GEF IW:LEARN APR/PIR 2006 – Proposed Action Plan to Address Marginally Unsatisfactory or  Unsatisfactory Ratings
Where a IW:LEARN has received a rating of MU, U or HU, the table below describes the actions to be taken to address this:
	ok?
	Rating: Component: Description
	Action to be Taken
	By Whom?
	When?

	Y
	MU: Component D: A widely available suite of tested and replicated ICT and other tools and approaches for strengthening TWM.
	D1 Expedite delivery of workshops 2-3 in Southeast Europe in 2006 (3rd 100% co-financed)
	Dep. Director w/Progr. Assoc. & GWP-Med
	( Nov 19, 2006

	Y
	U: Component B: Training for a least 15 projects (5 gov’t-NGO partnerships trained per year x 3-4 years) to develop, refine and/or implement activities to increase public access and involvement in IW 
	B4 Public Participation Handbook v1.0 will be drafted, translated into Spanish, and provided as backbone for first workshop, involving >8 GEF IW projects in LAC region in 2006, >8 Africa in 2007 
	CTA w/ELI partner
	( Dec 15, 2006, Jun’07 (Africa) 

	___
	MU: Component D: A widely available suite of tested and replicated ICT and other tools and approaches for strengthening TWM; Regional IW GIS database operational online by 2006, w/at least 3 prototype GIS  applications featured by 2007 , applied by projects by 2008
	D1 Reassess customer satisfaction at SCS project, revise TORs and re-deploy SEA RLC as more driven by project demands and feedback, more responsiveness to regional projects expressed needs.
	TCC (UNEP-IW:LEARN)
	Mar 31, 2007

	___
	MU: Component E: TWM learning & information sharing mechanism mainstreamed & institutionalized; by 2008, Sustainability Plans implemented, including transfer of various services to appropriate organizations
	E1: Develop and present draft sustainability plan to SC; following MTE, sustainability plan will be drafted around those activities deemed worthy of continuing, and presented to SC for approval.
	CTA w/TCC and Deputy Director
	June 30, 2007

	___
	MU: Component A: By 2008, 95% of IW projects have developed Web sites, with ICT tools and information resources inter-linked and accessible through IW-IMS (in years 1 (25%), 2 (50%), 3 (75%) and 4 (95%))
	A1/A2: Interlink at least 25% of projects within 6 months via 2006Q4 workshop process
	TCC (UNEP-IW:LEARN)
	June 30, 2007

	___
	MU: Component A: By 2006, help desk responds to at least 4 IW community requests per month, extending IW-IMS contents w/demand-driven research
	A2: Improving help desk outreach, functionality, outreach, responsiveness and M&E, focusing specifically on IT (not IW) issues 
	TCC (UNEP-IW:LEARN)
	( TBD


