TERMS OF REFERENCE

Task Manager (TM) Consultant to  World Bank for 
Preparation of WB Components of the IW:LEARN Full-Sized Project 

Strengthening Global Capacity to Sustain Transboundary Waters: The International Waters Learning Exchange and Resource Network, Operational Phase 

Background

The GEF/UNDP International Waters:  Learning Exchange and Resources Network (IW:LEARN)  Project successfully completed a three year pilot phase in 2003.  Based on the outcomes of that pilot and recommendations from the three GEF IAs and their clients, engaged in International Waters projects, a full sized project (FSP) has been proposed in a follow-on phase to scale up successful initiatives and provide additional services.

The overall objective of the FSP is to improve the management of transboundary water systems by increasing the capacity to identify, disseminate and replicate best practices and lessons learned across the GEF IW projects. This objective will be achieved through a suite of learning exchanges, knowledge sharing activities, joint demonstration activities, and related capacity building Information Communication Technologies (ICT) activities among GEF supported IW projects and their partners.

In pursuit of its global objective, IW:LEARN seeks to improve GEF IW projects’ information base, replication efficiency, transparency, stakeholder ownership and sustainability of benefits through:

A.
Facilitation of access to information on transboundary water resources among GEF IW projects

B.
Structured learning among GEF IW projects and cooperating partners

C.
Biennial International Waters Conferences

D.
Testing innovative approaches to strengthen implementation of the IW portfolio

E.
Fostering partnerships to sustain benefits of IW:LEARN and associated technical support.
To increase the ownership of this global project among the three IAs which are served by it, the IW:LEARN Steering Committee have proposed that the Phase 2 Project be jointly  run by three Implementing Agencies (IAs), with UNDP continuing to take the lead in project implementation. The IW:LEARN Project Coordinating Unit (PCU) will continue to direct the Project, with administrative assistance from UNOPS as Executing Agency (EA).  Each IA will identify and task manage a subset of activities that respond to institutional and client priorities and demand.  

Task management within the World Bank’s team will be handled by a Task Manager (TM) Consultant, who will report directly to a Bank-appointed Task Team Leader (TTL). The TTL for the Bank-led activities will, in turn, seek guidance from and report regularly to the Bank’s IW Thematic Specialist, who represents the Bank in IW:LEARN strategic planning through the IW:LEARN Steering Committee (SC).

These TOR here is designed to support Task Manager (TM) Consultant preparation (during a PDF Block B grant period) of Bank-led activities for the IW: LEARN Phase 2 FSP.

Coordination Arrangements

UNOPS will be the Executing Agency for this PDF-B.  The PCU will assume the overall supervision and coordination role.  The World Bank Task Manager (WB TM) Consultant, AJH Environmental Services, will report on substantive issues directly to the Bank’s TTL for IW:LEARN, Dr. Tracy Hart, indirectly to the Bank’srepresentative to IW:LEARN SC, Dr. Marea Hatziolos and the PCU’s CTA, Dr. Dann Sklarew. On financial matters related to services provided, the TM will report directly to UNOPS. The TM will be coordinating the team of international consultants recruited under the grant to develop the Project Document and Executive Summary. Thus, the TM must assure timely and accurate completion of all tasks delegated to the respective IA, as itemized below and in the PDF-B Work Plan, culminating in a Project Document and Executive Summary submitted to UNDP and the GEFSEC by the end of 2003. The TM will work closely with UNOPS, and personnel at the Bank, World Bank Institute (WBI) personnel, International Finance Corporation (IFC) and the PCU to get the PDF-B project to completion.

Role of World Bank Task Manager for IW:LEARN Preparation

The TM will serve the World Bank’s TTLand work closely with the PCU, in fleshing out specific activities for the full GEF project, based on the general guidance of the Concept Paper and the Work Plan of the PDF-B Project Document.  The TM should have vast familiarity with the GEF process, working relations with both the World Bank and UNOPS, familiarity with the environmental and information sharing issues of GEF IW projects, and overall knowledge of Information and Communication Technology (ICT). He/she will have intimate familiarity with GEF IW:LEARN project. At the discretion of the World Bank TTL and the IW:LEARN PCU, the WB TM may assist in the organizing of a strategic planning workshop to assist in FSP design and preparatory coordination.
Under the direction of the TTL,
 the TM Consultant will carry out the following tasks:

1.  Convene a working group of key Bank staff. who would serve as technical resources during preparation of the Bank-led activities, and who would provide oversight during project implementation. (by August 17, 2003)  One or more of these Bank staff may serve as overall Task Team Leader for this group of activities. 

2.  Provide log-frame inputs for WB-managed activities, following consultation with the Working Group. (by October 10, 2003).

3. Provide detailed budgets for the Bank-led activities to feed into the FSP document. (draft by October 17, 2003 refined by November 14, 2003).

4.  As part of the sustainability plan for IW:LEARN Phase 2, help design a cost-sharing formula for GEF IW projects in the pipeline, to pay for KM and other services to be provided by the IW:LEARN, Phase 2 project. (November 5, 2003)

5.  Draft an M&E Plan for Bank-led activities and ensure that this is consistent with the overall M & E plan for the FSP. (by  October 10, 2003)

6. Submit all inputs to the IW:LEARN PCU by December 5, 2003.

7. Revise submissions, as required, following GEF Council Review.

8. Work with World Bank staff to develop TORs for FSP consultancies under World Bank guidance, for inclusion in the FSP Project Document (final version by December 5,2003)

9. Ensure that any additional PDF-B contributions or deliverables by the World Bank are submitted according to the schedule in a final PDF-B Work Plan (see Annex 2), accepted by the World Bank’s IW Thematic Specialist.

Deliverables 

· 10/31/2003
Confirmation of tasks to be managed by World Bank
· 10/31/2003
Survey and summarize stakeholder needs, partners’ capacities, resources and 
insights for structured learning (FSP Activities B1-2).
· 10/31/2003
Develop and prioritize Concept Paper (Section 9) proposals for testing innovative 
approaches (FSP Activities D1, D4 and D6).
· 10/31/2003
For each activity under Bank guidance, assemble: 

a.Outcomes and Indicators of Success
b.Implementation of Activities (by Component and Objective)
c.Inputs (by Year and by Source); 

d.Outputs by Year
e.Scope and Timing for the Component (Timeline)
f.2004 Work Plan by Quarter 
· 10/31/2003
Provide draft of completed template for WB inputs to Output 2.4 (See Task 
204.000)
· 10/31/2003
Design and specify costing for methodology (e.g., decision-making, outreach and 
coordination) to select and organize structured learning activities among IW 
projects and partners (Component B). 
· 10/31/2003
Provide logframe inputs for WB-managed activities
· 10/31/2003
Provide order-of-magnitude costing for WB-guided FSP activities, by activity
· 10/31/2003
Revise from Concept Paper (Sec. 9), 1-2 paragr. details on ea. Bank-managed 
FSP activity.
· 10/31/2003
Refine and specify costing for concepts to test highest priority innovative 
approaches to strengthen implementation of the IW portfolio (Component D, 
Activities D1, D4, and D6).
· 11/04/2003
Provide draft TORs for WB-guided activities of FSP
· 11/04/2003
Draft policy for developing cost-sharing with other projects
· 11/05/2003
Submit policy for developing cost-sharing to SC for IA confirmation.
· 11/14/2003
Refine costing for WB-guided FSP activities, by activity
· 12/05/2003
Finalize TORs for WB-guided activities of FSP
Working place and Schedule

The TM Consultant will lead the formulation of World Bank contributions to the FSP design during the period August-December 2003. On a need basis he/she might be requested to travel to GEF Secretariat, World Bank HQ or to partner locations. Part of the work will be carried out from home base.  The TM will spend approximately 50 days on this project, including  (time in various locations). There may be miscellaneous or travel costs associated with these missions.

Reporting

As stated above, the consultant will report directly to Tracy Hart, the Bank’s TTL for the IW:LEARN PDF-B project.  Inputs will be provided as described above, and compiled in a final report to her, with copy to Marea Hatziolos and IW:LEARN’s CTA, Dann Sklarew.

Time Frame

Because submission of the FSP is scheduled for the January 2004 GEF Inter-Sessional Council meeting, the bulk of the work outlined above will be required over the next four months.  Revisions and follow up may be required through the end of January, 2004.

Fees

	Description
	Person-days
	Daily Rate
	Total 

	Consultant
	40
	$230
	$9,200

	Sr. Consultant
	10
	$510
	$5,100

	Miscellaneous (including possible travel)
	
	
	$5,000

	Total 
	
	
	$19,300


ANNEX I. IW:LEARN Full-Sized Project Activities, by Lead Agency

See FSP Concept Paper for detailed description of each Activity.

	LeadAgency
	Ref#
	Component
	Activity (in Shorthand)

	 
	
	
	

	Steering Committee
	-
	-
	Strategic Guidance, Coordination

	UNDP
	-
	-
	Operational Oversight + M&E of PCU

	 
	
	
	

	Component
	A
	Information Access
	

	UNEP
	A1
	
	IW-IMS

	UNEP
	A2
	
	Library of Exp

	UNDP/UNOPS/IWL PCU
	A3
	
	TechAssistance

	 
	
	
	

	Component
	B
	Structured Learning
	

	World Bank
	B1
	
	RegLearning

	 
	
	
	

	World Bank
	B2
	
	ThematicLearning, including Coral Reefs


	 
	
	
	

	UNDP/UNOPS/IWL PCU
	B3
	
	StakeholderExch

	UNDP/UNOPS/IWL PCU
	B4
	
	PubParticipTraining

	 
	
	
	

	Component
	C
	IW Conferences
	

	UNDP/UNOPS/GETF
	C1
	
	IWC3

	UNDP/UNOPS/GETF
	C2
	
	IWC4

	 
	
	
	

	Component
	D
	Testing
	

	World Bank
	D1
	
	PubPrivPartnersMtg

	UNEP
	D2
	
	AfricanIWNetwork

	UNEP
	D3
	
	SEA-RLC

	World Bank
	D4
	
	BS/D RegDistLearn

	UNEP
	D5
	
	TransbAquifers

	World Bank
	D6
	
	Northwestern .Mediterranean/Adriatic Basin


	UNEP
	D7
	
	Amazon

	 
	
	
	

	Component
	E
	Partnerships
	

	UNDP/UNOPS/IWL PCU
	E1
	
	w/IAs and EAs

	UNDP/UNOPS/IWL PCU
	E2
	 
	External Orgs.


Annex 2. IW:LEARN PDF-B Work Plan Activities 

The following activities will be led by the World Bank or its designees during IW:LEARN’s PDF-B period:

	Task Ref #
	PDF-B Output or Activity #
	Task Description
	Deadline

	103.106
	Activity 7: 
	Provide logframe inputs for WB-managed activities
	10/10/2003

	104.003
	Activity 10:
	Provide order-of-magnitude costing for WB-guided FSP activities, by activity
	10/10/2003

	103.101
	Activity 5
	Revise from Concept Paper (Sec. 9), 1-2 paragr. details on ea. Bank-managed FSP activity.
	10/17/2003

	204.000
	Output 2.4 Components, Immediate Objectives, Results, and Activities
	For each component, assemble: 
a.Outcomes and Indicators of Success
b.Implementation of Activities (by Component and Objective)
c.Inputs (by Year and by Source); 
d.Outputs by Year
e.Scope and Timing for the Component (Timeline)
f.2004 Work Plan by Quarter 
	10/17/2003

	204.250
	Activity 25
	Provide draft of completed template for WB inputs to Output 2.4 (See Task 204.000)
	10/17/2003

	204.252
	Activity 25B: 
	Design and specify costing for methodology (e.g., decision-making, outreach and coordination) to select and organize structured learning activities among IW projects and partners (Component B). 
	10/17/2003

	204.254
	Activity 25D:
	Refine and specify costing for concepts to test highest priority innovative approaches to strengthen implementation of the IW portfolio (Component D, Activities D1, D4, and D6).
	10/17/2003

	208.344
	Activity 34:  
	Provide draft TORs for WB-guided activities of FSP
	10/17/2003

	104.041
	Activity 13:
	 Draft policy for developing cost-sharing with other projects
	11/4/2003

	104.042
	Activity 13:
	 Submit policy for developing cost-sharing to SC for IA confirmation.
	11/5/2003

	104.007
	Activity 10:
	Refine costing for WB-guided FSP activities, by activity
	11/14/2003

	208.347
	Activity 34:  
	Finalize TORs for WB-guided activities of FSP
	12/5/2003

	103.1011
	Activity 5B: 
	Survey and summarize stakeholder needs, partners’ capacities, resources and insights for structured learning (FSP Activities B1-2).
	ongoing

	103.1012
	Activity 5D:
	Develop and prioritize Concept Paper (Section 9) proposals for testing innovative approaches (FSP Activities D1, D4 and D6).
	ongoing



UNDP and the UNOPS-supported PCU will lead the in preparation of the overall FSP. In order to assure effective coordination across IAs, the following Steering Committee tasks will require coordination with the World Bank: 

	Task Ref #
	PDF-B Output or Activity #
	Task Description
	Deadline

	107.043
	Activity 31: 
	Finalize/approve plans across IAs for programmatic approach to cost sharing with other projects 
	11/17/2003

	208.345
	Activity 34:  
	Finalize/approve Organizational Chart (chart of strategic and operational positions within and across agencies and the PCU, drafted by PCU to illustration inter-organizational coordination)
	11/17/2003

	210.380
	Activity 38:  
	Review Project Document and Executive Summary
	11/17/2003


While not directly responsible for these three Steering Committee tasks, the World Bank TM Consultant may be asked to provide inputs into the drafting and review process.

� In the interest of time and simplicity, the TTL and IW Thematic Specialist may, in consultation with the TM, assist or implement specific tasks directly.


� Al Duda (GEF Secretariat) requested that the Coral Reefs structured learning be prepared as a stand alone activity, as it will need to be prepared separately and the overall implementation budget for the FSP increased by $150-200K, the amount suggested by Al. Later, it should be integrated into the B2 suite of thematic exchanges, to reflect it being an element of a common Bank-led oversight framework. (The World Bank will be expected to identify cost-share  –parallel or co-financing mechanisms – to help distribute responsibility for any additional funding required.)


� Mr. Duda also suggested that this activity (D6) be expanded to reflect outcomes of the Petersburg process, with a total budget of about $350K. (The World Bank will be expected to identify cost-share –parallel or co-financing mechanisms – to help distribute responsibility for any additional funding required.)


� The World Bank’s IW Thematic Specialist or her designee may provide specific deadlines for these tasks or include this work within the context of prior tasks in the work plan.





