Second Biennial Global Environment Facility International Waters Conference

Dalian, China September 25-29, 2002

Comprehensive Evaluation Form Results

77 Respondents

186 Total number of attendees

41% Responded to Evaluation

1. Please note your overall satisfaction with the event:

19 Excellent

41 Very Good

13 Good

4 Fair

0 Poor

2. Event Sessions: How well did the International Waters Conference help you…..

· Network and exchange ideas about program implementation?

19 Excellent

34 Very Good

18 Good

5 Fair

0 Poor

· Learn about best practices that you can implement for your IW project?

11 Excellent

28 Very Good

25 Good

12 Fair

1 Poor

· Identify collaborative opportunities between programs and resources available for your project?

13 Excellent

28 Very Good

24 Good

8 Fair

0 Poor

· Understand GEF monitoring and evaluation policies?

6 Excellent

23 Very Good

25 Good

14 Fair

1 Poor

· Meet and form alliances with other IW projects?

21 Excellent

27 Very Good

17 Good

8 Fair

2 Poor

· Provide feedback to GEF, Implementing Agencies and Executing Agencies?

15 Excellent

25 Very Good

17 Good

14 Fair

1 Poor

Comments

Contributions from individual projects too superficial for in-depth discussion of problems – presenters emphasize positive aspects.

3. Event Components

· Conference Structure (plenary, break-out & feedback sessions)

20 Excellent

30 Very Good

21 Good

5 Fair

1 Poor

· Registration Process

34 Excellent

27 Very Good

8 Good

4 Fair

4 Poor

· Event Materials (project abstracts, agenda, etc)

10 Excellent

28 Very Good

20 Good

11 Fair

4 Poor

· Internet Café & Exhibits

15 Excellent

26 Very Good

24 Good

9 Fair

0 Poor

· Conference Website

9 Excellent

24 Very Good

28 Good

6 Fair

1 Poor

· Receptions

35 Excellent

23 Very Good

14 Good

3 Fair

1 Poor

Comments

Too few computers available at the Internet Café and it should remain open overnight and through the afternoon of the last day of the conference because there is always a need for this.

More time should be allocated to the breakout sessions for discussions.  The breakout sessions could be limited to 2 tracks to enable more participants to take part.

Some of the tracks in the breakouts, specifically Track 1, were relevant to everyone. This should have been handled in the plenary and only in the differing ecosystem type (i.e. freshwater vs. marine vs. sea) should have been in the breakout session.

Excellent organization!

Not enough time at exhibits or for informal networking.

Excellent selection of presenters (especially track 1)!

Very informative exhibition; offered additional opportunities for networking.

Programme/agenda should have overview as it was difficult to group times and location due to complex programme. 

Good general balance.

4. Hotel and Conference Accommodations

· Organization

30 Excellent

31 Very Good

11 Good

4 Fair

0 Poor

· Service

32 Excellent

28 Very Good

14 Good

1 Fair

0 Poor

· Food & Beverage

27 Excellent

21 Very Good

24 Good

3 Fair

1 Poor

· Meeting Rooms

30 Excellent

34 Very Good

10 Good

1 Fair

1 Poor

· Sleeping Rooms

40 Excellent

25 Very Good

8 Good

3 Fair

0 Poor

Comments

Service was excellent although some language barriers.  Next time some provision/help for flight information (international flights) would be helpful.

Quite friendly hotel staff.

No stationary provided in meeting rooms – very bad.

Surprisingly cost-effective.

Excellent arrangements.

Room heavily impregnated with cigarette smoke.

Food and beverage a bit expensive.

Great Chinese hospitality. Excellent hotel location at city center allowed for city exploring in the evenings.

Great hotel, super service – Go China!

Congratulations for the excellent organization.

Conference rooms should be close together and coffee should be served outside each room.

Informing participants about the facilities around the hotel could have helped the participants have a better picture of the existing facilities.

5. Do you feel that your participation at the GEF International Waters Conference Biennial Conference is of help to your work in your GEF project?  What was useful, what was not? 

The conference was very useful for:

· Better understanding GEF context, objectives and methodology;

· Determining where individual GEF projects stand in the regional and programmatic context of the GEF;

· Networking with other GEF projects;

· Exchanging experiences with other GEF projects;

· Obtaining information about various GEF projects and activities;

· Communicating directly with GEFSEC and Implementing Agencies;

· Understanding GEF expectations;

· Obtaining feedback and guidance on the way individual projects are being conducted;

· Developing partnerships; 

· Introducing and increasing awareness and understanding of individual project goals/objectives/services/activities;

· Meeting and solidifying areas of cooperation with other projects; and,

· Expanding the views of institutions and promoting partnerships 

Specific Comments

“Yes, it was helpful to a large extent.  It allowed me to compare whether my project is in the mainstream of prevailing philosophy of managing international waters”

“As a newcomer, it gave very useful information about GEF projects and activities.  Good contact possibilities.  All in all, the IWC provides good basis for active participation.”

“Participation in GEF/IWC is of great help because we learn what other people are doing and this helps us do better with our projects”

“The conference was very useful in forging links with other IW projects and sharing knowledge in best practices from lessons learned in project implementation.  The most useful part of the conference was the discussions during the track sessions because they afforded the opportunity for interaction among the different projects.  There is nothing that wasn’t useful to me at this conference.”

“Tremendously valuable to visit other regions of the world to understand different cultural and regional approaches”

“Extremely useful – it gathers in one place, at one time people who are important to your project but would otherwise be unavailable – it is an indispensable tool and most definitely needs to be continued”

“From discussions during sessions, we were able to establish personal relationships and to determine degrees of collaboration with other GEF IW projects.”

6. What Suggestions would you make for the Third Biennial IWC?

Focus presentations on processes, methodologies, on what has worked and what has not and have facilitators provide a summary of conclusions.

Provide hard copies of all presentations.

Hold sessions in round table format, with groups according to projects and with each project contributing to each issue raised with their own experiences and lessons learned.

Precede conference by more two-way communication between GEF and Implementing Agencies and project staff regarding monitoring and evaluation issues.

Develop an outline of operational management procedures that allows the managers (environmental ones, not GEF ones) to make decisions based on S.O.E. indicators.  There should be more integration of GLOBEC, which focuses on processes in ecosystems, GOOS, which focuses on monitoring based on understanding of the processes and GEF, which focuses on management improvement.

Develop profiles (sheet format) of good projects.

Distribute some GEF background documentation before the start of the conference.

Enable more time for informal networking.

Extend breaks.

Arrange for exhibit set-up prior to registration so that pre-conference registration period can also serve as a knowledge-sharing and networking time period.

Include surveys/evaluation forms in conference packet and make copies available.  Set up table at exit of plenary room.  Provide 5 minutes at start of plenary to fill in surveys.

Project IAs should also have the opportunity to provide briefs on the projects they are handling – lessons they have learned.  More time should be available for better interaction among project managers in the same geographical regions.

More use of technology. 

More presentations but shorter. 

Highlight project failures and pitfalls.

GEF personnel (including implementing agency staff) should try to listen more to participants rather than trying to impose their opinion.

More focus on lessons, concrete weaknesses. Presentations should focus mainly on lessons to be learned and shared.  Should try to select appropriate chairs and facilitators.

Concentrate on M&E and indicators.

Provide information on fund-raising mechanisms for non - GEF funded components or issues.

Discuss intergovernmental coordination and cooperation for the execution of IW projects funded by GEF.


Send participant list in advance.

Hold a cocktail party in the exhibit area.

Have video showing room for project videos.

Send speakers in advance a list of questions or points that they should consider when preparing their presentations.  This could be useful to the discussion of lessons learned.

Provide more contact with GEFSEC, Implementing and Executing Agencies – organized interaction for at least 30 minutes per project or per region.

More focus on best practices to assist project implementation. Ideas: 


About designing and implementing small grant programmes;


Developing communication strategy and specific communication; and,


Assuring sustainability of project results.

Have some sessions split between new programmes and mature programmes because of their different needs.

A separate session on GEF impacts (historical overview) would be of interest and beneficial for providing context as we take the GEF message back to our respective regions.

More attention should be given to the role and opportunities of involving the business sector in the solving of IW problems.

Involve more GEF Implementing and Executing agencies for better coordination.

Content and objectives of working sessions should be better explained prior to conference. 

Abstracts of projects aiming to address the issues of each working group should be available prior to the conference; guidelines for preparation of such documents and participation at the conference should be made available in advance.

Divide tracks by region.

Divide tracks by ecosystem.

Provide more time for breakout sessions.

Presentations should be made to everyone – further discussions and exchange of experiences could then be for separate smaller groups.

Compliment conference with bi-lateral cooperation, exchange visits, study tours, etc so that when people come together at the conference, participants have reasonable knowledge for effective interactions.


Theme discussions – define some themes related to water management such as implementation of monitoring systems; water allocation systems between and within countries; examples of pollution policies; features of transboundary legal and institutional frameworks; characteristics of negotiation processes in project preparation and implementation; groundwater.

Provide more detailed implementation experiences.

Provide more comparative analysis of advantages vs. disadvantages; strong points vs. weak points; problems vs. solutions.

Invite more national operational focal points to get a process/institutional perspective.

Have more discussion on data exchange and networking between projects.

Invite the Secretariats of related conventions for which the international waters are important areas of work – i.e. RAMSAR convention, Desertification Convention, Biodiversity Convention; Climate Change Convention, etc….

Provide forum for active sharing of experiences from each region – i.e. give opportunity or time for each region to present or talk with each other.

Provide each region with specific or uniform questions to answer and present for conference discussion.

Provide for structured opportunity for interchange between similar projects (both geographically, thematic and/or structure).

Distribute a few programmatic/basic papers on main GEF crosscutting issues in order to use them as a starting point for the track discussions. 

Include participation of other stakeholders like civil society, including some relevant major groups of the Agenda 21.

Provide all materials presented, or at least provide soft copy in CD-Rom or exact address of website where materials can be found.

7. Please tell us anything else you would like to share.
Half the GEF funds for marine studies should be given to GOOS to undertake the monitoring activities.  The GEF should focus on management reforms, both institutional and legal.  Scientists should demonstrate the utility of different measures; managers should state what they think they need in order to make decisions.  Then optimize the joint requirements.

Provide more information on eligibility conditions for GEF funding.

Implementing agencies must take advantage during the conference to let participants know their procedures on the implementation of the projects.

Investigate the possibility of having a sister project system.  This would provide a project that has just started the opportunity to visit, communicate or liaise with a project that has been active for a few years.

Address overlap between regional programmes covering same countries (e.g. south china sea and Ramsar).

Hold conference annually.

GEF should fund concrete project realizations rather than processes, especially in developing countries.

There are still some communication gaps in the GEF methodologies for TDA/SAP are still unknown to some project personnel.

Hold a conference in Africa.

Visit one or two project sites near the conference venue.

More science to solve environmental problems should be emphasized.

Present IWC results in venues such was RAMSAR conference, WWF III, etc…
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