GEF IW:LEARN Component B1: Regional Structured Learning 
B1.1 Caribbean Inter-focal Dialogue

What does IW:LEARN mean by “structured learning”? 

IW:LEARN’s regional structured learning activities aim to enhance the implementation of projects at the regional level within the GEF IW portfolio by addressing capacity needs identified by GEF project managers, by building peer networks among GEF projects and their on-the-ground partners and helping GEF projects to learn from each other’s practical experiences to strengthen adaptive and ecosystem-based management across the region. 

Why target the Caribbean region?

Preliminary findings from the DeltAmerica project, the GEF-IW-LAC e-fora during IW:LEARN’s pilot project, and the GPA White Water to Blue Water activities prioritize the need for better coordination among projects to improve efficiency and effectiveness. This can be particularly useful at the sub-regional level and especially in the Wider Caribbean where many small island states (SIDS) and a good number of relatively small developing countries are involved in a large number of projects that impact water resources management. 

How do GEF Implementing Agency partners (the World Bank, UNDP and UNEP) view this Inter-focal Dialogue?

Members of the World Bank’s Latin America and Caribbean Region Environmentally and Socially Sustainable Development Department, led by Walter Vergara, strongly support this activity, and their insights illuminate the:

· Need for a country-driven process to identify and prioritize what is needed and what is practical

· Utility of regional dialogue to leverage synergies

· Potential to lower transactions costs 

· Opportunity to set stage for integrating reporting on the 3 Conventions – Climate Change, Biodiversity, and Desertification

· Means to improve coordination of activities 

· Clear benefits of sharing experiences & strengthening networking across projects and partners within countries as well as within the Caribbean region 

· Better visualization of climate impacts on biodiversity and land degradation. 

· Strengthen presence of SIDS at regional meetings

From the GEF UNDP-LAC Regional Office in Panama, Paula Caballero provides these insights:

· There is special justification for Inter-focal dialogue due to the characteristics of the Wider Caribbean Region, with member states ranging from SIDS to very large continental states, and a rich cultural and linguistic diversity which would benefit from an inter-focal dialogue

· In SIDS, the maintenance of ecosystem functions within a landscape that supports economic growth alongside human welfare and protection of livelihoods can only be achieved through integrated approaches that can best be developed through robust partnerships and dialogue. Moreover, limited human and financial resources also attest to this need.

· Existing GEF initiatives that seek to strengthen capacity for ecosystem management approaches at a systemic level, as well as projects that promote IWRM strategies, provide an important tool for furthering this dialogue and bringing on board a wider range of stakeholders at all levels. 

· Protected Areas are under threat from many drivers, and long-term BD conservation approaches in SIDS should seek to mainstream BD into the productive landscape (BD2 versus purely BD1 in GEF-speak)

Among the reasons for this activity underscored by Chris Corbin with UNEP’s Caribbean Environment Program (CEP) and partners at CEHI are the following:

· Until recently, little experience of GEF National Projects in SIDS - most have been within the framework of Enabling Activities for MEAs 

· Mechanisms are often lacking both at the national and regional levels for sharing of experience from GEF Regional Projects at the national level

and between GEF Technical and Political Focal Points

· Limited Project Management Experience & Human Resources constraints

· SIDS are unique - approaches in dealing with thematic areas require an integrated planning framework & we must ensure cross fertilization across the GEF focal areas as well as incorporating environmental themes into national and regional economic and social development frameworks, programmes, projects and activities

· Role of GEF focal points in relation to MEA focal points often not clear in

the Caribbean Countries, often poorly represented at GEF meetings

· Increasing number of Regional Environmental Projects funded by GEF under the various portfolio areas in the region - Biodiversity, Climate

Change, POPS etc., many of which lead by regional agencies, regional

project managers and with greater involvement from national governmental agencies and civil society are generating many more experiences to be shared (positive and negative), lessons to be learnt and ways of identifying regional collaborative mechanisms that will improve the effectiveness of these projects’ interventions

· Regionalization effort within the Caribbean is very relevant - Caribbean

Single Market and Economy (CSME) offers numerous opportunities and challenges many of which will be in the environmental sector

· Providing a fora for interexchange at the project management and technical level will be critical due to increasing number of actors - implementing agencies; executing agencies, and collaborating agencies.

· Increasing dependence by Ministries of Environment in the Caribbean on GEF Funded Projects - greater accountability for the use of funds will be

required and the Inter-focal Dialogue process can promote greater efficiency in project development and implementation.
What are the expected benefits to GEF projects from joining this regional IW:LEARN activity?

In order for project managers and their national partners to familiarize themselves with each other’s activities, whether to foster better coordination of efforts across the region or to leverage opportunities for synergies between projects, or to make plans so that these can be identified and acted upon, facilitated dialogue is needed among the diverse projects within the Caribbean geographic area.

To address this need, which is consistent with the GEF STAP's (Scientific & Technical Advisory Panel) 2004 discussion on inter-linkages, and the Barbados Programme of Action (BPoA) for the sustainable development of Small Island Developing States (SIDS), IW:LEARN aims to facilitate discussion among the GEF projects within the Caribbean region, including all the International Waters projects and any of those interested to participate from other focal areas. 

Outcomes will be largely defined within the process by the participants from the projects and national partners, and may include identification of pilot activities to leverage synergies that could be eligible for support under IW:LEARN’s Inter-project Stakeholder Exchange Program, and the opportunity to provide guidance to GEF or even to draft a framework guideline for the region that could be utilized as a basis for similar Inter-focal dialogue processes in other regions.

How can GEF projects participate in this Inter-focal Dialogue?

Through its mandate under Cartagena Convention for the Protection and Development of the Marine Environment of the Wider Caribbean Region (1983), UNEP's Caribbean Environmental Programme (CEP) is well situated to organize this activity. With guidance from the GEF International Waters Task Force (IWTF), and in partnership with GEF-IW:LEARN, CEP will engage Caribbean GEF projects under preparation or implementation by UNDP, UNEP and the World Bank in regional dialogue.  

What is the timeline for these activities?

Over the period 2006-2008 this dialog will be organized in conjunction with one or more regional meetings and supported by facilitated e-dialogue. CEP will identify and coordinate launching a regional GEF Inter-focal dialogue with a side event in 2006, followed up by another face-to-face event at the margin of a regional meeting in 2007, and (regional demand and resources permitting) may include a wrap-up event in 2008.
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