DRAFT

Action Items from IW:LEARN Steering Committee Teleconference

December 1, 2005

The IW:LEARN Steering Committee held its teleconference on December 1, 2005. The draft agenda was circulated in advance. All Implementing Agencies were represented except UNEP. Action items resulting from the discussion are underlined. Participants are listed at the end.
(Agenda Item 1)   Feedback and sign-off on Steering Committee minutes
 

Action Items: 

1. SC members to review minutes and send responses by Dec. 7. 
2. MZ will reformat minutes and move Action Items and Assignments to front of minutes (discussion items, issues and comments moved to annex) then re-circulate by Dec. 12.
3. Nov. 7 SC meeting chair (TH) will approve resulting minutes if no more inputs, by Dec. 19.
 

(Agenda Item 2)   Refinement of IWC4 recommendations, based on lessons learned from IWC3 

          

Action Items:   

4. IWTF should clarify initial focus/foci for IWC4 (e.g., “simple indicators of success”) prior to finalizing conference size and duration, by [TBD]. 

5. PCU to revise IWC4 recommendation document and clearly define focus in order to clarify goals to GEF projects, by Dec. 12. (AD suggestion is monitoring indicators and results)

6. DMS to contact Mick O’Toole and Nik Sekhran on possible times for IWC4 in {April-June}  2007 vs. October, share results w/SC, by Dec. 8

7. DMS & MX will  discuss proper IWC4 balance of training/workshops/discussion, by Jan. 15

8. PCU+GETF  to build impact indicators and means of measurement into the agenda for IWC4, by June 2006 SC meeting.

9. PCU+GETF  to inform GEF projects of the focus of the conference to help focus their preparation and presentations, by 6-12 months in advance of event.

10. PCU+GETF to require
 presenters submit PowerPoint presentations 1+ month in advance for review by SC or chairs to request revisions. Establish general guidelines 2+ months in advance for focus, length,  structure and number of slides.

11. PCU+GETF to validate learning objectives with SC and PALs/projects/partners;  then plug in training components and instructors, as appropriate, in 2006.

12. PCU to work w/WBI in ’06 to build meaningful evaluation mechanism into conference based on learning objectives, and gather feedback from participants to inform forward planning
 
(Agenda Item 3)   Feedback given on draft TOR for GETF 

 

Action Items: 

13. SC members to provide send remaining comments on current draft to DMS by Dec. 7.

14. GETF to develop initial IWC4 budget and estimate {GEF+co-fin} cost/participant/day given IWTF estimates on # people, # days, etc. by Dec. 12.

15. SK/CL to clarify GETF whether IW:LEARN-Nairobi able to incorporate IWC4 website hosting and Web-based registration into new iwlearn.net vs. paying GETF for it, by Dec. 12. 
16. DMS to insert by Dec. 12: points from Agenda Item 2 plus having GETF provide accountability/transparency/tracking re: fundraising for co-finance w/report back to SC in quarterly report.
17. DMS to re-circulate revised TOR to SC by Dec. 15.

18. IWTF agreement needed re: est. month, # participants (350?) and # days (4?) prior to finalization of GETF TOR budget, ideally by Dec. 19.

19. PCU & SC (esp. TH/AH) to review and signoff on GETF’s local subcontractor TOR, [TBD].

 

(Agenda Item 4)   Determine which projects should be supported by IW:LEARN to attend  GFOCI, WWF4, and other 2006 meetings 

 

Action Items: 

(Global Forum on Oceans, Coasts, and Islands)

20. JRM to follow up w/AD on who will be GEF-LME presenter in high-level panel (Al or a PM, perhaps Mick) by Dec. 9

21. DMS provide SC & discuss w/Biliana prelim list of GEF project rep contributions by Dec 13, post-Biliana list to SC by Dec. 16.

22. JRM/PALs to coach GEF participants to prep brief interventions (their lessons/experience) to contribute in discussion sessions, and to present their experiences in priority LME topic areas before GFOCI (January)

  
(World Water Forum 4) 

23. AH to contact Joakim (UNDP beacon for WatSan) to see if water treatment session approved by Dec 8.

24. JRM to forward memo from WWF conveners to PCU, MZ to follow up with WWF and make table of:

a. GEF projects that have/have not registered local actions

b. which sessions submitted by GEF have been approved & who are conveners 

c. MZ inform AD of results, by Dec. 19.

25. SK wants Sao Francisco, San Juan and one other GEF project TBD to be supported for WWF. Follow up with Sean [TBD].
(Agenda Item 5)    IWTF Coordination: Seek SC commitment to provide IWTF PIR outputs as inputs into IW:LEARN 

 

Action Item: AD to put IW:LEARN participation in IWTF on IWTF PIR agenda for Dec. 20; will provide outputs to PCU through email of minutes to sc@iwlearn.net by Dec.  27.
 

(Agenda Item 6)   Confirm next IW Bridges table of contents (may be done via email) 

 

Action Items: 

26. MZ will send draft outline for Brazil-IWC3 article to SC for approval (report, photos, what happened, what did GEF learn, what was discussed) by Dec. 2
27. TH will respond to Abdoulaye Ndaiye on Lake Chad article, discuss how to emphasize value of lessons from early intervention experience, by Dec. 2
28. JRM to author Gender/Water article by Dec. 9

29. DMS to author St. Petersburg public participation article and review aquifers article by Dec. 9

30. SK/MZ to author IWRC article by Dec. 9 presuming IWRC will be ready to go live January 2006. 

31. MZ will prepare rough draft of next issue for SC review by Dec. 16; finalize post-SC draft for publication by Dec. 31.

(Agenda Item 7)   Set date and time for next teleconference 

Action Items: 

32. PCU to send these action items to UNEP within 24 hours to incorporate their action items 

33. Next SC teleconference set for 19 December 9:00 am Eastern time. 

34. MZ to send notification on dial-in numbers to be sent 1+ week in advance, and ensure in advance UNEP-Nairobi participation.

Steering Committee Members Attending

Andrew Hudson, UNDP; Mei Xie, World Bank Group; Tracy Hart, World Bank Group; Andrea Merla, GEF Secretariat; Al Duda, GEF Secretariat

Steering Committee Members Not Present

Takehiro Nakamura, UNEP; Sean Khan, UNEP; Andrew Menz, UNOPS; Vladimir Mamaev, UNDP; Sara Graslund, GEF
Additional Participants – IW-LEARN PCT:

Dann Sklarew, Janot-Reine Mendler de Suarez, Michael Zwirn

� “Do or be removed from agenda…”
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