IW:LEARN 2006 Quarterly Work Plan (v. 2006-04-05)

Yellow + indicates deviation from ProDoc.

	  
	Quarter:
	2006

	
	
	1
	2
	3
	4

	COMPONENT A. Facilitating Access to Information on Transboundary Water Resources Among GEF IW Projects

	(A1.1-1) Prototype IW-IMS in place (updated and adapted from existing IWRC), with protocols established
	
	
	
	

	(A1.1-2) IWRC v.2 with new Plone interface available and publicly unveiled, content placed on iwlearn.net website
	  +
	
	
	

	(A1.1.3) IWRC helpdesk operating, pro-active, and responsive
	
	
	
	

	(A1.2) Africa module developed and operational via IW IMS helpdesk
	  +
	  +
	
	

	(A1.2-1) Aquifer/groundwater module launched at IGRAC
	
	
	
	

	(A/B2.0-1) Digital learning environments established for Guarani, N. Sahara, Nubia, Iullemeden on IWRC 
	
	
	
	

	(A/B2.1-3) Protocol or information sharing about GEF-funded lakes projects between LakeNet (worldlakes.org) and iwlearn.net
	
	+
	
	

	(A1.2-2) IW-IMS populated with content from IWRC, GEF, IA, and project websites
	
	
	
	

	(A1.2-3) 3rd IW-IMS module launched
	
	
	
	

	(A2.1-3) ICT Training Workshop in LAC region
	
	
	
	

	(A2.2-1) 25% of projects’ websites linked to IW-IMS
	  +
	  +
	
	

	(A2.2-2) 50% of projects’ websites linked to IW-IMS
	
	
	  +
	  +

	(A2.2-3) 75% of projects’ websites linked to IW-IMS
	
	
	
	

	COMPONENT B. Structured Learning Among IW Projects and Cooperating Partners

	B1.1 Launch Caribbean Regional Exchange
	
	TOR
	
	+Workshop1

	(B1.1-1) Liase with each IA focal point for respective projects and engage them in identifying goals and objectives for coordination across GEF focal areas’ projects. 
	
	
	
	

	(B1.1-2) Launch regional exchange in Project Year 2
	
	
	
	

	B1.2 Launch African Regional Exchange 
	
	TOR
	Site  Visit?
	Workshop1

	(B1.2-1-3) Engage African partner organisations to plan strategies for capacity-building activities and conduct learning exchanges 
	
	
	
	

	B1.2-2a Identify and solicit participants for freshwater and marine capacity-building activities
	
	
	
	

	(B1.3) Final Workshop Report from CTC distributed and shared with stakeholders, posted to IWRC
	+
	+
	
	

	(B2) Structured Learning workplans for lakes, LME, rivers, coral reefs in advance

of IWC4 - including timeline, budget, etc.
	
	
	
	

	(B2.0-2) GEF IW Aquifer/Groundwater face-to-face training??

	
	
	  +
	+

	(B2.1-2) LakeNet-led e-forum in months leading up to IWC4
	
	
	
	

	(B2.1.4) Integrated LBMI and IW:LEARN e-forums with path toward IWC4
	+
	+
	+
	

	(B2.1.3-3) First regional workshop (economic valuation) and reports, including e-forum discussions
	
	
	
	+

	(B2.1.3-4) Prep for second regional workshop and reports, including e-forum discussions
	
	
	+
	+

	(B2.2.1-1) One new publication
	
	
	
	

	(B2.2.1-2) 3-4 electronic fora conducted and IOC meeting session – UNDER REVISION

	
	
	
	

	(B2.2.1-3) Prep IWC4 LME sessions through e-forum
	
	
	
	

	B2.2.1 Proposed Workshop on LME Economic Valuation (Paris, July)
	
	
	
	

	(B2.2.2-1) Handbook on conducting governance and socioeconomic assessments for LMEs and development of TDAs/SAPs
	
	   +
	 +
	

	(B2.2.2-2) Final course design document  
	
	
	
	

	(B2.2.2-3) Training course implementation and evaluation
	
	
	
	

	(B2.2.2) LME socio-economics and governance training manual developed
	
	+
	
	

	(B2.2.2-5) Final report and recommendations for next steps 
	
	
	 +
	

	(B2.3.1) Coral Reef e-forum and structured learning activity launched
	
	TOR
	
	

	(B3-2) 2005-2006 Inter-Project Exchange program with 1-4 multi-week exchanges
	Danube
	
	
	

	(B3-3) 2006-2007 Inter-Project Exchange Program with 1-4 multi-week exchanges
	
	+
	
	

	(B3-4) 2007-2008 Inter-Project Exchange Program with 1-4 multi-week exchange
	
	
	
	

	B4 Convene workshop on public participation at Fourth World Water Forum (March 16-22, 2006), highlighting GEF projects
	
	
	
	

	(B4-1) Customizable Core of Public Participation Training Materials/Modules (English and Spanish)
	+
	+
	+
	

	(B4-3) 2nd Public Participation Workshop in LAC
	
	
	
	+

	(B4-4) 3nd Public Participation Workshop in Africa
	
	
	
	 Begin prep.

	(B4-7) Prepare for/promote sustainability of this public participation capacity-building initiative beyond FSP project (including replication and spin-offs)
	
	
	
	


	activity
	Quarter:
	2006

	
	
	1
	2
	3
	4

	COMPONENT C. Biennial International Waters Conferences

	(C1-4) IWC follow up, including documenting and disseminating outputs 
	
	
	
	

	(C2-1) Obtain national host commitment for August 2007 IWC
	
	
	
	

	(C2-2) Identify and issue contracts with international/local vendors for conference services
	
	
	
	

	(C2-3) Develop scope, framework and initial agenda items for IWC4
	
	
	
	

	Develop and refine costing for 2007 IWC
	
	
	
	

	Identify in-country partners 
	
	
	
	

	Survey stakeholders’ needs, capacities, resources, etc. to highlight at 2007 IWC
	
	
	
	

	Identify sponsorship requirements, targets and secure commitments 
	
	
	
	

	COMPONENT D. Testing Innovative Approaches to Strengthen Implementation of the IW Portfolio

	D1 Roster of Experts – launched (development ongoing)
	
	
	
	

	(D1-2) Establish web-based GIS services (SCS as first instance)
	
	
	
	

	(D1-3) Establish live synchronization between IWRC and SEA-RLC data
	
	
	
	

	D1 TDA/SAP in SEA consultancy report produced
	
	
	
	

	D1 Stakeholder Participation consultancy report produced
	
	
	
	

	(D1-4) Develop resource mobilization and sustainability plan, report back to IW:LEARN
	
	
	
	

	(D2-1) Initial inter-linkage of European information with IW-IMS (as basis for sub-regional module) 
	+
	+
	
	

	(D2-4) Annual report, 
	
	
	
	

	D2.2 TWIEN-SEE updates
	
	
	
	

	D2.1 Presentation & facilitated session on Aegean Sea transboundary waters @ SEE TWM workshop
	
	
	
	

	D2.1 Presentation to Environment Departments of International Development Banks (May 3)
	
	
	
	

	D2.1 Presentation in the BALWOIS Conference taking place in Lake Ohrid, 23-26 May
	
	
	
	

	D2.1-15 3rd Coordination Meeting (Athens, May 29-30)
	
	
	
	

	D2.1-10 Thematic Capacity Building Material produced (and posted to iwlearn.net)
	
	
	
	

	D2 Publication on TWM in Southeastern Europe for Oct/Nov. Belgrade Ministerial Conference (tentative)
	
	
	
	

	D2 Workshop & Report on Multi-Purpose Use of Transboundary Waters in SEE (Sava River, Sep./Oct.)
	
	
	
	

	D2.1-11 2nd Workshop: Integrated Lake Basin Management in SEE (Oct.)
	
	
	
	

	D2.1 4th Coordination Meeting of Activity D2, back to back with the Transboundary Lakes Workshop 
	
	
	
	

	(D2-6) TWIEN-SEE e-forum 
	
	
	
	

	COMPONENT E. Fostering Partnerships to Sustain Benefits of IW:LEARN & Associated Technical Support

	(E1-1) Initial sustainability plan, incl. PALs roles, finalized and approved by SC
	
	
	+
	+

	(E2-1) 2-3 project receive cost-share to participate in 2 GEF side events (Global Forum on Oceans, Coasts and Islands; World Water Forum, GPA IGR-2, Moldova workshop?, PEMSEA Congress, etc.)
	2 events
	
	1 or 2 
	0,1 or 2

	(E2-2) Results disseminated as outreach or learning product via IW-IMS and traditional media.
	
	
	
	

	(E2-3) LME Video produced (and presented at IWC3), in partnership with FO Productions
	+
	+
	+
	

	(E2-4) IW:Bridges Newsletter published on quarterly basis, both electronically and print. 
	
	
	
	

	(E2-5) 1-2 learning products created and disseminated, i.e. Gender and Water exhibit, LME video, etc.

	
	
	
	

	(E2-6) Continued management of IW Jobs listserv, and future IW:Bridges listserv to complement print newsletter and other electronic outreach materials. 
	
	
	
	

	E2 12 IW Experience Notes briefs drafted per year, per IW Task Force guidance and projects’ offers
	
	
	
	


�PAGE \# "'Page: '#'�'"  ��Referred to as a possibility at IWC3 Aquifer workshops. 


�PAGE \# "'Page: '#'�'"  ��IUCN-GMP has proposed more face-to-face and less e-forum sessions


�PAGE \# "'Page: '#'�'"  ��Including synthesis of 12 experience notes.





