on-site costs: meals/accom + trainers & materials.


IA Suggestions Based on PIR

Tracy Hart

1.  Lake Chad.  Lake Chad has had one inter-project exchange previously, with
Lake \Peipsi.  I am not sure how best to match Lake Chad, as their Do/IP issues

are multifaceted.  Of the HS projects below, perhaps South China Sea project of

UNEP holds the most commonalities in terms of an overall "reversing

environmental degredation trends" DO.  Andy and I would have the give more

thought as to how to make such an exchange effective for Lake Chad GEF.

2.  Lake Victoria.  The Lake Victoria GEF projects are in the process of

closing, but there is preparation of follow-on projects.   The Dnipro is an

interesting match, as Lake Victoria is completing a TDA/SAP and working on

developing priority actions for follow-on framing.  Since the Dnipro is also

working in SAP implementation mode, I would work with this and see how we could

develop.  They also have a similar number of countries involved, with a varying

level of capacity and commitment. MHH take lead on follow-up.
3. Bulgaria should be off the under-performing list shortly.  MHH take lead on follow-up.

4. Argentina ditto JRM take lead on follow-up.
-- I am less concerned about these two.

