TERMS OF REFERENCE

Chief Technical Advisor (CTA) for IW:LEARN Project Coordinating Unit (PCU) 
to Prepare the IW:LEARN Full-Sized Project for UNDP and GEF Secretariat (GEFSEC)
Strengthening Global Capacity to Sustain Transboundary Waters: The International Waters Learning Exchange and Resource Network, Operational Phase 

Background

The GEF/UNDP International Waters:  Learning Exchange and Resources Network (IW:LEARN)  Project successfully completed a three year pilot phase in 2003.  Based on the outcomes of that pilot and recommendations from the three GEF IAs and their clients, engaged in International Waters projects, a full sized project (FSP) has been proposed in a follow-on phase to scale up successful initiatives and provide additional services. This TOR for Chief Technical Advisor (CTA) is designed to support preparation (during a PDF Block B grant period) for IW:LEARN activities under the IW: LEARN Operational Phase FSP.
The overall objective of the FSP is to improve the management of transboundary water systems by increasing the capacity to identify, disseminate and replicate best practices and lessons learned across the GEF IW projects. This objective will be achieved through a suite of learning exchanges, knowledge sharing activities, joint demonstration activities, and related capacity building Information Communication Technologies (ICT) activities among GEF supported IW projects and their partners.

In pursuit of its global objective, IW:LEARN seeks to improve GEF IW projects’ information base, replication efficiency, transparency, stakeholder ownership and sustainability of benefits through:

A.
Facilitation of access to information on transboundary water resources among GEF IW projects

B.
Structured learning among GEF IW projects and cooperating partners

C.
Biennial International Waters Conferences

D.
Testing innovative approaches to strengthen implementation of the IW portfolio

E.
Fostering partnerships to sustain benefits of IW:LEARN and associated technical support.
To increase the ownership of this global project among the three IAs which are served by it, the IW:LEARN Steering Committee have proposed that the Operational Phase Project be jointly  run by three Implementing Agencies (IAs), with UNDP continuing to take the lead in project implementation. The IW:LEARN Project Coordinating Unit (PCU) would continue to direct the Project, with administrative assistance from UNOPS as Executing Agency (EA).  Each IA will identify and task manage a subset of activities that respond to institutional and client priorities and demand.  
IW:LEARN’s Chief Technical Advisor  (CTA) will lead in FSP design, including development and submission of a Full-Sized Project Document (“ProDoc”) and companion Executive Summary to UNDP (for forwarding to GEF Secretariat) in  time for the GEF’s Winter 2004 Inter-Sessional proposal review period (January-March 2004). Associated preparatory activities for FSP launch will include outreach, securing and coordinating commitments of essential partners and their contributions to the FSP design; making any revisions to ProDoc or Executive Summary necessary for ownership and acceptance by IW:LEARN Steering Committee, GEF STAP, GEF Secretariat or key decision-making partners;  and administrative management, implementation and closeout of the PDF-B project.

Coordination Arrangements

UNOPS will be the Executing Agency for this PDF-B.  The Project Coordination Unit ("PCU") will assume the overall supervision and coordination role.  The CTA will report directly to UNDP-GEF’s lead for International Waters (IW), Dr. Andrew Hudson, for substantive programmatic issues, and to UNOPS program manager, Dr. Andrew Menz, for administrative or financial matters related to the PDF-B. The CTA will also be expected to work closely with IW leads at GEF Secretariat, UNEP and World Bank – which together comprise IW:LEARN’s Steering Committee (SC).

The IW:LEARN CTA will be coordinating the team of international consultants recruited under the grant to develop the project design, and assure timely and accurate completion of all tasks – as itemized below and in the PDF-B Work Plan – culminating in a FSP Project Document and Executive Summary submitted to UNDP and the GEFSEC. 

IW:LEARN Chief Technical Advisor

As project director, the CTA will be responsible to the IW:LEARN Steering Committee and UNOPS for the development of PDF-B outputs and overall performance of IW:LEARN during the PDF-B project.  Responsibilities include:

· Lead in the execution and day-to-day management of the project to ensure that the FSP  Executive Summary and  Project Document are developed efficiently and effectively. 
· Leverage the human, financial, and knowledge resources needed to enable each element of IW:LEARN project to meet its respective goals and responsibilities.

· Manage IW:LEARN Secretariat staff and consultants

· Coordinate task managers, communicating needs and expectations to meet project goals.

· Articulate the overall vision, key ideas, new knowledge-sharing products, and opportunities to participate in FSP, especially to CTAs, National Coordinators and stakeholders of GEF-financed International Waters projects

· Ensure that all elements of the PDF-B Project Document Work Plan (Annex C.2.2) under PCU control are completed on schedule.

· -Provide accountability to the UNDP/GEF Task Manager and the Steering Committee; working closely to incorporate their guidance and recommendations into FSP.
· Manage the overall PDF-B project through anticipated closeout (March 2004).
Deliverables 

The CTA is ultimately responsible for ensuring completion of over 100 tasks identified in the PDF-B Project Document as required to prepare for the FSP. Key deliverables and deadlines include:
	Templates and models provided to PCU and IA teams for their inputs to FSP ProDoc
	10/15/2003

	TORs for PCU personnel during PDF-B submitted to UNOPS
	10/15/2003

	TORs for consultants during PDF-B submitted to UNOPS
	10/24/2004

	Draft Executive Summary and ProDoc for review by IW:LEARN Steering Committee
	11/4/2003

	SC-reviewed Executive Summary and ProDoc for circulation to GEF STAP,  partners and stakeholders
	12/5/2003

	STAP-reviewed Executive Summary and ProDoc (incl. response to comments) to UNDP-GEF, for delivery to GEF Secretariat
	12/31/2003

	GEF bilateral review incorporated into Executive Summary and ProDoc (with updated response to comments) for submission via UNDP and GEF Secretariat to GEF Council
	2/3/2004

	All MOUs, coordinating and co-financing agreements signed
	3/1/2004

	Updated response to comments and Executive Summary to address insights from GEF Council, forwarded to UNOPS and UNDP for signature
	3/15/2004

	Administrative closeout of PDF-B Project
	3/31/2004


Working place and Schedule

The CTA will lead the formulation of IW:LEARN contributions to the FSP design during the period October 2003-Mardch 2004. On a need basis the CTA may be requested to travel to GEF Secretariat or to partner locations. The IW:LEARN CTA will spend approximately 6 month on this project. He/she will have travel costs associated with the missions, reimbursed according to standard UNDP/UNOPS procedures.

Fees

$10,500 per month for 6 months effort, based on the expertise required for and responsibilities of the position along with the skills and experience of the candidate.
Payment

Within 30 days of receipt of monthly invoice. 
ANNEX I  

IW:LEARN Full-Sized Project Activities, by Lead Agency

See FSP Concept Paper for detailed description of each Activity.

	LeadAgency
	Ref#
	Component
	Activity (in Shorthand)

	 
	
	
	

	Steering Committee
	-
	-
	Strategic Guidance, Coordination

	UNDP
	-
	-
	Operational Oversight + M&E of PCU

	 
	
	
	

	Component
	A
	Information Access
	

	 
	 
	
	

	UNEP
	A1
	
	IW-IMS

	UNEP
	A2
	
	Library of Exp

	UNDP/UNOPS/IWL PCU
	A3
	
	TechAssistance

	 
	
	
	

	Component
	B
	Structured Learning
	

	 
	
	
	

	World Bank
	B1
	
	RegLearning

	 
	
	
	

	World Bank
	B2
	
	ThematicLearning

	 
	
	
	

	UNDP/UNOPS/IWL PCU
	B3
	TO REPLICATE M&E Id'd successes?
	StakeholderExch

	UNDP/UNOPS/IWL PCU
	B4
	
	PubParticipTraining

	 
	
	
	

	Component
	C
	IW Conferences
	

	 
	
	
	

	UNDP/UNOPS/GETF
	C1
	
	IWC3

	UNDP/UNOPS/GETF
	C2
	
	IWC4

	 
	
	
	

	Component
	D
	Testing
	

	 
	
	
	

	World Bank
	D1
	
	PubPrivPartnersMtg

	UNEP
	D2
	
	AfricanIWNetwork

	UNEP
	D3
	
	SEA-RLC

	World Bank
	D4
	
	BS/D RegDistLearn

	UNEP
	D5
	
	TransbAquifers

	World Bank
	D6
	
	S.E.Mediterranean

	UNEP
	D7
	
	Amazon

	 
	
	
	

	Component
	E
	Partnerships
	

	 
	
	
	

	UNDP/UNOPS/IWL PCU
	E1
	
	w/IAs and EAs

	UNDP/UNOPS/IWL PCU
	E2
	 
	External IW:LEARNs.


